WASHTENAW COUNTY
PLAN IMPLEMENTATION ADVISORY COMMITTEE

SOLID WASTE PROGRAMS
EVALUATION REPORT

September
2021

Theo Eggermont, Joe Ohren, Isabella Garramone

PIAC EVALUATION REPORT

ACKNOWLEDGMENTS
A special thanks to all who participated in this evaluation to further Washtenaw County’s Solid Waste Plan.

PLAN IMPLEMENTATION ADVISORY COMMITTEE MEMBERS
The following PIAC Committee Members, both current and former, participated in the evaluation process.
Joseph Ohren – Evaluation lead
Nancy Stone – PIAC Chair, Secretary
Brian Weinert – PIAC Vice Chair
Todd Bukowski
James Harless
Eileen Naples
Matthew Naud
David Seegert
Chris Simmons
Marc Williams
Lauren Smith, Board of Public Works Liaison 2021
Molly Maciejewski, Board of Public Works Liaison 2020

WASHTENAW COUNTY BOARD OF PUBLIC WORKS
Evan Pratt, Water Resources Commissioner
James Dries, Chair
Andrew Schmidt, Vice Chair
Molly Maciejewski, Secretary
Gary McCririe
Lauren Smith
Mike McCormick
Jason Morgan, Board of Commissioners’ Liaison

KEY STAFF AND PARTNERS
Washtenaw County Staff prepared reports and presented their programs to PIAC for evaluation.
Theo Eggermont, Public Works Director
Isabella Garramone
Angela Porta
William Garcia

Page 1

PIAC EVALUATION REPORT

TABLE OF CONTENTS
BACKGROUND/INTRODUCTION......................................................................................... 4
METHODS ............................................................................................................................ 5
RESULTS AND RECOMMENDATIONS .................................................................................. 6
Home Toxics Program ..............................................................................................................................7
County Cleanup Days ..............................................................................................................................8
School Recycling Program.................................................................................................................... 10
Waste Reduction Sponsorships ........................................................................................................... 11
Waste Knot ............................................................................................................................................. 12
PRIORITIZING PROGRAMS ............................................................................................... 13
ADDITIONAL PROGRAMS ................................................................................................. 13
CONCLUSION .................................................................................................................... 14
APPENDIX A ...................................................................................................................... 16
Plan Implementation Advisory Committee Members ...................................................................... 16
APPENDIX B ...................................................................................................................... 17
Plan Goals and Program Matrix ........................................................................................................ 17
2017 Solid Waste Plan Goals ........................................................................................................ 17
Solid Waste Plan Goals and Program Matrix ............................................................................. 17
APPENDIX C: PROGRAM DESCRIPTIONS AND ASSESSMENTS ......................................... 18
ZERO WASTE WASHTENAW .............................................................................................. 18
Memorandum.......................................................................................................................................... 18
SWOT Analysis ...................................................................................................................................... 22
WASTE KNOT..................................................................................................................... 24
Memorandum.......................................................................................................................................... 24
SWOT Analysis ...................................................................................................................................... 26
HOME TOXICS CENTER...................................................................................................... 28
Memorandum.......................................................................................................................................... 28
SWOT Analysis ...................................................................................................................................... 32
COUNTY CLEAN-UP DAYS ................................................................................................ 33
Memorandum.......................................................................................................................................... 33
SWOT Analysis ...................................................................................................................................... 38
SCHOOL RECYCLING PROGRAM ...................................................................................... 40
Memorandum.......................................................................................................................................... 40
SWOT Analysis ...................................................................................................................................... 44
PHARMACEUTICAL & SHARPS TAKE-BACK PROGRAM ................................................... 46
Page 2

PIAC EVALUATION REPORT

Memorandum.......................................................................................................................................... 46
SWOT Analysis ...................................................................................................................................... 49
WASTE REDUCTION SPONSORSHIPS ................................................................................ 50
Memorandum.......................................................................................................................................... 50
SWOT Analysis ...................................................................................................................................... 52

Page 3

PIAC EVALUATION REPORT

Solid Waste Programs
Evaluation Report
BACKGROUND/INTRODUCTION
In 2019, the Washtenaw County Solid Waste Plan Amendment (Plan) was approved by the Department
of Environment, Great Lakes and Energy (EGLE). The Plan called for the formation of a standing plan
advisory committee of municipal, public, solid waste industry, and environmental group representatives
to provide guidance and oversight of plan implementation 1. In anticipation of Plan approval, the Plan
Implementation Action Committee (hereinafter the Committee) was created in late 2018 with approval
by resolution of both the Board of Public Works and the County Board of Commissioners through
Resolution 18-110.
The Committee became familiar with the County’s Solid Waste Programs, provided feedback to Public
Works staff for ongoing programs, and was instrumental in the formation of the Waste Reduction
Sponsorship Program. After becoming familiar with programs, the Committee was able to commence
with one of the charter reasons for creating the Committee, to evaluate Solid Waste programs. Since the
Committee is made up of a variety of knowledgeable and engaged stakeholders, they are well suited to
provide a critical lens and provide constructive feedback. The composition of the Committee can be
found in Appendix A.
Since the start of the Solid Waste Planning process in 2015, Public Works Staff have completely turned
over. Additional funds brought by the renegotiating of the Community Host Agreement in 2017 enabled
the hiring of an Education and Outreach Coordinator. New staff have been working to implement
incremental program improvements with the aim to make them more customer-friendly and accessible,
and the corresponding goal of diverting more materials from the landfill. These efforts have been small
programmatic improvements as opposed to a systematic review and evaluation of programs. Naturally,
staff worked to update programs to fit their strengths and adjusted programs to achieve stated goals
under the Plan. As programs had not been through a formal evaluation in recent history and staff were
comfortable and knowledgeable enough to present a review of programs to the Committee, the time was
appropriate to proceed with a systematic review of Solid Waste programs.

1 Washtenaw County Public Works and Resource Recycling Systems. (2017). Washtenaw County Solid Waste Plan
2017. p. 84. https://www.washtenaw.org/DocumentCenter/View/1306/Washtenaw-County-Solid-WasteManagement-Plan-2017-Amendment-PDF
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The Solid Waste programs aim to make progress toward Plan goals within the current restraints of staff
time and budget. The Plan Goals and Objectives are detailed in the Plan. 2 In summary, the goals aim to
reduce solid waste generation and increase resource recovery through various approaches including
policy, organics management, safe handling and disposal of waste, and education and outreach. The Plan
also lists guiding principles that serve as a foundation for any planning approach and include improving
access, increasing diversion, education and outreach, data collection, funding, and collaboration. These
goals and objectives served as the backdrop for the program evaluation.
The purpose of the evaluation is to provide Public Works with a set of recommendations to improve
programs that work to achieve the Plan. As the Board of Public Works is the Designated Planning
Agency for Washtenaw County as assigned by the Board of Commissioners, the Plan will be presented
to the Board of Public Works for acceptance. If accepted, staff will use the evaluation report to guide
future decisions about programs.

METHODS
The Committee holds regular public meetings and began the evaluation process on 8/24/2020 by
establishing an Evaluation Subcommittee (herein referred to as “Subcommittee”) to provide leadership
on the evaluation. Several members of the Committee volunteered to serve on the Subcommittee, and it
was agreed that the Subcommittee would meet at least once a month in advance of Committee meetings
to provide guidance on deliberations.
At its first Subcommittee meeting members agreed that the appropriate evaluation methodology to be
employed at this point would be a process evaluation as opposed to an outcome or impact evaluation. A
process evaluation describes a program’s services, activities, policies, and procedures. It provides early
feedback as to whether the program is being implemented as intended, what barriers have been
encountered, and what changes are needed. Most importantly, it is designed to identify metrics or
outcomes that can become the basis for an outcome evaluation. Given that this would be an initial
evaluation of the several programs, members felt that there would be limited opportunity to assess
outcomes or impacts of program activity at this stage.
While Public Works provides other Solid Waste services such as general recycling education and
outreach, staffing a hotline which regularly directs residents how to responsibly get rid of materials,
support to municipalities with solid waste issues, including the formation and support of the Washtenaw
Regional Resource Management Authority, and supporting the work of the Committee, with few
exceptions, these services are programs without budgets, defined staff time, or other discrete program
qualities. As a result, these services were excluded as part of the program evaluation.
The Committee spelled out the strategy to be employed for reviewing programs. Public Works Staff
would prepare a Program Memo for each program, one per month, outlining key questions to be
addressed as follows:

Washtenaw County Public Works and Resource Recycling Systems. (2017). Washtenaw County Solid Waste Plan
2017. pp. 57-63. https://www.washtenaw.org/DocumentCenter/View/1306/Washtenaw-County-Solid-WasteManagement-Plan-2017-Amendment-PDF
2

Page 5

PIAC EVALUATION REPORT

1. What are the programs/projects/efforts underway to date? Prepare a clear description of each
program; what exactly is the program, what work is staff doing?
2. How does the program align with goals in the plan; create a matrix linking goals with project
activities (Matrix can be found in Appendix B).
3. To date, what has been done for each project? Identify level of effort, resources committed, any
implementation issues that get in the way.
4. What metrics have currently been established to assess progress? Include benchmarks for
implementation as well as outcome-oriented metrics if available. Are there similar programs
elsewhere for comparison?
5. Can programs be improved? Are there gaps or obstacles getting in the way of implementation?
Are there alternative strategies that might be employed?
This became a template used to analyze each program, and these templates are included in the results
section of this report. Then, for each program, the Subcommittee and subsequently the Committee
conducted a SWOT analysis for each program to assess strengths, weaknesses, opportunities, and
threats. The product of this analysis became the basis for a set of recommendations that emerged from
the Committee for each program. The SWOT and the recommendations are included after each Program
Memo in the Results Section of this report.
The Committee was provided with completed SWOT analysis and preliminary recommendations and
then asked to consider issues of effectiveness and efficiency, weighing all programs together and given
limited resources, discussing which programs Public Works could devote more or less resources toward.
To execute this task, members categorized each program into “high priority” or “priority if resources
permit.” As all programs, to varying extent, achieve some of the Plan goals, no programs were to be
considered “low priority.”
The Committee focused on which programs should receive priority for action on outcomes, collecting
additional metrics, and other recommendations compiled during the SWOT analyses. After discussion,
the Committee determined that the Home Toxics Center and the County Cleanup Days were to be
automatically included as part of the “high priority” category due to the number of Plan goals achieved
by each of these programs and the impact the programs have in the County. Responses from the
Committee and select staff were then collected and tallied. The result is listed in Table 1 in the Results
Section.

RESULTS AND RECOMMENDATIONS
The narrative below describes the recommendations that emerged for each program following the
analysis described above. For those inclined to review the extensive Program Memos, the SWOT
analyses and preliminary recommendations, they are included in Appendix C. The recommendations in
the results section provide guidance as to how the Public Works might build on the strengths, address the
weaknesses, take advantage of opportunities, and minimize the threats for each program. Finally, the
Table lists which programs the Committee determined to be “High Priority” and “Priority if Resources
Permit.” Only the five programs deemed highest priority are described here in detail.
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HOME TOXICS PROGRAM
The Committee determined that this program is a
high priority program and was pulled from voting
since members felt the program was essential and
that the County should continue to implement and
continuously improve the Home Toxics Program.
Building on Strengths:
The Washtenaw County Homes Toxics Center is, according to an internal survey conducted in 2019, the
most accessible home toxics center in Michigan in terms hours open annually. Adding online
appointments in 2020 has increased convenience, as indicated by increased participation. Furthering
accessibility, the program is donation based so no monetary barrier should exist.
The program’s importance increases considering climate change. Not only is flooding of areas where
toxics are stored more likely, such as basements and garages, but the program is considering if it should
accept refrigerants. Refrigerants have some of the highest greenhouse gas emissions per unit, typically
greater than 1,000 times that of carbon dioxide 3. In light of the impact of climate change and the
program’s ability to reduce potent greenhouse gases, additional education and outreach should target
proper disposal of refrigerants and direct residents to ERG Environmental Services in Livonia, MI
where they can be disposed of a subsidized flat rate or consider accepting at the Home Toxics Center,
despite the high cost incurred by Public Works.
Minimizing Weaknesses:
The program has one webpage that provides residents with ways to use less harmful and less toxic
materials for cleaning. The program should launch a campaign to promote alternatives and use its
connection with businesses and schools through Waste Knot and the School Recycling Program to
encourage commercial, custodial, and residential use of less toxic cleaners.
Unfortunately, a barrier for disposal is the location. Much of the County population lives more than 20
minutes away from the Home Toxics Center. While the County Cleanup Days provide some
accessibility, the Ann Arbor Drop Off Station (DOS) has structural issues and may have financial
barriers. A top priority should be replacing the DOS, then seeking to increase the types of home toxics
beyond what is currently accepted and seek additional ways to reduce financial barriers.
Taking Advantage of Opportunities:
The largest opportunity for the program is to alert more people that the service exists and does not
require payment. To “meet people where they are,” the program should continue to reach out to areas

Unites States Environmental Protection Agency. (2014). Greenhouse Gas Inventory Guidance: Direct Fugitive
Emissions from Refrigeration, Air Conditioning, Fire Suppression, and Industrial Gases.
https://www.epa.gov/sites/default/files/2015-07/documents/fugitiveemissions.pdf
3
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where people purchase hazardous materials like hardware stores and during life events where materials
are no longer needed, like moving in or out of a house.
Minimize and Anticipate Threats:
The Home Toxics Center should focus on prioritizing safety. Over the past three years, numerous
additional safety measures have been implemented including weekly safety inspections, multiple
trainings, coordination with State Police for explosives, pre-event safety meetings, and hazardous
weather protocols. However, staff should continue to evaluate whether additional safety precautions can
be added.
The small size of the facility remains a concern, however recent interim measures such as new
containers for storing used oil and a reorganization have provided additional space. If recent trends
continue and additional outreach is successful, additional space will be necessary in two to four years.
A theme of the SWOT evaluations was that funding is needed to expand programs. Currently, the
funding stream is sufficient to cover programs. However, Arbor Hills Landfill, provides the vast
majority of funding for programs; as permitted and using 2020 disposal rates, Arbor Hills only has nine
years of airspace left. The Committee should form a Funding Subcommittee to evaluate alternative
sources of funding diversify funding streams and be prepared to replace funding if necessary.
Additional Metrics:
•
•
•
•

Determine the amount of carbon emissions reduced through proper disposal of materials versus
landfilling or other means
Who is not participating, what are the barriers, and what methods exist to remove barriers?
While difficult to accurately determine, how much material is not being collected? What
methods could be used as a proxy for estimating this amount?
For this program and for all programs, estimate GHG reductions achieved annually.

COUNTY CLEANUP DAYS
Building on Strengths:
The County Cleanup Days achieves several Solid Waste Plan goals related to the proper disposal of
hazardous waste, ensuring lawful management of municipal solid waste, and recycling. The program has
trended upwards in terms of volume and participation with notable exceptions, such as when events
were cancelled or not held for various reasons. The program is accessible Countywide as multiple events
are scheduled throughout the warm months at various locations across the County. The County should
build on the program’s success by continuing to promote growth of the events, both in attendance and
the materials collected, specifically targeting items with limited availability for disposal.
Minimizing Weaknesses:
The program requires coordination by a number of staff, hosts, and contractors. The program provides a
very good value for residents, with the County heavily subsidizing the costs of disposal. As a result, long
lines are expected, especially early in the event and typically waning towards the middle of the event. A
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neighboring County successfully uses an appointment-based service for all their cleanup days and
recommends it to even out the stream of traffic.
In recent years, the County has required host communities to sign an indemnification contract with the
County. This has caused some delays in setting event dates. Multi-year agreements have been signed in
2021 for most locations. If significant delays in securing host locations, the County will consider renting
the facility. Internally, staff aim to have four events scheduled by April 1st.
Finally, the program receives support from a few municipalities, though some municipalities that used to
donate no longer do. Staff should increase efforts for seeking contributions from municipalities that are
in close proximity to events or have a high rate of participation.
Taking Advantage of Opportunities:
There are several companies that may be willing to support the collection of materials financially or
through volunteers since the materials are related to their business, for example tire companies, plastic
companies, waste companies. At the time of this report, GFL has just generously agreed to transport and
dispose of bulky waste for EMU and Augusta events.
The County received a $10,000 grant in 2021 for collection of tires from EGLE. Since this material is
often illegally disposed of in rural areas, the County is piloting “one off events” which are easy to
coordinate and staff. The programs are very cost effective on a per ton basis since the only costs incurred
that aren’t reimbursed are for staff time. The programs build good will on behalf of the County in rural
areas where typically less support is provided.
While it is doubtful that the events could be replaced completely by full service drop offs, focusing on
having permanent locations for collection would reduce the need for so many events and/or the materials
collected could change to focus on materials that aren’t accepted in that area. Comprehensive Drop Off
Stations, starting with replacing the Ann Arbor DOS and then evaluating what a western DOS would
require, should remain a high priority.
Minimize and Anticipate Threats:
Threats identified by the Committee include funding, specifically if growth continues, staff and
volunteer burn out, and ongoing liability concerns. Methods for addressing funding is mentioned in prior
sections. Public Works staff feel the workload is appropriate for current staff and that the
indemnification agreement and required contractor insurance provide the County with adequate
coverage.
Additional Metrics:
•
•
•

Collaborate with Washtenaw County Road Commission and municipalities to quantify how the
program impacts roadside dumping and if other materials should be targeted
We know what we are collecting at the events, but not what isn’t being collected that could be.
Seeking a comparison from Counties that run successful programs (through Cleanups and DOS
operations) would provide a useful comparison.
Greenhouse gas diversion metrics
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SCHOOL RECYCLING PROGRAM
Building on Strengths:
The primary goal of the School Recycling Program is to educate students about recycling and then bring
the lessons home. By design the program collects high volumes and has a multiplier effect by educating
future and current recyclers. Recent efforts to include less affluent areas have been successful, covering
the costs of recycling in areas with above average black, indigenous, people of color (BIPOC)
populations. The program achieves a number of Solid Waste Plan goals. The program should continue to
build on equity and access, while determining the best way to report that metric. The program should
continue to focus on “bringing the message home” in partnership with the Ecology Center.
Minimizing Weaknesses:
The program has historically focused on operations and increasing the number of participating schools.
Since the program has reached sufficient size, the program should now focus on improving the
educational component to better achieve Plan goals. Currently, the program doesn’t have an educational
requirement. A recent convenience sample survey found that roughly half of those in the schools
surveyed were unaware of educational offerings. Additionally, when “champion” teachers move on, they
are difficult to replace. Requiring a minimum level of education participation and a cost-sharing
incentive for a consistent standard should be applied.
Much of the waste generated in a school emanates from the cafeteria. Some schools have an interest in
diverting more of that material. The program should find models of successful cafeteria diversion and
seek to replicate those models.
Taking Advantage of Opportunities:
Schools are large organizations. Providing toolkits, like environmental purchasing guides, and additional
support can further reach solid waste plan goals through expanding post-consumer recycled paper
purchases or reducing hazardous chemical cleaners, for example.
Additional support could also enable students or custodians to be change agents within the schools.
Determining what resources would be required to “train the trainer” should be evaluated as a next step.
When the program first started, champion teachers and custodians were recognized. The program should
reinforce participation by decision makers and champions by providing each school with a certificate. A
“recycling teacher and custodian of the year award” should also be created.
Minimize and Anticipate Threats:
Incentivizing education could increase costs since the Ecology Center would be providing more
educational services. Additionally, costs for collection are expected to increase. As a result, budget for
the program will likely need to increase in the 2022-2023 school year.
The program also faces challenges from top down buy-in. Creating a multi-year agreement that
incentivizes collection based on meeting educational requirements would force buy-in from school
decision makers. A related problem exists with buy-in from third party contracted custodial services and
staff should identify new solutions to address issues.
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Additional Metrics:
•
•
•
•

A number of metrics are collected by the Ecology Center and the County recently conducted a
survey of stakeholders in the schools. The County will include the addition of a “do you recycle
at home?” question.
Diversion rates by school. Historically trash data has been difficult to get from custodians and
new methods are under consideration for collecting trash data.
OCC (cardboard) metrics to make the collection consistent with the prior collection company
Greenhouse gas diversion metrics

WASTE REDUCTION SPONSORSHIPS
Building on Strengths:
The Waste Reduction Sponsorships Program incentivizes innovation by external organizations in order
to achieve solid waste plan goals. The program requires little staff time. Sponsorships also allow for
projects of less than $10,000 to provide their match through staff or volunteer support, reducing barriers
that could stand in the way of organizations with fewer resources. However, the application may still be
difficult to navigate. To further reduce barriers, staff should allow for inquiries and support in filling out
the application.
Minimizing Weaknesses:
The program could use more outreach beyond the Waste Knot program, website, and word of mouth.
Collaborating with NextCycle and libraries has started to bring in applications, but a thematic “the year
of…” approach and other targeted outreach should be pursued. As some municipalities have
sustainability master plans, collaborating with these stakeholders to achieve overlapping goals is low
hanging fruit.
Taking Advantage of Opportunities:
As sponsorship recipients grow in number, there is an opportunity to leverage prior recipients’ expertise
either by asking them to share their expertise, replicate, or highlight their efforts.
Additional outreach for larger projects is likely to be fruitful if we can leverage state or federal dollars
and coordinate with partner organizations.
Minimize and Anticipate Threats:
Oddly enough, one of the biggest challenges/threats is being able to give away money since the program
is still in its infancy and lacks applicants. Additional concerns emerged about potential for being too Ann
Arbor focused, so outreach should be conscious of targeting non-Ann Arbor organizations.
Additional Metrics:
Additional metrics had been discussed at a prior meeting and will be incorporated to a required exit
survey, such as geographic location and business type, along with already required metrics such as
diversion results that will be used to determine avoided greenhouse gas emissions.
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WASTE KNOT
Building on Strengths:
Waste Knot aligns with many of the solid waste plan goals as it focuses on
collaboration and thereby leverages the business community’s efforts to
achieve multiple methods of waste avoidance and diversion.
The program has a large membership base that has been relatively untouched
and has become outdated. Staff should create a renewal process every three
years to keep the membership base up to date. As site visits are an effective
method of providing members with assistance, site visits should be scheduled
on a regular basis at a regular renewal point, with a digital survey at the midway point.
Finally, the program holds a classy event that recognizes champions that can be an effective motivator
and networking opportunity. Additional ways of highlighting positive efforts should be considered.
Minimizing Weaknesses:
The program has been run relatively passively and gets most of its members from other aspects of the
County’s Environmental Excellence Partnership Program (E2P2). E2P2 is a collection of three business
partnership programs, of which Waste Knot is one. Waste Knot is effective at adding about four partners
per year, but also requires a confusing application process. Adding a renewal process and updating the
membership base will require labor sufficient to dedicate an intern for an entire summer, or an alternate
staffing mechanism. A recent survey provided insights that should be used to inform the process of
updating the program.
Taking Advantage of Opportunities:
More outreach was a major theme of recommendations for the Waste Knot program. Providing
additional resources and support to Waste Knot partners, such as toolkits, and incentivizing opportunities
such as “a master recycler program,” should be pursued.
As the membership update takes place, it provides staff the opportunity to better understand the nature of
the business waste stream by sector and composition. Simultaneously, staff should inquire about the
needs and challenges of businesses.
Ann Arbor is developing a business program that has a waste diversion element. There is an opportunity
to collaborate to share resources or possibly partner to jointly run the program.
An alternate model that may require significant staff time would be to pool resources with other entities
to create a Southeastern Michigan Business Forum (modeled on the Western Michigan Sustainable
Business Forum). The Forum may or not be a replacement for Waste Knot. Next steps for this model
would be to gauge interest from potential partners and learn more about the formation of the western
forum.
Minimize and Anticipate Threats:
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The program has not been a high priority as evidenced by both staff time and budget. To make the
program thrive and be effective, staff need to demonstrate the value to businesses members. During the
2022 year, an updated model should be deployed, effectively communicated with members, and have
sufficient staff to get through renewals for a third to half of the membership base.
Additional Metrics:
•
•

Impact of the program in from waste and greenhouse gas reductions from to the program
Metrics on the business sectors and the nature of their waste stream

PRIORITIZING PROGRAMS
The next step in the evaluation process was to move beyond the assessment of individual programs and
consider the importance of the portfolio of programs being implemented by the County. As done earlier
Committee members were asked individually to divide the seven programs into two categories of
importance; high priority programs and priority if resources permitted. In discussing the exercise in
advance, members agreed that two of the programs—the Home Toxics Center and the County Cleanup
Days—were absolute priorities given their impact on Plan goals and objectives and on diverting
potentially hazardous waste. Thus, the remaining five programs were subject to the assessment. The
summary below indicates a level of consensus among the members.
TABLE 1: Summary of “High Priority Programs” and “Priority if Resources Permit Programs”
High Priority Programs
Program
Votes Received
Home Toxics Center
Automatically included
County Cleanup Days
Automatically included
Waste Knot/Environmental Excellence
10
Partnership Program
School Recycling Program
8
Waste Reduction Sponsorships
8
Priority if Resources Permit
Zero Waste Washtenaw
4
Pharmaceutical/Sharps Take-Back Program*
3
*It is notable that some of the recommendations from the SWOT analysis were easily implemented and
required timely action. As a result, Public Works acted upon the recommendations and reported back to the
Committee about these changes. This likely resulted in the Pharmaceutical/Sharps Take-Back Program
scoring lower, as many recommendations had already been implemented for that program.

ADDITIONAL PROGRAMS
The final step in the evaluation process was to go beyond the existing list of programs currently being
implemented and consider “What might the division do that isn’t currently being done to achieve the
goals of the Plan?” Committee members were asked individually to respond to the question although not
every member did so. At a subsequent Committee meeting however, the following suggestions were
discussed and for future consideration if resources permitted.
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•
•

•

•
•
•
•

Composting: Food-waste and residential composting isn’t accessible to County residents outside
of the City of Ann Arbor. The County will investigate ways to fill that gap starting by seeking
grant funds to commission a report similar to the DOS study by RRS.
Website: The Committee recommended expanding the County’s website to be a source of
recycling information, including links to each community’s programs. Customizable recycling
flyers could easily be used by local organizations to provide consistency in recycling rules
throughout the County.
Custodian Training/Certification: Custodians are a final link in maintaining successful recycling
programs in schools and other commercial buildings. The Committee recommends the County
create and offer a simple, visual-based training and certificate program as a brief overview of
recycling (why, how, common Q&As) culminating in a brief quiz. This could also be
incorporated into requirements for organizations to be part of Waste Knot and the School
Recycling Program.
Metrics and Impact: The Committee agreed that effectiveness of programs needs to be measured.
Some programs can be measured in terms of carbon and GHG emissions, while the educational
impact of Zero Waste Events needs to be quantifiable to determine the future of the program.
Plastics Recycling: The County could promote plastic film recycling and perhaps work to expand
the recycling of soft plastics that can be recycled with plastic bags.
Policy and Infrastructure Improvements: Enhance the recovery of demolition waste from
residential, commercial, and institutional sources in the County
Policy and Ordinance Review: Review or create ordinances that penalize illegal dumping or
comingling of recycling with trash, and consider requiring reporting of recycling and waste
metrics

CONCLUSION
The Committee and Public Works staff devoted over a year of effort to this evaluation process, in
addition to conducting normal business on a monthly basis. It was a significant collective effort, usually
involving an additional Subcommittee each month that fed information and task assignments to
Committee members, as the narrative above has indicated. Several specific conclusions stand out as the
process concludes, with review, amendment and approval by Committee members during the fall and
submission to the Board of Public Works for consideration and approval.
First, as noted early in the process, the Committee chose to pursue a process evaluation of programs
instead of focusing on outcomes or impacts. While some outcome data are available for certain
programs, as the SWOT analyses indicated, there is little outcome or impact data on which to base an
evaluation. The Committee’s Metric Subcommittee has not gotten off the ground, given leadership and
membership changes over the past year. But it is clear from the recommendations that greater efforts
will need to be devoted in the coming months to identify the metrics or indicators of impact for each
program and to put in place a process for capturing and sharing that information during Committee
discussions.
A second issue that manifested itself in most of the program discussions had to do with the challenge of
future funding. At present, funding for these programs is provided by revenue stemming from the Host
Agreement for the landfill operation in Salem township, Washtenaw County. This funding at present
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terminates when the landfill reaches permitted capacity, which would be extended if an expansion of the
landfill occurs.
Some programs are currently fee-based, although in no case does the current fee cover the full cost of
programming. Indeed, assessing fees for the kinds of services provided may be a constraint on success;
in some cases the assessment of a fee limits participation in a program that we may want to expand to
reduce the waste going to the landfill. Given the concern about funding, the Committee will launch a
Funding Subcommittee to devote special attention to what may an important priority on the horizon.
Finally, as noted above, during the present evaluation process Committee members identified other
possible program initiatives that might be pursued, either in addition to those currently implemented or
instead of existing programs that might be deemed lower priority. No effort was made as part of this
current evaluation effort to make such decisions, but over the coming months the Committee may want
to consider those mentioned above or other initiatives that may come up during member discussions.

The full report including appendices such as SWOT analyses, Program Memos, and PIAC composition
can be viewed online at: https://www.washtenaw.org/DocumentCenter/View/22722/PIAC-EvaluationFinal-Report-with-FormattingTAE-106
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APPENDICIES
APPENDIX A
PLAN IMPLEMENTATION ADVISORY COMMITTEE MEMBERS
Representa�ves of Local Government
Member
Eileen Naples (resigned)
Marc Williams

Represen�ng
Expira�on of Term
City of Ann Arbor
-----------Western Washtenaw Recycling Authority
12/31/2023

Representa�ves of the General Public
Member
Nancy Stone
Joseph Ohren
Mathew Naud
James Harless (resigned)
Chris Simmons
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APPENDIX B
PLAN GOALS AND PROGRAM MATRIX
2017 Solid Waste Plan Goals
Goal One: Reduce the overall amount of municipal solid waste (MSW) generated per capita in
Washtenaw County by 5% in the year 2022 and by 10% in the year 2027, with a target of working
towards zero waste.
Goal Two: Increase municipal solid waste diversion rates from current levels (33%) to 38% in 2022 and
43% in 2027, with an end target of 100% diversion.
Goal Three: Develop, support, and monitor comprehensive education, outreach, and feedback programs
to achieve the goals of this Plan.
Goal Four: Ensure the safe, lawful and efficient management of municipal solid waste.
Goal Five: Operate collaboratively within the County and regionally outside of the County for a
comprehensive sustainable materials management strategy

Solid Waste Plan Goals and Program Matrix
Goal 1
(Reduce
Waste)
Home Toxics Center
Zero Waste Washtenaw
Waste Knot (E2P2)
County Cleanup Days
School Recycling
Program
Pharmaceutical & Sharps
Take-Back Program
Waste Reduction
Sponsorships

X
X
X

Goal 2
Goal 3
Goal 4
Goal 5
(Increase (Education
(Safety
(Collaboration)
Diversion)
and
and
Outreach) Efficiency)
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

X

X

Potentially any of these goals depending on the
project

X
X
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APPENDIX C: PROGRAM DESCRIPTIONS AND ASSESSMENTS
Program

Memo

SWOT Analysis

Zero Waste Washtenaw

Memo

SWOT

Waste Knot

Memo

SWOT

Home Toxics Center

Memo

SWOT

County Clean-Up Days

Memo

SWOT

School Recycling Program

Memo

SWOT

Pharmaceutical & Sharps Take-back Program Memo

SWOT

Waste Reduction Sponsorships

SWOT

Memo

ZERO WASTE WASHTENAW
Program Webpage

MEMORANDUM
Date:
To:
From:
Subject:

December 21, 2020
Plan Implementation Evaluation Committee
Isabella Garramone, Environmental Outreach and Education Coordinator
Zero Waste Washtenaw Program Summary

The purpose of this memo is to provide a summary overview of program purpose, key milestones, costs, and
metrics.
Relevant Program Goals (in brief):
Goal One: Create, manage, and monitor an aggressive program to reduce the overall amount of municipal
solid waste generated per capita in Washtenaw County with a target of working towards zero waste.
Objective 1: Support comprehensive programs aimed at reducing waste generation.
Objective 4: Educate citizens and businesses on source reduction benefits and techniques, especially
those targeted at creating less landfilled waste, reducing organic wastes at the source.
Goal Two: Create implement, manage, and monitor an aggressive program to increase municipal solid waste
diversion rates, with a target of 100%.
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Objective 3: Organics Management
Investigate and encourage the composting or other appropriate management of other organics
including food and yard waste for residential and commercial sectors.
Goal Three: Develop, support, and monitor comprehensive education, outreach and feedback programs to
achieve the goals of the plan.
Objective 1: Educate residents, businesses, schools, and institutions on appropriate handling and
preparation of solid waste, including reuse, recycling, organics and waste reduction.
Program Summary
Zero Waste Washtenaw is a zero waste event program in Washtenaw County that brings recycling and
composting to programs and event spaces not normally set up for waste diversion. Additionally, it exposes
event goers to recycling and composting and increasing their awareness of diversion possibilities of the
items they use.
The program is a joint effort between Washtenaw County and Recycle Ann Arbor. Washtenaw County has
a contract with Recycle Ann Arbor, subsidizing events they host. Recycle Ann Arbor works with Zero Waste
Events within the City of Ann Arbor limits, while Washtenaw County works with events throughout the rest of
the County. Event organizers reach out to the county near the beginning of their planning processes to
discuss the basics of zero waste and what zero waste at their event might look like.
Zero Waste Washtenaw (ZWW) establishes long-term partnership with event organizers throughout
Washtenaw County to provide recycling and composting services at events. ZWW works with organizers
throughout the planning process for materials management, to first reduce materials purchased that will
become waste, then subsequently ensure the remainder are compostable or recyclable wherever possible.
Each event partnership is unique, resulting in a varied range of waste collection and disposal infrastructures,
funding and labor availabilities, community education levels, experience and more. Zero Waste Washtenaw
meets organizers where they are and provides resources, zero waste stations, assistance with volunteer
training, assignment of staff support, and other zero waste supplies where necessary.
Zero Waste Washtenaw works toward the goal of zero waste while actively adhering to and
promoting the practice of the following waste hierarchy:
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Program Metrics
Metric objectives for Zero Waste Washtenaw are primarily to increase diversion percentage and
secondarily the amount of people reached yearly through events.

2020

2019

2018

2017

2016

2015

1

27

38

25

21

4

250

30,855

66,200

40,900

19,800

5,900

125.5

2,749

6,508

5,823

7,609

958

Average diversion % per event

67.6%

84%

77%

82%

88%

94%

Total diversion by weight

67.6%

84%

65%**

62.5%**

85%

n/a

Events
People Reached (estimated)
Total Pounds diverted (recycling +
compost)

**Low-performing events with high landfill generation in these years weighed heavily in decreasing the total
diversion by weight
Over the past five years since its beginning in 2015, Zero Waste Washtenaw has diverted approximately
23,478 lbs., or 11.6 tons, of event waste from the landfill.
Only one event went through in 2020, the Local Food Summit on March 10th. This event had a long history
of outstanding diversion rates, but in previous years the kitchen waste was not included in the zero waste
event. In 2020, capturing kitchen waste resulted in a doubling of the compost collected, but generated 67
pounds of landfill. More compost could have been collected if not for equipment limitations – this will be
altered for following events.
Post-Event Summaries
Post-event, the ZWW coordinator creates a Zero Waste Report as well as an event summary. The report
details the waste in each category of recycling, compost, and landfill by weight as well as a short summary of
their contents. The event summary contains a map of the event layout to show where waste stations were
placed, as well as details from the planning stages and future considerations for a bigger impact. Because
most Zero Waste Events are held annually, these reports assist in future planning to continue improving zero
waste each year.
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Budget Impacts
In 2019, Washtenaw County spent $5,444 from the Zero Waste Budget. This includes $3,038 on events,
$456 on materials, and $1,950 on the master composter class. In 2020, Washtenaw County spent $450 on
events and $108 on materials. Most of the event cost, and all of 2020 event costs, supports Recycle Ann
Arbor for events they run.
Communications and Outreach Efforts
Most communication of Zero Waste Washtenaw occurs mouth-to-mouth or from awareness of people utilizing
ZWW waste stations as eventgoers. Washtenaw County maintains zerowastewashtenaw.com with information
on Zero Waste Events, and Recycle Ann Arbor maintains information online here.
There are two brochures that created with grant money at the start of Zero Waste Washtenaw – one for
event planners and one for event goers.
Zero Waste Events are encouraged to post about zero waste prior to their event and include the Zero Waste
Washtenaw logo in to their flyers and informational pages. Occasional social media posts are made about
events from the County’s pages.
Summary Milestones
Longstanding events that did not sure a commitment to sustained zero waste were cut after 2018, increasing
our diversion rate substantially. Examples include Taste of Ann Arbor and Saline Oktoberfest. Newly
designed waste station signs were created and ordered for the 2019 event season.
Future Considerations
A goal of Zero Waste Washtenaw in 2021 (covid-19 dependent) is to begin facilitating more self-service
events. Staff time is the current limiting factor that determines if events are able to receive assistance – in one
case, there were three separate events scheduled by February 2020 for a single weekend in June 2020. A
survey of past Zero Waste Event organizers is in draft form to help determine what would be needed to
assist these self-serviced events. Currently, plans are to create more detailed resources of logistics,
purchasing, volunteer training, and set-up. This would be a Zero Waste Event “How-to Guide”. Washtenaw
County staff would still be available to assist in planning and answering questions but would take a more
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hands-off approach. A survey of past Zero Waste Event planners is currently being created to facilitate this
update.
Other ideas in planning stages include a new brochure or rack card, videos on how to set up waste stations, a
more formalized volunteer base that events can call upon (including volunteer incentives and outreach), and a
social media kit for organizations to utilize before and after their Zero Waste Events.
Washtenaw County staff currently collect metrics regarding tonnage, but don’t have any metrics regarding
education and outreach objectives. The program is ineffective on a dollar per ton basis. However, the
program continues based on the assumption that education and outreach objectives are being met. Staff are
deliberating on how to quantify education and outreach objectives and gather metrics pertaining to those
objectives.

SWOT ANALYSIS
Zero Waste Washtenaw (prioritized items in bold)
-

Strengths
Has buy in and is supportive:

a) Supports climate plans for county and city
b) Event organizers, collaborative

Specifically targets key goals in the solid
waste plan x2
Successful in number of people reached
and has take-home potential
Program scale works for events of varying
sizes
Limited direct cost involved (even if doesn’t
include staff time)
Established program with proven success
Good potential for growth
Local infrastructure to support this, compost,
recycling, local business compostable
material supply
Clear information
Strong demand for the service among public
and event organizers
Event results easily comparable by type and
size, makes easier to recognize program and
incentivize competition

Key recommendations:
1) Build on climate plans to promote events
(explore requirement to have all events be
ZW on City/County owned property)
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-

Weakness
Volunteer recruitment and burnout
Outreach and edu/Website could be
more robust and self-sufficient
Lack of standardization of materials
from vendors bpi
Supplies for each event more
expensive than the alternatives
Not a high priority for the department
Need more outreach and education for
both event organizers and vendors
Issues getting vendors on board
Solely online information/ reliant on
organizers contacting the county
Losing events, perfect is the enemy of
good sometimes
Communication on large scale events,
bridging the gap between people who
want to put on a proper event
Staffing and high volunteer
requirement, people needed at each
station
Need standardization to lower need of
volunteers

Key recommendations:
1. Require BPI products (contractually
whenever possible)
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2) Identify if people change at home behavior
by attending events
3) Make available for small events (check out)

2. Expand Volunteer base, require support
from organizations
3. Create robust and comprehensive
materials

Opportunities
-

Threats

Develop a full self-implementing packet of
resources and instructions for coordinators
and vendors
Work with event rental stores– could be
renting out waste stations and signage and
things, also rent reusable-ware
Opportunity to do more direct outreach to
planners and vendors rather than passive
approach
Recognition program at Waste Knot

-

Provide a cost analysis for the event itself –
and societal benefit cost
Incorporate a video about zero waste events
– ctn at the city of ann arbor could help
develop and air
Long-term outreach and school annual events,
AAPS all have an ice cream social, impact
families and planners
County explores a master contract for
purchasing compostable materials that
restaurants and events could piggy back on
County public health interacts with every
restaurant in the county, could educate
restaurants on compostable materials
Expand ZW beyond events
Come up with logo to identify events that
meet the zero waste requirements
Add formal requirements for events
Certify and train vendors that can do zero
waste – create approved ZW vendors
tie A2 City council donations to event budget
Survey- what worked/didn’t work
Pin on items that are accepted at the stations

-

Key Recommendations:
1) Expand materials to vendors and organizers
2) Expand outreach and opportunities for ZW
3) Recognize successful events

-

-

-

Contamination at successful events,
have to be careful squandering staff
Ongoing Organizer and vendor
resistance
Unintended consequences (PFAS,
molded fiber trays, etc.)
Funding compounded in a future
where landfill dollars aren’t available
Continued resource shortage on county
side, spreading resources thin
Compostable materials are more
expensive than alternatives
diversify funding or find funding to
cover, make self-sufficient
Expand zero waste message to larger
mindset, reach people not part of this
community
Provide resources to events set up to
fail
Covid – threat to momentum, but
opportunity to restart and hone in on
key objectives
Greenwashing in zero waste movement,
messages on individual responsibilities
and incentivize corporate sponsors to
act
Corporate sponsors can undermine the
zero waste message, but also an
opportunity to reach the corporations
that sponsor

Key Recommendations:
1) Find ways to continually target
contamination while reducing staff time
2) Require BPI certified materials and
work with vendors who can help
3) Locate alternate sources of funds to
support/expand events
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WASTE KNOT
Program Website

MEMORANDUM
Date:
To:
From:
Subject:

3/22/2021
PIAC
Isabella Garramone, Education and Outreach Coordinator
Waste Knot Program Summary

The purpose of this memo is to provide a brief summary overview of program purpose, key milestones, costs,
and metrics.
Program Goals
The program meets the following goals and objectives of the Solid Waste Plan 2017:
Goal One: Reduce the overall amount of municipal solid waste (MSW) generated per capita in Washtenaw
County by 5% in the year 2022 and by 10% in the year 2027, with a target of working towards zero waste.
Goal Two: Increase municipal solid waste diversion rates from current levels (33%) to 38% in 2022 and 43%
in 2027, with a target of 100% diversion.
Goal Three: Develop, support, and monitor comprehensive education, outreach, and feedback programs to
achieve the goals of this Plan.
Goal Five: Operate collaboratively within the County and regionally outside of the County for a
comprehensive sustainable materials management strategy
Program Summary
Waste Knot is a community business support and recognition program for waste reduction and recycling
leadership. Waste Knot members follow the 3 “P’s” – Practice, Purchase, and Policy. Any Washtenaw County
organization can become a Waste Knot member. Current members include condo associations, retail
businesses, non-profits, company offices, congregations, and schools.
Potential Waste Knot applicants apply through a Google survey, and are then scheduled for a site visit and
meeting. Afterwards, they receive a personalized Waste Reduction Action Plan and a welcome letter. All new
partners are mentioned in our semi-annual Staying in the Loop newsletter (a joint newsletter with the
Environmental Excellence Partnership Program) and are given a new partner award at the following
Environmental Excellence Awards Ceremony. Additional benefits include a free table at the annual Ann Arbor
Mayor’s Green Fair, a window decal, as well as ongoing technical assistance in waste reduction and recycling.
Partners are listed on our Green Pages Directory and added to our map.
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Waste Knot is a program under the umbrella of the Environmental Excellence Partnership Program (E2P2).
E2P2 also contains the Pollution Prevention program and Community Partners for Clean Streams program. The
Environmental Excellence Awards Ceremony, held annually, recognizes organizations in all three programs.
Program Metrics
Waste Knot has been a program of Washtenaw County since 1998, with over 400 partners.
The current number of Waste Knot partners in our Access database is 363. There are 313 emails in our
Waste Knot listserv. The Staying in the Loop Newsletter is sent semi-annually to a list of 295 people (some
have unsubscribed) and has an average open rate of 20%.
Waste Knot gained 12 new members in 2016, 7 in 2017, 4 in 2018, 4 in 2019, and 4 in 2020.
The survey of Waste Knot members sent in the Fall of last year received 27 responses. It was sent to 378
emails, 108 of which bounced, and 110 of which were opened (29% open rate).
Key Survey Responses:
•
•
•
•

77% have environmental sustainability goals in their mission, strategic plan, or other similar plan
o These most often include recycling (95%), reuse and/or waste reduction (86%), environmental
purchasing policies (86%), and energy conservation (81%).
Partners came to Waste Knot from personal interest (63%), to increase awareness of their
organization as environmentally friendly (externally) (48%), and to support corporate sustainability
goals (44%).
Their sustainability initiatives and goals are most limited by money, then time, and then by knowledge.
Partners would like more information and resources on recycling (58%), waste reduction (58%),
energy sustainability (58%), and environmentally friendly purchasing policies (54%).

Communications & Outreach
Waste Knot communication is primarily through our website (https://www.washtenaw.org/391/Waste-KnotProgram), and through other E2P2 programs. Additional outreach could target ways for those who have 1
star to move to 2, or from 2 to 3 stars.
Budget Impacts
The program doesn’t have a budget line allocated specifically for this program. Costs are minimal and
incurred in other lines such as travel, staff time, site visit printing. Informational brochures or handouts may be
redone and printed again in 2021 at a cost of less than $500.
Summary Milestones
In 2020, a survey of current Waste Knot partners was sent out to help determine future direction of the
program.
Future Considerations
From the survey data and information gathering, the following changes are being planned for Waste Knot,
sometime around Fall 2021:
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-

Implement a recertification process on the same timelines (every 3 years) as the Community Partners
for Clean Streams program (utilize a short survey as the recertification method)
o Recertify 1/3rd each year; allow flexibility when requested
Update program application
Add in a semi-annual Waste Knot program only newsletter, with opposite timing as the semi-annual
“Staying in the Loop.” Share local information, events, etc.
Create a Waste Knot program guidebook (“toolkits”), available freely from our website. Include basic
information for waste reduction in organizations, and tailor some information towards specific types of
organizations. Add in environmental purchasing guidelines and policies.

Other future considerations may include increasing incentives for participation, including adding webinars and
presentations and/or a voucher for drop off recycling especially targeting multi-unit residential buildings.
Recognition of local partners could be increased, and more could be shared on social media.
As the City of Ann Arbor is developing a similar program called the green businesses challenge, there is the
possibility to collaborate or exit the program. County Staff will meet with Ann Arbor staff about potential
collaboration, merging, or other outcomes. The program currently has a high proportion of members from Ann
Arbor since there are incentives for businesses to be part of the Clean Partners for Clean Streams program,
which is how many members find out about Waste Knot.

SWOT ANALYSIS
Waste Knot (prioritized items in bold)
Strengths
Aligns with a large number of goals
Site visits are hands on about what companies
are doing
Established membership (have a base of
membership), high #
Recognizes efforts, award ceremony, classy
event, let’s people know they aren’t alonenetworking
Limited costs
Leverages knowledge about resources
• Inspires good companies by showing what
great companies are doing, preaching to
the choir in a good way (leverages
knowledge)- Amplifies voices
• Depth of operations and creates
ambassadors, creates internal knowledge
Logo- has recognition, simple
Equity- breadth of membership, outreach to some
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Weakness
Little infrastructure for commercial
Labor intensive (site visits), managing turnover
Budget- could use more detail- what are all
costs (staff)
Passive nature of outreach in recent years
(membership, updating, outreach)
Confusing application form, water or waste and
separated for both, have to “wade through”
water stuff, awkwardly structured and could
make it easier
• Connected with other programs, makes
program confusing, could have selfauditing tool? (Double edge swordother programs are clearer, this gets
hidden).
Benefit of metrics, what are the actual results of
the program?
Accurate contact information, high turnover, loss of
attention, competition from other programs
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who may not have outreach in other ways
Preliminary Recommendations
1. Fix/Leverage membership base and seek
to use a motivate members to be active
2. Site visits- add to more than just at outset,
has dual benefit

Opportunities
More Outreach
• Toolkit- augment what staff can do, selfauditing could be a component
• Opportunity to tie into master recycler,
commercially directed, allow businesses
to increase recovery and learn- through
IRIS
• Sharing more on social media, other
platforms used by small business
• Send shorter items, more focused, could be
more easily reviewed quickly, could share
items like MRC free- not the burden of
newsletter – invigorates base
• Wide group of programs- resources
(webinars, newsletters, opportunity to cross
pollinate)
Percentage of waste in Commercial/industrial is
huge- large opportunity, but challenge as
diverse streams of materials
Oppt to better understand nature of businessestypes, waste generation by sector, understand
more, then target (demographics available) – if
we want to help businesses, need to know
what they do, their needs, their challenges.
Recertification- reenergizes and recalibrates with
metrics
• Re: recommitment, could set a focus
Partnerships/Integration:

Lack of knowledge of what companies are doing,
• accountability
• measurement is near impossible,
• hard to recognize without measurement,
• hard to follow up (related to managing
turnover/follow up)
Preliminary Recommendations1. Use an intern to go out and do follow
up/site visit and get metrics through site
visits (spot check/get a sense). OR have
WK person to keep continuity. (could see
temp position?).
2. Determine who contact is at org, and who
is supervisor (alternate) for if email
bounces
Threats
Lack of funding
Need to make it worth their time to be involved,
communicate value to get to 3 stars- why go
through and progress.
Limited staff time
• Not having one person dedicated to
program- is it an afterthought
• Spread too thin (for staff and participants)
• Turnover- 5th person to work on program,
but also the business staff- turnover in
contacts and members in charge
Competition
• Sustainability type programs provide
competition- we can’t do it all, neither can
they. What are the benefits and what are
the costs to the businesses?
Waste disposal is so cheap- hard to motivate
behavior, businesses are overwhelmed
Hard for new businesses to get set up with
services, recycling is one of main reasons they
help.
Need to address their needs to succeed.
Who cares? 1/4th were not sure how long they
had been involved in the program
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•

Integrate with A2- if County focused on
external to A2, focus outside City of A2
• Oppt for partnership with chamber of
commerce
Recognition- could use training and info exchange
oppt/Other forms of rewarding?
More funding could create more renewal
Split application for water and waste

•

Self-selection bias related to point above,
likely more of majority are aware of how
long they were involved.

Emphasis is on the water the E2P2 and WK gets a
little lost in it, have a separate process.
Determine if WK is a program that is a priority
for resources to be allocated to

Preliminary Recommendations:
1. Provide resources to businesses to reduce
waste
2. Evaluate commercial industrial gains to
effort
3. Understand business waste, then target

HOME TOXICS CENTER
Program Website

MEMORANDUM
Date:
To:
From:
Subject:

October 26, 2020
Plan Implementation Evaluation Committee
The Eggermont, Public Works Director
Home Toxics Center Program Summary

The purpose of this memo is to provide a summary overview of program purpose, key milestones, costs, and
metrics.
Program Goals
The Home Toxics Center provides convenient and consistent low or no cost disposal of products that would
negatively impact the environment if disposed of improperly. Landfill diversion and illegal roadside dumping
prevention is also an objective of the program.
Program Summary
The Home Toxics Center at the Washtenaw County Western Service Center provides residents with a disposal
option for flammable, poisonous, toxic, and corrosive materials. The center is open to all Washtenaw County
residents and is not intended for businesses and/or organizations with the notable exception of fertilizers and
pesticides under the Clean Sweep Grant. The collection program is a free service though donations are
accepted and go directly towards the cost of disposal. The information provided in this summary does not
include information on the County Clean up Days, which will be provided in a separate report.
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Service is provided in three primary ways: by appointment year-round, Saturday collection events, and
through “walk-in” service where no reservation is required. Saturday collection events are held the first three
Saturdays of the month, April through November, 9AM to noon, except for holiday weekends. A brief intake
survey is conducted, and staff collects data including resident’s township. A typical Saturday sees between
150-225 people over the three-hour period. Weekday appointments can be made over the phone or online.
In either case, residents are asked what materials they are bringing in and given special instructions on safe
transportation. Online reservations fill out a survey and receive a custom computer-generated email based on
their selections. Priority is given to those with an appointment, but walk-ins are accepted, provided they can
be handled safely. To ensure there is enough storage space and time to provide service, a new policy limiting
walk-in volume has been created.
A recently updated flyer is attached which describes the materials accepted in the program.
Program Metrics
Objectives include increasing the number of residents using the service and the amount of material collected.
With respect to market penetration, annual vehicles serviced at the Home Toxics Center is used as a proxy for
number of households served, repeat customers on an annual basis is not tracked. In 2019, the program
served over 3,918 residents on Saturdays and 1,217 residents on weekdays for a total of 5,135 residents.
These residents brought in 365,585 pounds of materials. As of August 31st, 2020, the service has received
167,604 pounds of materials from 2,380 residents, with 1,322 residents coming on Saturdays and 1,058
residents coming during the week.
Year over year calculations:

Home Toxics Customers

6,000
5,000
4,000
3,000
2,000

Total
Saturday Events
Appointments and Walk ins

1,000
-

2016

2017

2018

2019

2020

Appointments and Walk ins

Saturday Events

Total

*Data from 2020 does not represent a full year
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Graph 1: Home Toxics Customer trends
2016

2017

2018

2019

2020 (As
of Aug 31)

Appointments and Walk ins

595

657

762

1,217

1058

Saturday Events

4,429

4,105

3,642

3,918

1322

Total

5,024

4,762

4,404

5,135

2380

Total lbs. of Material Collected

353,356

310,183

335,911

365,585

167,604

Total Costs of program

unavailable

$131,832

$ 142,417

$ 159,907

N/A

Cost per pound (including
contracted labor)

$

0.43

$

0.42

$

0.44

N/A

Table 1: Annual metrics
2019 Highest Customer Visitorship by Municipality (at Saturday events):
1.
2.
3.
4.
5.

City of Ann Arbor
Scio Township
City of Dexter, Pittsfield Township
Dexter Township, Ypsilanti Township, Sylvan Township
City of Saline

32%
17%
5%
4%
3%

Comparative analysis:
Metrics for comparison used are annual improvement based on the number of customers and the weight
received (see Graph 1 and Table 1). We also compare ourselves to other programs that participate in the
“HHW Roundtable,” a Michigan toxics professional group that regular gathers. We will propose the sheet is
created each year in the spring.
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Budget Impacts
This program is the largest program the division operates. The program spent $159,907 on materials
diversion (including contracted labor, but not staff time) in 2019, or 0.44 cents per pound.
Most costs are funded by revenue from the host-community agreement with Arbor Hills landfill, with additional
revenue generated from residential donations and the State’s Clean Sweep Grant Program which reimburses
for agricultural chemicals collected. In 2019, the grant reimbursed the County $30,227 dollars. Residential
donations in 2019 made up just under $40,000.
The cost of this program in staff time, fringe, benefits, etc. is estimated to be $193,350.
Communications and Outreach Efforts
Staff bi-annually reviews municipal websites to encourage promotion of the service and requests information
is updated. In Oct 2020, staff passed out 2,250 rack cards to municipalities and will be dispersing to small
town hardware stores over the next few months. Staff regularly post on the Water Resources Commissioner’s
office Facebook and Nextdoor about the service with schedules and updates. Staff has hosted a booth at the
BRAG home and garden show at the farm council grounds. Staff has also started providing resources to
realtors, including presenting to Reinhart staff at one of their month meetings. Staff update the service on
google maps with our updated hours regularly.
A future goal is to create an infographic with where our materials go/are transformed into. Research suggests
this is a positive way to improve recycling participation.
Summary Milestones
The Solid Waste Specialist has compared availability of collection programs, based on number of hours open
to the public, and reports that we have the most available program in the State of Michigan.
In 2020, the County successfully launched an online based appointment system. As a result, we’ve seen a
large increase in the number of weekday appointments. The system saves approximately 5 minutes of staff
time per call and 304 appointments have been made from mid-June-August 31st.
A new survey inquiring about customer experience received 310 responses in 2019. Of those, 88% were very
likely to recommend the service to a friend, and 98.7% responded the service met their needs. Compiling
different aspects of the service from website information to helpfulness of staff from 3rd and 4th quarter of
2019, residents gave 4.75 stars out of 5.
Future Considerations
Recent research suggests that giving information to residents about where materials go increases intrinsic
motivation to participate in recycling programs. A goal of the program is to provide more information to
residents about the end destination of materials.
As material volumes continue to grow, staff are evaluating expanding the physical footprint to provide for
extra storage and secondary containment to reduce risk for worst case scenarios. Staff are present at the
facility 5-6 days a week and a weekly safety check on condition of storage containers and facilities is
conducted to catch issues as they arise.
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SWOT ANALYSIS
Home Toxics Center (prioritized items in bold)
•
•
•
•
•
•
•
•
•
•
•

Strengths
Accepts a wide range of material
Many services aren’t available elsewhere
in the County
Prevents contamination to environment,
and human exposure
Very accessible: online + hours
Service provides value,
Cost is good (free/donation based)
Accept a wide range of material
Oldest toxics program in Michigan
High weight per car (perhaps indicates
people store up and we have less frequent
visitors)
Many services aren’t available elsewhere in
the County.
Sharps collection is very valuable,
availability of sharps containers

Recommendations: In light of additional flooding
due to climate change, spills are more likely to
occur. Expanding reach through education and
outreach becomes more important. Increasing
outreach will require additional capacity to
accommodate more customers. The service accepts a
wide range of materials and is a leader in the state
for hours and availability.

Opportunities
Expand awareness: Coordinate ads with partners
(school/municipal newsletters, seniors downsizing,
real estate, faith communities, hardware stores)
Alternative Funding
OECD – lower income, how to we reach all
•
•
•
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Comprehensive drop offs
Evaluate multi-county collaboration –
opportunity to expand, re-envision based on
watershed?
Where do items go, what are they used for

•
•
•
•

•
•
•
•
•
•
•

Weakness
Little/no effort on promotion of
alternatives or only buy what you need
Limited funding if expansion increases
greatly, many HH are not using service
annually
Location is Ann Arbor and Scio Focused
Do not know who is not participating and
what are the barriers/how to remove
barriers
Funding – can’t expand without more money
95% of HH not using the service annually
Location is Ann Arbor and Scio focused
No info on where items go from the facility
What is the oppt cost if the materials get out
into the env (mercury for example).
Long wait time
People willing to travel 20 min. WWRA sees
a lot of these same items. WWRA has to
pay to dispose of properly.

Recommendations: Launch a campaign to promote
alternatives and provide info on website about
replacing hazardous materials with alternatives. If a
significant increase in participation occurs, the solid
waste fund would have to be tapped, ID a long
term solution. Location provides convenient access to
residents within 20 min, but limited access to rest
from Clean Up Days. Staff should consider a study
to determine who is not using the service and what
prevents residents from participating.
Threats
• Funding
• Spills, fires, fumes
• Size of space, need expansion
•
•
•

Staff burnout, utilization of volunteers
Precise clear, specific and easy to
understand communication needed to
mitigate safety risks
Difficulty in accommodating more people
and retaining safety, line times, etc.
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•

•
•
•
•
•

Funding: Office of emergency management
to help fund, storm water/water
improvement, can we help them to pay
OECD to get word out
Information campaign – get a better handle
on who doesn’t participate and how can we
reach them
Alternative funding
Comprehensive drop offs
Next Cycle;
Where items go, what they are used for

Recommendations: The top priority is to expand
outreach and create awareness that the service
exists county-wide/target populations not using the
service. As awareness increases participation, costs
will increase, so a PIAC funding subcommittee should
be formed to evaluate alternate funding streams.

Recommendations: The largest threats are funding,
hazards, and the limited facility size. The current
funding stream ends with the landfill closure. If
participation increases, costs will increase in kind. A
diversity of funding streams or an extremely stable
stream should be identified and pursued through a
PIAC subcommittee in 2021. As the facility handles
hazardous materials, a mercury spill or large
amount of other materials would be costly and
cause concern among decision makers who hold the
land lease. Staff should continue to prioritize safety
and identify ways to mitigate risks. The size of the
space will not be able to handle growing volumes of
materials in 1-2 years if the trend continues. Staff is
working to expand space in short term (1-2 years)
and medium term (3-4 years).

COUNTY CLEAN-UP DAYS
Program Website

MEMORANDUM
Date:
January 25, 2021
To:
PIAC
From:
Theo Eggermont, Director of Public Works
Subject:
2020 Annual Clean Up Days Report
The purpose of this memo is to provide a brief summary overview of program purpose, key milestones, costs,
and metrics.
Program Goals
The program meets the following goals and objectives of the Solid Waste Management Plan:
Goal 2: Create, implement, manage, and monitor an aggressive program to increase municipal solid waste
diversion rates from current levels to 38% in 2022 and 43% in 2027, with a target of 100% diversion
Objective 2: Recycling
2A: Develop and/or support local recycling programs and incentives that provide convenient
accessible recycling opportunities for all citizens
Objective 4: Special Material Handling
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4A: Continue to pursue recycling and disposal alternatives for problematic materials such as
household hazardous waste, conditionally exempt small quantity generator waste, construction
and demolition waste, and household generated medical waste
Objective 6: Access and Convenience
6B: Ensure convenience and accessibility for any programs and services developed
Goal 4: Ensure the safe, lawful and efficient management of municipal solid waste
Objective 3: Encourage proper handling of problematic materials such as household hazardous waste,
unregulated business waste, and household generated medical waste
Objective 4: Pursue programs aimed at decreasing illegal dumping
Program Summary
Public Works collaborated with local units of government and schools to provide four County Cleanup Day
collection events in 2020. Events were held in Ypsilanti Township, Northfield, Augusta and Ypsilanti (EMU).
Events did not take place in Chelsea or in Pittsfield as host locations cancelled out of pandemic related
concerns. The events at Northfield and EMU were advertised Countywide, while other events were smaller and
local events. All special collections enable residents to properly dispose of or recycle a broad range of
materials such as scrap metal, freon-containing devices, electronics, tires, traditional recyclables, hazardous
household waste, and bulky waste.
Program Metrics
Staff and volunteers surveyed approximately every other vehicle to identify which municipalities participants
reside. Data will be shared with WRRMA to provide information to further Drop Off Station replacement
discussions.
TABLE 1: Customer Municipality Survey 2019

Chelsea (610)
Chelsea
30%
Superior
16%
Dexter Township
10%
Lima
8%
Lyndon
7%
Ann Arbor City
7%
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Northfield (345)
Northfield
63%
Ann Arbor City
11%
Webster
10%
Dexter Township,
Dexter City, Ann
Arbor Township,
Scio Township
2%

Augusta (278)
Augusta
38%
Ypsilanti Township
22%
Ann Arbor City
15%
Pittsfield
5%
York
5%
Saline City
4%

Pittsfield (457)
Ann Arbor City
25%
Saline City
17%
Pittsfield
10%
Lodi
8%
York
6%
Ypsilanti
6%

EMU (710)
Ann Arbor City
31%
Superior and
Ypsilanti Township
16%
Ypsilanti City
9%
Pittsfield
7%
Scio Township
3%
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TABLE 2: Customer Municipality Survey 2020

Northfield (420)
Northfield
40%
Ann Arbor City
16%
Dexter (City)
10%
Chelsea
7%

Augusta (41)
Augusta
98%
Ypsilanti Township
2%

Ypsilanti
Township (20)
Ypsilanti
Township
100%

EMU (756)
Ann Arbor City
18%
Ypsilanti (City)
12%
Ypsilanti Township
and Pittsfield
11%
Augusta
9%
Saline
7%

Webster
6%

Event is listed in the header with the number of total attendees. Not all municipalities are included for the sake of brevity, as
such the total will not equal 100%.

Below is data comparing finances of the program from year to year.
TABLE 3: Financials Annual Comparison

Donations
from
participants

Year

Total
Expenditures

Total
Revenue

Net costs (exprev)

2016

$52,216

$5,443

$46,773

2017

$135,638

$35,799

$99,839

$27,799

$43.67

$12.16

2018

$143,658

$29,647

$114,011

$22,147

$45.84

$8.91

2019

$150,014

$67,745

$82,269

$30,291

$38.17**

$12.62

2020

$88,158

$44,007

$44,151

$20,600

TBD

$16.65

unknown

County Cost
per Vehicle

Donation per
vehicle

$47.43

*Note: EPA 2016 estimates were used to convert recycling, landfill, and metal. These items were reported in cubic yards in
some prior years and required conversion for comparison. As such weights should be viewed as estimates in 2016-2018.
** To be consistent with prior years, Clean Sweep and the Tire grant were not included in this figure, after including the grants,
the cost per vehicle in 2019 to the County was $34.28.
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The only year with documented cost sharing is 2019 to Chelsea boosters club in the amount of $3,895.06 was paid (40% of
donations from event).

TABLE 4: Annual Collection Data

Number
of Cars

Year

Total
pounds of
HHW, Ewaste,
Metal,
Traditional
recycling,
and Tires*

Landfill
weight*

Average
Total
pounds
(diversion
and
landfill) per
vehicle**

62,100

203

136,784
2016

980

2017

2,286

467,264

144,900

268

2018

2,487

458,902

127,760

236

2019

2,400

369,613

131,760

209

2020

1,237

179,569

82,000

211

(Note- no Chelsea
Event)

TABLE 5: Annual Participation Comparison

WASHTENAW COUNTY COMMUNITY CLEAN-UP DAYS
NUMBER OF PARTICIPANTS PER YEAR

Number of Participants

3

1

2

2

1

Number of Events Held
2
4
4

2162

1054
789

2286

2080

4

5

2487

2400

4

2009

1237
980

977
658

2010

2011

2012

2013

2014

Year
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4

1471

1470

2008

3

2015

2016

2017

2018

2019

2020
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TABLE 6: Annual HHW and E-Waste Comparison

200000

WASHTENAW COUNTY COMMUNITY CLEAN-UP DAYS
Household Hazardous Waste & Electronic Waste
Collected

Pounds Collected

150000
100000
50000
0

2008

2009

2010

2011

2012

2013

2014
Year

2015

2016

2017 2018 2019 2020
HHW (lbs) E-WASTE (lbs)

TABLE 7: Annual Tires Comparison

WASHTENAW COUNTY COMMUNITY CLEAN-UP DAYS
Tires Collected (est. of 22.5lb/tire)
1800
Number of Items Collected

1600
1400
1200
1000
800
600
400
200
0

2008

2009

2010

2011

2012

2013

2014
Year

2015

2016

2017

2018

2019

2020

Tires

Budget Impacts
Numbers in this budget overview are rounded to the nearest $50.

Expenses: The total cost of the four events in 2020 was $88,150 with $40,250 going to US Ecology for HHW,
$23,600 going to Recycle Ann Arbor for tire collection, metal collection, and bulky waste, and $23,650
going to Valley City for Electronics Recycling, and $700 miscellaneous such as for food, porta-potties, and
advertising.
Revenue: Total revenue including reimbursements equaled $44,000 in 2020. Total entrance donations in 2020
was $20,600. Revenue from local government sponsorships was $22,000 in 2020. The City of Ann Arbor and
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Northfield township sponsored events. St. Joseph Mercy Health System sponsored the EMU event.
Reimbursements from Clean Sweep provided $2,800 and the EGLE Tire grant funds are anticipated.
In 2019 a revenue sharing was formalized with the Chelsea Athletic Boosters and an agreement for them to
receive 40% of donations. The Chelsea event didn’t take place in 2020 so no revenue was shared.
The cost of this program for staff time, fringe, benefits, etc. is estimated to be $74,150 annually.
Communications and Outreach
Multiple methods of advertising are used to promote events. The County website advertises the events and
notifies residents of logistics specific to the event such as time, accepted items, and traffic considerations. Local
officials are notified and a request is made to put on municipal updates, websites, and Facebook pages. In
2019 and 2020, additional marketing took place through Facebook to promote the larger events. The County
posts on the Water Resources Commissioner’s Offices page and on Nextdoor. For events that take place in
the western part of the County, staff reach out to the local newspaper, the Sun Times. Ypsilanti Township
promoted the neighborhood event in many ways including sending a letter to all residents in the area.
In a typical year, advertising also takes place at local libraries and school newsletters. As these were mostly
shutdown, advertising through these avenues didn’t occur.
Summary Milestones
While this year proved challenging due to cancellations, two large events were conducted and two smaller
events helped to address issues within townships. In Ypsilanti Township, a rodent problem resulted in a
neighborhood cleanup with a high volume per participant ratio. In Augusta, Township officials helped to
collect material that had been illegally dumped, leading to a large number of tires being collected.
Future Considerations
As the pandemic is predicted to continue through much of summer 2021, staff are working to reserve the
Washtenaw County Farm Council Grounds. This event will be closer to Ann Arbor. As prior surveys have
shown, proximity and population are two of the leading indicators of turnout. Additional hours of operation
and coordination will be necessary. Additional locations, including smaller events located on the western
portion of the county will be considered. The event should be posted in the Ann Arbor Observer.
If staff time and space allow, adding additional collections that focus on diversion such as Styrofoam,
recycling, and reuse (partnering with goodwill or RAA) must be considered.

SWOT ANALYSIS
County Clean-Up Days (prioritized items in bold)
Strengths
•
•
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High on solid waste plan goals
Increasing levels of participation
(growth)

Weakness
•

Operationally intensive (and growing),
expensive on a per car basis, still tons to
accommodate
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•
•

Comprehensive list of materials accepted
Number of locations (accessible countywide)

•

Improved locations, smoother for residents
to access (not as long of lines)
Diverse funding- Not 100% funded by
County, people donate, muni support
Popular- WWRA gets calls
Focus on most unique, items that are
difficult to get rid of (tires for example)
Litter reduction, prevents illegal dumping
Operations improving, Better organized

•
•
•
•
•

Key Recommendations
1) Continue to host events and seek growth
through promotion of events
2) Build on diversion, targeting items with few
alternative locations for drop off

•
•
•
•
•
•
•
•
•
•

Long wait times
Dependent on hosts’ willingness to
collaborate
Not everyone donates
Does it impact roadside dumping? Get
data- on where it occurs
Reach out to other partners that benefit
from the work that aren’t paying (RC,
watershed council, stormwater, etc.)
Volunteers- operational meeting- have a
pre-huddle- coordinate contractors, etc.
Challenge for those that miss the event
(possible
Retirement homes/other ways of reaching
out to those that don’t access
Duplicating other services (underservedtry to prioritize those that aren’t
duplicated first)
Identify where all materials go and what
they are turned into (tires?)

Key Recommendations:
1) Seek operational efficiencies, volunteer
support
2) Seek funding from partners
3) Identify new partners/back up locations
Opportunities
• Build partnerships for funding or
outreach, collaboration, funding support
as well, Work with corporate sponsors
such as:
Tire companies (discount), Amcor, GFL partner
with some of these items- DPW- try to partner
on year round collections, collect throughout
the year.
• Continue to focus on long term vision for
DOS/permanent location.
• Host smaller specific events for materials
based on need: i.e. tires in rural areas.
•
•

Reach out to road commission on where
they pick up items (tires), sense of impact
of these events
Promote year round options (including on
the back of map)

•
•
•
•
•
•
•
•

Threats
Long term funding, currently covering
costs, but may not with expansion
Staff and volunteer burn out
Difficulty of measuring impact (what is
the total we’re collecting compared to
what we’re not collecting?)
Ongoing liability concerns
Climate change implications- with more
flooding and Haz waste getting into the
env.
Being overwhelmed with people
WWRA sees materials at their facility a
week after County Event (how to avoid)
Create multi-lane to reduce time?
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•
•
•

•
•
•
•
•
•
•
•
•

More smaller events- local events- expand
and take pressure off small events
More large, events for costs
Pilot a voucher program to existing drop
offs- give $10 credit to get them at the
site- relieve some pressure from some of
the larger events
messaging/edu opt – who are we not
getting out to?
Have schedule out earlier
Can we promote the CCD at RAA (monthly
drop offs at Ypsi), cross-promotion
More advertising, expand network
Subscribe to the calendar- load all the
events, click a button to load all to
calendar
Identify WashCo communities that have
bulky pick ups (less needed in these areas)
Potential for corporate sponsors (publicity)
Determine wait time (have hand out
time/collection)
Do survey- collection box at the end.

Key Recommendations:
1) Seek alternate funding/partners
2) Seek Volunteers
3) Locate comparison/determine what is
being thrown away that shouldn’t be
4) Continue to require County Contract

Key Recommendations:
1) Continue to work with partners, seek to
expand partnerships
2) Partner for small events
3) Work to support full service Drop off
Station

SCHOOL RECYCLING PROGRAM
Program Website

MEMORANDUM
Date:
To:
From:
Subject:
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Angela Porta, Solid Waste Specialist
Theo Eggermont, Director of Public Works
School Recycling Program Report
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The purpose of this memo is to provide a brief summary overview of program purpose, key milestones, costs,
and metrics where applicable.
Program Goals
The goals of the school recycling program are to foster improvement in institutional diversion rates while
providing a base level of education for students regarding recycling. As a secondary goal, the program aims
to instill a knowledge and ethic of recycling in Washtenaw County households through engagement with
students.
Solid Waste Plan goals that this program contributes to:
GOAL TWO: Create, implement, manage, and monitor an aggressive program to increase municipal solid
waste diversion rates from current levels to 38% in 2022 and 43% in 2027, with a target of 100% diversion.
Objective 2: Develop and/or support local recycling programs and incentives that provide convenient
and accessible recycling opportunities for all citizens.
GOAL THREE: Develop, support, and monitor comprehensive education, outreach, and feedback programs to
achieve the Goals of this Plan.
Objective 1: Educate residents, businesses, schools, and institutions on appropriate handling and
preparation of solid waste, including reuse, recycling, organics, and waste reduction.
GOAL FIVE: Operate collaboratively within the County and regionally outside of the County for a
comprehensive sustainable materials management strategy.
Objective 4: Continue to build strong partnerships between the public, private, and non-profit sectors.
Program Summary
There are 81 public schools within nine districts in Washtenaw County. There are also 43 private schools and
14 charter schools. The School Recycling Program included 27 schools at the beginning of the 2020-21 school
year and added three schools in January 2021. The Schools included an enrollment of over 16,000 students
as reported by the six districts. The schools in this program are primarily public schools with one private
Montessori school, Go Like the Wind. A list of the participating schools is included at the end of this memo.
Washtenaw County has three program partners which provide services to the schools. Recycle Ann Arbor
collects recyclables in a single-stream system, including paper products (excluding cardboard), plastic bottles
and tubs, and metal. These materials are taken to WWRA’s MRF in Chelsea. Stevens Disposal collects
cardboard and is providing a monetary prize for the middle/high school recycling art contest to the winning
student’s school. The Ecology Center provides education and outreach to school staff and provides training
and educational programing to students. Staff has reached out to multiple contacts in Michigan to find out if
there are other County-funded school recycling programs in Michigan that include recycling pick-up services,
infrastructure, and education.
The County has a contract with each school or district detailing terms of the program such as length of
agreement, obligations of the County, coordination requirements of the schools, etc.
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Please see the video here on our website which describes the program:
https://www.washtenaw.org/360/School-Recycling-Program
Program Metrics
The Washtenaw County School Recycling program collects metrics related to operations and education.
Operations data includes cardboard estimates provided by Stevens Disposal, non-cardboard recyclables
collected by Recycle Ann Arbor, and trash volume estimated by the individual schools.
The total weight collected during the 2019-2020 school year was over 313,000 pounds, with 127,000
pounds of non-cardboard recyclables and 186,000 pounds of cardboard.
Education metrics are gathered through a pre/post survey and through the number of staff trainings and
education support programs provided. The Ecology Center provided 19 staff trainings, 36 workshops, and
participated in 13 other programs such as recycling fairs or open house events. Additional educational
services that were scheduled for March-June 2020 were cancelled due to COVID-19. The Ecology Center
generates an annual report which is listed on our website.
The County also collects data on the percent minority population that each school contains relative to the
County average. In 2020, seven of the twenty-seven schools were above the County average. The three new
schools that joined in January 2021 are above the County average. As averages don’t tell the full story since
few schools have above average minority populations, Washtenaw County may look to report this metric
differently such as we serve “x” number of schools out of “x” that have an above average minority
representation.
The total number of students who receive educational services is not standardized across schools and is often
based on the willingness of teachers. As noted, the Ecology Center provides an annual report detailing the
number of the services, but not the total percentage of students that receive recycling education. See future
considerations.
Communications & Outreach
Communications for marketing has been done through outreach to specific schools over time. As the program
provides a significant savings to schools, such outreach has been successful in growing the program from eight
schools in 2015 to thirty schools in 2021.
All communications and education sessions with the schools were transitioned to virtual for the 2020-21 school
year. An introduction video for the program that introduces program partners and a brief overview of the
program was created by the Ecology Center and was shared with all the schools before the beginning of the
2020-21 school year. Zoom meetings were held with each school for their annual “kick-off” meeting to go
over program logistics, discuss how schools were delivering education (virtual, hybrid, in-person) to determine
frequency of pick-up services, share our new virtual education offerings, and answer any questions the school
had.
We recently announced our annual recycling art contest to the schools. There are two competitions – one for
the elementary level and one for the middle/high school level for students to create artwork highlighting the
importance of recycling. The winning student’s artwork from the elementary level contest will be displayed on
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a billboard at one of the I-94/US-23 interchanges. The winning student’s artwork from the middle/high school
level will be shared through digital media outlets.
Budget Impacts
During the 2019-2020 school year, Washtenaw County spent $63,300. As noted, due to Covid, schools were
closed during March and didn’t have typical occupancy. For comparison, in 2018-19 Washtenaw County
spent $83,500. During the 2019-2020 school year, $2,500 was spent on totes for expansion into new
schools, $8,800 went to Advanced Disposal for cardboard recycling, $19,900 went to the Ecology Center for
educational services, and $32,100 went to Recycle Ann Arbor for single stream recycling. The price of all
services has increased, specifically processing costs at the MRF, adjusting and developing educational services
to be able to deliver services during at a distance, and increased costs of collecting cardboard.
*Note that numbers are rounded to the nearest $100.
The School Program currently budgets $100,000 for the school program. With the number of schools in the
program currently and assuming non-covid expenditures, the program will require a slight budget increase for
the 2021-2022 school year. See future considerations.
The estimated costs for staff time, fringe, benefits, etc. are estimated to be $54,650 annually.
Summary Milestones
•
•
•

•
•
•

A new partnership with Stevens Disposal was formed at the beginning of the 2020-21 school year to
be the new cardboard hauler.
A program introduction video was created and shared at the beginning of the school year that
introduces program partners and explains the program.
The Washtenaw County School Recycling Program has inspired other diversion efforts within the
schools. $17,608 to Dexter Community Schools through an EGLE grant to expand lunchroom recycling
and establish food waste collection programs throughout the district, which serves 3,635 students. The
grant will help Dexter schools to recycle more lunchroom items and achieve cost savings due to
reduced trash pickups.
As of January 2021, all schools in the Lincoln Consolidated School District are participating in the
program.
Virtual staff trainings and student education sessions have been developed and launched by the
Ecology Center.
The school recycling art contest that was cancelled last year was reintroduced this school year.

Future Considerations
During the last few years, the program has focused on growth by increasing the number of schools and on
operations. That growth also results in financial costs. One item that the County has always desired is
consistent recycling education for all students. Staff are proposing to get more value out of the program
through a cost-sharing mechanism for infrastructure and recycling collection services with the schools that will
incentive recycling education by offering a higher percentage of financial assistance to those schools that
commit to higher percentages of their student population receiving recycling education. The County would
continue to cover the full cost of recycling education and the cost-sharing with the school would be for the costs
of infrastructure and recycling collection services. For example, a school that requires all third graders to
receive recycling education would receive 100% funding for their infrastructure and recycling collection
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services, whereas a school that receives minimal education would receive 50% funding for infrastructure and
recycling collection services. The County will need to work closely with the Ecology Center and Schools to
develop an agreeable solution to implement when current agreements expire between 2022 and 2024. As
an extension of this goal, we would have improved data collection on number of students and staff reached
through educational programming. We would also aim to gain information on the number of households are
reached through incorporating additional questions on the Ecology Center’s pre and post survey to the schools.
A significant source of school waste is generated in the cafeteria. A future goal of the program is to
investigate solutions to reducing and recovering cafeteria waste, specifically recycling of milk cartons,
composting food waste, and finding alternatives to or recycling Styrofoam lunch trays. Models of cafeteria
recycling and composting exist in many schools across the United States, including several in the Ann Arbor
Public Schools, that can be looked to for guidance.
Ann Arbor Public Schools operates their own recycling program. In 2021, Washtenaw County will seek to
foster relationships to share knowledge and potential collaborations.

SWOT ANALYSIS
School Recycling Program (prioritized items in bold)
Strengths
Multiplier effect, schools/families
reaches/messaging as well, City overlap as well.
Reaches many of goals, commercial and
educational
Increasing access and equity, helps out schools
that don’t have means
• Fill void for communities/schools
• Cost savings to schools, easy sell
Gets kids involved and teaches trends and continues
after school
Material from schools is clean (high quality)
Growing with identifiable benefits
Strong partnerships to make program work well,
regular contact
Big impact
Preliminary Recommendations:
1) Continue to build on equity and access,
determine what current and future needs
are to continue program, and determine
better way to report on equity
2) Work with Ecology center to build on “bring
it home” message where available
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Weakness
Staff turnover: continuity, both for County and for
Schools
• Champions (such as teachers)- key point
of action
• Success in schools is often based on the
school (lack of interest from school, reliant
on teacher input)
Lack of collection in cafeteria (compost and styro)
• Styrofoam recovery: challenge to recover,
but lightweight, EPS
Inconsistent access (if community doesn’t have
access to recycling, difficult) – no requirement to
recycle for schools/voluntary
Contract process (more input)
Inconsistently applied across student body
Collection method/ transportation costs, if able to
collect with larger truck could do more schools in a
day could reduce costs, 8 yard bin, could use rear
load truck
*Reports/evals with staff, lead to insights of what is
working/not working- identifies existing weaknesses
Preliminary Recommendations:

PIAC EVALUATION REPORT

1) Seek to have standard education across
schools.
2) Find models of successful school cafeteria
diversion and seek to replicate
Opportunities
Food Waste! Compost!
Future cost sharing is good idea (oppt), increase
Train the trainer, AP high schools, recycling club
(engage students directly)
• APES, Skyline Recycling Club
Add certificates: Recognition of school
Expand impact in schools, promote green
purchasing, supplies, use Ecology center guide
that would be transferable from muni to school.
Engage/recognize Schools:
• Competition to see who can improve most/
celebrate
• Provide certificates each semester,
communicate and celebrate
accomplishments, calculate environmental
savings
Connect with WK, evaluate if way to incorporate
with school/WK
Reuse and repurpose furniture (chairs, etc.)
Target non-participatory schools

Threats
Funding, funding, funding
Voluntary:
Lack of interest/commitment: admin, staff and
custodians (complicated by turnover)
Increasing costs, closed schools temp.
Turnover (both in teachers and with
County/continuity)
Preliminary Recommendations:
1) Incentivize collection based on educational
outputs to get more value out of the
program AND seek top down support
2) Determine what required/mandated
participation would look like and gauge
school interest

Ask for rebate on cardboard, fund rewards, those
that do participate.
Seek additional grants for collection and updating
collection process
Schools respond well to incentives
Opportunity to require through policy? Consider,
connect with PH to see if oppt to drive it. Or through
County planning with 115.
Seek to have a mandate like Dearborn did.
1) Expand support to schools through toolkits
like a green purchasing guide and
determine what support would be needed
for train the trainer
2) Recognize achievements of every school
each year to reinforce the message and
build support
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PHARMACEUTICAL & SHARPS TAKE-BACK PROGRAM
Program Website

MEMORANDUM
Date:
11/12/2020
To:
Eval subcommittee of the Plan Implementation Advisory Committee
From:
Theo Eggermont, Director of Public Works
Subject:
Pharmaceutical Take Back Program Report
The purpose of this memo is to provide a brief summary overview of program purpose, key milestones, costs,
and metrics.
Program Goals
The program meets the following goals and objectives of the Solid Waste Plan 2017:
Goal 2: Create, implement, manage, and monitor an aggressive program to increase municipal solid waste
diversion rates from current levels to 38% in 2022 and 43% in 2027, with a target of 100% diversion
Objective 4: Special Material Handling
4A: Continue to pursue recycling and disposal alternatives for problematic materials such as
household hazardous waste, conditionally exempt small quantity generator waste, construction
and demolition waste, and household generated medical waste
Objective 6: Access and Convenience
6B: Ensure convenience and accessibility for any programs and services developed
Goal 4: Ensure the safe, lawful and efficient management of municipal solid waste
Objective 3: Encourage proper handling of problematic materials such as household hazardous waste,
unregulated business waste, and household generated medical waste
Program Summary
Public Works coordinates a pharmaceutical takeback program to provide a safe option for residents to
dispose of non-controlled medications and medical sharps. Sharps or unused medicine in liquid or solid form
can cause needle sticks at material recovery facilities, contaminate groundwater, or be accidentally ingested.
To prevent these outcomes, Washtenaw County provides information and education to the public as well as
pays for the proper disposal of sharps and unused medication at a limited number of small pharmacies that
wouldn’t take such waste without support.
Due to regulations on prescriptions, Washtenaw County is unable to directly collect leftover medications.
Consequently, Washtenaw County’s role is primarily education and outreach based. Washtenaw County
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contracts with Drug and Laboratory Disposal (DLD) for the safe transport of non-controlled medications that
are collected at the sponsored pharmacies. Pharmacies communicate directly DLD for medication pickups.
Washtenaw County also provides for safe disposal of medical sharps through other programs, including the
Home Toxics Collection Center and the County Clean Up Days events. The Home Toxics Center collects sharps
and provides sharps containers to residents who need them.
Program Metrics
In 2019, Washtenaw County collected 903 pounds of sharps at the Home Toxics Center and paid for the
collection and disposal of 1,390 pounds of non-controlled medications from pharmacies. There were five
pharmacies that Washtenaw County paid for collection and disposal. The Dexter Pharmacy closed in 2019,
leaving a total of four sponsored pharmacies in 2020.
In prior years, Washtenaw County has reported collecting more than twice as much as the 2019 reported
weight of medications through the take back program at pharmacies. Prior to 2019, medication data was
collected beyond what the County paid for directly. Several other pharmacies provide the service without
County support. Current staff is unsure whether the data from the pharmacies that have been covering their
own disposal costs was provided to Washtenaw County staff directly or if the data was provided by DLD.
Metrics Comparison
Washtenaw County staff had a virtual meeting in October 2020 with the coordinator of the Northern
Michigan Prescription and Over-the-Counter Drug (POD) Program. The POD program began in 2010 and has
collected 45,000 pounds of pharmaceuticals since the start of the program. In comparison, the Washtenaw
County program has collected 22,472 pounds of medications and sharps from sixteen pharmacies from 20122019. The POD program is structured differently from Washtenaw County’s program. The POD program,
coordinated by Tip of the Mitt Watershed Council, has permanent collection bins at twenty law enforcement
locations throughout six counties. They also host eight to nine collection events each year. No pharmacies host
collection bins through the POD program.
Communications & Outreach
Washtenaw County primarily provides information to the public through a website, dontflushdrugs.com, which
provides education on proper disposal and the corresponding locations that collect medications and sharps
free of charge. This information is also represented on a printed rack card (last updated September 2017)
that was distributed in Washtenaw County.
Additionally, Washtenaw County began paying for additional advertising at the point of sale through
Medibag. Medibag prints advertisements on bags containing customer’s medications. Washtenaw County
purchased advertisements in 2019 for the “Don’t Flush Drugs” website at two Kroger pharmacies for 48,000
impressions on pharmacy bags.
Budget Impacts
In 2019, Washtenaw County paid just over $3,400 for disposal of medications and sharps through the
pharmaceutical take back program and paid $790 for the Medibag advertising. Costs for collection of
sharps at the Home Toxics Collection Center and the Clean Up Days are allocated to their respective
programs.
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This estimated costs from staff time including benefits, fringe, etc. is estimated to be $15,250 annually.
Summary Milestones
In 2019, Meijer added pharmaceutical takeback at their stores. Medical takeback is becoming more
mainstream without government intervention. Washtenaw County has added Meijer’s locations to the locations
accepting sharps and medication.
The Michigan Department of Energy, Great Lakes, and Environment (EGLE) launched an online “Household
Drug Take Back Map” for residents to find take back locations for medications and sharps. Washtenaw
County staff coordinates with EGLE to keep the Washtenaw County locations’ information accurate.
Future Considerations
The pharmaceutical takeback program is currently being evaluated to better understand the history of the
program, how it functions today, and what changes should be made. Determining if there are any areas that
require more than 20 minutes to dispose of medication is a priority.
Public Works is in the process of updating an informational “rack card” that will be distributed in the near
future. Another outreach tool that is in the early stages of development is an interactive map for
dontflushdrugs.com that is intended to increase convenience for residents when searching for accessible dropoff locations near them. The map will list locations that accept non-controlled medications, controlled
medications, and medical sharps. The map will include locations beyond the pharmacies sponsored by
Washtenaw County, such as local law enforcement Big Red Barrels that are currently listed on the program’s
webpage. EGLE has a similar website.
Staff recently learned from the Washtenaw County Sherriff’s Office that the Big Red Barrels at law
enforcement locations, which accept controlled medications, were supplied by CVS Pharmacy. The law
enforcement agency is responsible for maintaining the take back program at their location including safely
transporting and disposing of the medications collected. Staff will reach out to the local law enforcement
agencies that do not have a Big Red Barrel to inform them about the program and how they can sign up to
receive a Big Red Barrel through CVS Pharmacy.
A new contract with DLD will be created at the beginning of 2021 to include a list of the sponsored
pharmacies. In addition, a Memorandum of Understanding will be created for each of the pharmacies that
are sponsored by Washtenaw County.
Staff is considering the development of a stakeholder work group to better understand the specific needs of
our community, ensure consistent messaging to residents about safe medication disposal, share the existing
resources available to them in Washtenaw County, and guide future program recommendations. Stakeholders
could include wastewater treatment plants, law enforcement, pharmacies, hospitals, lakes associations,
recycling, and waste handlers, and more.
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SWOT ANALYSIS
Pharmaceutical and Sharps Take-Back Program (prioritized items in bold)
Strengths
-Environmental benefits Protects water quality,
home safety, and SW industry workers, social
benefits
-Contracting arrangement to minimize costs
and requires limited staff time
-Number of locations, easy access
Positive and effective advertising
•
•
•
•
•
•
•
•
•
•

Coordinating (role the county has played)
Established and functioning
Significant number of locations
Relatively inexpensive
Good research
Built a lot of momentum over the years
Advertising does nice job of raising
awareness, particularly on the medibags
Valuable public benefit
Potential to collect mercury thermometers
or raise awareness about similar issues
Data collection?

Recommendations:
• Continue to advertise program and
expand.
• Emphasize the public, safety, env
benefits.
• Expand on locations that we have as part
of the program.

•
•

Opportunities
Engage others, share the program
through partners, i.e. HRWC, Earth911
Seek funds from grants & producer
responsibility

Weakness
-Number of rural areas that don’t have any drop
off points
-Data collection- i.e. how many prescriptions are
given on any given month or year
-Knowledge of how safe is the incineration of
the materials – are their environmental issues w/
incineration?
-More and better education on why NOT to place
in trash or flush, why is that dangerous, what is
the public health risk?
•
•
•
•
•
•
•
•

Lack of data: Have no idea what the total
amount that could be collected is.
Feedback from citizens that use the service.
No information on county-wide – do people
know what to do with their meds? Are
people trashing or flushing?
Edu and awareness, not universal, have to
be in the know to know about it
Potential overdependence on website for
communication
Consistency among pharmacies – Kroger
use medibags with advertising but do not
accept meds
Disposal info: Information of what to do
with medical marijuana? Williams has
noticed coming into the WWRA
Trouble keeping up with the pharmacies
that continually change methods

Recommendations:
• Verify that incineration is best method and
current incinerator is best location/option.
• Target rural areas for expansion.
• Determine if we are successful and if
people are engaged/know what to do with
the material.
Threats
• Funding once landfill money is gone
• Many programs offered directly by
pharmacies – could be discontinued at
any time
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•

Expand communications to the public
and raising awareness

• Advert and outreach:
Printed media & more printing on
pharmaceutical bags to raise awareness
• Locations: Contact those not participating
for expansion
• Possibility for unopened and not expired
medications to be donated for use
• Pharmacies make money when people
come in to get prescriptions because they
buy other items
• Save money for the county by having
pharmacies take the cost over
• Recognize pharmacy’s efforts!
Recommendations:
• Create a shareholder group, to address
issues, achieve objectives, and apply for
funding
• Incentivize programs in certain areas to
assure convenient access
• Allocate majority of time and effort
towards coordination and away from
subsidizing the cost of disposal
• Possible oppt to promote in facilities
during covid vaccination.

•

Lack of data

•

Over reliance on web-based
communications for awareness – need to
connect to people in other ways first
Public indifference
Handling of the stream
What happens if we stop doing what we’re
doing?
Lack of control since this is paid for through
the pharmaceutical (is risk less now than in
the past).

•
•
•
•

Recommendations:
• Engage pharmacies in the stakeholder
group
• Work to find comparisons for data within
the state, elsewhere as well; then
• Seek funding for objectives (after clean
metrics and goals are established and
communicated)

WASTE REDUCTION SPONSORSHIPS
Program Website

MEMORANDUM
Date:
To:
From:
Subject:

2/22/2021
Plan Implementation Advisory Committee
Theo Eggermont, Director of Public Works
Solid Waste Reduction Sponsorship Overview

The purpose of this memo is to provide a brief summary overview of program purpose, key milestones, costs,
and metrics.
Program Goals
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The goal of the program is to leverage businesses and organizations looking to reduce the amount of waste
they create, use recycled material feedstock, or otherwise achieve outcomes that align with the all the Solid
Waste Plan 2017 goals. Therefore, meeting the goals of the Solid Waste Plan are a prerequisite of any
sponsorship. Additionally, the sponsorship directly works to achieve the following:
Goal Five: Operate collaboratively withing the County and regionally outside the County for a
comprehensive sustainable materials management strategy.
Program Summary
The sponsorship program was created to provide local organizations funding needed to help accomplish
the Washtenaw County Solid Waste Plan 2017 goals for reducing waste and increasing landfill diversion
within Washtenaw County. Waste Reduction Sponsorships are available to all organizations that serve
Washtenaw County residents and seek funds for projects related to the goals of the 2017 Solid Waste Plan.
Small sponsorship applications requesting $4,000 or less are reviewed by the Washtenaw County Public
Works Division, while Medium sponsorships from $4,000.01 to $9,999 and Large ($10,000+) sponsorships
applications are screened by the PIAC. The PIAC sends applications meeting requirements and sends
recommendations to BPW for acceptance. Awardees are required to sign an agreement which details the
financial reporting, metrics reporting, and other obligations required of the organization in fulfillment of the
sponsorship. Businesses, municipalities, authorities, 501(c)(3) non-profits, community organizations, formally
organized neighborhood groups, and other organizations are encouraged to apply. New project sponsorships
will generally be prioritized over ongoing projects but will be discussed by the PIAC.
Program Metrics
The County will annually track the number of grants, related Solid Waste Plan goals, the sponsorship recipient
type, the category of grant (i.e. compost, recycling, infrastructure, waste prevention), geographic information
and other equity information, outcomes reported back as contractually required by the recipients, and the
number of dollars sent.
As 2020 was the first year of the program and Covid delayed some projects, no outcomes have been
reported.
In 2020, the following projects were approved:
•
•
•

The City of Ypsilanti received $4,000 to add recycling in parks.
The Forefront Corporation received $550 to make their translation certificates paperless.
WRRMA received $7,500 towards the Quality Improvement Project which is expected to reduce
contamination by up to 40% for around 35,000 households.

Communications & Outreach
Washtenaw County regularly promotes the program to Waste Knot partners, and other partners such as
municipalities, MRF operators, and non-profits. A new public-private partnership with NextCycle will expand
the programs promoting the program inside and outside of the County, with the hopes of encouraging new
businesses that reduce waste to locate in Washtenaw County. Adding additional local end markets for
recycling strengthens the recycling system and creates efficiencies, especially reducing carbon emissions
associated with transportation.
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Budget Impacts
With the renegotiation of the Solid Waste Host agreement in 2017, revenue greatly increased, and more
funds could be saved with intent to support the creation of large-scale regional operations that advanced the
Solid Waste Plan goals. Since staff time is the limiting factor in advancing the solid waste plan goals and
excess funds were being added to the solid waste fund annually, $100,000 annually was able to be set
aside for matching sponsorships. In 2020, $12,050 was used from the fund for sponsorships along with
matching WRRMA dues ($25,000 with $10,000 additional when outstanding membership dues have been
paid).
The estimated costs of staff time, benefits, and fringe, etc. are estimated to be $19,600 annually.
Summary Milestones
A new partnership with NextCycle will expand outreach and enable for compounding support for applicants
that satisfy the requirements of each program. The partnership has been approved for up to $50,000
annually for five years.
Three sponsorships were approved in the first year as noted in program metrics.
Future Considerations
Staff should continue to seek additional ways to promote the program and notify interested parties about the
sponsorships, including cross pollinating with current programs like the County Cleanup Days. For example,
individual municipalities looking for “one-off” services such as a tire or electronics drive, matching support
could provide for more collection of materials in rural areas with limited staff time.

SWOT ANALYSIS
Waste Reduction Sponsorships (prioritized items in bold)
•
•
•
•
•
•
•
•
•
•

Page 52

Strengths
Encourages innovation, sustainable
practices
Incentivizes behavior that achieve SWP,
collaboration is big strength
Not much staff time (outreach is crucial)
Elevates equity, broadly available (not
narrow requirements)
# of $ is a good amount for program
Can be matched with City and State grants
Process expedites small sponsorships (easy)
Big portion of funds provided to WRRMA
Helps give feedback from applicants on
what local market needs
(possible oppt) encourages equitable
approach with small grants

•
•
•
•
•
•
•

Weakness
Style is a little passive, more outreach
could help use more funds
Oppt to advertise more broadly
Members may need assistance with
sponsorships
We have to wait for people to apply, how
might we be more proactive- what type do
we want to consider.
Companies may look at it as a subsidy
Metrics may be difficult to determine, seems
weak measuring impact on waste stream
Prior sponsorships aren’t posted online
(would help with new requests, set guides)

Recommendations:
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Recommendations:
1. To make it easier for applicants and
improve equity, invite applicants to apply,
allow for letters of intent and provide
support for applications.
2. Target a specific item within SWP, create a
“year of…” and create buzz around it/PR
Opportunities
• Creates expertise, funding a
project/program helps to reach future
goals
• Be more aggressive in outreach, get
application out, public agencies
• DEI, seek out lower income, help them in
ID’ing opportunities- may help with
outreach (work with partners to target)
• Leverage topics and plans
(county/city/township)
• Choose a specific focus and encourage
innovation- using NextCycle, reach out to
those groups further- “The year of…”
determined by the PIAC in fall.
• PIAC edu sub will look at ways to suggest
promotion
• Keep a list of task grant recipients and send
out a follow up to see how they are
working/in place
• Outreach- Connect with groups i.e., compost
classes, rain gardens, etc. advertise
• Have PIAC view opportunities, learn what
grants we’d want to emphasize
• Follow up on sponsorships to see if they are
successful, check in

1. Broader outreach more proactive approach
a. Evaluate if County Plan, see if we can
highlight or target item internally.
2. Can we bundle opportunities/marketing
together (same market)?

•
•
•
•
•
•
•

Threats
Enough applicants
Possibility of too focused on Ann Arbor?
Funding after 5 years, + +
Time required for funding process (slow since
multiple steps at public meetings)
DEI, pretty homogenous group determining
where funds go+
Process, do they have to go through bothYes.
Challenge of not enough applicants- no one
steps up, or too many-

Recommendations:
1. Promote and collaborate so that
sponsorships receive sufficient applications
every year.
2. Extend outreach outside of Ann Arbor for
outreach
3. Provide support to strengthen and
encourage applications

Recommendations:
1. Leverage state dollars
2. Ask grant recipients to share the product of
their work.
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