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This report was created and disseminated by the
Washtenaw County Office of Community &
Economic Development in August of 2021.
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INTRODUCTION
Welcome to the 2022 Continuum of Care (CoC) Project Information Submission Guide provided to you by
Continuum of Care staff at the Washtenaw County Office of Community and Economic Development (OCED).
This guide will provide an introduction to the CoC renewal project process for 2022, highlight any changes
to the process, and support grantees through the submission process. This document, along with other helpful
links and materials, can be found on the 2021 CoC Project Information Submission website located here:
https://www.washtenaw.org/3445/2021-Continuum-of-Care-Renewal-Project-I
Once submit their information and documents for each project, the information will be used to complete a
rubric that scores each renewal project. These renewal project rubrics are then used the CoC’s Funding
Review Team (FRT) to make funding recommendations for final approval by the CoC Board.

Please note that HUD may include information, mandates, or timelines in
the 2022 CoC Notice of Funding Availability (NOFA), which may require
staff to adapt or modify this process, or to request additional
information from providers. CoC staff will keep all agencies up-to-date
as we learn more.
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2022 CoC Renewal Project Review Timeline
The full CoC Funding Competition timeline, as well as other helpful resources and links, can be found on the
2022 CoC Renewal Project Information Submission website.
Wednesday, May 25: Renewal submission forms and materials made available.
Wednesday, June 1: Renewal Project Submission Process Training on Zoom.
Friday, June 3: OCED provides CY 2021 APR Reports for agency review. OCED notifies agencies of project
threshold status.
Friday, June 17: Renewal Project Submission Deadline at 5pm. Deadline for reporting issues with the APR
Reports to OCED staff
Friday, June 24: Grantees receive completed packets, including any follow-up due to OCED staff
Friday, July 8: Grantees submit any rubric questions, concerns, or required follow up to OCED staff

Need help?
OCED staff is prepared to assist you in ensuring a successful submission. Please contact OCED staff as soon
as possible if you have questions or encounter difficulties with your submission. We encourage you to start

the submission process early so that you are able to receive any assistance you need from staff and
submit in time for the September 10, 5pm deadline.

OCED Staff Contacts
For questions about the overall CoC Funding Competition process or about the scoring rubric in general,
contact Morghan Williams-Boydston at williamsm@washtenaw.org or 734.544.6762.
For questions about the online form or the APRs, contact Andrew Kraemer at
kraemera@ewashtenaw.org or 734.544.6883.
For questions relating to HMIS, please contact Crystal Balogh at baloghc@ewashtenaw.org or
734.544.2997.
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SUBMITTING ONLINE
To access the online form, use the link emailed to you after the training, or visit:

https://www.washtenaw.org/3620/36076/2022-Renewal-Project-Submission
The form contains detailed instructions and support text throughout, so it should be easy to identify what
information you are being asked to provide.

Navigating through Sections
The form is divided into sections to make it easier to follow along without missing any questions. A progress
bar at the bottom of each section can help you keep track as you move through the questionnaire:

To navigate between sections, use the green buttons labeled “Previous” & “Next”.

IMPORTANT NOTE: To make it easier to move around in the form, you are
able to move between sections without completing all required information.
However, you will need to enter all required information before you can
finally submit. We recommend filling out each section in its entirety before
moving on to the next one.

Skipped Questions
The questionnaire may ask different questions based on your response to previous questions. For instance,
we try to only ask once about agency information that applies to multiple projects. This means you may see
some questions change below as you work through each project. For this reason, we suggest working
through each section from beginning to end, as well as reviewing each section before proceeding to the
next one.

Uploading Files
At several points you will be asked to upload a file as part of your renewal application. To do so, simply
click on the button labeled “Choose File” and select the file from a location on your computer or network.
You will see the name of the file next to the button after you’ve selected it so you can double check and
make sure you have the correct file.

IMPORTANT NOTE: Attachments will not save when you save the form and
come back to it later. Please only upload attachments when you are ready to
submit. Saving instructions are in the next section.
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Saving Your Progress
While we strongly recommend completing the online submission for each project in one sitting, it may be
necessary to save your progress and return later. Follow these instructions if you need to save:

IMPORTANT NOTE: This form does not save automatically; it only records information if you save
or submit. Take care to follow these instructions if you save to avoid losing progress! Also, please
remember that attachments do not save and should be attached only when ready to submit.
1. Click on the “Save and Resume Later” text, located at the bottom of each section

2. The pop-up shown below will appear. Click on “Save and get link”.

3. You will be taken to a page containing a link and some instructions about how to resume your
progress. The link is the only way to continue from where you stopped. If you lose access to this
link, you will have to reenter information about this project from the beginning. Be sure not to leave
this page until you have copied the link.
4. Enter your email address in the field below the link (marked with a blue arrow above) and click
the button at the bottom to have the link emailed to you. This is the best way to make sure you
don’t lose the link!
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GUIDE TO SUBMISSION SECTIONS
This section is a guide to help you collect information and files in preparation for your online
submission. The following information will not only include instructions and background
information, but it will let you know if you have to answer a question with just a click, a
narrative, or with an uploaded attachment. You can look for these symbols t o indicate where
a narrative, attachment, or acknowledgement need to be prepared:

narrative

attachment

acknowledge

Agency Information Submission Form
This form will collect of the agency-level information used in the rubric. It only needs to be completed
ONCE per agency.

THRESHOLD REQUIREMENT
The CoC and its partners determined that each agency and project must meet minimum standards to be
eligible for CoC funding. Each project must meet threshold on two levels: agency & project.
If an agency or project do not meet one or more of the threshold components, they need to submit a waiver
to the CoC Funding Review Team in order to be considered for funding. Specific instructions are explained
in each of the levels. Please note that only questions relating to the Agency Level Threshold will be covered
by the form as Project Level Threshold is determined after form submission. Staff will notify each agency on
the Project Level Threshold status of each project by April 20, 2018.

Agency Level Threshold
At the agency level, agencies must respond whether or not they meet requirements to apply for local funding,
as well as how they actively participate in the CoC.
For any items in this section that are answered with a "no," the agency will need to submit an explanatory
letter to the Funding Review Team to request a waiver of this requirement before the agency can be
considered. This must be a letter signed by the agency director on agency letterhead detailing an
explanation and a plan to meet the threshold(s) by the 2022 CoC funding competition. If agency answers
"no" to more than one item, all explanations will need to be included in one letter.
Agencies must answer the following questions:
1. Does your agency meet the financial audit requirements stipulated under the most recent Human Services
Partnership Request for Information (RFI)?
Yes
No
2. Has a representative from your agency attended at least 1 of 2 CoC All-Membership meetings in the
past year?
Yes
No
2020 CoC All-Membership meetings were held on September 17, 2021 and April 29, 2022.
3. Has a representative from your agency been represented in at least one of the below CoC committees
and attended at least 75% of meetings convened by that committee?
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,

/

Yes
No
4. Has a representative from your agency attended at least 75% of Community Housing Prioritization
meetings?
Yes
No
Agencies cannot miss more than 6 of the 24 meetings in the last 12 months.

CONSUMER FEEDBACK
It is a priority of Washtenaw County CoC to provide services that are relevant to the expressed needs of
persons who have the lived experience of homelessness. The CoC believes that when avenues are provided
for consumer participation and contribution in the very services that affect them, service quality and the CoC
as a whole, is strengthened. This is aligned with HEARTH regulations (24 CFR 578.75(g)) as stated below:
“(1) Each recipient and subrecipient must provide for the participation of not less than one homeless individual
or formerly homeless individual on the board of directors or other equivalent policymaking entity of the recipient
or subrecipient, to the extent that such entity considers and makes policies and decisions regarding any project,
supportive services, or assistance provided under this part. This requirement is waived if a recipient or subrecipient
is unable to meet such requirement and obtains HUD approval for a plan to otherwise consult with homeless or
formerly homeless persons when considering and making policies and decisions.”
IMPORTANT NOTES:

- Questions 1 and 2 of this Consumer Feedback Section are mandatory per HUD
- Agencies only need to submit any documents or policies if they were updated from the 2021
submission (submitted in August of 2021). It is the responsibility of each agency to know what files
were submitted last year. If you are unsure, staff recommends attached the most updated document
or policy to avoid any issues.
1. Consumer participation on organization board or other policy making entity. ‘Consumer’ refers to
any past or current service user with the lived experience of homelessness.
Yes, it is currently in place and outcomes direct future service
If this is selected, the following information is required:
 If updated from 2021 submission: File attachment of member roster (with consumer clearly indicated)
for any board/committee with consumer participation in the last 12 months;
 Narrative field completed with dates & times of meetings attended by consumer in the last 12 months;
 Narrative field completed with short paragraph describing policy/guideline/service that was reviewed,
influenced, or changed due to consumer participation in the last 12 months. If policy changed, include
when the change was implemented.
Yes, it is currently in place
If this is selected, the following information is required:
 If updated from 2021 submission: File attachment of member roster (with consumer clearly indicated)
for any board/committee with consumer participation in the last 12 months; ;
 Narrative field completed with dates & times of meetings attended by consumer in the last 12 months.
No, but there is an existing plan
If this is selected, the following information is required:
 Short paragraph describing the currently existing plan for implementation to be in compliance. Please
include the date of when implementation will be complete.
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No, no plan to implement
If this is selected, the following information is required:
 Short paragraph on how the recipient and/or subrecipient will become compliant with the regulations
found at 24 CFR 578.75 (g) (1) by the end of 2021. If a waver has been submitted to HUD, submit
the approved waiver.
2. Redress and grievance process in place for consumers.

Yes, it is currently in place and outcomes direct future service
If this is selected, the following information is required:

 If updated from 2021 submission: Attachment upload of current grievance policy;
 Short paragraph describing policy/guideline/service that was reviewed or changed due to submitted
grievances in the past 12 months. If change, indicate when change was implemented.
Yes, it is currently in place
If this is selected, the following information is required:

 If updated from 2021 submission: Attachment upload of current grievance policy
No, but there is an existing plan
If this is selected, the following information is required:
 Short paragraph describing the currently existing plan for implementation to be in compliance. Please
include the date of when implementation will be completed.

No, no plan
If this is selected, the following information is required:
 Short paragraph describing how the agency will become compliant by the end of 2022.

3. Feedback collection and response process is in place (e.g. client satisfaction survey, consumer
engagement session, etc.).
Yes, it is currently in place and outcomes direct future service
If this is selected, the following information is required:
 If updated from 2021 submission: Attachment of tool used to collect feedback in the last 12 months
(e.g. blank survey form);
 Narrative describing how this tool is completed and how the information is analyzed and later
disseminated;
 Narrative including short paragraph describing the policy/guideline/service that was reviewed,
influenced, or changed due to collected feedback in the last 12 months. If changed, indicate when the
change was implemented.

Yes, it is currently in place
If this is selected, the following information is required:
 If updated from 2021 submission: Attachment of tool used to collect feedback in the last 12 months
(e.g. blank survey form);
 Narrative describing how this tool is completed and how the information is analyzed and later
disseminated
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No, but there is an existing plan
If this is selected, the following information is required:
 Short paragraph describing the currently existing plan for implementation. Please include the date of
when implementation will be complete.

No, no plan

RACIAL EQUITY
In accordance with Washtenaw County Continuum of Care's Racial Equity Statement, we are starting to
learn about various equity efforts occurring within our community. Please complete the below checkbox to
help us understand what is happening at your agency.
1. Check the box next to every criteria your agency meets.
 Public written commitment to address/eliminate racial and ethnic inequities in guiding documentation
(i.e. mission, vision, goals, etc.)
 Organization has a racial equity plan or strategy that is regularly monitored
 Ongoing evaluation of policy, service, or program impacts and progress toward racial equity
 Internal structures exist to address issues of racial equity (i.e. a functioning equity committee, formal or
informal complain resolution process, caucusing and community advisory body)
 Racial equity knowledge, skills, and practices are a part of staff job descriptions and work plans
 Staff receive training and support around racial equity and how their role is important in addressing
institutional racism (i.e. anti-oppression trainings, etc.)
 Management consistently applies a racial equity lens
For each box that is checked, a short narrative or upload field will appear. Please use these fields to submit
explanations or materials to help the FRT understand your agency’s efforts towards racial equity.

2. Please describe any additional strategies for addressing and responding to racial inequity,
and any significant successes or challenges this year
3. Please upload any additional materials around racial equity you would like the FRT to
consider.

COMMITMENT TO HOUSING FIRST PRINCIPLES
To best meet the needs of those experiencing homelessness, the Washtenaw County Continuum of Care
(CoC) has adopted Housing First principles that align with national best practices. HUD defines Housing
First as “[a program that] offers individuals and families experiencing homelessness immediate access to
permanent affordable or supportive housing, without clinical prerequisites and with a low-threshold for
entry.” To ensure consistent practice across the CoC, service providers have a responsibility to implement
these principles across their agency programs.
By completing this section, each agency indicates its compliance and commitment to Housing First principles
and to minimized or overcome barriers to program entry or retention. Moreover, the agency can provide
the appropriate documentation (e.g. policy) to show compliance upon request from the CoC.
Our agency is committed to minimizing or overcoming barriers to CoC program entry or retention,
specifically:
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 Households are screened in, meaning they will not be screened out of program services process
due to any perceived barriers to housing
 Serving all eligible households of all or any: incomes (including no income), level of or history of
substance use, types of domestic violence history, participation levels, types of disabilities, mental
health diagnoses, credit or rental/eviction history, types of criminal record (with exceptions for
program-mandated restrictions), or federal & state protected classes
 Continuing to serve households of all or any: participation levels, service plan progress, incomes
(including no income), involvement with domestic violence, mental health diagnoses, and other
activities not covered in a lease agreement typically found in the project’s geographic area

AUTHORIZED SIGNER SIGNATURE
At submission, agency director or staff with signing authority signs online to indicate the agency’s adherence
to CoC and HUD mandates and guidelines, as indicated below.
My signature below affirms the following:
1) If awarded Continuum of Care funds by the U.S. Department of Housing and Urban Development, this
project, including any and all subrecipients, will comply with all program regulations as found in the
Continuum of Care Program Interim Rule 24 CFR Part 578.
2) The organization and any grant subrecipients will enter required project and client data into the Homeless
Management Information System (HMIS) in accordance with the HMIS Data Standards and HMIS Policies &
Procedures.
3) The funded project will participate in coordinated entry, including appropriate CoC committees such as
Community Housing Prioritization committee.
4) The data submitted with this application (in both the APR submitted to HUD via Sage and any data
generated from HMIS) is complete, accurate, and correct.
5) It is understood that renewal and new projects will be submitted to HUD in accordance with the FY2017
Ranking Policies and that such project ranking decisions are final once approved by the CoC Board for
submission.
6) It is understood that the CoC Board is responsible for making decisions on which new and renewal projects
are submitted to HUD each year as part of the annual CoC competition, and that the ultimate decision in
whether or not a project is funded is made by HUD. It is further understood that 24 CFR §578.35 describes
certain situations in which an agency may submit an appeal directly to HUD. It is agreed that the submission
of an appeal to HUD, in accordance with HUD’s policies and procedures, is the final recourse that may be
taken for the project.
7) It is understood that if my agency has any outstanding assessments due to OCED prior to the 2018 CoC
Funding Competition deadline, my renewal project application(s) will not be submitted to HUD via e-snaps
for funding.
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Project Submission Form
This form will collect all of the project level information. It will need to be completed ONCE per project.

Project Level Threshold
1. Please enter the number of adults served who are receiving SSI for disability AND who are below
the age of 55

Project Level Threshold is determined by using each renewal project’s Annual Performance Report (APR)
for the 2018 calendar year to calculate the outcomes described below.
Please note: Renewal projects are exempt from Project Level Threshold if their project has not has not yet
completed a full calendar year.
OCED staff will generate each project’s APR report and provide them to each agency by 8/27/21.
Agencies should run their own APR reports for calendar year 2020 and compare them with the report
provided by staff to ensure accuracy. If there are discrepancies, agencies should contact Andrew Kraemer
as soon as possible and no later than September 10, 2021.
If after working with OCED staff you have any unresolved concerns or issues, your agency director may
send a letter to OCED on agency letterhead detailing the issue and the steps already taken to resolve it.
It is the responsibility of each agency to ensure the accuracy of the APR report used to calculate rubric
scores, as well as the accuracy of the project outcome and HMIS compliance scores used in the rubric.
The online form will ask the agency to acknowledge the following:
2. APR Acknowledgement:
 I acknowledge that I received a copy of the APR report generated by OCED for this project. I
understand that it is the responsibility of the agency to ensure that the APR report is accurate, and
I have communicated any concerns to OCED staff by the June 17, 2022 due date.
The APRs will be used by OCED staff to score each renewal project using the rubric (APPENDIX A) developed
by the CoC and its partners. For Project Threshold, each project must meet the standards outlined below on
three project outcomes criteria from the rubric: Project Outcomes, Compliance, and HMIS Compliance & Data
Quality.

Project Outcomes: Project

must receive at least 60% of the maximum possible score. Projects scoring
between 20% and 60% will be required to submit a Corrective Action Plan. Projects scoring below 20% will
not be considered for funding.

Compliance: Project must receive more than 70% of the maximum possible score. Projects scoring between
50% and 70% will be required to submit a Corrective Action Plan. Projects scoring below 50% will not be
considered for funding.

HMIS Compliance & Data Quality: Project must receive more than 85% of the maximum possible score.
Projects scoring between 55% and 85% will be required to submit a Corrective Action Plan. Projects scoring
below 55% will not be considered for funding.
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Once OCED staff completes the scoring for the project outcomes, agencies will be notified of the Project
Level Threshold status for each of their projects by 6/3/22. As stated above, depending on the scores,
agencies may need to submit a waiver to be considered for funding at this time. OCED will contact agencies
with instructions if this is necessary for a project.
If you would like to score your project yourself, please use the rubric (APPENDIX A) and the Project Outcomes
Detailed Instructions on page 17 of this guide. The detailed instructions can help you determine scores and
percentages by showing your how to find the numbers in the project APR and how to use the numbers in the
formulas. By following this process for all scored questions, you will be able to come up with an unofficial
score for your project.
Agencies will receive each project’s completed rubrics by 6/24/22. If your agency needs clarification or
calculates a different score for any rubric item, please communicate with OCED staff as soon as possible
and by the 6/17/22 deadline to see if it can be easily addressed. If at that point you still have a concern
or issue with your score, your agency’s executive director can send a letter to OCED on agency letterhead
detailing the issue or concern.

PROJECT DESCRIPTION
This section will provide the Funding Review Team with a basic understanding of your project and the
population it will serve. This will help to give reviewers context when reviewing all other rubric components.
Information given in this section should match what you would submit for each project in e-snaps and should be
a projection of how the project would operate at full capacity.

Project Narrative
Agencies will be asked to paste in a narrative briefly describing the entire scope of the proposed project
at full operational capacity. Be sure to include the following HUD-required information:
- Community Need
- Target Population
- The plan for addressing the identified community needs or the needs of the target population
- Projected outcome(s)
- Coordination with other resources or partners, including how participants will be helped to access
mainstream services
- Reasons why CoC support is needed
- For projects ONLY serving youth: Narrative including data about how youth head of households
increased life skills and identified at least one supportive adults with the end goal of maintaining
permanent housing. Note: This narrative will only appear if you are implementing projects serving
ONLY youth.

Populations Served (Check all that apply)
Chronically Homeless

Mental Illness

Veterans

Substance Abuse

Youth (under 25)

HIV/AIDS

Families with Children

Other: _________________________

Domestic Violence
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Projected Housing Type (Check all that apply)
Scattered-site Apartments: total number ____ total number agency-owned ___
Clustered Apartments: total number ____ total number agency-owned ___
Single Room Occupancy (SRO): total number ____ total number agency-owned ___
Single Family Houses, Townhouses, & Duplexes: total number ____ total number agency-owned ___
Other: ______________________________: total number ____ total number agency-owned ___

Projected Total Units/Beds
Projected Total Units: ___
Total Number of Units Agency-Owned ___
Total Number of Units Leased by Agency ___
Projected Total Beds ___

Projected Population
Projected Total Households Served ___
Projected Total Persons Served ___
Projected Total Adults ___
Projected Total Accompanied Children (Under 18) ___
Projected Unaccompanied Children (Under 18) ___

HUD COMPLIANCE
This section is used to evaluate how well a project is compliant with HUD in regards to meeting financial,
project, and reporting requirements.
1. Does your agency have one or more unresolved monitoring or audit finding(s) for any HUD grants
(including ESG) operated by the applicant or potential subrecipients (if any)?
No Findings
Findings with Corrective Action Plan (CAP) submitted
Findings, but no CAP
2. Has your agency expended all funds on this grant in the last two years?
Yes
No
If no, agency must give the following information:
 Amount not expended: $_________
 Total Amount of Project Award: $_________
 Narrative describing reason(s) funds were not expended

3. Does your agency have outstanding obligations to HUD that is in arrears or for which a payment
schedule has not been agreed upon?
Yes

No

4. Has your agency submitted APRs for 2019, 2020, and 2021 on time?
Yes
No
If no, agency must give the following information:
4a. Which APRs were late (Check all that apply):
2019

2021

2022

4b. Narrative Describing the reason(s) APRs were late
4c. Narrative outlining steps your agency is taking to ensure timely submission in the future

BUDGET
Agencies will upload a budget using the budget template that aligns with what HUD requires agencies to
submit into e-snaps. The template is provided at
https://www.washtenaw.org/DocumentCenter/View/26331/2022-CoC-Renewal-Project-BudgetTemplate
It includes detailed instructions and examples in the second tab. Budget amounts must reflect the most
accurate project information according to the most recent project grant agreement or amendment and must
reflect any increase or decrease in project total as announced by HUD for the 2021 funding competition
awards.
To reach the rubric standard score, the budget must be clearly filled out and calculated correctly. Budget
requests should be clear, logical, and consistent with the overall activities proposed in the application.
Quantity descriptions should clearly identify what is included in the request, and should be in line with project
requirements. The TOTAL renewal amount should be equal to the total award amount announced by
HUD for the 2021 funding competition.
 Budget template completed and prepare for upload
 Optional narrative: Agencies have the option to add narrative if the attached budget needs more
context. This is not a required field and should only be used if necessary.

IMPORTANT NOTE: A reminder that the signature will not save between sessions. Along with attachments,
please make singing the form the last thing you do before submitting.
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PROJECT APR REVIEW INSTRUCTIONS
Please follow the below instructions to run an Annual Performance Report (APR) for each renewal project and
compare it carefully to the APR report provided to you by OCED staff. If there are any discrepancies or concerns,
please contact Andrew Kraemer at kraemera@ewashtenaw.org or (734) 544-6883 as soon as possible to make
sure that any issues can be addressed as soon as possible.

The deadline for reporting APR issues to OCED is Friday, June 17, 2022.

1. Open the CoC APR Report in HMIS
The APR is a stock
report, available in the
report drop-down on
the left sidebar, or
under Provider Reports
in the Dashboard.

2. Enter the following information into the prompts
Provider Type: Provider
Provider: Select the project
you are reviewing. Be sure to
select “This provider ONLY”
Program Date Range: 1/1/21
to 12/31/21 for all projects
Entry/Exit Types: Check only
the box for HUD

3. Click “Build Report”
After a moment the report will generate below the prompts. If you wish to print the report, highlight the report data with
your mouse, and use the browser’s print menu to print selection.

4. Compare the numbers from your report to the version provided by OCED
Data used in the Rubric outcome criteria come from questions 5a, 7a, 8a, 18, 19a, 21, 22a, 23c
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PROJECT OUTCOMES DETAILED INSTRUCTIONS
PSH PROJECT OUTCOMES CALCULATION GUIDANCE
Below are all of the project outcome criteria for section 2a of the 2018 Rubric, Project Outcomes for
Permanent Supportive Housing. The rubric may be found at
https://www.washtenaw.org/DocumentCenter/View/21892/2021-FINAL-CoC-Rubric-BoardApproved-51820
All numbers used to calculate the below criteria come from the CoC APR report for each project for
calendar year 2020, with the exception of the number of projected units, which will match the number
entered into Formstack in the project description. This APR report can be found in the stock reports section
of Service Point.

Criterion A) Retention of Permanent Housing or Movement to Other
Permanent Housing
No. of stayers + No. of leavers exiting to PH types
× 100
Total no. of persons served (excludes deceased)

Formula:

[

Example:

𝑄22𝑎1 𝑇𝑜𝑡𝑎𝑙 𝑆𝑡𝑎𝑦𝑒𝑟𝑠 (A) + 𝑄23𝑐 𝑃𝑒𝑟𝑚𝑎𝑛𝑒𝑛𝑡 𝑆𝑢𝑏𝑡𝑜𝑡𝑎𝑙 (B)
] × 100
𝑄7𝑎 𝑇𝑜𝑡𝑎𝑙 𝑃𝑒𝑟𝑠𝑜𝑛𝑠 𝑆𝑒𝑟𝑣𝑒𝑑 (𝐶) − 𝑄23𝑐 𝐷𝑒𝑐𝑒𝑎𝑠𝑒𝑑 𝑇𝑜𝑡𝑎𝑙 (𝐷)
𝐴 437 + 𝐵 43
480
× 100 =
× 100 = 93%
𝐶 520 − 𝐷 3
517

A. Total stayers
The total number of stayers can be found in the bottom right of Q22a1:

A
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B Number of leavers exiting to PH types
Use question 23c to find the number of leavers exiting to PH.

B

C. Total persons served
Total persons served is found in Q7a. Note that this is total persons, including both adults and children.

C

D. Total deceased
This number is also from question 23c, and can be found near the bottom of the table (The full table is not
displayed below). Note that only the deceased tally, and not the subtotal, is subtracted from the final equation.

D
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Criterion B) Leavers and Stayers at Annual Assessment with
one or more types of Health Insurance
𝑇𝑜𝑡𝑎𝑙 𝑛𝑜. 𝑜𝑓 𝑙𝑒𝑎𝑣𝑒𝑟𝑠 𝑎𝑛𝑑 𝑠𝑡𝑎𝑦𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 𝐻𝑒𝑎𝑙𝑡ℎ 𝐼𝑛𝑠𝑢𝑟𝑎𝑛𝑐𝑒
× 100
𝑇𝑜𝑡𝑎𝑙 𝑛𝑜. 𝑜𝑓 𝐴𝑑𝑢𝑙𝑡 𝐿𝑒𝑎𝑣𝑒𝑟𝑠 + 𝑆𝑡𝑎𝑦𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 𝐴𝑛𝑛𝑢𝑎𝑙 𝐴𝑠𝑠𝑒𝑠𝑠𝑚𝑒𝑛𝑡𝑠

Formula:

[

𝑄21 𝑇𝑜𝑡𝑎𝑙 𝑆𝑡𝑎𝑦𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 1 𝑠𝑜𝑢𝑟𝑐𝑒 (𝐴) + 𝑚𝑜𝑟𝑒 𝑡ℎ𝑎𝑛 1 𝑠𝑜𝑢𝑟𝑐𝑒 (𝐵) + 𝐿𝑒𝑎𝑣𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 1 𝑠𝑜𝑢𝑟𝑐𝑒 (𝐶) + 𝑚𝑜𝑟𝑒 𝑡ℎ𝑎𝑛 1 𝑠𝑜𝑢𝑟𝑐𝑒 (𝐷)
𝑥100]
𝑄7𝑎 𝑇𝑜𝑡𝑎𝑙 𝑃𝑒𝑟𝑠𝑜𝑛𝑠 (𝐸) − 𝑄21 𝐴𝑑𝑢𝑙𝑡𝑠 𝑛𝑜𝑡 𝑦𝑒𝑡 𝑟𝑒𝑞𝑢𝑖𝑟𝑒𝑑 𝑡𝑜 ℎ𝑎𝑣𝑒 𝑎𝑛 𝑎𝑠𝑠𝑒𝑠𝑠𝑚𝑒𝑛𝑡 (𝐹)

Example:

𝐴 185+𝐵 79+𝐶 54+𝐷 20
𝐸 413− 𝐹 67

× 100 =

338
346

× 100 = 98%

A, B, C, & D: Leavers and stayers with health insurance:
Most of the numbers needed for this calculation are found in Q21, Health Insurance. Using the “At Annual
Assessment for Stayers” column and the “At Exit for Leavers” column, add together the bottom two cells in each
column (A, B, C, & D) to get the total number with health insurance, which is the numerator in the equation.

A
B

C
D

E: Total persons
Total persons may be found in the first column of Q7a:

E

15

F: Stayers not yet required to have an annual assessment
This number, which is also from Q21, is subtracted from the number of total adults to get the denominator:

F
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Criterion C) Employment Rate for Leavers and Stayers
Formula:

𝑇𝑜𝑡𝑎𝑙 𝑛𝑜. 𝑜𝑓 𝑎𝑑𝑢𝑙𝑡 𝑙𝑒𝑎𝑣𝑒𝑟𝑠 & 𝑠𝑡𝑎𝑦𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 𝑒𝑎𝑟𝑛𝑒𝑑 𝑖𝑛𝑐𝑜𝑚𝑒 (𝑌)
Total no. of adult leavers + stayers with an annual assessment
𝑄18 𝑆𝑡𝑎𝑦𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 𝑒𝑎𝑟𝑛𝑒𝑑 𝑌 (𝐴) + 𝑊𝑖𝑡ℎ 𝑒𝑎𝑟𝑛𝑒𝑑 & 𝑜𝑡ℎ𝑒𝑟 𝑌 (𝐵)+ 𝐿𝑒𝑎𝑣𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 𝑒𝑎𝑟𝑛𝑒𝑑 𝑌 (𝐶)+𝑊𝑖𝑡ℎ 𝑒𝑎𝑟𝑛𝑒𝑑 & 𝑜𝑡ℎ𝑒𝑟 𝑌(𝐷)
𝑄18 𝑇𝑜𝑡𝑎𝑙 𝐴𝑑𝑢𝑙𝑡𝑠 (𝐸) +𝐴𝑑𝑢𝑙𝑡 𝐿𝑒𝑎𝑣𝑒𝑟𝑠 (𝐹) − 𝐴𝑑𝑢𝑙𝑡 𝑠𝑡𝑎𝑦𝑒𝑟𝑠 𝑛𝑜𝑡 𝑦𝑒𝑡 𝑟𝑒𝑞𝑢𝑖𝑟𝑒𝑑 𝑡𝑜 ℎ𝑎𝑣𝑒 𝑎𝑛 𝑎𝑛𝑛𝑢𝑎𝑙 𝑎𝑠𝑠𝑒𝑠𝑠𝑚𝑒𝑛𝑡 (𝐺)−𝐴𝑑𝑢𝑙𝑡𝑠 𝑜𝑣𝑒𝑟 𝑎𝑔𝑒 55 (𝐻)−𝐴𝑑𝑢𝑙𝑡𝑠 𝑜𝑛 𝑑𝑖𝑠𝑏𝑖𝑙𝑖𝑡𝑦 (𝐼)

Example:

× 100

𝐴 20 + 𝐵 18 + 𝐶 7 + 𝐷 6
51
× 100 =
× 100 = 14%
𝐸 354 + 𝐹 59 − 𝐺 61 − 𝐻0 − 𝐼0
352

A, B, C, & D: Leavers and stayers with earned income:
For the numerator, add the number of stayers with earned income and with both earned and unearned income to
the number of leavers with earned income and with both earned and unearned income in Q18:

A

C

B

D

E, F & G: Total adults less stayers not yet required to have an annual assessment
Still using Q18, take the total number of adults and subtract the number of stayers not yet required to have an
annual assessment to find the denominator:

G
E

F
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H. Adults over 55
Adults over 55 can be found in 11 on the 55-61 and 62+ rows. The total number will be the sum of these rows:

D

I. Adults on Disability
This number will be provided by agencies in Formstack. The number should include all adults receiving SSDI who are below
the age of 55. This will prevent double counting.
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Criterion D) Leavers and Stayers who maintained or increased total income
(earned + non-employment income)
Use the formula below to follow the example provided on this page. Use data from APR question 24b3 to answer
this question. The example in the box below uses data from the sample APR question 24b3 give on this page.

𝑇𝑜𝑡𝑎𝑙 𝑛𝑜. 𝑜𝑓 𝑙𝑒𝑎𝑣𝑒𝑟𝑠 𝑎𝑛𝑑 𝑠𝑡𝑎𝑦𝑒𝑟𝑠 𝑤ℎ𝑜 𝑚𝑎𝑖𝑛𝑡𝑎𝑖𝑛𝑒𝑑 𝑜𝑟 𝑖𝑛𝑐𝑟𝑒𝑎𝑠𝑒𝑑 𝑖𝑛𝑐𝑜𝑚𝑒
× 100
𝑇𝑜𝑡𝑎𝑙 𝑛𝑜. 𝑜𝑓 𝑙𝑒𝑎𝑣𝑒𝑟𝑠 𝑎𝑛𝑑 𝑠𝑡𝑎𝑦𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 𝑎𝑛 𝑎𝑛𝑛𝑢𝑎𝑙 𝑎𝑠𝑠𝑒𝑠𝑠𝑚𝑒𝑛𝑡

Formula:

[
Example:

𝑄19𝑎3 𝑅𝑒𝑡𝑎𝑖𝑛𝑒𝑑 𝑎𝑛𝑑 𝑆𝑎𝑚𝑒 $ (𝐴) + 𝐼𝑛𝑐𝑟𝑒𝑎𝑠𝑒𝑑 $ (B)+𝐷𝑖𝑑 𝑛𝑜𝑡 ℎ𝑎𝑣𝑒 𝑎𝑛𝑑 𝑔𝑎𝑖𝑛𝑒𝑑 $ (C)
𝑄19𝑎3 𝑇𝑜𝑡𝑎𝑙 𝐴𝑑𝑢𝑙𝑡𝑠 (𝐷)

× 100]

𝐴 42 + 𝐵 76 + 𝐶 44
162
× 100 =
× 100 = 55%
𝐷 296
296

A, B, C, & D: Leavers and stayers who maintained or increased income:
All four of the numbers needed for this calculation can be found in Q19a3, Client Cash Income Change—Income
Source—by Start and Latest Status/Exit. The relevant row is the second from the bottom, Number of Adults with
Any Income. From this row, use the numbers labeled below, using A, B, and C in the numerator and D in the
denominator.

A

B

C

D

Criterion E) Cost Effectiveness
This criterion will not be scored in the 2022 Competition. The formula is the Supportive Services award divided by the
number of stayers plus the number of leavers to permanent housing (the numerator from Criterion A), and is intended to
provide a cost per successful outcome.
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RRH PROJECT OUTCOMES CALCULATION GUIDANCE
Below are all of the project outcome criteria for section 2a of the 2018 Rubric, Project Outcomes for
Rapid Re-Housing. The rubric may be found at https://goo.gl/UPUcfD.
While most questions are the same as in the PSH rubric, RRH project outcomes only look at leavers (rather
than leavers and stayers) because of the short term nature of the program.

Criterion A) Exits to Permanent Housing Destinations
Formula:

No. of leavers exiting to permanent housing destinations
Total no. of leavers (excludes deceased)

[

Example:

𝑄23𝐶 𝑃𝑒𝑟𝑚𝑎𝑛𝑒𝑛𝑡 𝑆𝑢𝑏𝑡𝑜𝑡𝑎𝑙 (A)
] × 100
𝑄5𝑎 𝑇𝑜𝑡𝑎𝑙 𝐿𝑒𝑎𝑣𝑒𝑟𝑠 (𝐵) − 𝑄23𝑐 𝐷𝑒𝑐𝑒𝑎𝑠𝑒𝑑 𝑇𝑜𝑡𝑎𝑙 (𝐷𝐶)
𝐴 325
325
× 100 =
× 100 = 67%
𝐵 506 − 𝐶 3
503

A. Number of leavers exiting to permanent housing destinations
This number can be found in the upper part of question 23c:

A

20

B. Total leavers
Q5a lists the number of total leavers in row 5:

B

C. Total deceased
This number also comes from question 23c and can be found near the bottom of the table (The full table is not
displayed below). Note that only the deceased tally, and not the subtotal, is subtracted from the final equation.

C

21

Criterion B) Leavers with one or more types or Health Insurance
𝑇𝑜𝑡𝑎𝑙 𝑛𝑜. 𝑜𝑓 𝐿𝑒𝑎𝑣𝑒𝑟𝑠 𝑤𝑖𝑡ℎ ℎ𝑒𝑎𝑙𝑡ℎ 𝑖𝑛𝑠𝑢𝑟𝑎𝑛𝑐𝑒
× 100
𝑇𝑜𝑡𝑎𝑙 𝑛𝑜. 𝑜𝑓 𝑙𝑒𝑎𝑣𝑒𝑟𝑠

Formula:

[

𝑄21 𝑇𝑜𝑡𝑎𝑙 𝑙𝑒𝑎𝑣𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 1 𝑠𝑜𝑢𝑟𝑐𝑒 (A)+𝑤𝑖𝑡ℎ 𝑚𝑜𝑟𝑒 𝑡ℎ𝑎𝑛 1 𝑠𝑜𝑢𝑟𝑐𝑒 (𝐵)
𝑄5𝑎 𝑇𝑜𝑡𝑎𝑙 𝑙𝑒𝑎𝑣𝑒𝑟𝑠 (𝐶)

]

Example:
𝐴 445 + 𝐵 16
𝐶 506

× 100 =

461
506

× 100 = 91%

A & B: Total leavers with one or more sources of health insurance
To get the total number of leavers who had one or more sources of health insurance at exit, add together the
appropriate numbers from the “leavers” column of Q21, Health Insurance:

A
B

C. Total leavers
Q5a lists the number of total leavers in row 5:

C
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Criteria C) Employment Rate for Leavers
𝑇𝑜𝑡𝑎𝑙 𝑛𝑜. 𝑜𝑓 𝑎𝑑𝑢𝑙𝑡 𝑙𝑒𝑎𝑣𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 𝑒𝑎𝑟𝑛𝑒𝑑 𝑖𝑛𝑐𝑜𝑚𝑒 (𝑌)
× 100
𝑇𝑜𝑡𝑎𝑙 𝑛𝑜. 𝑜𝑓 𝑎𝑑𝑢𝑙𝑡 𝑙𝑒𝑎𝑣𝑒𝑟𝑠

Formula:

[

𝑄18 𝐿𝑒𝑎𝑣𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 𝑜𝑛𝑙𝑦 𝑒𝑎𝑟𝑛𝑒𝑑 𝑌 (𝐴)+ 𝐿𝑒𝑎𝑣𝑒𝑟𝑠 𝑤𝑖𝑡ℎ 𝑏𝑜𝑡ℎ 𝑒𝑎𝑟𝑛𝑒𝑑 𝑎𝑛𝑑 𝑜𝑡ℎ𝑒𝑟 𝑌 (𝐵)
𝑄5𝑎 𝑇𝑜𝑡𝑎𝑙 𝐴𝑑𝑢𝑙𝑡 𝐿𝑒𝑎𝑣𝑒𝑟𝑠 (𝐶)−𝐴𝑑𝑢𝑙𝑡𝑠 𝑜𝑣𝑒𝑟 55 (𝐷)−𝐴𝑑𝑢𝑙𝑡𝑠 𝑜𝑛 𝐷𝑖𝑠𝑎𝑏𝑖𝑙𝑖𝑡𝑦 (𝐸)

Example:

× 100]

𝐴 56 + 𝐵 29
85
× 100 =
× 100 = 44%
𝐶 196
196

A & B. Total adult leavers with earned income
For the numerator, add together from Q18 the number of leavers with only earned income to the number of
leavers with both earned and other income:

A
B

C. Total adult leavers
Adult leavers can be found in 5a on row 6:

C

23

D. Adults over 55
Adults over 55 can be found in 11 on the 55-61 and 62+ rows. The total number will be the sum of these rows:

D

E. Adults on Disability
This number will be provided by agencies in Formstack. The number should include all adults receiving SSDI who are below
the age of 55. This will prevent double counting.

24

Criterion D) Leavers who maintained or increased total income
(earned + non-employment income)
𝑇𝑜𝑡𝑎𝑙 𝑛𝑜. 𝑜𝑓 𝑎𝑑𝑢𝑙𝑡 𝑙𝑒𝑎𝑣𝑒𝑟𝑠 𝑤ℎ𝑜 𝑚𝑎𝑖𝑛𝑡𝑎𝑖𝑛𝑒𝑑 𝑜𝑟 𝑖𝑛𝑐𝑟𝑒𝑎𝑠𝑒𝑑 𝑡𝑜𝑡𝑎𝑙 𝑖𝑛𝑐𝑜𝑚𝑒
× 100
𝑇𝑜𝑡𝑎𝑙 𝑛𝑜. 𝑜𝑓 𝑎𝑑𝑢𝑙𝑡 𝑙𝑒𝑎𝑣𝑒𝑟𝑠

Formula:

[

𝑄19𝑎2 𝑅𝑒𝑡𝑎𝑖𝑛𝑒𝑑 𝑎𝑛𝑑 𝑠𝑎𝑚𝑒 $(𝐴) + 𝑖𝑛𝑐𝑟𝑒𝑎𝑠𝑒𝑑 $ (B)+𝑑𝑖𝑑 𝑛𝑜𝑡 ℎ𝑎𝑣𝑒 𝑎𝑛𝑑 𝑔𝑎𝑖𝑛𝑒𝑑 $ (C)
𝑄19𝑎2 𝑇𝑜𝑡𝑎𝑙 (𝐷)

Example:

× 100]

𝐴 66 + 𝐵 23 + 𝐶 26
115
× 100 =
× 100 = 59%
𝐷 195
195

A, B, C, & D. Total adult leavers who maintained or increased income
All four of the numbers needed for this calculation can be found in Q19a2, Client Cash Income Change—Income
Source—by Start and Exit. The relevant row is the second from the bottom, Number of Adults with Any Income.
From this row, use the numbers labeled below, using A, B, and C in the numerator and D in the denominator.

A

B

C

D

Criterion E) Cost Effectiveness
This criterion will not be scored in the 2022 Competition. The formula is the Supportive Services grant award divided by
the number of leavers to permanent housing, and is intended to provide a cost per successful outcome

25

