SUMMARY: HUMAN SERVICES PARTNERSHIP
COMMUNITY FEEDBACK SESSIONS
AUGUST 2021

After 10 years, the Washtenaw Coordinated Funding Partnership has ended. We
are proud of the work done by Coordinated Funding (or COFU), and also excited
for the opportunity to re-envision Human Services partnership in service of
equity, and focused on addressing racism, poverty and trauma.
As part of the planning process during the summer of 2021, we wanted to engage
the community to help inform the process.
A total of 5 community feedback sessions were conducted to gather insight on
the new human services partnership. The data in this report represents total
numbers for all five community sessions.

ATTENDANCE
A total of 150 individuals from various agencies and non-profit organizations attended a
meeting to learn more about the new partnership, ask clarifying questions, and participate in a
breakout session. Below is a breakdown of attendees per session:

Session #1 - August 10, 10am - 11:30am

42
24

Session #2 - August 11, 5:30pm - 7pm
Session #3 - August 17, 3:30pm - 5pm

17

Session #4 - August 19, 3pm - 4:30pm

36

Session #5 - August 20, 10am - 11:30am

30
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POLL RESULTS
Does your organization have a DEI
emphasis in your vision, mission, values,
and/or operating procedures?

Did your organization receive grant funding
from the Coordinated Funders in the past?
No
35.7%

No
7.9%

Yes
92.1%

Yes
64.3%
n=126

How large is your organization?

Which root causes of systemic oppression
are addressed through your organization’s
current services? (Check all that apply)

100+ employees
10.3%
0-5 employees
17.5%

51-100
employees
27%

11-25
employees
18.3%

125

Poverty

6-10
employees
18.3%

26-50 employees
19%

n=140

106

Trauma

101

Racism
0

25

50

75

100

n=126

125
n=332

Which of the three funding categories is most aligned with your programs and service
delivery? (check all that apply)
92

Safety Net: 5-year grant awards
High Impact Human Services Grants:

85

5-year grant awards
Mini Grants: 1-year grant awards

54

30 attendees
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n=231

What is more important to accessing and maintaining this funding for your organization?

Shorter, simplified application process

38

One application for multiple funders

38

Clear understanding of the three
funding buckets

25

Technical assistance for data collection,

21

reporting, and evaluation

Monthly or quarterly project status
check-in meetings
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n=129

What are your biggest concerns about this new funding approach? (check all that apply).
I am worried or concerned that:
Our org won’t fit into any of the funding
categories.

65
43

This feels like “more of the same.”

29

This is too complicated.

25

It is not clear how this will really work.
It won’t foster community & collaboration
among funders & grantees.

14

There won’t be enough partners/funding
to be an effective initiative.

6
0
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75
n=182

Is your organization currently receiving training or building capacity around DEI?
(check all that apply)
We started some integration of DEI
into our policies and procedures.

80
75

We are implementing our vision/plans.
We started some initial interpersonal
training for our staff around DEI.

69

We have an existing DEI plan for our
organizational operations.

64

We would like to do this, but don’t have
the capacity or funding to get started.

11

We have hired a contractor/consultant
but haven’t started implementation.

7

We are discussing this with our Board of
Directors and are awaiting approval for
program development.

7

I don't know what my organization’s
plans are for DEI integration.
It is not a priority yet for our organization.

3
n=318
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I am most hopeful that: (check all that apply)
We are focusing on root causes of systemic
oppression in our community.

79

We are incorporating a DEI focus into all that we
do.

61

There will be a separate funding source for basic
safety net services.

60

For the High Impact Grants, there will be time
built in for strategic planning and scaling the
program.

50

There is an onboarding grant program (via the
mini-grants) that will allow for organizations to
experiment and explore new initiatives.

43

There is a formal outside evaluation process
incorporated.

32
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Q&A SESSION
(Questions by topic)
Please note – some answers have been updated from the sessions to reflect the most recent information as of
Sept. 21, 2021.

Application Process:
Process:
How will the application review process be different from coordinated funding?
Mini-grants will have a very simple application process
For the safety net grants, we’ll be asking for specific providers to deliver specific services
For the high impact grants, the application process will be fairly robust, but the first year of the grant
funding will also be for developing a strategic plan – so the application will be looking for your ideas
and ability to scale in order to address poverty, racism and trauma
For a program that has its non-profit status through UM but is not funded by UM, can we apply? We were
told not to last round.
Our goal is to allow all interested organizations to apply. In some cases, you may need to partner with a
non-profit or other organization to serve as a fiduciary. We will make sure this is clear prior to the grant
process.
Are collaborations encouraged?
Absolutely. We would love to see collaborations, in particular for the high-impact grants

Track record:
Please elaborate on ”proven track record.
A “proven track record” will be determined by following three ways:
Ability to maintain good standing with state and federal grants as shown by monitoring/reporting
feedback from existing funders and/or program assessments
Have met local service standards and expectations as decided by the leadership committee, and
Can provide positive community feedback from those served
Who decides who is “proven?”
State/ federal Monitoring/ reporting entities and/or documented program assessments
Leadership committee
Those you serve
What if you are “proven” through community and peers but never been given a chance?
An organization that has a positive track record with community but has not had access to the resources
to obtain a traditional assessment/monitoring is primed for the mini grant category of funding.

Timeline:
Will the Request for Qualification be available for preview online prior to the go-live Request for
Qualifications date?
We will try to meet this request if possible.
What do you anticipate the timeline being for the process, when will applications be accepted, and would
funding start Jan. 1st? If not, will there be additional transition funding to support current programs?
The Mini-grants and Safety Net grant making process will occur this fall, with the intent to start contracts
January 1
High impact grants applications would be available early 2021, with the goal of contracts starting July 1
(possibly sooner for microgrants).

What is your time frame for release the RFPs?
We hope to release the RFP for Safety Net programs and mini-grants in early October
We hope to release the RFP for the High Impact round in February
How many weeks between the issuance of the RFP and the deadline?
The mini-grants will have a shorter period, as it’s a simpler application – likely 4 weeks
We’d like to provide 2 months for the high-impact and safety net grants.
Due to our goal of making funding available by January 1 – there may be less time for the safety net
grants, but we will provide at least 4 weeks
How much lead time will be provided between releasing the grant application and the application deadline
and will the application be available to orgs to review and prepare before it is open?
See notes above

Proposal Review & Approval:
Who reviews proposals? Will they all be reviewed by staff from the funders? Will that rotate?
The goal is to have a broader range of reviewers, which would include staff, content experts, community
members, and those with lived experience
Who will be making funding decisions?
Recommendations will be made by reviewers, and for public funding, the final approval will be made by
the County Board of Commissioners and Ann Arbor City Council

Racism, Poverty, & Trauma:
Should we think of the focus as “Poverty and Racism and Trauma?” Or “Poverty or Racism or Trauma?”
We do acknowledge that some programmatic activities and system initiatives focus on one of the root
causes. However, we would like the work of addressing Poverty and Racism and Trauma to be thought
of as intersected and linked. With racism comes trauma. With poverty comes trauma and in many cases
racism. It is our hope that through this thought process the resources dispersed will address the
intersections of all three issues intentionally.
When thinking about the work you are doing in the community and/or work you aspire to do in the
community, thinking about root causes and asking the “whys” will help get a sense of whether or not it’s
one or more than one of those factors. As to the focus, we are looking for these investments to impact
poverty, racism and trauma in our community. For some applicants that might be a focus on one area,
for others two or all three.
I can clearly see how the various programs could be used to address poverty or racism, but I am unclear on
how trauma fits into these. Could you clarify?
Trauma is an emotional response to a terrible event. Trauma is often experienced by those who have
experienced racism and poverty. Trauma is also often discussed in relation to Adverse Childhood
Experiences or ACEs, but not exclusively. The following link has more information as to the role trauma
plays in childhood, youth and adolescent development, for example: Adverse Childhood Experiences
(ACEs) | Vital Signs | CDC.
I really appreciate that "trauma" is identified as a Root Cause. How is this trauma defined? In most cases of
trauma, it is extremely complex. What are some of the expectations of gaining solutions?
In particular, for the high-impact grants, we are trying to balance providing clear expectations to
applicants, with the ability for applicants to explain and describe how your current work and expertise
could be further resourced and scaled to get at a real change in conditions in our community. We
understand the complexity of many of the causes of poverty, racism and trauma, and want to make sure
there is space within the process to learn, adapt and improve how we serve and support our residents.
Some root causes are lodged in political bodies. Is the partnership willing to fund efforts to remedy these?
For example, assume someone believes volunteer funding from school-based PTOS is an important cause of
inequality. Is work to resolve such a practice the partnership would consider?

Funding could be utilized for advocacy, although as there are public dollars, there may be limitations on
funding political bodies.
You mentioned that you wanted to address root causes and not necessarily symptoms. Would the safety
net contracts need to address these root causes as well?
Yes. All funding would be intended to address the root causes of poverty, racism and trauma. Many of
the areas specified for safety not contracts, like emergency food system, housing and homelessness,
childcare and medical support, already support those living in or just above the poverty line, and often
also intersect with racism and trauma
For safety net applicants, if the work we do is a response to poverty, racism, and trauma, how will our
funding be judged based on our services?
The safety net contracts will be for those with a proven track record of working in response the poverty,
racism and trauma, and in support of the safety net. For this we’re looking for experienced partners to
continue this work.
How are you planning to measure outcomes for reductions in racism, poverty, and trauma? Poverty
reduction seems more measurable than the others.
We are looking to bring out an outside evaluation team to also assist in the development of metrics. We
would be including grantees in this process as well.

DEI:
Have you considered the implication of placing an emphasis on DEI rather than truly seeking anti-racism
within our community?
That’s a great point. Our current leadership team is currently focused on DEI as a starting point.

Funding Questions:
Will the Living Wage Ordinance be in effect if you receive a grant from one of these funds?
Yes – the Living Wage Ordinance is a County ordinance. There are some exemptions based on the size of
the organization and/or program. Waivers are also available in some cases.
How will the Opportunity Index intersect with funding decisions?
We will be looking for applicants to utilize the Opportunity Index as part of the application, to indicate
priority populations to be served, and the geography of areas to be served. Over time, the Opportunity
Index will provide the possibility of measuring increased opportunity as a result of these funds, in a
given area.

Clarifying funding eligibility:
Since this is a City of Ann Arbor & Washtenaw County partnership, is there a portion of the funding that's
restricted just to Ann Arbor entities?
The City of Ann Arbor leadership is discussing whether or not they will be limiting their funding to their
jurisdiction. There is interest in potentially expanding their investments, although this has not been
finalized.
Looking at the elements for 5-year grants, what about innovative programs that have been running without
funding? Are they considered new?
One of the goals for the high impact funding is to scale the program in the best way to impact poverty,
racism and trauma sustainably and over time. The high impact funding is not to sustain current programs.
If there is an innovative program running without funding, how could this program scale - would an
investment help stabilize the program and allow it to work more deeply with participants? Would it allow it
to also support parents or others? Could it reach more people?
Is there funding for systems change work or is it for direct service delivery only?
The High impact funding grants could very well be directed to systems change work

Would this funding only be open to non-profit organizations? Would community members/organizations be
able to apply for the human services mini-grants?
Yes. this funding will be available to community organizations, though there might be a requirement to
work with another non-profit to serve as a fiduciary.
Is this funding opportunity a good opportunity for religious organizations who provide community
programs? Do we have to have a 501c3 status?
Yes, this funding is a good opportunity for all community organizations. As noted above, a relationship
with another non-profit to serve as fiduciary may be required.
Will the funding encourage inter-agency collaborations?
This funding will encourages the best innovation that provides scalability and sustainable high impacts
over time. In many cases that could mean collaboration. In some cases it does not.

Funding for each category:
There were a number of questions regarding the amount of funding, the duration of funding, and the range
of funding amounts. Many of these elements are still under discussion with the potential funding partners.
As soon as that info is available, we will post on the webpage.
What is the total amount of dollars and how will the funds be split between categories?
To be determined. funding partners are in conversation currently.
Did you say how much money is available for these various funding buckets?
To be determined. funding partners are in conversation currently.
What are the approximate funding ranges for each category? How much funding is in each category?
To be determined. funding partners are in conversation currently.
Do you have any idea about the approximate amount of funding available in each of the categories and
average award amount for each category?
To be determined. funding partners are in conversation currently.
For the categories, aside from the 5-year grants, are these 1- or 2-year grants?
The intent is for 5 year grants for both safety net and high-impacts funds. The mini-grants are being
considered as 1 year grants currently.
Can we apply for more than one bucket? Can organizations apply for more than 1 of the funding programs
for different programs in their organization?
There is still some ongoing conversation about. We will make sure this question is addressed prior to
opening a funding round as we know it might impact your decision to apply.

Categories of Funding:
Safety Net (5-year awards):
Is the Safety Net funding also for 5 years as indicated in the poll, but not on the slide?
The safety net grants are being considered as 5 year grants. Apologies for not noting it on the slide.
Are the Safety Net contracts pretty much going to be going to the previously funded COFU orgs?
In some cases, previously funded COFU grantees will receive safety net contracts, but it is not
guaranteed.
Is the safety net option by invitation only? What is meant by “non-competitive”?
Our goal is to specifically define the services to be provided. There would need to be a process per
county policy similar to a request for qualifications or perhaps a request for proposals. It’s not intended
to be invitation only, any RFQ or RFP would be public.

What exactly does it mean to be non-competitive? You have to be invited?
See notes above
With the before and after school crisis for AAPS families (most under-resourced youth of any district) and
I’m sure other districts are struggling as well, will the safety net category potentially cover this growing
service gap?
Recently the County Board of Commissioners has dedicated some American Rescue Plan funding for
Childcare services (ARPA). We are carefully monitoring ARPA fund usage to more clearly understand
what services need funding in this category.
How are the human services safety net contracts determined? Where would you anticipate funding streams
like PSH services to reside? Safety net contracts? 5-year grants?
The areas recommended for safety net contracts are the emergency food system, housing and
homelessness, child care (depending on ARPA funds), health care, etc.
Would there be a limit to how many safety net grants an organization could apply for?
This has not been determined yet.
Does Safety Net cover mental health services?
It could potentially, but similar to use of ARPA funds above, we want to be aware of where the County
Mental Health Millage funds are able to cover services and programming.

Mini-grants (1-year awards):
What would be the mini-grant funding amounts?
These haven’t been determined, but likely less than $50,000 each.
For the mini grant, is it necessary for the idea or org to be BIPOC/minority-led or is it sufficient to have
BIPOC/Minority in the leadership?
In the case of non-profit services providers, most in Washtenaw County are led by white women. Black,
Indigenous, People of Color and Minority led speak to the desire to have those in leadership and
management reflect some of the diversity of our community, and in particular the populations we serve.
This prioritization for funding would include organizations or agencies led by Black, Indigenous, People
of Color (BIPOC) as well as other minorities which could also include or intersect with disabled,
immigrant, LGBTQ, or other statuses or identifications
One-year mini-grants for innovative/new programming seems too short of a timeframe for non-profits to
ramp up, implement, and collect data / show impact.
Thank you for your feedback. We will keep this in mind.
Please explain BIPOC.
BIPOC=Black, Indigenous, and People of Color
In the Aging sector we see access barriers for older individuals in the remote areas of the county, so I would
advocate that service delivery in the rural areas be a preference with BIPOC.
Thank you for your feedback. We will keep this in mind.

High Impact Human Services Grants – 5-year awards:
Could you elaborate on what "competitive throughout" means regarding the 5-year grants? Do you mean
like a pay-for-performance/outcomes model?
The 5 year high impact grants allow for the first year of funding to be dedicated towards strategic
planning and goal setting to provide the foundation to sustainable high impact outcomes. Grantees will
be working closely with an evaluator to capture outcomes, progress, and learnings. Should the initiative
continue to meet the goals and outcomes established through the strategic planning/ goal setting phase
funding will continue.

Technical Assistance & Strategic Planning:
Does OCED offer technical assistance to organizations as they attempt to secure federal or national
foundation funds? This is a difficult yet constant chasm in sustaining innovative programs.
No, OCED does not have the capacity to assist with fund development. However, this is a capacity we
hope to grow internally.
Would/could the 5-year human services grant include funding for strategic planning as a part of its
requirement?
Yes. The 5 year high impact grants will include funding for the strategic planning year. The 5 year safety
net grants would not.

Evaluation & Reporting:
How will “DEI integration” be evaluated? I think sometimes organizations recognize this as a priority for
funders so do something simple that ends up being costly for them but not as impactful as it could be.
We are still working on the details.
You mentioned simplifying the application, but what about the reporting?
Reporting requirements will reflect the application process.
Can you share more about the role of the evaluator?
OCED staff are meeting with multiple evaluation teams to determine the role and approach. More
information will shared as we have it.
Would there be additional funding to support evaluation?
Support for evaluation will be included in the grant program.
Will there be an opportunity for the evaluators to work directly with providers (in addition to working with
the partnership as a whole)?
Evaluators will be working directly with and form relationships with grantees throughout the evaluation
process.

Miscellaneous:
Will there be another round of transition funds to cover the gap?
No
Can you tell us who the partners are as of now?
Conversation with potential partners are on going. Those partners will be identified to community once
the partnerships have been solidified.
Is there the hope or possibility that this new structure might attract new/more funding to the partnership?
Yes. we do hope the new structure will support and attract new and more funding to the partnership.

BREAKOUT SESSION - KEY THEMES
Question 1: How does your organization’s work fit into the criterion of racism, poverty, and
trauma?
The majority of the respondents commented that their organization provides programs/services that
address all three areas (i.e., racism, poverty, and trauma).
Racism, poverty, and trauma are intersectional and cannot be addressed singularly.
Many organizations identified a primary focus area for their organization but acknowledge the other two
areas as underlying factors.
Organizations shared that they provide services to anyone in the community, but the majority of individuals
being served are people of color and/or low-income individuals or families and identified parallels as they
relate to racism, poverty, and trauma.

Question 2: In what ways can you scale your work to have a more measurable and sustainable
impact over time?
Scaling can be challenging for organizations with limited funding, staffing, and resources.
Measuring and proving impact may be challenging for some organizations.
Organizations could scale more effectively by:
Identifying ways to address the root causes for the clients they serve, rather than addressing the
symptoms for a larger number of clients.
Adapt their current programs/resources to contribute to a larger community impact (i.e. share these
resources with partners), rather than than serve a limited number of clients.
Collaboration with community partners can help agencies to more effectively address root causes.

Question 3: What haven’t we thought of?
The application process should be equitable and not exclude organizations that are less technical or not
internet-based.
Funding process needs to support interagency collaborations in order to address the root causes, enhance
scalability, and support systems change.
How will you ensure that services are sustained, especially safety net services that may not be funded
through this process?
Who will be making funding decisions and how will equity be addressed when making those decisions?
The language around “scaling” needs to be communicated more clearly.
How will you ensure coverage in the rural areas of the county and not just Ann Arbor and Ypsilanti?
5-year funding is very helpful to support organizational planning efforts, but one year for mini-grants may be
too short.
How will providing ongoing basic needs to many people be balanced with addressing root causes for a few?
Can we apply for more than one funding category (i.e., safety net, mini-grants, and high impact 5-year
grants)?
What types of data/outcomes are to be measured and reported?
Will the evaluator be able to assist organizations (particularly smaller ones) with data collection and
reporting?
Will there be resources available to assist smaller agencies to coordinate the submission of grant proposals?
Will there be ongoing resources or technical assistance to grantees to make sure that the evaluation gets you
the results that you want?
Will funding or affordable access to resources be available for smaller organizations to implement DEI
initiatives in compliance with the requirements?
Will OCED staff be available to answer questions, specific to an individual organization, prior to the grant
application deadline?

BREAKOUT SESSION - FEEDBACK
Comments from organizations about how they address racism, poverty, and trauma:
We work to empower families and provide basic needs.
Private duty home care to address the needs of caregivers (employment opportunities, housing,
transportation, education, etc.) and the aging population (aging in place, choosing to die in place).
Provide outreach to communities to help marginalized groups that lack adequate identification to gain
access.
Provide free programming to families in poverty in Ypsilanti, particularly addressing trauma related to the
pandemic (food shortages, aging issues).
Our entire approach is to treat the root cause- and we see poverty as that root cause. Our mission is to be an
economic mobility ladder, supporting youth in Ypsilanti to get a living wage, education, entrepreneurship,
and eventually buy a home.
Mentorship is our mission, serving all of Washtenaw county, along with providing food, transportation. The
majority of kids we serve are high need, under resourced, from Ypsi and Ann Arbor.
For adjudicated youth - and youth in the jail - racism is the #1 cause, not just poverty. We know if the school
system is not equitable, then we have folks on the pipeline to prison.
Poverty and food strongly linked. Root causes of hunger directly lead to poverty. Acknowledge that racism is
strong as well as trauma.
For eviction legal services, the people who need representations are disproportionately black and brown, so
we are thinking about trauma, especially when working with families around neglect and abuse.
Providing free grief support services for teens (primarily low-income) during a period of loss fits within the
trauma and poverty categories.
All three are things that we do every day, so we are excited about the shift from silos to more of a systemic
root cause approach.
Racism and poverty, especially with trusted advisor initiative, is integral to the work that we do.
We are immersed in racism, poverty, and trauma everyday. We don’t always provide direct services but are a
major player in connecting folks to services that address these issues.
There is a connection between issues facing older adults and the root cause of poverty-- encountering
barriers resulting from limitations of Medicaid, with individuals unable to age in place due to limited
incomes.
People experiencing behavioral health issues with low incomes--compounding issues associated with
poverty.
Direct connection to children who are experiencing trauma.
All are integrated and you can’t address them singularly.
Supporting people who have experienced the trauma of domestic violence to address barriers to financial
wellbeing.
Serving under resourced populations, the majority who are people of color experiencing poverty-- see the
connection to all three forces named above– but seeking to focus more on trauma in youth.
Focus on food insecurity makes clear the connection to poverty and racist policies impacting these domains.
From the beginning, we were started because people wanted to understand each other from different races,
to find the commonalities among races, break the cycles of poverty (i.e., trauma, mental health issues), help
people heal traumas and become economically sufficient, and break generational poverty.
For most of the older adults we work with, it is almost too late to break their cycle of poverty, particularly
because all three apply in the situation (race, poverty, and trauma). Childhood trauma (ACES) has huge
impact as children age and develop. Much of the illegal housing we deal with has to do with race
discrimination (i.e., rental, sales, mortgages --dealing with racism on a daily basis).
Two-thirds of people we work with are women, often with disabilities, who are vulnerable to poverty and
sexual harassment/discrimination from housing providers.
Trauma of losing your housing/being turned away from housing because of who you are.
Our organization keeps using the words racism, poverty, and trauma to strive to do better.
There should be a strong commitment to mental health.
It’s in the nature of what we do. As our work disproportionately impacts African Americans, we exert effort
around access, harm-reduction, advocacy related to law enforcement, negative repercussions from those
who have overdosed, and advocacy.
Provide services for those with developmental disability, working in the schools, courts, DHHS, CMH.

Comments from organizations about how they address racism, poverty, and trauma:
We are actively working to expand access for early childhood education and childcare. We’re looking to scale
up for folks in the ALICE category.
We’re on the end of prevention with a strongK-12 program to combat racism by helping girls discover a
strong sense of self, critical thinking, and practical life skills.
We focus on childcare services, camping services, access, counseling services and look at trauma with a DEI
lens, providing equitable spaces for staff, volunteers, and access for all.
We are a positive youth development agency, supporting young women to achieve emotional and economic
self-sufficiency by ensuring they graduate from high school and begin their college or career journeys.
A focus on DEI, race, poverty, and trauma, is interwoven into everything we do (youth development, healthy
living, and social responsibility).
All three areas are a huge part of our current programs (access to transportation, furnish homes, help
people get out of poverty). When we did a new strategic plan and visioning effort, racial and social justice
was the key focus to an impactful service model.
We have been trying to address these issues and increase diversity, but we are not reaching all of the
individuals needing the help.
We are open to everyone and see a lot of people who have experienced trauma, along with the effects of
racism, trauma, poverty. We have a trauma resilience program and are doing programming with families
around racism/anti-racism.
Providing free legal services to people below certain incomes and vulnerable populations. We have an antiracist mission and more than half the folks we serve are people of color. Also working with victims of
domestic violence, incarcerated folks, reentry issues affecting the populations we serve.
We provide safety net programs to help people out of poverty.
Our programs are aligned with community engagement, and look at root causes, poverty, racism.
We serve anyone, based on need, addressing poverty by providing food, serving as an entry point for the
homelessness system.
We find that the majority of young people coming through the doors have experienced multiple
traumas….the underlying element of the work.
We are addressing poverty, serving low-income communities. We address some aspects of racism but would
like to address this more directly.
We provide scholarships to families in need, which aligns to the safety net category.
Food insecurity is a symptom of racism, poverty, etc. As people have access to food, they don’t have to make
other economic tradeoffs.
Working with other community organizations to provide healthcare in a diverse community that lacks
adequate healthcare, partly as a result of racist history and practices.
Helping the Latino community, which is struggling during the pandemic, since many don’t qualify for
unemployment and other public assistance.
We serve older adults, mostly at 200% FPL, so the majority of people in these programs are low income.
Our new organization embodies racism, poverty, and trauma, so we are seeking funding to help more
individuals.
Grassroots organization working with Spanish speaking/Latinx immigrants, supporting navigation and
accessing funding.
Provide substance use treatment for clients impacted by trauma / fetal alcohol syndrome, addressing
unemployment and poverty.
Food pantry for 200% of federal poverty level in Western Washtenaw County.
Trauma is underlying issue (generational trauma).
We invest in access, providing American sign language interpretation to address the basic human need of
language deprivation.
We are aligned with all 3 (racism, poverty, and trauma), working closely with the courts and in the foster care
and juvenile justice systems, where there are a disproportionate amount of black and brown youth,
particularly youth in poverty and those aging out of the system.
Address poverty and trauma, while ensuring access to health care.
Our programs intersect with all root causes, especially systematic trauma.
Our main role is working with people in poverty or near the poverty level - food, access to medical coverage
and other issues like transportation and access to the internet.
Poverty is the overriding issue - it causes trauma and is a violent thing. We serve a lot of folks in 48197 and
489198 - those folks have less access to everything.
A little concerned that we don’t see anything specifically about aging.

Comments from organizations about how they address racism, poverty, and trauma:
We have trauma-based mental health services for those who can’t afford to pay or are uninsured.
We provide health services for those at or below 150% poverty level, to ensure access to care for women,
families, transgender individuals. We come from the perspective that everyone has experienced trauma.
There are a lot of older adults we serve in Washtenaw County who would fit into the definition of poverty.
These are things that we talk about and are intertwined in our work.
We serve youth in Washtenaw County, focusing on mental health. Would say trauma but think trauma could
be weaponized, so instead say mental health. I’d like to recommend that we take the term “trauma” out
because we are in danger of taking that word and using it against people. Let’s be cautious about categories.
All three of these areas are involved in our work. Over 50-55% of our population are POCS, so we are really
dealing with systemic racism that led to their situation of poverty and trauma.
Our goal is to work with root causes that lead up to symptoms of oppression. We are wondering if it would
be best to partner with other organizations to get our foot in the door.
We help folks navigate health insurance and provide healthcare insurance for those who don’t qualify, which
generally impacts poverty, racism, and trauma.
The work touches families on all of those areas, particularly immigrants who have experienced trauma
overseas, especially in Afghanistan. We also address intergenerational problems in poverty and trauma.
We want to change the perception that we only serve southside or eastside Ypsilanti because racism,
poverty, and trauma is experienced across the community.
For early childhood education, a high percentage of providers and families served in this area are people of
color. Children of color tend to have lower access to high quality education.
In providing legal services, we focus on systems change, changes in the law, and addressing literacy needs
for adults to have better outcomes in legal situations.
Advocating for systems changes.
Mentoring organization, rolling out a new model based on chess, using the analogy that “the world is playing
chess and those experiencing racism, poverty, and trauma are still playing checkers.”
The intersection of domestic violence and sexual assault also intersects with the three criterion of racism,
poverty, and trauma.
Constantly looking for ways to remove barriers for those that need emergency services.
Strive to create a safe place while being inclusive of everyone.
When our leadership talks about how we address these issues, they talk about promoting access to quality
healthcare.
Our main mission is to increase home ownership rates for low-income individuals and families. We are
providing opportunities for low-income folks to build equity and wealth/generational wealth and get families
and future generations out of poverty. A byproduct, at least 3/4s of the population we serve are folks of
color, increasing home ownership rates for these individuals.
We help 30,000 people across the state overcome obstacles - mentally, socially, physically.
We address all three areas in a wide variety of ways, through a lens of disability, by developing
entrepreneurs, business ownership, and business management among communities of color in our service
area. In addition, we deal with immediate needs (housing, employment, education support, and systems
support in terms of Medicaid, Medicare benefits coordination).
Significant proportion of people among our clientele suffer from all three of these or are at least affected by
all three. Significant minority population, most of whom are living on very low incomes and often have
physical or mental disabilities.
We have been working on how we do root cause analysis and scale - how to look at the initial data and get to
the causes.
We are looking at health equity and outcomes.

Comments from Organizations About How They are (or Could) Scale Their Work:
We have limited dedicated resources, so we are slowing chipping away at it.
There is only so much we can do with limited funding, so we are developing institutional memory for
external consumption, which allows other orgs to benefit from policies, procedures, operations, etc. in order
to exponentially increase impact.
Wanting to put together an online resource/database for other social service agencies
OCED should suggest how to measure this over time (measurable outcomes).
How do you prove an impact on poverty/racism in a community? It is great to have goals, but when we
operationalize, how do we prove that?
We’ve been working on scaling our work in a way that increases accessibility throughout the county, through
more and smaller distributions through non-profits, schools, hospitals (places where people go on a regular
basis). Scale out so anyone anywhere who needs food knows it’s available.
Biggest challenge to making real impact is through one-on-one connection with our clients, which has been a
huge challenge through the pandemic.
Only one staff member but hoping to expand that to support the outreach we did in Washtenaw County
during the pandemic to see what people need.
Meeting people where they are is the key.
Scaling scree provides an opportunity to be innovative with homeless and unstably housed youth and adults,
especially those with mental health concerns, looking at long term case management.
Scaling deep: Changing the way we think about case management. Being able to help people before they get
to crisis point.
80% of folks served are Black/African American, so connecting to partners to address needs of people who
have been systemically denied opportunities due to racism is important.
Scaling deeply: Thinking about who leads on our board of directors and attending to the root cause being
trauma of young people.
Putting deeper emphasis on DEI efforts to create quantifiable outcomes to becoming more anti-racist.
We’re thinking about how we can grow the depth of our services to really focus on partnering with the
community to meet the entirety of a need, even if that is for fewer people.
How can we serve the people we’re serving better? How can services align to bring people out of poverty?
How can we have a larger impact, moving people out of poverty? In other words, rather than serving MORE
people, serving the people we’re serving better.
We provide case management and therapy for substance use disorders. Could go back to scaling advocacy
pieces, not just with police, but broader community, related to substance abuse disorders. Want to meet our
consumers where they are.
I can see us scaling out for our beneficiaries - we have materials and ways of helping girls to develop antiracism practices and activities - but we can push that out and scale out - so more girls are benefitting - and
scaling deep - so it is more of a cultural piece. I can see a mini-grant helping us scale deep.
We talk a lot about numbers served but exploring what can we do with a smaller group and have more
impact, and then take that and expand it. Might be able to do this through a partnership.
When considering scaling for our organization, we want to make sure we check in with the communities we
serve to see what they need and identify the barriers to access. Once we do find out what people need, what
do we need to do to change our programming to meet those needs, with limited capacity? Working with
other organizations that are trying to achieve the same things would be mutually beneficial.
We serve people in poverty with financial assistance, vehicles, furniture, etc. and provide intensive
programming to assist people in getting out of poverty. We want to take the things we have learned and the
tools we created to scale up and have a greater impact on the community.
•Collaboration is the way that we can scale our programs.
I found the discussion around scaling confusing.
For affordable housing development, scaling out is permanently creating more affordable housing in the
community.
We believe strongly in collaborative ways to get at root cause, not just address symptoms. With other
partners in the communities that we work with, we feel we can make a greater impact on all ages…families to
seniors. Increase scale and impact by having collaborative partners. More funding can increase amount of
work and number of people served.
Scaling up to allow people served to get businesses back up, after COVID, and also find ways to help them be
sustainable, including advocating at the state/federal government levels for more support.
In terms of scaling, we would like to reduce the staff to client ratio, but it is difficult with limited funding for
staff.

Comments from Organizations About How They are (or Could) Scale Their Work:
Our building limits our capacity, so we have been inventive, doing community outreach with webinars to
reach caregivers for family members, but we are too busy caring for people on the ground to do as much
community outreach as we would like to.
We are seeing a unique need right now to address the aging population with supportive housing and longterm services.
We provide financial management for those who can’t manage it themselves, but it is difficult to offer more
intensive services because of the high case management ratio.
An area where we are trying, but need to do better, is integrating with the larger system and providers and
doing it in a logical and coordinated way.
Partnerships can be an effective way for us to scale our programs. To have a greater impact, it is better to
partner with other agencies doing work that’s compatible with our goals.
We are thinking about how we do our work, define and measure success, and evaluate the outcomes.
We have been able to add another staff member due to increased funding during COVID, allowing for scaling
up.
Scaling accessibility to services and access to funding for smaller organizations.
As a knowledge sharing institute, we address poverty, racism, and trauma, serving as a contact point for
direct service agencies. We can scale by expanding more community partnerships, boosting work that is
currently done on a smaller scale.
It feels really hard to scale up when I’m preserving staff.
Hard to think about scaling up when we are in trying to survive. We have a bigger caseload and waitlist than
ever.
The issue we have is that we’re small, so we go deep, but work with a small number of youth.
I think that evaluation and continuing to invest in evidence-based interventions is a way to have more
measurable impact.
I think this question takes some discussion with our leadership team and our board. For me, I’ve always
thought that a client has to go through so many hoops just to be told they need to wait 3-4 weeks. Scaling up
could look different to address that problem.
I think scaling may have to be on a case-by-case basis, not generalized, and specific to the needs of the folks
we serve.
Housing and homelessness needs to go deeper in regard to helping people. How do we think about the
future needs of those that are experiencing homelessness and break the cycle? Creating additional
partnerships to go deeper, connect to resources, and work with folks past their current crisis to prevent
additional crises.
The biggest issue we see is that there are a lot of resources, but organizations tend to work in individual
silos. One crisis is addressed but not the root causes or consequences of that crisis. Therefore,
creating/establishing partnerships is key.
We are talking to various health systems about their policies and how accessible or inaccessible they are, so
that we can scale up via policies and scale out through outreach.
We do this scaling, but we haven’t thought about it in this way related to funding and want to think about
different ways of scaling, rather than just serving more people.
Scaling deep: In our strategic plan, we have not only increased the diversity of our volunteers, but also
increased the understanding of volunteers to create a larger impact, not just on the people being served, but
on the community at large.
Community partnerships (funding partnerships and collaboration) make the work more impactful.
We address generational trauma and poverty by partnering with schools to break this cycle through youth
empowerment.
I am intrigued by the non-traditional ways of thinking about scaling efforts that seem more appropriate for
our organization. How do we serve the people we serve in a more thorough manner? The scaling of the work
would be bringing more support and resources through coordinated service delivery vs. adding more
programs or staff.
We are scaling now by improving facilities, opening new facilities, growing partnerships, and focusing on the
zip codes where a greater proportion of people are impacted by those 3 areas.
We are interested in the different ways that scaling was presented. We already do a lot with community
members and partner organizations to remove barriers and make it easier for people to access our services.
I was thinking of ways to eliminate duplicate services by knowing what is already in the community. How do
we work together to meet the outcomes we’re trying to achieve by bridging silos, without overtaking them?
I think most organizations can get to scaling up - are our policies anti-racist - thinking of something as simple
as dress code - and hiring and making sure staff is reflective of the communities we serve.

Comments from Organizations About What We Haven’t Thought Of:
Application Process:
Appreciate the idea of a less technical application with OCED receiving comments from the community
(verbally AND written).
People that are not internet-based might be excluded.
Will there be rolling enrollment (i.e., what are the cycles of funding?)?
Provide a “why not?” comment option on the application to give an opportunity for an organization to explain
what barriers exist that prevent their ability to meet the criterion, which may be due to inequities in the
system that are difficult to overcome.
How is equity considered in the application process? For example, are there non-competitive funding
opportunities available?
2 months notice on the bigger, 5-year grants would be great.
Who’s going to review the grants? How will funding decisions be made?
Collaboration & Partnerships:
Would like to see more around collaboration/partnerships. How would partner applications work?
What role will sector leadership/collaborating coordinating agencies play and how can those entities be
supported?
Cross partnership development will increase impact.
How do we address confidentiality when we look at this type of funding and talk about capacity building and
partnering?
We have seen a lot of re-inventing the wheel in this community, rather than encouraging collaboration to
maximize effectiveness, so the funding should encourage partnerships.
I am curious what funders think about intersectionality: If you only attack one type of discrimination at a
time, you’re not looking at individuals that fall into multiple categories, as most people do. We have to all
work together on multiple fronts, as a good representation of agencies across multiple service areas can
have the biggest impact.
Organizations need to expand their partner network to know what issues are emerging and what problems
people are identifying.
Breaking the cycle of trauma, poverty, and racism through systems changes (i.e., continued education and
workshops on financial literacy, establishing self-agency to avoid repeat clients, youth empowerment and
skills development, etc.). To address generational poverty, community is the unseen force behind the impact.
What you are presenting aligns well with “trust-based” philanthropy, a very progressive way of looking at
philanthropy to remove barriers and level the playing field. Likes the ideas of bringing in people who have
received services to review proposals.
It would be great to see a more formal or structured approach to encourage collaborative efforts and to
increase cross-agency collaboration, particularly for those working on different facets of the problem or
where there is a handoff from one agency to another.

Funding Questions:

If OCED doesn’t fund something, is it funded elsewhere? How do we make sure services are sustained,
especially safety net services?
A lot of organizations were using COFU to match funding, so losing that funding could have a much larger
impact than we realize.
Make sure there’s equity across categories (aging is often underfunded).
Need to ensure there is an adequate workforce for people engaged in this work (i.e., lack of nurses, police
officers, etc.).
Commitment to equity….has the organizing group been considering the movement of community-centric
fundraising?
Some of the work is antithetical to the work that the government is doing, especially in the justice system.
How do we make sure that we are advocating for that work?
Keep the language consistent since racism, poverty, and trauma needs to be more normalized, something
we’re talking about on a regular basis.
The use of language around “scaling” needs to be communicated more clearly. Some of this language may
exclude people unintentionally.
There’s a lot of great work not getting funded out there, so I am hoping that there will be more of a focus on
funding programs and agencies that haven’t received enough for more grassroots programming. It isn’t clear
if the “scaling” language means that these small grassroots programs would miss out on a majority of the
funding.

Comments from Organizations About What We Haven’t Thought Of:
How do we ensure coverage in the rural parts of the county, rather than just in Ann Arbor and Ypsilanti?
Organizations have to forecast and strategic plan into the future, so being able to depend on 5 years of
funding is a huge help.
I appreciate the 5-year investments since one-year grants are so frustrating because they keep you busy so
that you’re always in the position of having to write grants.
For the 5-year funding, how would the required strategic planning intersect with the strategic planning that
has already been completed by an organization’s board and community?
At what point does innovation in human services become regular business (5 years? 10 years?)
During a crisis situation such as the pandemic, what happens after year 1 in a 5-year award grant?
Would like clarification between bucket 1 and 3 regarding the time period.
Addressing root causes is service intensive, so how will this be balanced with providing ongoing basic needs?
In other words, should we serve a small number of high needs families well or make sure everyone gets
access to basic needs?
Provide mini-grants for people that have new ideas, rather than limiting them to organizations providing
direct service.
Depending upon which grant bucket our organization chooses, since we could make an argument for all
three for our organization, if we applied for safety net funding, would that preclude us from applying for an
additional category?

Measuring Outcomes & Evaluation:

How will the funders be informed by needs assessments and gaps in services in order to make the most
important critical decisions for evaluation that might be duplicative or addressing a service gap?
We want to know ahead of time what kind of reporting and data/outcomes are to be reported on?
Glad to have an evaluator who might be able to help us with data collection and reporting.

Technical Assistance:

Will there be any resources available to help smaller agencies coordinate large proposals?
If the model for evaluation around the previous efforts didn’t yield the hoped-for results, will there be
ongoing resources or technical assistance to grantees to make sure that the evaluation gets you the results
you want?
Measuring outcomes is hard for very small organizations, so what will be offered to smaller organizations
that need more help?
If you are going to emphasize in the criterion that to get funding, you have to have a certain DEI effort, then
you may need to provide funding or affordable access to resources for it, particularly for smaller
organizations with tight budgets.
Will there be opportunities to talk with OCED to address questions, specific to an organization, prior to the
grant application deadline?
Provide a client manager for the mini-grants to support the smaller organizations.
Need more transparency to make sure that organizations understand what is expected.
Provide some basic support in terms of preparation of proposals for smaller organizations to address
inequities in staffing patterns and lack of experience in grant writing.

