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Summary

In 2021, the Washtenaw County Prosecutor’s Office implemented a number of new
policies, initiatives, and projects aimed at protecting public safety, and promoting fairness and
equity in the criminal legal system. These changes came as the result of dedicated involvement
not only by the Prosecutor’s Office, but the community as well.

To our partners, volunteers, and staff, we extend our heartfelt thanks. The results and
success stories included in this report are a testament to what we can accomplish when
individuals, community organizations, educators, and government join together in a common
cause.

As we look to the next year, the Washtenaw County Prosecutor’s Office will continue to
build on the work that was done this year, and continue to work with partners to positively
impact the lives of more people in the County.

I. Building a Community-Centered Prosecutor’s Office

Working Groups

After winning the August 2020 primary, Prosecuting Attorney-Elect Eli Savit faced no
opposition in the general election and immediately started preparing for his new role. Savit
formed 12 working groups to engage community experts in the prosecutorial decision-making
process. Each of the groups— cash bail, post-conviction and probation, data and transparency,
corporate crimes, domestic violence and sexual assault, substance use, mental health,
immigration, juvenile justice, conviction integrity and expungement, restorative justice, and
racial equity— focused on a different aspect of the criminal legal system.

Through these working groups, Savit brought together a diverse team of advocates,
citizens, and law-enforcement officials, giving voice to community members not typically
included in conversations with the Prosecutor’s Office. Members included law enforcement,
victim advocates, prosecutors, defense lawyers, and civil-rights attorneys, as well as educators,
community activists, and subject matter experts. “I wanted to bring the community together to

implement our office’s policies,” Savit remembers. “I ran a campaign on specific promises, but



there is a difference between making a promise and actually putting pen to paper and fleshing out
the details. I have my values, but there are people out there that have far more expertise than I
do.”" The working groups helped the Prosecutor’s Office turn a vision into research-backed
policies, community trust, and accountability.

Bob Gillett, a former Executive Director of Michigan Advocacy Program and the
Co-Chair of the Michigan State Planning Body for Delivery of Legal Services, has done
significant work throughout his career on making the civil and criminal legal system more
accessible to indigent people. Gillett served on the Cash Bail and Pretrial Detention and Data
and Transparency working groups. “The Prosecutor's Office has been a secret closed system
forever,” Gillet reflects. “With the working groups, you had over 100 people from many different
parts of the community feel like they were part of a collaborative process to develop criminal
justice policies. And, many of these people never had anything to do with the Prosecutor's
Office... they were actively volunteering to help the new office and are now personally invested
in the office's success.™

Trische” Duckworth, founder of Survivors Speak, a leading advocacy organization,
served on the Conviction Integrity and Expungement and Racial Justice working groups.
Duckworth hoped that “the office will become a model for offices across the country on what
can happen when you partner with the community.”

The vision for the Prosecutor’s Office required community support, the engagement of
many organizations, and accountability within the Office. The working groups were instrumental
in developing policies that address racial disparities, strengthen diversion from the criminal legal
system, and cultivate buy-in from the community and other law-enforcement agencies. With
experience in many governmental transitions, Gillett offers that the working groups were core to

“an ambitious and amazing process that opened up the Prosecutor's Office to the community in a

way that it had never been opened before.™

! Eli Savit (Washtenaw County Prosecuting Attorney), interview with Una Jakupovic and Ari Jacob, August 2021
* Bob Gillett (Michigan State Planning Body), email message to Shruti Lakshmanan, July 2021

* Trische” Duckworth, interview with Una Jakupovic, August 2021

* Gillett, email message





























































































