Community Partners for Clean Streams Mini-Grant Program Summary Fact Sheet
Organization Name: Ypsilanti Township
Phone Number: 734-544-3515
Address: 7200 S. Huron River Drive, Ypsilanti, MI 48197
Project description:
Sugarbrook Park Native Garden Project
With this project, we converted about 3500 square feet of turfgrass into an 11 species, native plant and wildflower
garden at Sugarbrook Park in Ypsilanti Township. Although originally designed to be 1 large area, the garden was
installed in two sections – the lower part being about 2500 sq ft, and the upper part being about 800-1000sq ft. The
garden contains about 1700 live plants and is intended to beatify the park, drawing more residents, and to increase
biodiversity, drawing more pollinators to the area. The garden also intercepts and utilizes rain water headed towards
our drain and will help to prevent flooding and standing water in the park.

Summary of volunteer and work hours
The majority of the garden was installed over 2 weekends, October 2 and October 9 & 10. On October 2, we had
about 30 volunteers assisting for about 3 hours. On October 9, we had about 15 volunteers for 2 hours, and
additionally 5-7 more volunteers for an additional 4 hours. Additional planning of the garden including flower
selection, ordering, pick up, preparation, solarizing and watering estimated at 50 hours. Total: 150 volunteer hours
estimated.

Budget
The original budget that we proposed was $6000 and was spent as follows:
Benches, purchased from Poly Products: $1460
Concrete work (for bench installation): $1200
Mulch: $736.50
Plants: $2760.00
Total: $6156.5
Additional funding was received after this CPCS grant was awarded. We have $1843.5 left in the budget to cover
purchasing educational signage and installation, pavers and/or edging, pre-emergent herbicide for weed control,
weeding tools, and/or a professional weed removal/garden maintenance service in the spring.
Future plans relating to the project
Additional work will be done in the spring – adding educational signage, pavers and/.or edging. For the first few
years, Tajalli Hodge, neighborhood coordinator and Ypsilanti Township park commissioner, will coordinate regular
volunteer workdays in the garden to pull weeds until the garden is established and thriving. After that, the garden
may only need maintenance once or twice per year.

