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Finding the Balance

The trend 1 n |l aw enforce
95% of the annual allocated training time is
dedicated to tasks completed by peace officers 5%
of the time.
These are critical tasks such as firearms, defensive
tactics, Taser, ASR, etc.
It is crucial that peace officers are trained well in these
tasks.
The Managing Interpersonal Interactions
Series enhances the knowledge and skills that

peace officers utilize everyday.




Developing Effective Training

Effective training is intentional.
Desired outcomes are identified .
Training is designed to achieve these outcomes.

Behavioral changes are evaluated to check the
effectiveness of the training.

Training is assessed and revised as needed to
better achieve the desired outcomes.




Developing Outcomes

Ultimate AValue to the agency/community.
Outcomes APurpose, Benefits, Goal sé

| nte 'm ed iate A Staff & stakeholder behavioral changes.

AWhat behaviors need to change for us to meet

Qutcomes our goals?

Immediate ANew or enhanced knowledge and skills
AWhat needs to be learned to effect desired

Qutcomes behavioral change.



MIIS Ultimate Outcomes

Washtenaw County will have WCSO staff that
Initiate positive and respectful interactions with
members of the community.

Washtenaw County will have WCSO staff that  will
exercise discretion (make decisions/take action)
according to non - biased and equitable

principles .

The trust, mutual respect and communication
between the Washtenaw County community and

the WCSO will be enhanced .

The Washtenaw Community will view the WCSO
as a legitimate policing organization




MIIS Ultimate Outcomes (cont.)

At risk members of the community that come in
contact with members of WCSO will receive a
comprehensive risk and needs assessment and
solution focused referral or placement.

During a crisis or critical incident WCSO will act
INn a manner that preserves the sanctity of all
human life resulting in the elimination of
excessive uses of force.

The WCSO will evolve into a healthier
organization as a result of the evolution of its
team member 0s behavi or s, d




MIIS Intermediate Outcomes

Utilize the LEED model during all citizen
Interactions .

Utilize implicit bias intervention strategies
throughout their assigned WCSO tasks

Utilize the TDMM to ensure the quality of
decisions made during all interactions

Staff will employ IPC skills that promote effective
communication

Apply basic customer service principles during all
Interactions .

Utilize race, gender and other characteristics
based on objective criteria including specific
suspect information from a credible source




MIIS Intermediate Qutcomes (cont.)

Utilize and employ their knowledge related to
Cultural Competence to enhance
relationships with the community.

Utilize mental health crisis mitigation
techniques to minimize harm to all parties.

Utilize verbal de - escalation techniques to
promote non - violent interpersonal
Interaction outcomes.

Utilize the Blue Courage philosophy to better
manage job related stress and cynicism




MIIS Intermediate Qutcomes (cont.)

Will initiate traffic stops, pedestrian contacts
and searches consistent with procedural
justice, bias - free principles and In
accordance will all applicable constitutional
standards.

Accurate assessment of resistive subject
behavior and totality of circumstances.

Only deploying subject control techniques
that allow for the effective control of resistant
subject behavior while reducing the likelihood
of harm or injury to all involved parties.




How Do We Achieve These Qutcomes?

The Managing Interpersonal Interactions
Series (MIIS) was developed to introduce or
enhance knowledge and skills to meet these

defined outcomes.
Procedural Justice
Managing Mental Health Crisis
Verbal De - Escalation
Implicit Bias
Cultural Competence
Tactical Decision Making (TDMM)




Procedural Justice (8hrs)

Community Perception and Expectations of
_aw Enforcement

_egal Authority v. Police Legitimacy

nterpersonal Interactions LEED Model
Listen
Explain
Equity
Dignity




Managing Mental Health Crisis
(16hrs)

dentifying signs and symptoms of mental
nealth crisis.

De- Escalation skills and techniques.

Aligning individual needs with community
resources.

Combating stigma




Verbal De-Escalation (8hrs)

Basic Verbal Skill Training
Verbal De - Escalation Strategies
Stages of an Escalating Crisis
Advanced Verbal Skills

Complex Crisis De - Escalation




Implicit Bias (8hrs)

Understanding of implicit bias.
Impacts of implicit bias.
Intervention strategies and technigues.




Cultural Competence (8hrs)

Cultural Formula

Values & Beliefs

Myths, Stereotypes and Stigmas
Factors that contribute to stereotypes

Strategies and benefits of improved
understanding and cultural competence.




Uniform approach toward decision making
Aid In the planning, assessing and managing
of Incidents.

Aid in the accurate and complete
documentation of an incident.

Provide a tool for supervisors  to evaluate
performance.




