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I. INTRODUCTION
This Site Master Plan for Sharon Mills County Park was initiated in April 2014 in order to
create a document to guide the future development of the park site, for the next ten
years and beyond. The Master Plan defines an overall vision for the park, sets goals
and objectives to guide the physical development of the site, establishes development
phases, and sets priorities. The report was prepared by Washtenaw County Parks and
Recreation Commission (WCPARC) staff, primarily by Park Planners Richard Kent,
ASLA and Kira Macyda, under the direction of the Deputy-Director Coy Vaughn, AICP.
Biological and stewardship information was provided by Faye Stoner, Stewardship
Coordinator and Allison Krueger, Stewardship Manager and others. Valuable additional
guidance was provided by the Parks and Recreation Commission and Robert Tetens,
Director. Information used in preparing this report was obtained from Washtenaw
County GIS, other WCPARC staff, local officials, interest groups, neighboring property
owners, government agencies, a Master Plan survey and the general public (Appendix
A and Appendix B).

VISION
Sharon Mills County Park will continue to be a beautiful, multiuse park focused on its
historic mill on the River Raisin providing indoor and outdoor spaces for special events
and site interpretation, as well as active and passive outdoor recreation opportunities.
The park program will be expanded to increase the year-round use of, and access to, its
larger rural landscape of woods, wetlands and agricultural fields. The park’s program
and amenities will be attractive and available to persons of all ages and physical
abilities where possible, with a particular focus on the needs of the residents of
southwest Washtenaw County.
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II. BACKGROUND and OVERVIEW
Location and Regional Context
Sharon Mills County Park is located approximately 25 miles from downtown Ann Arbor
and five miles northwest of the Village of Manchester. The area in the vicinity of the
park is rural in character, with farmsteads, woodlands and cultivated fields, and a large
amount of protected land. The park is two miles to the south of the Legacy Land
Conservancy’s Sharon Hills Preserve (69 acres). More importantly, Sharon Mills Park is
directly connected to The Nature Conservancy’s Nan Weston Nature Preserve (248
acres) immediately to the west, and the State of Michigan Sharonville State Game Area
(4,387 acres, 890 acres in Washtenaw County), further west. Therefore Sharon Mills
Park is a component of 4,899 acres of contiguous protected land, in Washtenaw and
Jackson counties, and 1,402 acres in Washtenaw County alone (Figure 1).
History
Located along the banks of the River Raisin, Sharon Mills County Park has a rich
history and a beautiful natural setting. A sawmill was first built on the site about 1834,
and 20 years later, a gristmill. The Sharon gristmill served local farmers for nearly 75
years, and even after its closure, continued to be important to the community. The
sawmill, operated by the Kirkwood family, closed in the 1920s and was removed from
the site. In the 1930s, the site rose to national prominence as it was transformed into a
manufacturing facility for Henry Ford’s Village Industries concept. A proponent of
waterpower, Ford had the millstones removed and installed a hydroelectric generator to
convert the energy of the flowing water in the River Raisin into electricity. He also
added a powerhouse attached to the east of the original mill building (Ford Addition),
which contained the boiler for heating the plant, and an auxiliary gasoline engine
generator for supplemental power. For about ten years, the facility manufactured small
parts for Ford vehicles, but eventually closed in 1946. Over the next five decades,
Sharon Mills served as a private residence, an antique business, and, prior to its
acquisition by WCPARC in 1999, a winery. Sharon Mills is listed on the State of
Michigan Register of Historic Places.
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Sharon Mills circa 1902

Park Growth and Development
As of January 2016, Sharon Mills County Park and Preserve encompasses 264 acres of
land in Sharon Township. This includes land on both sides of Sharon Hollow Road, with
about one mile of River Raisin riverbank, including the shoreline of the upstream mill
pond. WCPARC initially purchased 24 acres for the park in 1999 – six acres of usually
dry land and 18 acres of river and land under the mill pond. An additional two acres
north of the mill were acquired in early 2000 for parking and a septic drain field. In that
year (2000), Cooper Design, a local architecture and landscape architecture firm, was
hired to develop a phased program of building restoration and site development.
Cooper Design prepared construction documents for the improvements which occurred
in three phases:
Phase 1
Phase 2
Phase 3

Exterior Improvements
Site Development
Restroom Addition

2000
2001
2002

The interior of the mill was refurbished and converted into a museum, meeting, and
dining areas. A parking lot for 20 vehicles was constructed and connected to the mill
area with a bridge over the mill race. A new addition, built to harmonize with the mill’s
architecture, was added to the east side of the Ford Addition providing the site with
accessible restrooms. A brick terrace with pergola and a picnic pavilion were installed.
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Dam and pond overlooks were added to the west side of Sharon Hollow Road and
canoe launches were constructed for river access above and below the dam. Repairs
were made to the masonry of the mill race and paved trails, interpretive stations and
landscape plantings were installed.

Mill Race
In the fall of 2002, the park was dedicated in a ceremony attended by the Parks and
Recreation Commission, WCPARC staff, and invited local officials, and thereafter
opened to the public.

Park Dedication September 2002
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In 2005, 119 acres of land west of Sharon Hollow Road and north of the River Raisin
(former Frazee property) were added to the park. This area remains largely in
agricultural production (+/- 90 acres) but also provides wildlife habitat, a mountain bike
trail, and a 20 space parking lot. WCPARC manages a conservation buffer strip,
planted with native grass approximately 100 feet in width, immediately adjacent to the
river. In 2009, another 24 acres to the northeast of the mill, with frontage on Bethel
Church Road and the River Raisin, were acquired by the Commission (former Maly
property).
In 2012, the hydroelectric generator was restored. In 2013, the pedestrian bridge
connecting the two dam overlooks was replaced with a new steel truss bridge. Adjacent
portions of the decking were also replaced and a safety plan was completed. The park
currently has electricity, phone, water, security services, and a propane gas tank.
Sanitary service is provided by an on-site septic system. The park is not currently
served by public transportation.

Ford Era Hydroelectric Generator
In 2015, WCPARC purchased 94 acres of land (Crouch property) to the north of the
land purchased in 2005 (Frazee property). Sixteen acres of the land, all cultivated, is
located south of Easudes Road. This acreage was purchased with general/traditional
park funds. Seventy-eight acres north of Easudes Road were purchased with
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Washtenaw County’s Natural Areas Preservation Program (NAPP) funds and may only
be used for natural resource conservation and passive recreation. This area will be
called the Sharon Mills Preserve and will be managed as a Natural Area as outlined in
Washtenaw County Ordinance No. 128 (Appendix C). The southern portion, about 20
of these 78 acres, is in agricultural use. The northern portion (about 58 acres) consists
of mainly mucky soils, unsuited to crop production, but with significant natural habitat
value.
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III. RESOURCE INVENTORY
Existing Built Amenities
Former Village Industries mill with hydroelectric generator
Meeting room/dining area
Handicapped accessible restrooms
Patio
Pergola
Picnic Pavilion
Dam and Millpond overlooks
Canoe Launch/take-out
Two Parking lots
Cultivated fields
Maly Barn
Interpretive signage

Existing Recreational Opportunities and Programs
Guided mill tours
Guided nature hikes
Picnicking
Fishing
Mountain bike and hiking trails
Canoeing and kayaking
Catered events, hosted by a contracted vendor.
Program Opportunities and Needs
Access to more interesting areas of the site (trail expansion and connections)
Increased usage
More interpretive facilities
More programs
Increased amenities, including better parking
Revenue enhancement
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Description of Existing Facilities and Usage
Sharon Mill and Addition
Because of its association with Ford Motor Company, Sharon Mills County Park draws
visitors from around the region and country. The gristmill’s Greek Revival architecture
typifies a style popular during the early to mid-nineteenth century. After the Ford factory
closed in 1946 the mill had several transformations. Fortunately, subsequent owners
respected both the historical and architectural significance of the mill, thus the overall
character of the building has been retained. In 2000, WCPARC initiated restoration of
the mill building and the plant’s adjacent powerhouse to their 1930s appearance. An
addition containing restrooms was built to complement the main mill building and
powerhouse. A detailed description of the building’s architectural elements and history
is contained in the Sharon Mills Historical Report located in the WCPARC office.

Along with the mill structure, the site includes extensive interpretive signage, as well as
fishing, picnicking and canoeing opportunities. Interpretive programs are conducted at
the park, discussing both the history and ecology of the site. Sharon Mills Park may be
reserved for weddings and other private events. Reservations are handled through a
contract with a private catering firm. It is not known how many visitors use the park
annually, likely a few thousand per year at present, mainly during the warmer months.
The mill itself, which includes a small museum that pays tribute to the property’s
significant past, is open a few times a month. Restrooms in the mill addition are
generally available to the public every day from May to October (weather permitting),
and the entire park is open year round.
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Currently, the park has two formal vehicular parking areas – one east of Sharon Hollow
Road just to the north of the mill building, and the other at the northeast corner of the
former Frazee property, just west of the intersection of Pleasant Lake and Sharon
Hollow roads. Both parking lots hold approximately 20 vehicles. Twenty spaces are
normally sufficient to accommodate mill visitors, but when a large event is held parking
capacity is exceeded. Additional parking for +/- 30 cars for these type of events was
provided by widening the drive/farm lane through the former Maly property in 2015.
Parking for both visitors and WCPARC staff will be needed for access to the former
Crouch property; three locations are under consideration (see later discussion).
Sharon Mills Dam
A distinctive feature of the park is the dam on the River Raisin, which creates the
millpond upstream of the mill. Sharon Mills Dam, State Dam ID #328, consists of a 74
foot long concrete spillway, approximately 138 feet of earth fill embankment on each
side of the spillway and a 15 foot wide mill race leading to the mill building. The total
length is 265 feet, and the structural and hydraulic heights are 10 feet and 9.3 feet,
respectively. Much of the impoundment, which is only about three feet deep, is covered
with dense aquatic vegetation during the growing season.
The dam is inspected and evaluated for its structural condition and hydraulic capacity by
the Michigan Department of Environmental Quality Water Resources Division every five
years. The dam was considered to be in satisfactory condition overall in the most
recent field inspection in 2012 (and previous ones conducted in 2007 and 2002).
A 2012 recommendation was to determine the cause of
erosion occurring adjacent to the downstream bridge
abutments and implement measures to eliminate the
problem. In 2015 an engineering consultant prepared
conceptual alternatives to address this issue. It was
determined, however, that these solutions would
excessively disturb protected mussel species habitat.
Accordingly, WCPARC intends to develop and implement a
minimally impacting, mainly plant-based solution, which
avoids work in the riverbed and minimizes disruption to the
mussel habitat.

Dam Spillway
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Sharon Mill Pond (Broskett Pond) is a shallow pond created by the ten foot dam the
embankment of which also forms a base for the bridge over the river for Sharon Hollow
Road. The surface area of the mill pond is approximately 46 acres at normal flows.
WCPARC only owns about one half of the land under the mill pond – primarily the
northern portion. Due to its age and the abundant vegetation growing on its surface, it
is assumed that the mill pond contains a considerable amount of sediment which
continues to increase over time. This sedimentation, which could be more problematic
in the future, needs to be monitored. The pond can be used by canoeists and kayakers
who put in upstream or at the launch/take-out across the road from the mill.
Except during very dry times, there is a considerable flow over the dam and visitors can
stand on overlooks on each side to watch and listen as the water courses over the dam.
Due to its age and deteriorated condition, the old bridge connecting the two overlooks
was replaced in 2013. Park patrons today can continue to have the pleasant
experience, both visual and auditory, of crossing the dammed river. No changes are
anticipated to this area during the next five years.

Sharon Mill Pond (left, view to the west; right, view to the east)

Sharon Mills Preserve
The new preserve consists of 78 acres of land north of Easudes Road, the northern
portion of the 94 acres acquired in 2015. The land, consisting mainly of agricultural
fields, wetlands, and some woods, was purchased from the Crouch family. A high, dry
ridge affords views of the River Raisin Valley to the south. A perennial stream, a
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tributary of the River Raisin, runs east west through the property. Because the property
was purchased with NAPP funds, only passive recreation uses are permitted.

Wetland in Sharon Mills Preserve

Agriculture/Farming
Sharon Mills Park is located in the southwest section of Washtenaw County, an area in
which agriculture is the primary land use. Farm fields surround the park on the north,
east and to the south past the River Raisin. When the 119-acre Frazee property was
acquired in 2005 about 90 acres was under cultivation. Working with the Natural
Resources Conservation Service (NRCS), a farm Conservation Plan was developed for
the property in 2006. The farmer agreed to a number of best management practices to
address resource concerns while maintaining a viable farming operation. These
included: conservation crop rotation, field borders, nutrient, pest and residue
management, filter strips (10 acres), and wetland and upland habitat management (27
acres). The amount of land designated for cultivation was reduced from 90 to 78.5
acres. In 2014, 32 acres were planted with soybeans and 41 acres with wheat. As a
component of the crop rotation, growing of corn is alternated with soybeans on the
largest of the cultivated fields.
Normally a component of NRCS Conservation Plans, the establishment and
maintenance of filter strips is very important. The vegetated strips filter runoff from the
fertilized fields before it enters wetland and upland areas. If not filtered, these areas
become more nutrient rich than normal – this changes the mix and types of plants that
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grow, generally favoring nonnative species. WCPARC requires mowing of the filter
strips to form trails providing visitor and maintenance access to most parts of the
property. In addition, the filter strips (+/-35 feet in width) provide habitat for pollinator
insects and a route for movement of birds, reptiles, and small mammals.
Farm Rent and Taxes
Until 2010, WCPARC was charging a rent of $30 per acre on its farmed land. Although
county-owned land is tax exempt, it was determined by a State Tax Tribunal that
townships can collect taxes on the portion of a farmed property which is revenue
producing, i.e., cropped land. Accordingly, Washtenaw County requires the farmers at
Sharon Mills to obtain and pay tax bills generated by Sharon Township for land they are
cultivating. Although the taxes may exceed the rent the farmers were paying previously,
the cost to them is less than the current market rate for tillable land in Washtenaw
County. This is a win-win-win arrangement as the farmers, Sharon Township, and
WCPARC all obtain a benefit, not the least of which is the maintenance of the rural
character and economy of the area.
Maly Addition and Barn
In 2009, WCPARC purchased an adjacent parcel, the Maly property, adding 24 acres to
the existing 145-acre Sharon Mills Park. An interesting feature of the property is a
historic barn located along Bethel Church Road, just west of a farm lane. The two-bay
barn is approximately 30’ x 40’ with the bank side near the road. It is painted red and
has a fieldstone foundation. The structure has a gambrel roof; however, evidence
suggests the structure originally had a timber-framed gabled roof that was replaced in
the late 19th-early 20th century. It is possible this barn pre-dates 1850.
Little is known about the past use of the barn. The barn was most likely moved from a
nearby location to its present site. It was probably originally built as a ground barn and
the foundation added when it was moved, converting the barn to a bank barn. In the
barn basement, there is a combination of hewn beams and round posts. When the
previous owner purchased the property for use as a canoe livery in the early 1990s, he
cleared out an old dismantled building stored in the basement of the barn. He added
floor joists to the threshing floor and converted a portion of the barn into an office. He
believes the barn was once owned by Ford Motor Company during the Village
Industries era.
In 2013, a timber frame contractor provided pricing for barn rehabilitation. .Depending
on the level of intervention costs ranged from $25,000 to $80,000. If the Commission
chooses to rehabilitate the structure, several factors need to be evaluated such as
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stabilizing and/or modernizing the structure, or restoring it to its original form. An
architect would need to orchestrate and observe the repair work. Other considerations
include replacing the foundation or converting it back to a ground barn (not a bank
barn), relocating the structure, or potentially selling it. If a compelling use were
identified, a new foundation would be needed to relocate the building on site.
At present, the condition of the main structure is fair; the foundation is poor. A viable
option would be to dismantle the barn for salvage materials. Depending on the ultimate
use of the Maly addition, there may be a need for a structure at this location. Instead of
building a new structure, it may be possible, depending on the cost of restoration, to
keep the barn and convert it for use as restrooms and storage space. Choosing to
adaptively reuse the interior while keeping the barn exterior would help maintain the
area’s rural landscape character and agricultural heritage. If the cost of restoration is
prohibitive, however, it may be most practical to demolish it and identify an off-site use
for the building materials.

Maly Property Barn 2015 (South elevation)

Annual Operating and Maintenance Costs – 2014
Wages
Supplies & Services
Capital Outlay
Total Expenditures
Total Revenue
Net Loss

$5,080
$13,133
$0
$18,213
$9,442
($8,771)
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Biophysical Resources
General
Soils and Topography
In general the topography of the site can be described as rolling and moderately
sloping. The land falls from high points, at slightly greater than 990 feet above sea level
near Easudes Road, to approximately 900 feet at the mill pond on the southern border
of the property. This difference in elevation for a site in Washtenaw County is
uncommon, and the high points provide good, long views of the mill pond and river
valley. The land also decreases in elevation to the north of Easudes Road falling to
+/- 950 feet in the low-lying, wetland areas (Figure 2).
A considerable number of soil types occur on the site; the most abundant types are
loamy sand, sandy loam, silt loam, clay loam and muck soils. The most common soil
series are Boyer, Fox, Kibbie, and Sisson in upland areas (mostly used for crop
production at present), and Edwards and Houghton in the wetlands (Figure 3).
Plant and Animal Communities
Sharon Mills offers a variety of natural plant communities/habitat types to be seen and
experienced by park visitors. For purposes of description, Sharon Mills has been
divided into several site zones. Each zone is briefly described below, including
information about especially notable plants and animals, if found there, and suggestions
for stewardship efforts where applicable. For additional information on Sharon Mills
Park plant and bird species see Appendices D and E.
Site Zones and Opportunities (Figure 4)
Zone A - Mill Building and Adjacent Area
Much of the land in the immediate vicinity of the mill building is lawn or formal gardens,
but there is a section of relatively undisturbed floodplain forest immediately to the east
of the lawn area and pavilion. This forested area has a healthy population of native
plants, with silver maple dominating the canopy. Mature red ash was once common
here but all older trees have died in the last 10 years or so. The forest floor has many
native herbaceous species, including cardinal-flower, great blue lobelia, white grass and
purple meadow-rue. This plant community is an important natural feature for use by
park visitors and for maintaining intact and healthy river edge habitat. Although small in
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size, this floodplain forest area is suitable for use in future interpretive programming,
due to its botanical diversity and proximity to the mill and parking.
While there are a number of high quality plants and mature trees in this forest area, an
abundance of non-native shrub species such as honeysuckle and multiflora rose also
grow here. Future management in this forest area should include:
• removal of all woody non-natives
• subsequent monitoring to keep the non-natives in check
This management effort would be relatively simple, requiring minimal resources.
Special note should be made of the high diversity of fresh water mussels found in the
river area in Zone A. Over a dozen species occur in the water just downstream from the
dam, including several threatened species. Fish species diversity is high in this river
area as well, species include: river chub, creek chub, the greenside darter, northern
pike, and bowfin (see Appendix E).
Zone B - River and River Edge Downstream of the Mill
Part of the river edge downstream from the mill is much like the forest habitat explained
for Zone A. This area should be managed as described for Zone A, but it also includes
an open and highly impacted area known as the Scout Camp. The Scout Camp has
been used for many years for infrequent group camping and as a canoe launch point.
Much of the woody vegetation has been cleared from this river edge area, but many
native herbaceous plants are still found in and near the camp area. This area could be
maintained in its present state, for camping or canoe launching in the future.
Alternatively, the area could be returned to a more natural state, simply by allowing the
surrounding vegetation to fill in and/or by planting native trees, shrubs and herbaceous
plants. But this can only be implemented to the extent that the use as a Scout Camp
(which was a condition of the original purchase agreement), could continue. The river
area in Zone B is an extension of healthy habitat for many fresh water mussels and fish
species, as explained in Zone A.
Zone C - Wetland Area North of River including Fen Habitat
The wetland areas north of the river downstream from the mill consist of a variety of
habitat types, including a small but high quality fen and a sedge meadow. Because of
the strong botanical diversity of these areas, and the importance these wetlands play in
the local hydrology of this area, the wetland habitats should be given a high priority for
protection and management. Recommended stewardship efforts include the following:
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Monitoring and management of invasive species. Purple Loosestrife has been
noted in the fen. At this time, non-native plants found in these wetlands are not
abundant, and prioritized management will help keep the invasive species at low
numbers or, perhaps, eradicated.
Assessment of the use of prescribed burning in this habitat, and if/when
prescribed burns are used for management of these areas, after-burn monitoring
needs to be done.
Protection, of the hydrology that feeds this ground water-fed wetland.
Surveying to assess presence of Massasauga rattlesnakes in the fen area.

Zone D - Farm Field North of River and Wetlands Downstream from Mill
This area has been a farm field for a very long time; very few “natural features” remain
in this zone. However, because this land is the northern border to the wetlands
mentioned in Zone C, the southern edges of this field area should be thoughtfully
developed or managed, regardless of how the land might be used in the future. This
will help protect the wetlands and buffer them from negative impacts of human use of
Zone D.
Zone E - Old Agricultural Field Areas West of Parking Lot of Sharon Mills West
This area consists of old farm fields that have been fallow long enough to allow the
growth of some native wildflowers like goldenrods and asters, but European “weeds”
dominate native wildflowers. This area still has many species of European, cool season
grasses growing in it and is open enough and large enough to be attractive to some of
the grassland nesting bird species. Grassland habitat is one of the least common
habitats to be found in Washtenaw County, and grassland nesting bird species are in
decline locally and nationally. Eastern Meadowlarks, Savannah Sparrows, Dickcissels
and Ring-necked Pheasants, all grassland nesting species in decline, have been
reported in this area during the 2015 breeding season. In 2015 a very uncommon bird
for Washtenaw County, the Blue Grosbeak, was found as a nesting pair in the area.
Young were successfully fledged. Stewardship efforts should be directed to
maintenance of this open grassland area. Management would include:
•
•

Intermittent mowing of this field habitat and/or control of woody plant succession
by cutting and herbiciding.
Monitoring for aggressive non-native plants that grow in open habitat, such as
teasel, and quick action to control any new invasion (i.e., Early Detection/Rapid
Response model).
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Zone F - Farm Field West of Sharon Hollow Rd and North of Old Farm Lane
This area has been a farm field for a very long time; very few “natural features” remain
on this portion of the land, other than at field edges. There is the potential for long term
agricultural use, landscape restoration, or possibly equestrian use.
Zone G - Old Farm Lane, Wooded with Intact Understory
This narrow strip of land consists of a variety of tree species, some common ones like
mulberry and box-elder, as well as mature examples of native hardwoods like oak and
hickory, especially on the western edge of the lane. Because this farm lane may have
existed since the land was first settled, the soil may never have been tilled. Many
species of native wildflowers and grasses can still be found here, especially in the
western parts of the lane. Stewardship efforts should be conducted to maintain the
presence and health of these native tree/shrub/herbaceous species in the old farm lane.
Their presence adds a natural beauty and diversity to this portion of Sharon Mills,
dominated as it is now with farm fields. These plant species provide food and shelter
for wildlife and could provide a source of native seed/plants if restoration to native
vegetation of the farm fields is attempted in the future. Stewardship efforts should
include:
•
•

Monitoring and removal of non-native woody and herbaceous plants. Garlic
mustard and honeysuckle shrubs are currently growing in the farm lane area.
Tree care could be administered to the mature native trees along the lane, to
help improve their health and prolong their life.

Zone H - Farm Field West of Sharon Hollow Rd and North of River Edge
This area has been a farm field for a very long time; very few “natural features” remain
other than at field edges. Given the proximity to the River Raisin and mill pond, the
area would be an ideal candidate for landscape restoration. It also provides a limiting
boundary or natural edge for intensive improvements, which make sense to keep to the
north of this zone.
Zone I - Woods Edge and River Edge on North Side of River, Upstream from Mill
The unfarmed land between Zone H and the river itself is quite narrow in places, wider
in others; but in general, it is rich in native species of trees, shrubs and herbaceous
plants. The habitat here is higher above the river and therefore drier than that of the
river’s edge below the mill. Consequently it offers habitat for many different species.
The native plants here, as mentioned for Zone G, are important for aesthetic beauty;
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wildlife food and shelter; as potential sources for future restoration needs; and here,
specifically, for bank stabilization. Stewardship efforts here should include the following:
•
•
•

Monitoring for and control of woody and herbaceous non-native species.
Maintenance of healthy plants at the river’s edge for bank stability/prevention of
bank erosion.
Eventually increasing the amount of land that supports native vegetation.

Zone J - River Raisin/Millpond
The River Raisin upstream from the mill has been altered over time, due to the
presence of the dam and the subsequent sediment collection in the mill pond. While
picturesque, this area is not in a natural riverine state. Some of the mussel, fish and
insect species found downstream from the dam are no longer found in this upstream
part of the river, due to loss of habitat caused by sedimentation. This altered flow of
water has created a different type of river habitat, with slower water and more
vegetation able to grow. Species of plants and animals that prefer slower water can
thrive here now. However, the amount of sedimentation may become an issue that
needs to be addressed in the future. Sedimentation and plant growth already have
greatly narrowed the navigable portion of this part of the river.

Plant Survey Summary (all zones/entire park)
In the survey conducted in 2015, 201 total species were recorded, including 155 native
species. The Floristic Quality Index (FQI) for native species was 42.7, and with
invasives considered, 37.5. Overall, this indicates that Sharon Mills Park has high level
of native plant species diversity and also that it warrants careful management.
NOTE:
Floristic Quality Index (FQI)
The Floristic Quality Index is an indication of the native vegetative quality of an area.
Generally 1-19 indicates low vegetative quality; 20-35 indicates high vegetative quality
and above 35 indicates “Natural Area” quality. FQI’s are calculated in two ways,
including the non-native plants found in a botanical survey, and excluding them. Even
when the non-native plants are included in calculating an FQI for Sharon Mills Park, the
value of 37.5 indicates that the plant communities (other than the farm fields) found at
the park are indicative of natural area quality.
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IV. GOALS and OBJECTIVES
1. Sustainability
Sharon Mills County Park and Preserve will be developed in harmony with
ecological processes and with an emphasis on conserving its scenic, rural
character and cultural heritage.
Development strategies and materials will be selected for long term durability and
maintenance requirements. Up-to-date green technologies will be integrated
where possible. Agricultural uses will emphasize long term conservation and
scientific management of the land resource. The area devoted to row crops will
be phased out over time, and the land will be restored to more natural, more
biologically diverse conditions, representative of what the land was like prior to
the conversion to agriculture. Restoration and protection of the ecologically
sensitive riparian zone of the River Raisin will be a high priority.
2. Maintenance of Historic Architecture and Character
The Greek Revival character and historic significance of the mill building will be
considered in modifying existing buildings or creating new ones. Scale, materials
and detailing will be important considerations.
An older structure, without tangible historic significance may not be retained if it
does not contribute to the overarching park narrative or is prohibitively expensive
to restore for public use.
3. Varied Site Activities
The park experience will be determined by the site’s natural and built features,
primarily the river and the historic mill, which will be the primary generator of
visitation and the location for interpretive activities.
In general, frequency and intensity of uses will diminish with distance from the
mill. There will be activities and recreational opportunities for diverse interests
and age groups.
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Opportunities to see and hear water in motion will be expanded along a greater
length of the river and mill pond shoreline.
Access will be limited, however, to specific locations to minimize negative
impacts.
5. Efficient Site Circulation
The existing hierarchy of circulation routes will continue to be developed to
provide access to all important site features.
Motor vehicular and pedestrian circulation will be separated as much as possible,
but pedestrians and bicyclists will share some routes. Access for non-motorized
watercraft will be increased, both upstream and downstream of the mill dam.
Possible equestrian uses will be investigated, and if justified, implemented in a
future phase of park development.
6. Establishment and Strengthening of Partnerships
Concerted efforts will be directed to enhancement of community support
essential for the development, operation, and stewardship of the park, due to its
remoteness from WCPARC’s offices, field staff and equipment.
WCPARC will continue to be an active and collaborative partner with neighbors
and groups that have a vested interest in working to conserve the mill and River
Raisin: (Michigan Department of Natural Resources, River Raisin Watershed
Council, Manchester School District, Village of Manchester, The Nature
Conservancy, and others). These valuable, existing relationships will be fostered
and new ones established and nurtured.
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V. LAND USE CONCEPTS
Sharon Mills County Park was acquired by WCPARC in 1999 and developed in three
phases from 2000 – 2002 to make it available for use as a public park. Relatively few
changes were made to the park in subsequent years, despite the fact that its land
acreage increased substantially from the 24 original to the present 264 acres.
Currently, the park is still minimally developed, but will be improved incrementally over
the decade to come and beyond. The next ten years, 2016-2025, are considered the
initial phase. During this period, depending on the availability of resources, a number of
projects will be implemented to provide more enjoyable and interesting opportunities to
park users, while simultaneously protecting the park’s precious natural and cultural
attributes. The changes are shown on the accompanying Land Use Concept map,
Initial Phase (Figure 5) and are listed below.

Initial Phase, 2016 – 2025
Program Elements and Improvements
•
•
•
•
•
•
•

Active Agriculture/Landscape Restoration
Mill and adjacent area enhancements
Sharon Mills Preserve access (Parking and Trails)
Trails development (Boardwalk from the Mill to Maly addition)
River access/Canoe Livery
Signage (Interpretive and Wayfinding)
Picnic areas expansion with picnic tables
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V. LAND USE CONCEPTS (continued)
The years beyond 2026 are considered the future phase of development of Sharon Mills
County Park. Additional improvements will be made over time so that an even greater
percentage of the park area will be used for recreation as opposed to the current
agricultural use. At some point, as yet undetermined, but post 2026, all the park land
will be used for nature preservation/wildlife habitat, trails, sports fields, parking,
picnicking areas or other amenities. The planned changes, dependent on the financial
resources and priorities of the Parks and Recreation Commission, are shown on the
accompanying Land Use Concept map, Future Phase (Figure 6) and are listed below:

Future Phase, 2026 and beyond
Program Elements and Improvements
•
•
•
•
•
•
•

Trail system development (possibly including equestrian trails)
Pavilion/shelter with restrooms
Observation deck on mill pond (western portion of property)
Landscape restoration: Conversion of cropland to natural
landscape (i.e., prairie) or sports fields
Renovation of museum exhibits
Add and update signage
Expand parking (if demand increases)
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Sharon Mills totals 264 acres of land. The current land use is approximately as follows:

Active agriculture
Wildlife habitat/undeveloped
Open water and submerged land
Developed area (Mill area)

Acreage
142
98
22
2

% of Total
54%
37
8
1

Sharon Mills Park offers considerable opportunity for more intensive use with < 1% of its
land developed at present. Active agriculture remains the main land use but a sizable
portion of the park is natural land. This distribution will not change considerably in the
next few years, but by the end of the initial phase (2025) significant changes are
planned.
Discussion of Initial Phase Improvements
NOTE:
Numbers 1–10 correspond to the locations shown on the Site Master Plan (Figure 7)
1. Active Agriculture/Landscape Restoration
Sharon Township has been an important farming area since the mid-nineteenth century
and agriculture continues to be the dominant land use. Currently, three different
farmers are cultivating portions of Sharon Mills Park. These farmers were already
cultivating the fields prior to their acquisition by WCPARC. Farmers are required to sign
a farming contract that the county has developed to keep valuable lands in production,
reduce the expenditure of WCPARC funds to maintain the fields, and promote best
management practices (BMP’s). These BMP’s have been developed in cooperation
with the USDA Natural Resource Conservation Service (NRCS). The largest portion of
the park (west of Sharon Hollow Road) has a Conservation Plan the NRCS developed
with the farmer and WCPARC in 2006. Using this Conservation Plan as a model,
WCPARC required the establishment and care of filter strips in appropriate locations on
the Maly addition. Currently, WCPARC is working with the farmer who intends to
cultivate 43 acres, north of the Frazee addition and into Sharon Mills Preserve, to
implement relevant best management practices for that land.
Currently, Sharon Mills has about 142 acres of land that is in active agriculture. The
long term goal is to convert this acreage to more traditional park usage, to landscape
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conservation or recreation. Although most of this land is good for farming, some
portions are better than others. Some of the land has less than ideal conditions such
as: steep slopes, excessive wetness (poorly drained), or the fields are small and less
economical to farm. The aforementioned land/fields are good candidates for removal
from cropping and conversion to habitat for wildlife. The main goal for these areas
would be to keep them as natural as possible by encouraging the growth of native plant
communities. Although it is tempting to leave these areas alone and “let nature take its
course”, this can yield areas of low species diversity, dominated by nonnative species.
Unfortunately these natural-appearing landscapes are highly susceptible to invasion by
nonnative species, which if left unchecked, reduce species diversity. Consequently it is
necessary to actively manage these areas to control, or at least limit, the spread of
invasive species.
The pre-settlement vegetation of Sharon Mills was predominantly deciduous forest
which is an ecotype that takes a very long time to reestablish (Map, Appendix D). It is
usually more effective in southeast Michigan to convert agricultural lands (not formerly
wetlands) to prairie vegetation. A prairie can be established in about three to five years,
and the prairie flora will support a rich natural fauna, much more diverse than the row
crops provide. Then, portions of the prairie can be encouraged to succeed to native
forest over time through appropriate management practices. Smaller farm fields that
are closest to the river, or wetlands or woods are the most practical locations to start
conversions to prairie. Once established the prairies can be maintained through
science-based best management practices, including controlled burning, mowing/brush
hogging, and herbicide application, to promote the growth of native flora and fauna.
Coordination and cooperation with the adjoining property owners, particularly The
Nature Conservancy (TNC) and the MDNR will be absolutely essential (Appendix G).
Preliminary Cost Opinion

$75,000 - $100,000

2. Sharon Mill and Adjacent Area Enhancements
The zone containing the historic mill and associated outdoor spaces and structures
(patio, pavilion, pergola, dam overlook, canoe launch and lawn) will continue to serve as
the main focus of the park. Mill tours and interpretive programs will continue to be
offered and the mill will be available for catered events arranged and hosted by a
vendor. Problems related to the erosion of the stream bank of the River Raisin will be
addressed. Due to the age of the mill structure, maintenance issues are likely to arise
occasionally, and these will be dealt with in a timely manner.

37

SHARON MILLS COUNTY PARK

Site Master Plan

The following possible improvements to the mill and mill area are being considered:
Painting of the mill buildings
Improved interpretive exhibits
Accessible route (ADA compliant) from the mill to the pavilion and river
Trail connection/boardwalk to the Maly parcel
Shoreline nature trail with interpretive signage
Shoreline stabilization (Raisin River and Mill Race)
Landscape irrigation (flower beds)
These changes will insure that the designed landscape and infrastructure of the park
will be maintained and the beauty of the site and its amenities will continue to attract
and please visitors (Figure 8).
Preliminary Cost Opinion

$500,000 - $750,000

3. Sharon Mills Preserve Access
Parking for six vehicles and natural surface trails are likely to be provided in the next
few years. There are three likely parking location options: a driveway from the south
side of Easudes Road; a driveway on the north side of Easudes Road; or a driveway on
the west side of Sharon Hollow Road at the north end of the preserve. The latter option,
which would provide easiest access to the most interesting features of the preserve, is
shown on the Master Plan. In the short term, until a parking lot is constructed (or
determined unnecessary), patrons can enter the preserve from Sharon Hollow Road. A
new nature trail connecting to the existing trail system may be installed if deemed
necessary and not prohibitively expensive. The cost of this trail is expected to be high
because considerable portions would need boardwalks to cross intervening wetlands.
Preliminary Cost Opinion

$50,000 - $75,000

4. River Access/Canoe Livery
WCPARC has been in discussion with the Village of Manchester regarding setting up a
canoe livery operation. It appears that having the base of the operation in the Village
has the most potential economic benefits. The Village would need to provide vehicular
parking, a launch and take-out point, and some type of booking/payment facility or
mechanism. If this were accomplished, WCPARC would provide, from Bethel Church
Road (where the Maly property has frontage), storage space for kayaks and canoes in a
new structure or the repurposed barn, and an accessible launch/put-in and take-out
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facility. The southern portion of the existing drive would need to be improved and a
turn-around added. (The northern portion of the drive was widened to provide parking
in spring 2015). A picnicking area with a portable restroom adjacent to the riverbank, or
a more costly pavilion with restrooms, would make the area more welcoming to
canoeists, kayakers, or other visitors wishing to gather by the River Raisin.
Preliminary Cost Opinion

$150,000 - $200,000

Sample Accessible Boat Launch (commercially available)

Example: Accessible Boat Launch (custom design, Dexter, MI)
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Trails provide the principal means of accessing the park’s features not reachable by
motor vehicles. Trails near the mill, which connect it to the pergola, river’s edge, canoe
launch and parking area, primarily have a limestone surface but brick pavers are also
present. The major trail on the site is a combination mountain bike and walking trail on
the western portion of the park. The approximately 3.5 mile long trail was laid out and is
maintained by members of the International Mountain Bike Association (Potawatomi
Chapter). Basically, it is a six foot wide unimproved mowed route through the grassy
vegetation. It frequently loops back on itself so that its total length is about twice what it
would be if it were straight.
WCPARC is also working with its neighbors to the west, The Nature Conservancy
(TNC), (Nan Weston Preserve at Sharon Hollow), and the State of Michigan
Department of Natural Resources (MDNR), (Sharonville State Game Area, SSGA),
further west, to expand and integrate trail networks. The staff of TNC has indicated a
willingness to expand their existing trail system to connect with existing trails in Sharon
Mills Park. TNC is willing to maintain a natural surface trail, suitable for use by
pedestrians and bicyclists, that would traverse the southern area of their preserve to the
boundary with the state game area. MDNR staff have indicated that the trail could be
extended through the SSGA to the existing parking area where Sharon Valley Road
crosses the River Raisin. This trail could also connect to the SSGA’s existing informal
network of trails that provide access throughout the game area. Mountain biking and
equestrian use would remain prohibited on state land, however.
A trail network connecting Sharon Mills Park, TNC and state land extending into
Jackson County would have regional significance. The existing parking lot on the west
side of Sharon Hollow Road, which already provides this function for the mountain bike
trail, is an appropriate location to further develop a trailhead that would provide access
to nearly 5,000 acres of scenic protected land. Implementation of this opportunity,
through collaboration with the TNC and the MDNR, will be a high priority.
A considerable portion of the land area of Sharon Mills Park is wetland (+/- 20%), or
was previously wetland, but tiled to improve drainage for agriculture (+/- 15%). Other
portions of land are seasonally wet and boardwalks will need to be constructed for yearround access. In some locations a creek crossing will probably be required. WCPARC
has constructed boardwalks through wetlands at numerous parks and preserves.
Designs previously approved by the Michigan Department of Environmental Quality will
be used where required at Sharon Mills.
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There is a recognized need at present for additional parking reasonably close to the mill
building. A location to the east of the existing 20 car parking lot would be desirable but
this area is largely wetland. A trail/boardwalk (+/- 800 feet in length) could be built
through this wetland to a parking area outside the wetlands, however. This would be in
fairly close proximity to the mill and would provide patrons an interesting view of natural
landscape in moving from the mill to the parking area and back again. An overlook with
interpretive signage should be incorporated into the boardwalk design. Connecting
these currently unconnected areas will expand access to the River Raisin and help to
unify the park site.
Preliminary Cost Opinion

$150,000 - $200,000

Goodrich Preserve boardwalk

Spike Preserve boardwalk/overlook
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Ervin-Stucki Preserve boardwalk
6. Picnic Areas
A traditional park use and an activity that can be multigenerational, picnicking retains its
long held popularity. Picnic sites can be very basic – as little as a grassy area to spread
a blanket, or can involve a picnic shelter with grills adjacent to other amenities such as a
playground and restrooms. Currently, picnic tables are only available adjacent to the
mill. Additional tables should be located in other, more remote portions of the park or
adjacent to new amenities such as a canoe livery or trail head. Refuse containers
should be located in the higher use areas as well.
Preliminary Cost Opinion

$15,000 - $25,000

Signage (Interpretive and Wayfinding)
Currently, all the interpretive signage is located inside the mill, or outside in the area
immediately adjacent to the mill. The exterior signage, which is exposed to the weather,
is showing signs of deterioration and should be replaced within the next five years.
Signage that contains out-of-date information due to expansion of the park needs to be
revised. Existing interpretive signage is inadequate to explain the natural systems, flora
and fauna of the park or the agricultural component. These deficiencies should be
addressed to improve the experience for park users. At present, wayfinding signage is
rudimentary consisting of signage along the mountain bike trail. Signage with maps is
needed at all park and preserve entry locations and decision points along the trails.
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Rule signs with QR codes for cell phones are also required in prominent locations to
discourage unwanted activities.
Preliminary Cost Opinion

$20,000 - $50,000

Existing Sign (mill turbine)

Existing Sign (watershed map)
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Future Phase, 2026 and beyond
Discussion of Future Phase Improvements
1. Landscape Restoration (continued)
The conversion of cropland to natural landscape (i.e., prairie) or sports fields will
continue to augment the changes that occurred in Phase I. It is anticipated that row
cropping will be mostly eliminated within 20 years, but other forms of agricultural use
which incorporate a recreational or interpretive component are likely to continue in some
fashion, undetermined at this stage.
Preliminary Cost Opinion

$25,000 - $50,000

2. Renovation of Sharon Mill museum exhibits
The museum exhibits will be expanded and developed to augment the changes that
occurred in Phase I. The original exhibits will be over 20 years old by 2026 and it will be
time for a different approach, integrating up-to-date technology, to interest a new
generation of park and mill visitors.
Preliminary Cost Opinion

$15,000 - $20,000

3. Sharon Mills Preserve Access
Modifications and expansion will be implemented if determined necessary at that time.
Preliminary Cost Opinion

none at this time

4. River Access/Canoe Livery
Modifications and expansion will be implemented if determined necessary at that time.
Preliminary Cost Opinion

none at this time

5. Trails Development
The trail system will be expanded and developed to augment the changes that occurred
in Phase I. Additional loops and connectors will be added to existing trails as required
to provide a more complex and better integrated system. Boardwalks and observation
decks will be constructed where needed to provide access to wetter areas for
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maintenance and nature observation. Signage will be installed for way finding and
interpretation.
A possible major addition will be the provision of equestrian trails. Currently, the
WCPARC does not manage any equestrian trails within any of its park facilities. The
rural, scenic landscape of southwestern Washtenaw County provides an attractive
location for equestrian trails. Based on some nearby resident comments, there is
considerable interest in horseback riding in this portion of Washtenaw County. The
nearest and most comprehensive trail system in the County is located in the Waterloo
Recreation Area, approximately ten miles north of Sharon Mills, where there are more
than 25 miles of dedicated horse trails. Various local residents stated they would be
willing to assist in the design, building, and care of equestrian trails if the land at Sharon
Mills Park were made available.
A good equestrian trail has the following characteristics: shade, variable landscape,
level terrain, trail wide enough for two horses, a water source, hitch rails, a means for
manure disposal, and a sight distance of 50-100 feet for two-way traffic. Conflicts with
other uses and users (e.g., disc golf, bike trails, etc.) that can scare horses need to be
minimized, normally by physical separation. Ideally a trail is at least five miles in length
to provide a ride of reasonable duration. Trails for horses can produce some problems
that need to be addressed in the design and development process such as: erosion,
pollution, invasive weeds, trail establishment and maintenance costs, and liability
issues.
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The most viable opportunity for equestrian trails at the park is west of Sharon Hollow
Road, where there are more than 130 acres of open fields, wetlands, and woods. At
present, about 3.5 miles of mountain bike/walking trails exist, which were designed and
built, and are maintained by members of the International Mountain Biking Association
(IMBA). An alternative trail system would be required for horse use, however. If
separated from the existing mountain bike trail by 50 or more feet, it could provide a
pleasant and safe experience for horse riders. A trail that follows the perimeter of the
Frazee addition would be about 1.5 miles in length and could be ridden in about a half
hour or two circuits could be completed in about one hour. Although Sharon Mills Park
connects to larger parcels of protected lands – The Nature Conservancy’s Nan Weston
Preserve and the State of Michigan Sharonville Game Reserve – these properties do
not allow equestrian access. Consequently, there is the concern that the property is too
small for a sufficient horse trail system.
Representatives of the Manchester Area Community Schools Equestrian Team and the
Waterloo Horsemen Association are supportive of the idea of an equestrian trail at
Sharon Mills. They are not overly concerned about the limited length of a possible trail
at the park. Many local residents would be able to ride their horses to the park after
work or school without needing to trailer their animals. At present some young or
inexperienced riders are intimidated by Waterloo’s trails because of steep drop-offs.
Until they get more comfortable, these riders are typically relegated to riding circles in
an arena (indoor or outdoor). Therefore, any local trail of reasonable length greater
than provided by an arena would be welcome. An alternative or complement to a trail
which warrants consideration is a free run space. This could be created by fencing a
portion of currently farmed land to define and separate it from mountain bike trail area.
The freedom of movement this provides could potentially compensate for the limited trail
length available.
WCPARC is also considering establishing an equestrian trail at the former Trolz
property (Watkins Lake State Park and Preserve) on the abandoned railroad bed in
Manchester Township. This trail could provide a longer ride, but perhaps a less
interesting one, since the corridor is mainly open and straight. An equestrian trail at
Sharon Mills could be considered a complement to, rather than a substitute for, a trail
on the Trolz property. Nonetheless, operation and other costs will need to be
investigated before the Commission decides whether or not to allow equestrian use at
Sharon Mills. Further research is needed to determine the number of likely users, if the
benefits exceed costs, and the degree to which partners can provide financial and other
support.
Preliminary Cost Opinion

$25,000 - $45,000
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6. Picnic Areas
Modifications and expansion will be implemented if determined necessary at that time.
Preliminary Cost Opinion

none at this time

7. Pavilion/Shelter
A pavilion provides several uses on a park site. The most basic function is to provide
protection from the rain or direct sunlight to protect guests and their provisions from the
elements. A pavilion provides a focal point for the area around it, a place where people
can gather, relax or eat and drink. It also acts as a landmark in a predominantly open
landscape which aids in navigating through the site. Adding a pavilion with another
amenity, for example a playground, encourages use of the adjacent amenity. Pavilions
are available in many sizes and styles to accommodate a wide range of user needs.
Pavilions can also be equipped with restrooms and storage space to provide better
service to patrons. If a pavilion is sited in an attractive area it may be possible to rent it
and thereby recoup some maintenance costs. Reservations would have to be handled
through the main WCPARC office, however, since no permanent staff member is
housed at the park. Pavilions would be appropriately sited adjacent to the trailhead and
parking lot at the northeast corner of the former Frazee property and along the River
Raisin at a canoe and kayak launch location on the former Maly property.
Preliminary Cost Opinion

$35,000 - $100,000 (each)

Pavilion at Cavanaugh Lake Park
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Rustic pavilion

8. Deck/Fishing Pier
The River Raisin is considered a fairly good fishing location and fishing from the bank is
common. A fishing pier would allow easier access to deeper water (where larger fish
may be found), than is possible from the bank. If equipped with seating it also provides
a location for sitting and relaxing or wildlife observation for fishers and non-fishers, alike.
A pier can also be used as a gathering place for interpretive programs or a resting spot
along a trail along the river’s edge. The provision of accessible fishing opportunities is
looked on favorably by the MDNR Grants Division. MDNR input should be obtained for
siting of the pier in a favorable fishing location upstream of the dam.
Preliminary Cost Opinion

$75,000 - $100,000
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Ervin-Stucki Preserve overlook

7. Sports Fields
The park area south of Bethel Church Road has about 10 acres of open land marginally
large enough for growing crops. This mainly flat area is suitable for conversion to
recreational uses. Sharon Township officials reported that there is a need for sports
fields, especially soccer fields, in their community. Accordingly, two have been shown
on the Master Plan and an approximately equal area has been set aside for nonspecific
active use.
Preliminary Cost Opinion

$50,000 - $100,000
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8. Parking expansion
If demand increases, parking facilities will be expanded (including corresponding
driveway improvements) and developed to augment the changes that occurred in
Phase I.
Preliminary Cost Opinion

$150,000 - $200,000

Signage update (various locations)
The signage system will be expanded and developed, employing up-to-date technology,
to augment the improvements that were implemented in Phase I.
Preliminary Cost Opinion

$10,000 - $20,000
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PRELIMINARY SITE DEVELOPMENT BUDGET
Initial Phase 2016 – 2025
$960,000 - $1,400,000
Future Phase, 2026+
$385,000 - $635,000

NOTE:
The current 2015 – 2019 Parks and Recreation Master Plan CIP shows $530,000 for
the first five years of the 2016 - 2025 period, mainly to develop the Maly property
($500,000 in 2019).
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SUMMARY and RECOMMENDATIONS

1. The phase-out of row cropping at Sharon Mills County Park should be
accomplished over several years and may not be completed during the initial
phase. Current agricultural practices reduce the amount of land that WCPARC
needs to directly manage and provide food for livestock (and ultimately humans),
and maintain the rural character of the area. Conversion of agricultural fields to
prairie, deciduous woods or wetland vegetation in the long term will increase the
value of habitat for wildlife, but will require considerably more attention and
maintenance, particularly during the early establishment period.
2. The park (and new preserve portion) have considerable potential to provide a
broader range of activities than presently available. The topographic variation of
the site west of Sharon Hollow Road provides potential for winter activities when
there is snow cover.
3. The historic mill building shall remain the focus of park activity. Listed on the
State Register of Historic Places, the care of the mill and its site is a special
charge to WCPARC. The mill’s Greek Revival architecture and beauty of its
surrounding landscape will continue to attract people to recreate and celebrate
special life events. WCPARC needs to continue to devote sufficient resources to
meet its standard of excellence in improving and maintaining this special place.
4. During discussions with park patrons and local officials it became very clear that
increased access to the River Raisin is highly desirable. Satisfying this desire to
access the river should be a high priority.
5. At present the site circulation system is limited primarily to the areas nearest the
mill and the mountain bike trail (also available for hiking) on the Frazee addition.
The system needs to be expanded to provide increased access for motor
vehicles (with parking), bicycles, canoes and kayaks, and possibly for equestrian
use. There is an outstanding opportunity to create a trailhead, of regional
significance, providing pedestrian access to nearly 5,000 acres of high quality,
scenic and protected natural landscape in Washtenaw and Jackson counties.
6. The increase in intensity of development of the Sharon Mills site outlined in this
Master Site Plan is above and beyond the capacity of WCPARC alone.
Fortunately, WCPARC has established working relationships with numerous
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organizations with a vested interest in the site. Continued collaboration with
these groups and cultivation of additional partners is absolutely essential to
successful implementation of the goals of this Master Plan.
7. The following site improvements with their corresponding numbered locations are
shown on the Site Master Plan map included in this report.

1. Sharon Mills Area Enhancements
Improved interpretive exhibits
Accessible route from the mill to the pavilion and river
Shoreline nature trail with interpretive signage
Shoreline stabilization
Landscape irrigation
2. Improved Entrance
3. Parking
4. River Access/Canoe Livery
5. Connector – Maly Addition to Mill Area
6. Riparian Buffer Expansion
7. Overflow Parking
8. Trailhead with Pavilion and Restrooms
9. Picnic Area
10. Observation Deck
11. Landscape Restoration (upland and wetland native vegetation)
12. Soccer Fields
13. Sports Fields
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1. County Parks Staff Visioning Session, June 4, 2014
Staff present:
Coy Vaughn
Meghan Bonfiglio
Jeff Dehring
Tom Freeman
Richard Kent
Allison Krueger
Kira Macyda
Peter Sanderson
Shawn Severance
Faye Stoner
Recreation Ideas:
Nature path/system (connect to other protected property)
Acquisition of adjacent property
Parking (overflow, wedding, events, etc.)
Millpond elimination
Canoe livery
Camping
Farming or eliminate?
Active ball fields
Natural areas restoration
Amphitheater/pavilion
Playground
Trail along river
Disc golf
Archery
Shooting range
Fishing
Hunting
Cross-country skiing
Increased programming
Address drainage issues
Mill improvements
Maly barn rehab
Active partnerships for conservation
Landscape ecology scale conservation
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Trailhead
Equestrian
Gardens

2. July 29, 2014
Attendees
Michigan Department of Natural Resources
Kristin Bissell, Wildlife Biologist
517.522.4097
bissellk@michigan.gov
Village of Manchester
Jeffery Wallace, Village Manager
734.428.7877
jwallace@vil-manchester.org
Sharon Township
Peter Psarouthakis, Supervisor
734.320.9240
sharonsupervisor@gmail.com
Dave Wilson, Zoning Administrator
734.428.9288
Wilsondd47@yahoo.com
Bill Lewis, Chair, Planning Commission
734.475.7042
BillL59@aol.com
The Nature Conservancy
Rich Tuzinsky, Director of Protection
517.944.0507
rtuzinsky@tnc.org
International Mountain Bike Association (IMBA) – Potawatomi Chapter
Norm Roller, Trail Coordinator, Sharon Mills
734.426.5737
normroller@comcast.net
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WCPARC Staff
Coy Vaughn, Deputy Director
Kira Macyda, Park Planner
Richard Kent, Park Planner
Items Discussed (in approximate order of discussion)
Expanded parking
Camping
Hunting
Archery
Trail expansion
Possible partners (ITC)
Horse trails
Canoe launch
Cell tower
DNR Operation Freedom Outdoors program
TNC improvements
Zoning issues/review process
Marketing

Comments/Remarks:
Expanded parking
Parking is insufficient when catered events are in progress
Patrons are parking along the road which is a safety concern
Possible solutions include expansion of the existing north parking lot (now 20 spaces)
on Sharon Hollow Road or a new lot on Bethel Church Road
Camping
Currently limited to local Boy Scouts who have traditionally used the area to the east of
the mill for rustic camping, without facilities. Little support to extend this usage.
Hunting
Possibly by special permit to control surplus deer population only
Archery
Not needed at this location – others in the local area
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Trail expansion
Much favored but depends on type. Multiuse trails favored. Pedestrian connection to
adjoining TNC land welcome. Bicycle trail to border of state land a possibility. Extension
(of bike trails) into state land not possible (due to funding of acquisition).
Possible partners (ITC)
Power company ITC has major line passing over park land. The company has
cooperated with other agencies on site improvement projects.
Horse trails
Would be popular as many local residents have horses. Not allowed on state game
land. TNC not supportive due to environmental impact. Possible short learner type trail
(one horse) on former Maly property?
Canoe launch
At present canoe launches exist east of dam and just above the dam. Possibility for
additional launch at western boundary of WCPARC property. DNR has plans to
construct launch about two miles upstream of the pond – a nice paddling distance
Cell tower
Cellular phone service is poor in the area. Maybe a provider would be interested in
using the park for a tower on high ground – worth investigation
DNR Operation Freedom Outdoors program
DNR has program to assist veterans to get access to the outdoors. Construction of a
canoe launch upstream of Sharon Mill (on Sharon Valley Road) is a possibility
TNC improvements
TNC is in the process of expanding their parking on Eusades Road (to 6-8 spaces)
where there is a trailhead for a trail running south to the River Raisin. Connections to
this trail are possible at the north and south ends of the western boundary of SM.
Zoning issues/review process
Sharon Township wants to be kept informed as the plans are developed. The
township’s Planning Commission meets the second Thursday of every month. They
encouraged WCPARC to discuss our plans prior to a presentation at a regularly
scheduled meeting
Marketing
It is important to disseminate information about changes that are made
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3. October 14, 2014
MEMORANDUM
TO:
FROM:
DATE:
RE:

Washtenaw County Parks and Recreation Commission
Robert L. Tetens, Director
October 14, 2014
Recommendation: Crouch Property – Sharon Township

Background
In May 2014, a property located in Sharon Township was nominated for consideration to
the Washtenaw County Natural Areas Preservation Program as part of Round 14. The
property is comprised of approximately 100 acres and is located in the southwest
portion of the township.
Discussion
The Natural Areas Technical Advisory Committee, along with Parks and Recreation
Commission staff, visited the Crouch Property on a number of occasions. The site visits
identified a property with a diversity of land types. The northern portion contains both
significant woodlands and wetland features. A high, dry ridge affording extensive views
of the River Raisin Valley to the south is a prominent part of this area. A perennial
stream cuts through the property, running east to west and serves as a tributary of the
River Raisin.
The southern portion of the property is largely in active agricultural use. The exception
is the farmstead on Easudes Road, which contains a residence and associated farm
structures. The owner has asked that the structures and immediate surroundings not
be considered.
Certainly one of the more interesting aspects of this property is its location immediately
north of Sharon Mills County Parks. It offers an opportunity to expand Sharon Mills,
with some portions well suited to active recreation while others more appropriate for a
nature preserve.
The Natural Areas Technical Advisory Committee identified the Crouch Property as a
high priority property for acquisition, noting the potential for a variety of activities and
uses.
A July 2014 appraisal of the property, prepared by Gerald Alcock Company, LLC,
identified a value of $387,000 for the 90 acre parcel, approximately $4,300 per acre.
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Recommendation
Based upon the review by the Natural Areas Technical Advisory Committee and staff it
is my recommendation the Washtenaw County Parks and Recreation Commission
authorize preparation of a purchase offer for the Crouch Property (Sharon Township) at
a price of $387,000, contingent upon completion of all necessary due diligence
examination of the property and the Commission’s final approval.
Attachments

4. February 15, 2015
Sally Oberg, Pontiac Lake Horseman’s Association (248) 736-6815
Kira Macyda, Park Planner
Horse Trails - Telephone Conversation









Best to have separate trails for bikes and horses
4 mile trail=1 hour ride
Need trailer pull in area
Michigan Horse Council meets on the 1st Tuesday of every month; Equine Trails
subcommittee
Karen Robinson is the President of the Pontiac Lake Club (started the group);
Sherri Sculpt is on the Huron River Club
Crosswinds Marsh is a shorter trail system and is great for a short ride
Rose Oaks crosses bridges, very interesting
Elba (Genesee County Parks) has outdoor arenas for shows

5. March 10, 2015
Alan Heavner, Heavner Canoe Rental
Kira Macyda, Park Planner
Alan and Kira discussed the possibility of developing a canoe livery at Sharon Mills
County Park. A possible nature program on the River Raisin or Sharon Millpond was
also discussed.
Alan’s comments:
 Have the livery based in Manchester due to visibility; barely breaking even at
Newburgh Lake on Hines Drive.
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Test location with several trips before establishing a livery
Partner to keep river clean (River Raisin Watershed Council, etc.)
Partner with a local business for cross-promotion and housing canoes
Has a passenger van that hauls people and canoes
Heavner is able to offer interpretive tours

6. March 11, 2015
Boyd Brokenshaw, Supervisor, Oakland County Parks, (248) 634-5744
Kira Macyda, Park Planner
Horse Trails - Telephone Conversation













Oakland County Parks has three parks with horse trails; two trails are multi-use
limestone or mown grass surface, one is a dedicated natural surface horse trail.
Horses are allowed on boardwalks
Highland Oaks Park – founded because an equestrian club came to the Parks
wanting them to buy land for horse trails; a real grassroots effort
Highland Oaks has about 2.5 miles of trails compared to Rose Oaks, which has
about 7 miles of trails. Rose Oaks sees more visitors due to trail length.
Mountain bike trails - single track trails scare horses
No formal user agreements with horse groups. Volunteers maintain trials and
Parks gets ideas on how to improve trail system.
Addison Oaks (much larger trail network with dedicated horse trails) opens up
campground final weekend of season only for horse groups. They will do
programs, etc.
Park amenities expanded to include trailer parking, grills, water (hand pump), and
portable toilets
Working with horse groups is important because they have the expertise in trails,
i.e., pruning trees to a certain height, etc.
Park gets complaints from walkers because of horse poop on manure. Now there
are pitch forks, muck buckets to encourage pick up.
Partnerships have been a great experience.

7. June 18, 2015
Chad Simpson, President – Waterloo Horsemen Association, (248) 634-5744
Richard Kent, Park Planner, Kira Macyda, Park Planner
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Horse Trails – Equestrian Site Visit
Richard Kent and Kira Macyda, met the Waterloo Horsemen Association President,
Chad Simpson, at Sharon Mills West to discuss the possibility of building equestrian
trails on the property.
Participants hiked the existing mountain bike trails and acknowledged pluses and
minuses of the route in terms of how an equestrian trail could be integrated with them.
Wet areas along the trail were identified as being a challenge to horses.

8. July 29, 2015
Meeting regarding TRAILS
Location: WCPARC Large Conference Room, Ann Arbor
Attendees:
Chris May, The Nature Conservancy
Rich Tuzinsky, The Nature Conservancy
Norm Roller, International Mountain Bike Association – Potawatomi Chapter
WCPARC Staff
Coy Vaughn, Deputy Director
Richard Kent, Park Planner
Kira Macyda, Park Planner
Coy reported on the progress on preparing a site master plan for Sharon Mills Park.
Chris May reported on the new parking lot (4 spaces) on Easudes Road. He also
described the trail from the parking lot to the River Raisin. He also illustrated the route
of a possible trail which would extend to the border of Sharon Mills Park. He will send a
shape file of the trail to WCPARC.
The possibility of a bike trail at the southern end of the TNC property, Nan Weston
Preserve (NMP) connecting in to the existing mountain bike trail in Sharon Mills was
discussed. Chris and Rich both said that TNC would not object to this connection and,
in fact, that they were supportive of the idea. Norm said that this would be welcomed by
the biking community.
TNC might be able to maintain the trail with their staff, or at least contribute to its
maintenance if it were built. Norm said that the current trail at SM is not getting much
use. He said usage could be increased by including a ride there with other rides, make it
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part of a special event/longer package since many riders are interested in rides of 15-20
miles in length.
Rich said TNC would be interested in coordinating management of their preserve with
the adjoining MDNR and WCPARC lands. Coy said WCPARC would be interested in
this idea and suggested that Chris contact WCPARC’s stewardship coordinator Allison
Krueger.
All agreed that interpretive signage was needed along existing and new trails.
Hunting was discussed. Chris said TNC has four bow hunters that have been granted a
permit to hunt on NWP.
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SHARON MILLS COUNTY PARK
MASTER PLAN SURVEY
1. Do you feel that you have a better understanding of Washtenaw County Park and
Recreation Commission intentions regarding Sharon Mills Park after having attended this
meeting?
Yes

No

Comments:

2. Please indicate your thoughts on following possible future improvements/initiatives to
Sharon Mills Park. Check the appropriate response below.
AGREE

NEUTRAL

DISAGREE

Develop & improve existing facilities
Construct more trails
Maintain agricultural production
Develop a canoe livery
Preserve natural areas
Improve signage
Improve picnicking opportunities
Install a pavilion
Provide more parking

3. What other changes and improvements would you like to see? (Use backside if needed).

4.

Is there anything else you would like to let us know?

OPTIONAL: Provide your name/contact information.
Name:
Email/Phone:
Thank you for attending today’s meeting
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APPENDIX C
NAPP Ordinance
Natural Areas Preservation Program (NAPP)
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NAPP Ordinance #128
AN ORDINANCE providing procedures and standards for the Washtenaw County's
purchase of fee simple or easement interests in natural area land within Washtenaw
County.
BE IT ORDAINED BY THE WASHTENAW COUNTY BOARD OF COMMISSIONERS:
SECTION 1: Declaration of Purpose
The Washtenaw County Board of Commissioners declares that Washtenaw County is a
desirable place to live, work and visit in large part because of the existence of natural
areas within the County. Natural areas have aesthetic as well as practical benefits for
County citizens. In addition, the purchase of natural areas can be used to protect fragile
lands and environmentally threatened lands. The purchase of natural areas within the
County will further these public benefits. Passive recreation would be appropriate use
of this land.
SECTION 2: Definitions
1. "County Board" means the Washtenaw County Board of Commissioners.
2. "Full Ownership" means fee simple ownership.
3. "Governmental Agency" means the United States or any agency of the United
States, the State of Michigan or any agency of the State of Michigan, any
Township, City or Municipal Corporation.
4. "Natural Areas Land" means any land, including that used for agricultural
purposes, which provides the function of conserving natural resources, including
the promotion of the conservation of soils, wetlands and waterways, habitat, and
special plants, animals, and plant communities.
5. "Parks and Recreation Commission" means the Washtenaw County Parks and
Recreation Commission.
6. "Passive Recreation" means walking, jogging, bird watching, nature studies,
quiet picnicking and other quiet inactive pastimes.
7. "Property Owner" means the party or parties having the fee simple ownership
interest in land.
SECTION 3: Authorization
Pursuant to MCLA 46.358, the Parks and Recreation Commission has the right to
purchase and hold real estate in the name of the County.
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SECTION 4: Advisory Committees
A. Natural Areas Technical Advisory Committee
1. The County Board shall create and appoint, upon recommendation of the Parks
and Recreation Commission a seven-member body under this Ordinance to be
named the Natural Areas Technical Advisory Committee ("NATAC"). NATAC
shall function as an advisory body to assist the Parks and Recreation
Commission in determining whether it should purchase a particular natural areas
parcel offered for sale to the County. Policies and Operating Procedures of
NATAC shall be established by the Parks and Recreation Commission.
2. NATAC members must be County residents. At least one member shall be
appointed who has demonstrable level of expertise in each of the following
professions: (a) fisheries biology/aquatic ecology; (b) botany/forestry; (c) wildlife
management; (d) professional land use planning; (e) environmental education; (f)
professional real estate or development practice; and (g) land
trust/conservation. In addition, the County Board may appoint ex-officio
members.
3. NATAC members shall serve two-year terms, except that the initial terms of four
of the members shall be for a three-year period. The County Board may
reappoint members to successive terms. The County Board shall have the
discretion to remove NATAC members for good cause. NATAC members shall
not be compensated for their services but shall be reimbursed for attending
meetings and for mileage as provided under the Rules of the County Board.
4. The County Board may terminate NATAC upon approval of 2/3 of the County
Board elected and serving.
5. Individual NATAC members shall disclose any potential conflict of interest and
abstain from any discussion or voting on the matter in which he/she has a
conflict.
B. Agricultural Lands Preservation Advisory Committee
1. The Agricultural Lands Preservation Advisory Committee (ALPAC), as
established by the Washtenaw County Purchase of Development Rights
Ordinance as adopted by the County Board on September 5, 2007, shall assist
the Parks and Recreation Commission in determining whether it should purchase
the Development Rights on a particular pacel as well as how much the County
should pay for those rights.
SECTION 5: Application Process
1. Either the Parks and Recreation Commission or a property owner may initiate
discussion pertaining to the sale of natural areas property to the County. A
property owner interested in selling natural areas land to the County shall
complete an application on a form provided by the Parks and Recreation
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2.

3.

4.

5.

6.

7.

Commission. Completed applications shall be forwarded to the Parks and
Recreation Commission.
The Parks and Recreation Commission shall forward all completed applications
to the following groups for advisory opinions: (1) the local unit where the natural
areas property is located; (2) NATAC or ALPAC as appropriate. NATAC and
ALPAC shall co-operate with each other and the Parks and Recreation
Commission as necessary to fulfill their respective duties under the Ordinance.
NATAC or ALPAC as appropriate shall give the Parks and Recreation
Commission an advisory opinion on the following issues: (1) should the Parks
and Recreation Commission purchase the natural areas under review; and (2)
how much the Parks and Recreation Commission should pay for that
property. NATAC or ALPAC shall evaluate the applications based on the criteria
in this Ordinance and the Washtenaw County Purchase of Development Rights
Ordinance to determine which properties the Parks and Recreation Commission
should appraise for possible purchase.
State Certified Appraisers, selected by the Parks and Recreation Commission
shall complete the appraisals. Any Parks and Recreation Commission selected
Appraiser shall immediately disclose any conflict of interest he/she might have in
appraising the property. The Parks and Recreation Commission shall choose an
alternate Appraiser if a conflict of interest is discovered. Appraisals shall be in
writing and will be furnished to the property owner for review. The Parks and
Recreation Commission or property owner may point out errors of fact, provided
however, that only the Appraiser may correct the appraisal.
The Parks and Recreation Commission shall review the recommendations from
the local unit and NATAC or ALPAC on whether the natural areas property
should be purchased and at what price.
The Parks and Recreation Commission at a regularly scheduled or special
meeting shall make the final decision on whether to purchase the natural areas
property and at what price. Notwithstanding any advisory recommendations, the
Parks and Recreation Commission has complete discretion to determine whether
to purchase any proposed natural areas property and may decide not to buy any
particular property if it finds that such action is in the County's best interest. The
opportunity for donation and/or matching funds may be part of the decision to
purchase the property. The Parks and Recreation Commission shall direct that a
Phase I environmental audit be completed prior to the completion of the
purchase.
After agreeing to purchase a natural areas property, the Parks and Recreation
Commission shall direct the Office of Corporation Counsel to complete the
documents necessary to complete the transaction.

SECTION 6: Criteria for Deciding Whether to Purchase Natural Areas Land.
The Parks and Recreation Commission and NATAC or ALPAC will use the criteria
below to evaluate property and the Parks and Recreation Commission shall use such
criteria when deciding whether to purchase a particular parcel.
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A. Natural Areas








Public Water Resources: property with water resources frontage; property
located in a headwaters area important to protect water quality; property which
overlies a groundwater recharge area that supports a public water supply; or,
property which includes wetlands.
Special Plants, Animals and Plant Communities: property which supports wildlife
populations or habitat or adds to already protected property/ies which would
protect wildlife populations or habitat; property which has plant species listed by
the State of Michigan as "Endangered," "Threatened," or "Special Concern,"
and/or unique vegetative communities.
Recreation and Scientific Values: property, which provides public access to
public waters or trails or protects a trail corridor; or, property, which is a welldocumented site of scientific study.
Proximity to Protected Land: property, which abuts or is otherwise integral to a
permanently protected tract of public or private land being held for conservation
or recreation purposes.

B. Agricultural Lands






Characteristics of the farmland: prime and unique soils, size, percentage of
property in agricultural use, scenic historic or architectural features, scenic view.
Potential for development pressure: adjacent land uses, adjacent land use
designation, amount of road frontage, proximity to public sanitary sewer/water.
Leverage: percentage of funding from other sources, including willingness of
landowner to accept a percentage of the appraised value of the development
rights on the property.
Open space value: proximilty to existing private and/or public protected land,
regardless of use.

SECTION 7: Supplemental Funds
Supplemental or matching funds from other Governmental Agencies or private sources
may become available to pay a portion of the cost of acquiring natural areas property
within the County. The County Board authorizes such funds to be used to purchase
natural areas properties within the County.
SECTION 8: Natural Areas Acquisition Fund
Available funding for the purchase of natural areas land shall be deposited in a special
fund in the office of the Washtenaw County Treasurer ("Acquisition Fund"). Money in
such Acquisition Fund may be temporarily deposited in such institutions or invested in
such obligations as may be lawful for the investment of County money.
The revenues from the deposit and/or investment of the Acquisition Fund along with the
revenues from the sale of any natural areas property purchased pursuant to this
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Ordinance shall be applied and used solely for the purchase, stewardship, and
administration of natural areas land (75%) and agricultural development rights (25%)
under this Ordinance.
SECTION 9: Condemnation
No funds generated from any source that are used to procure natural area lands under
this Ordinance shall be used to condemn any public or private property.
SECTION 10: Severability
Any provision of this Ordinance which is found by a court of competent jurisdiction to be
invalid, void or illegal shall in no way affect, impair or invalidate any other provision
contained in the Ordinance and such other provisions shall remain in full force and
effect.
SECTION 11: Amendments
This Ordinance may only be amended by a majority vote of the County Board members
elected and serving.
SECTION 12: Repeal of Conflicting Ordinances
All ordinances or parts of ordinances in conflict or inconsistent with the provisions of this
Ordinance are hereby repealed to the extent of such inconsistencies or conflicts.
Adopted 08/02/00
Amended 12/03/03
Amended 02/03/10
Amended 05/19/10
Amended 09/19/12
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APPENDIX D
Plant Inventory
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PLANT SPECIES River Camp, Former Maly Property
WCPARC Sharon Mills Park
Sharon Twp.
Washtenaw
Michigan
FQA DB Region:
FQA DB Publication Year:
FQA DB Description:

Practitioner:
Latitude:
Longitude:
Weather Notes:
Duration Notes:
Community Type Notes:
Other Notes:
Private/Public:
Conservatism-Based Metrics:
Total Mean C:
Native Mean C:
Total FQI:
Native FQI:
Adjusted FQI:
% C value 0:
% C value 1-3:
% C value 4-6:

Michigan
2014
Reznicek, A.A., M.R. Penskar, B.S. Walters, and B.S. Slaughter. 2014.
Michigan Floristic Quality Assessment
Database.
Herbarium, University of Michigan, Ann Arbor, and Michigan Natural Features Inventory
Michigan State University Lansing, MI. http://michiganflora.net
WCPARC Faye Stoner

Sunny, humid, low 80's
1.5 hours
River Raisin Edge and Stream edge
More to be done as of Sept. 10, 2014
Public

3.5
3.8
20.1
20.8
36.2
9.1
36.4
51.5

SHARON MILLS COUNTY PARK Site Master Plan
% C value 7-10:
Native Tree Mean C:
Native Shrub Mean C:
Native Herbaceous Mean C:

3
4
3.3
3.8

Species Richness:
Total Species:
Native Species:
Non-native Species:

33
30
3

90.90%
9.10%

Species Wetness:
Mean Wetness:
Native Mean Wetness:

-0.3
-0.5

Physiognomy Metrics:
Tree:
Shrub:
Vine:
Forb:
Grass:
Sedge:
Rush:
Fern:
Bryophyte:

8
5
3
16
0
1
0
0
0

24.20%
15.20%
9.10%
48.50%
0%
3%
0%
0%
0%

Duration Metrics:
Annual:
Perennial:
Biennial:
Native Annual:
Native Perennial:
Native Biennial:

0
32
1
0
29
1

0%
97%
3%
0%
87.90%
3%
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Species:
Scientific Name
Acer saccharum
Boehmeria cylindrica
Carpinus caroliniana
Cirsium discolor
Cornus foemina
Dasiphora fruticosa; potentilla f.

Family
Sapindaceae
Urticaceae
Betulaceae
Asteraceae
Cornaceae
Rosaceae

Acronym
ACESAU
BOECYL
CARCAO
CIRDIS
CORFOE
DASFRU

C W Physiognomy
5 3 tree
5 -5 forb
6 0 tree
4 5 forb
1 0 shrub
8 -3 shrub

Duration
perennial
perennial
perennial
biennial
perennial
perennial

ELAUMB
EUPPER

Native?
native
native
native
native
native
native
nonnative
native

Elaeagnus umbellata
Eupatorium perfoliatum
Eutrochium maculatum;
eupatorium m.
Fragaria virginiana
Fraxinus pennsylvanica
Iris versicolor
Juniperus virginiana
Lobelia siphilitica
Packera aurea; senecio a.
Parthenocissus quinquefolia
Persicaria virginiana; polygonum
v.
Prunus serotina
Quercus rubra

Elaeagnaceae
Asteraceae

0
4

3 shrub
-3 forb

perennial autumn-olive
perennial boneset

Asteraceae
Rosaceae
Oleaceae
Iridaceae
Cupressaceae
Campanulaceae
Asteraceae
Vitaceae

EUTMAC
FRAVIR
FRAPEN
IRIVER
JUNVIR
LOBSIP
PACAUR
PARQUI

native
native
native
native
native
native
native
native

4
2
2
5
3
4
5
5

-5
3
-3
-5
3
-3
-3
3

perennial
perennial
perennial
perennial
perennial
perennial
perennial
perennial

Polygonaceae
Rosaceae
Fagaceae

PERVIR
PRUSER
QUERUB

native
native
native
nonRHACAT native
nonROSMUL native
RUBOCC native
RUDHIR native
SALNIG
native
SCIATV
native

4
2
5

0 forb
3 tree
3 tree

perennial jumpseed
perennial wild black cherry
perennial red oak

Rhamnus cathartica

Rhamnaceae

0

0 tree

perennial common buckthorn

Rosa multiflora
Rubus occidentalis
Rudbeckia hirta
Salix nigra
Scirpus atrovirens

Rosaceae
Rosaceae
Asteraceae
Salicaceae
Cyperaceae

0
1
1
5
3

3
5
3
-5
-5

forb
forb
tree
forb
tree
forb
forb
vine

shrub
shrub
forb
tree
sedge

perennial
perennial
perennial
perennial
perennial

Common Name
sugar maple
false nettle
blue-beech
pasture thistle
gray dogwood
shrubby cinquefoil

joe-pye-weed
wild strawberry
red ash
wild blue flag
red-cedar
great blue lobelia
golden ragwort
virginia creeper

multiflora rose
black raspberry
black-eyed susan
black willow
bulrush
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Solidago altissima

Asteraceae

SOLALT

native

1

3 forb

Solidago caesia
Solidago patula
Symphyotrichum puniceum; aster
p.
Thalictrum dasycarpum
Toxicodendron radicans
Verbena urticifolia
Vitis riparia

Asteraceae
Asteraceae

SOLCAE
SOLPAT

native
native

6
6

3 forb
-5 forb

perennial tall goldenrod
bluestem
perennial goldenrod
perennial swamp goldenrod

Asteraceae
Ranunculaceae
Anacardiaceae
Verbenaceae
Vitaceae

SYMPUN
THADAS
TOXRAD
VERURT
VITRIP

native
native
native
native
native

5
3
2
4
3

-5
-3
0
0
0

perennial
perennial
perennial
perennial
perennial

forb
forb
vine
forb
vine

swamp aster
purple meadow-rue
poison-ivy
white vervain
river-bank grape

APPENDIX E
Animal Inventory
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BIRD SPECIES
SHARON TOWNSHIP

SPECIES
Canada Goose
Mute Swan
Wood Duck
Mallard
Blue-winged Teal
Green-winged Teal
Lesser Scaup
Hooded Merganser
Ring-necked Pheasant
Ruffed Grouse
Wild Turkey
Northern Bobwhite
Pied-billed Grebe
Great Blue Heron
Great Egret
Green Heron
Black-crowned Night-Heron
Turkey Vulture
Osprey
Northern Harrier
Sharp-shinned Hawk
Cooper’s Hawk
Red-tailed Hawk

COUNT

DATE

5/12/01

5/11/02

5/10/03

5/8/04

5/14/05

5/13/06

# YRS

49
2
11

63
2
13
21

31
1
17
10

72
4
11
24
3
1

59
4
7
8

35
4
8
12

*
12
2
6
2

1
16

3

4

6
6
6
5
1
1
0
1
6
4
6
3
3
6
1
2
0
6
1
1
0
1
6

14
1
1
*
*
2

8
1
10

*

*

5
1
2
5
*
1

11
*

23

26

2
4

7

6

4
19

32
1

15
1
12
1
1
2
1
<
4

2

6

*
3

4

2
5

4

<
2
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American Kestrel
Virginia Rail
Sora
Common Moorhen
American Coot
Sandhill Crane
Semipalmated Plover
Killdeer
Greater Yellowlegs
Lesser Yellowlegs
Solitary Sandpiper
Spotted Sandpiper
Semipalmated Sandpiper
Least Sandpiper
Wilson's Snipe
American Woodcock
Ring-billed Gull
Herring Gull
Rock Pigeon
Mourning Dove
Black-billed Cuckoo
Yellow-billed Cuckoo
Eastern Screech-Owl
Great Horned Owl
Barred Owl
Whip-poor-will
Chimney Swift
Ruby-throated Hummingbird
Belted Kingfisher
Red-headed Woodpecker

2
1

1
1
5

2

23
*
4

25

14

11

8

6

5

1

1
5

6

*

2
8
3

1
2
1

<

19

21

4

4

2

1
>

2

4
1
3

5

13
40
1
1
1

10
25

*
1
1

1
2
1
1
1
2

7
16

2
2

2
2

*

3

4
4

17
21

4
19
1
1

12
21
>

1
2
1
1
2
1
2
1

*

1
2
2
2

1
<
1
<
>
3
1
3

4
2
4
0
0
6
0
6
0
1
6
2
0
1
1
4
1
0
6
6
2
3
5
2
3
2
2
6
6
3
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Red-bellied Woodpecker
Yellow-bellied Sapsucker
Downy Woodpecker
Hairy Woodpecker
Northern Flicker
Pileated Woodpecker
Olive-sided Flycatcher
Eastern Wood-Pewee
Acadian Flycatcher
Willow Flycatcher
Least Flycatcher
Empidonax sp.
Eastern Phoebe
Great Crested Flycatcher
Eastern Kingbird
White-eyed Vireo
Yellow-throated Vireo
Blue-headed Vireo
Warbling Vireo
Red-eyed Vireo
Blue Jay
American Crow
Horned Lark
Purple Martin
Tree Swallow
N. Rough-winged Swallow
Bank Swallow
Cliff Swallow
Barn Swallow
Black-capped Chickadee
Tufted Titmouse

9

10

6
2
7

13
3
10
3

1
1

1

*
5
4
9
2
5
8
14
50
1
*
42
11
1
1
22
7
8

10
1
8
1
11
2

5

13

10

8
2
6
1

8
1
2
1

2
2
4
>

*

5
2

2

*

1

3
7
3

5
1
3
1
1
3
2
3
23
47
8
1
44
4
28
21
47
6
15

8
5
5

5
3
5

7

2
2
5
9
8
25
5
2
62
5
11
2
40
9
8

1
1
1
*
7
1
10

>

2
2
1
5
12
25
2

5
6
3
3
64
57
2

100
65
1
1
75
5
2

88
17
50
1
54
20
10

2
9
32
26
4
2
35
12
70
26
31
9
17

6
1
6
6
6
4
0
3
3
1
3
0
6
6
6
1
6
4
6
6
6
6
6
3
6
6
6
6
6
6
6
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Red-breasted Nuthatch
White-breasted Nuthatch
Carolina Wren
House Wren
Sedge Wren
Marsh Wren
Golden-crowned Kinglet
Ruby-crowned Kinglet
Blue-gray Gnatcatcher
Eastern Bluebird
Veery
Gray-cheeked Thrush
Swainson’s Thrush
Hermit Thrush
Wood Thrush
American Robin
Gray Catbird
Northern Mockingbird
Brown Thrasher
European Starling
American Pipit
Cedar Waxwing
Blue-winged Warbler
Golden-winged Warbler
Tennessee Warbler
Orange-crowned Warbler
Nashville Warbler
Northern Parula
Yellow Warbler
Chestnut-sided Warbler

3

2
10

8

11

10

7

3

2

3

4

10

8

12
8

3
16
1

2
1
8
27
16

3

1

2
3
1

5
60
11
2
50

3

5
20

11
6
3

*
10
7
1

1

1

5
36
16

7
27
20

40

43

5

25
5

2
1
30
4

8
1
42

1
2
4
7
2

5
21
11
2
66
20
8
7

3
*
13
*

2
86

4
26
12
2
1
58

2
5

<>
1

1

1

1
3
16
6

2
3
10
1

1
6
0
6
0
1
1
1
6
6
5
0
4
1
6
6
6
1
4
6
1
3
6
0
2
0
6
4
6
3
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Magnolia Warbler
Cape May Warbler
Black-throated Blue Warbler
Yellow-rumped Warbler
Black-throated Green Warbler
Blackburnian Warbler
Pine Warbler
Prairie Warbler
Palm Warbler
Bay-breasted Warbler
Blackpoll Warbler
Cerulean Warbler
Black-and-white Warbler
American Redstart
Prothonotary Warbler
Ovenbird
Northern Waterthrush
Louisiana Waterthrush
Mourning Warbler
Common Yellowthroat
Hooded Warbler
Wilson’s Warbler
Canada Warbler
Scarlet Tanager
Eastern Towhee
Chipping Sparrow
Field Sparrow
Vesper Sparrow
Grasshopper Sparrow
Henslow's Sparrow

*
1
2
*

1
4
4

*

2

2

1
1
1

1
1

*
*

2
6

1

2

1
*

4
2

6
*

3
*

5
3

2
1
<>

40

25

45

29
*

21

28

5
11
12
12
2

5
6
20
13
3

11
7
7
14
2
2

2
9
16
13
4
*

8
12
12
16
2
1

3
7
8
14
1
1
2

*
1

2
2

1
11
5
1

4

2
4
9

2
1
1
3

0
0
3
5
6
3
0
1
3
3
0
0
3
2
1
6
3
0
0
6
0
0
0
6
6
6
6
6
3
2
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Savannah Sparrow
Song Sparrow
Swamp Sparrow
White-throated Sparrow
White-crowned Sparrow
Lincoln's Sparrow
Northern Cardinal
Rose-breasted Grosbeak
Indigo Bunting

4
11
6
1
1

3
25
7
7

25
5
1

20
11
1

Bobolink
Red-winged Blackbird
Eastern Meadowlark
Common Grackle
Brown-headed Cowbird
Orchard Oriole
Baltimore Oriole
Purple Finch
House Finch
American Goldfinch
House Sparrow

4
220
7
50
6
1
5
2
11
80

3
32
8
3
1

13
23
3

14
10
2

12
19
7
3
8
1
12
7
1

23

15
18
3
1
11

11
9
8

17
9
12

2
200
8
40
7
1
7

1
500
7
68
10
1
14

4
440
8
36
7
1
5

2
383
5
43
22
1
7
1
4
45
27

5
272
15
21
16
2
13

2
28
50

4
19
50

5
26
31

6
15
18

6
6
6
5
5
1
6
6
6
6
6
6
6
6
6
6
1
6
6
6

eBird Field Checklist
Birds actually observed in Sharon Mills County Park
ebird.org/ebird/hotspot/L1849723
109 species (+8 other taxa) - Year-round, All Years

Waterfowl
Canada Goose
Mute Swan
Wood Duck
American Black Duck
Mallard
Ring-necked Duck
duck sp.
Grouse, Quail, and Allies
Ring-necked Pheasant
Wild Turkey
Loons and Grebes
Pied-billed Grebe
Horned Grebe
Herons, Ibis, and Allies
Great Blue Heron
Great Egret
Green Heron
Vultures, Hawks, and Allies
Turkey Vulture
Cooper's Hawk
Bald Eagle
Red-tailed Hawk
Rails, Gallinules, and Allies
Sora
Cranes
Sandhill Crane
Shorebirds
Killdeer
American Woodcock
Greater Yellowlegs
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Gulls, Terns, and Skimmers
Ring-billed Gull
Pigeons and Doves
Rock Pigeon
Mourning Dove
Cuckoos
Yellow-billed Cuckoo
Black-billed Cuckoo
Nightjars
Common Nighthawk
Swifts
Chimney Swift
Hummingbirds
Ruby-throated Hummingbird
Kingfishers
Belted Kingfisher
Woodpeckers
Red-headed Woodpecker
Red-bellied Woodpecker
Downy Woodpecker
Hairy Woodpecker
Downy/Hairy Woodpecker
Northern Flicker
Pileated Woodpecker
woodpecker sp.
Falcons and Caracaras
American Kestrel
Tyrant Flycatchers: Pewees, Kingbirds, and Allies
Olive-sided Flycatcher
Eastern Wood-Pewee
Willow Flycatcher
Alder/Willow Flycatcher (Traill's Flycatcher)
Least Flycatcher
Empidonax sp.
Eastern Phoebe
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Great Crested Flycatcher
Eastern Kingbird
Vireos
Yellow-throated Vireo
Warbling Vireo
Red-eyed Vireo
Jays, Magpies, Crows, and Ravens
Blue Jay
American Crow
Larks
Horned Lark
Martins and Swallows
Northern Rough-winged Swallow
Purple Martin
Tree Swallow
Bank Swallow
Barn Swallow
Cliff Swallow
swallow sp.
Tits, Chickadees, and Titmice
Black-capped Chickadee
Tufted Titmouse
Nuthatches
Red-breasted Nuthatch
White-breasted Nuthatch
Wrens
House Wren
Gnatcatchers
Blue-gray Gnatcatcher
Kinglets
Ruby-crowned Kinglet
Thrushes
Eastern Bluebird
Veery
Wood Thrush
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American Robin
Catbirds, Mockingbirds, and Thrashers
Gray Catbird
Brown Thrasher
Northern Mockingbird
Starlings and Mynas
European Starling
Wagtails and Pipits
American Pipit
Waxwings
Cedar Waxwing
Wood-Warblers
Prothonotary Warbler
Common Yellowthroat
American Redstart
Yellow Warbler
Yellow-rumped Warbler
Sparrows and other Emberizids
Grasshopper Sparrow
American Tree Sparrow
Chipping Sparrow
Clay-colored Sparrow
Field Sparrow
Dark-eyed Junco
White-crowned Sparrow
White-throated Sparrow
Vesper Sparrow
Savannah Sparrow
Song Sparrow
Lincoln's Sparrow
Swamp Sparrow
Eastern Towhee
sparrow sp.
Cardinals, Grosbeaks, and Allies
Northern Cardinal
Rose-breasted Grosbeak
Blue Grosbeak
Indigo Bunting
Dickcissel
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Blackbirds
Bobolink
Red-winged Blackbird
Eastern Meadowlark
Rusty Blackbird
Common Grackle
Brown-headed Cowbird
Orchard Oriole
Baltimore Oriole
blackbird sp.
Finches, Euphonias, and Allies
House Finch
American Goldfinch
Old World Sparrows
House Sparrow
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FISH SPECIES (Todd Crail, University of Toledo)
Northern Brook Lamprey
Bowfin
Central Stoneroller
Common Shiner
Hornyhead Chub
River Chub
Golden Shiner
Blackchin Shiner
Rosyface Shiner
Silver Shiner (E)
Sand Shiner
Fathead Minnow
Bluntnose Minnow
Blacknose Dace
Creek Chub
White Sucker
Lake Chubsucker
Northern Hogsucker
Goldern Redhorse Sucker
Brindled Madtom (SC)
Grass Pickerel
Northern Pike
Central Mudminnow
Blackstripe Topminnow
Brook Silverside
Rock Bass
Largemouth Bass
Smallmouth Bass
Green Sunfish
Pumkinseed Sunfish
Bluegill Sunfish
Northern Longear Sunfish
Green Sunfish
Greenside Darter
Rainbow Darter
Fantail Darter
Johnny Darter

SHARON MILLS COUNTY PARK Site Master Plan

MUSSEL SPECIES (Todd Crail, University of Toledo)
Wabash Pigtoe
Purple Wartyback (T)
Round Pigtoe (SC)
Spike
Giant Floater
Cylindrical Papershell
Creeper
Elktoe (SC)
Slippershell Mussel (T)
Rainbow (SC)
Fatmucket
Pocketbook
Wavy-rayed Lampmussel (T)
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APPENDIX F
Sharon Mills Nature Preserve:
Assessment of the former Crouch Property
Allison Krueger, Stewardship Manager

Figure 1: A landscape containing fields, wetlands, and forests
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Sharon Mills Nature Preserve: Stewardship Assessment
Sharon Mills Preserve is located north of Easudes Road and contains 78 acres of
picturesque agricultural and natural areas landscape. Purchased by WCPARC through
the NAPP program in 2014, the site includes three primary land cover zones: to the
south and along Easudes Road 27 acres are currently farmed; the center of the site is
bisected by 28 acres of wetlands following a tributary of the River Raisin, and to the
northern border 23 acres of grassland, intermixed with small forested or shrub covered
wetlands.
Given the current viewshed and the agricultural heritage of the region, farming will be
maintained in the 27 acre section north of Easudes Road. To improve farming practices
and further protect water quality and habitat resources, WCPARC will work with the
Natural Resource Conservation Service to produce a Conservation Plan for the
property. The site contains impressive landscape views and trail construction following
the western hedgerow should be considered.
The farming area is bounded by
steep slopes leading down into
the 28 acre wetland complex.
From Michigan Natural Features
Inventory (MNFI), the presettlement vegetation was a wet
meadow community; currently
wet meadow and marsh
communities appear present.
Similar communities have been
documented by WCPARC staff
in natural areas contained in
Sharon Mills Park along the
River Raisin. The steep slopes
and the presence of Edwards
Muck soils have likely limited
human disturbance to the
system. Water levels will change
seasonally, but given the
tributary and surrounding
topography, saturated soil
conditions are prevalent.

Figure 2: Wetland edge and vegetation
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Field observations confirm the wetland contains a varied community that includes
sedges, forbs, and shrubs, with limited canopy present. Species noted on site visits
include: Toxicodendron vernix (poison sumac), Typha sp (cattails), Eutrochium
maculatum (joe pye weed), and Carex stricta (tussock sedge). In areas where soil
conditions are less saturated, native shrubs including Cornus foemina (grey dogwood)
and Salix (willow) spp were observed. Maintaining the wetland as an open structured
sedge and forb dominant habitat would require a prescribed fire regiment repeated
every 5-15 years. Based on historic aerial photographs, the area has likely not received
a burn in over 30 years. It is recommended to burn this wetland within the first 5 years
of ownership to reduce woody shrub cover.
Moving further north the hills rise quickly out of the wetland and form a lovely rolling
landscape. Surrounding much of the central wetland, along banks of a small stream to
the north, and in the pocket wetlands between the hills, the canopy includes numerous
Quercus bicolor (swamp white oak), Populous deltoides (eastern cottonwood), and Acer
rubrum (red maple). Invasive shrubs are present but do not dominate. The hills were
likely once farmed or used for grazing, but appear to have been left fallow over the last
few years. Dominated by invasive brome, and containing some knapweed and autumn
olive shrubs, the hilltops do contain scattered populations of Andropogon virginicus (big
bluestem), Aesclepias tuberosa (butterfly weed), as well as frequent populations of
Aesclepias speciosa (common milkweed).

Figure 3: Grassland diversity
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MNFI data lists pre-settlement cover as oak-hickory forest. A forest restoration to
expand canopy resources should be balanced with a mowing regiment to maintain open
views for the hiking experience and to maintain grassland habitat. Grassland habitat,
even with a mix of invasive and native grass and forbs, provides meaningful habitat for
species such as bobolinks and turkey. During the site visit quail were startled at a few
locations. A former farming entrance exists off of Sharon Hollow Road near the
northern border.
The wetland and northern hill landscape provide habitat for migratory birds and could
contain significant biodiversity. A trail system connecting from the parking area off
Sharon Hollow Road (entrance to the mountain bike trails) moving along the western
border, across the wetland and into the northern fields, would provide meaningful
recreation and quality wildlife observation opportunities for visitors. A boardwalk would
be needed to cross the wetland.

Figure 4: Rolling topography
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APPENDIX G
Master Plan Approval
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Washtenaw County Parks and Recreation Commission
MINUTES OF MEETING (portions related to the Master Plan only)
Date: June 14, 2016
Time: 7:00 p.m.
Location: Parks Administration Building, 2230 Platt Road, Ann Arbor, MI 48107-8645
Members Present: Robert Marans, WCPARC President; Patricia Scribner, WCPARC
Vice-President; Janice Anschuetz Secretary-Treasurer; Barbara Fuller; Janis Bobrin;
Dan Ezekiel; Evan Pratt; Dan Smith; and Conan Smith.
Members Absent: Rolland Sizemore Jr.
Staff Present: Peter Sanderson, Park Planner; Ginny Trocchio, Superintendent of Park
Planning and Natural Areas; Kira Macyda, Park Planner; Jason Brooks, Assistant
Manager of Administrative Services; Coy Vaughn, Deputy Director; and Robert Tetens,
Director.
Others Present: Toni Spears, Dexter Township; Barry Lonik, Dexter Township; Michael
Moran, Ann Arbor Township Supervisor; Peter Psarouthakis, Sharon Township
Supervisor; Jason Wliey, Dexter Township; Susan Lackey, Legacy Land Conservancy;
Susan Cooley, Webster Township; Alec Jerome, Scio Township Land Preservation
Committee; Jean Cares, Dexter Township; and Nancy Schiffler, Ann Arbor City.
1. Call to Order/Pledge of Allegiance
Ms. Scribner called the meeting to order at 7:00 p.m. with the Pledge of Allegiance.
6. Old Business
Sharon Mills Master Plan (Final Approval)
Ms. Macyda indicated that the Master Plan for Sharon Mills County Park was initiated in
April 2014. The purpose of the plan is to guide the future development of the park. She
stated that the Master Plan defines an overall vision for the park; sets goals and objectives
to guide the physical development; establishes development phases; and sets priorities. In
preparing the report, input was obtained from local officials, interest groups, neighboring
property owners, other government agencies, and the general public. Staff hosted a public
open house at Sharon Mills, presented the Plan to the Sharon Township Board of Trustees
at a public meeting, and conducted an online survey to solicit additional input.
She noted that staff presented the final draft of the Sharon Mills Master Plan at the May 10,
2016 WCPARC meeting. Following that meeting, a copy of the Plan was e-mailed to each
Commissioner for further review and comment in anticipation of final approval at the June
2016 meeting.
It was moved by Ms. Anschuetz and seconded by Ms. Fuller that the Washtenaw County
Parks and Recreation Commission grant final approval of the 2016 Sharon Mills Master
Plan as submitted. Ayes all, the motion was approved.

