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to reflect the changing community, recreation trends, and professional
standards. Staff and Commissioners have developed and revised the
goals and objectives at various meetings, including a comprehensive
staff workshop. Members of the public and stakeholders were given
the opportunity to provide input at public engagement sessions
at which a consensus among participants indicated the goals and
objectives were comprehensive and support the Mission Statement.

B. Goals, Objectives and Support

Goal 1: Provide a Comprehensive Parks & Recreation System
Develop, operate, manage, and maintain a comprehensive parks and
recreation system to meet present and future needs of Washtenaw
County residents.
Childerns swim lessons at the Meri Lou Murray Recreation Center

VI. GOALS & OBJECTIVES
A. Development

Washtenaw County Parks and Recreation Commission (WCPARC)
goals and objectives guide the direction of the organization. Their
development is an essential component of the planning process
and takes into consideration information presented throughout this
document, including:
• WCPARC’s mission statement (Section I)
• Physical characteristics of the County (Section II)
• Land use and transportation (Section II)
• Demographics (existing and projected) (Section II)
• Evaluation of existing park facilities, especially through the
lenses of natural and built features, accessibility, programming,
maintenance, deficiencies compared to needs and trends,
revenues and expenditures, and geographic proximity to users
• Input from Parks and Recreation Commission, staff, public, and
other entities with a vested interest in the county park system
(Appendix G)
As expected, WCPARC goals and objectives have evolved over the years

Objectives:
A. Plan initiatives with special awareness of the changes in the
County’s population, transportation patterns, and local economy.
B. Adopt specific development plans for each facility in the system
based on identified needs and resource capabilities.
C. Seek a geographically equitable distribution of parks and
recreation facilities throughout Washtenaw County. Acquire
land for future park, preserve, and facility development, when
appropriate and available.
D. Balance revenue and non-revenue generating facilities and
programs, ensuring financial stability of the system.
E. Implement energy efficiency measures to protect natural resources
and reduce operating expenditures.
F. Assure the best possible recreation experience by giving special
attention to site development, regular maintenance, and security.
G. Provide and promote a variety of year-round recreation
experiences that promote a healthy lifestyle.
Support:
Washtenaw County Parks and Recreation Commission seeks to provide
residents with a variety of recreation opportunities that reflect the
diverse needs of the community. In formulating this goal, the Parks
and Recreation Commission considered local and national recreation
trends. Surveys indicate that fitness sports continue to be the primary
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way in which people participate in physical activity, and that there
is increasing interest in participants engaging in activities with a
partner. Evaluation of recreation trends and the 2018 Community Needs
Assessment also indicate an increased interest in winter recreation,
which is of particular significance when considering expanding
recreation programming.
To ensure that sites are developed appropriately for the community
and to consider diverse recreation opportunities, a site master plan
is generally prepared for the larger parks in the system. These plans
consider public input and are adopted by the Parks and Recreation
Commission. Once established, ongoing discussions between park
management and staff ensure facilities are well-maintained and
developed appropriately. Likewise, WCPARC strives to implement
energy saving measures to reduce its environmental footprint and
assist with fiscally-responsible planning. Moreover, the Parks and
Recreation Commission has recently adopted the Washtenaw County
Board of Commissioners initiative for carbon neutrality.
As a county agency, it is important to seek equitable geographic
distribution of recreation resources. Gaps have been identified after
review of existing facilities; therefore, it is important to consider new
facility development, programming assistance, or resource partnership
where WCPARC does not have a presence and there is a documented
need. In addition, consideration should be given to alternative
forms of transportation and the ability for residents to access
facilities. Therefore, opportunities may exist in the Ann Arbor Area
Transportation Authority service area and locations along the Borderto-Border Trail.

B. Provide and/or improve the accessibility in all parks and recreation
facilities for patrons through the implementation of universal
design principles.
C. Encourage multi-generational participation through design of
facilities and programs.
D. Provide a variety of low or no-cost recreational opportunities.
E. Purposefully address racial equity in budgeting, policy, and
planning decisions.
Support:
WCPARC seeks to provide a variety of recreation opportunities in
which all residents and visitors in the county can participate. When
developing facilities or programs, WCPARC must consider the diverse
interests of the community. The 2018 WCPARC Community Needs
Assessment indicated that adult fitness classes continue to be the
primary need for county residents. In addition, the survey indicated a
strong desire for winter programming and recreation opportunities.
Another way to address the diverse demographics of the county is to
support the significant and stable portion of the county population
that are foreign-born, which includes but is not limited to refugees,

Goal 2: Recreation Opportunities for All
Provide recreation opportunities to all patrons, regardless of
age, gender, gender identity, physical or mental ability, race, or
socioeconomic status.
Objectives:
A. Expand the type and scope of recreation opportunities available to
County residents.
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Camp Big Heart provides individuals with intellectual disabilities a week
of camp-like experiences

students, and naturalized citizens. One way in which WCPARC could
bolster support would be to include park amenities and programs
that are popular in other cultures. About 15,000 county residents also
do not speak English “very well” and would benefit from provision of
WCPARC materials in multiple languages.
Universal design is an on-going endeavor in the design and renovation
of WCPARC facilities to ensure service to the 8.8% of the population
with disabilities, but in a way that makes the facilities usable for
everyone, without the need for adaptation or specialized design.
Programming should also consider invisible disabilities, such as those
living with cognitive dysfunctions, brain injuries, and mental health
disorders, as well as hearing and vision impairments.
To attend to difference in resident income, WCPARC should continue
to provide no or low cost options and evaluate efficient access public
recreation facilities and services in lower-income areas. Likewise, the
organization supports the broader Washtenaw County initiative to
address racial equity in planning decisions.

Goal 3: Resource Protection
Preserve and enhance the existing natural, historic, and cultural
resources in Washtenaw County, thereby providing opportunities for
interaction with the natural and built environment and promoting
greater understanding of these resources.
Objectives:
A. Use thoughtful, deliberate planning and design principles to
develop, manage, and maintain the historic/cultural assets that
are unique to Washtenaw County.
B. Administer the Natural Areas Preservation Program to ensure the
preservation and protection of unique natural areas.
C. Implement science-based land management best practices to
protect natural resources and promote biodiversity.
D. Offer interpretive programs designed to promote a better
understanding of and increased engagement with the natural
environment and historical/cultural resources.

Support:
Washtenaw County Board of Commissioners initiative Ordinance No. 128
established the Natural Areas Preservation Program (NAPP) and tasked
WCPARC with its management. NAPP established nature preserves,
protects critical habitat, and preserves productive agricultural land in the
county. The county spans a large enough area to cover diverse systems at
multiple scales. There are three ecoregions; ten types of glacial soil; five
river watersheds; an abundance of creeks with different microhabitats;
and numerous vegetation communities. Deliberate land conservation
planning is necessary to capture each system into WCPARC’s portfolio,
and science-based land management is critical as the portfolio grows
and as natural systems become more threatened.
WCPARC also manages three historical parks and other culturallysignificant resources within many of its facilities. These resources
contribute to a vibrant community and help connect patrons to
Washtenaw County’s unique heritage through interpretive and
educational programs.
Goal 4: Connectivity through Trails & Greenways
Develop an interconnected network of open spaces, recreation facilities,
and trails to promote placemaking, enhance quality-of-life, offer health
benefits, and provide non-motorized transportation options.
Objectives:
A. Prioritize connectivity between publicly accessible parks and
natural areas.
B. Design trails to highlight destinations, recreational amenities, and
natural and cultural features.
C. Pursue linear trail development and land preservation adjacent to
waterways.
D. Assist communities and organizations in completing trail projects
of local or countywide significance.
E. Work with partners to provide trail connections of countywide or
regional significance.
F. Coordinate non-motorized trail development with existing and
planned transportation networks.
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Support:
Non-motorized trails are consistently rated as the most desired
recreation amenity, as evident in past WCPARC surveys dating back to
2002. The 2018 Community Needs Assessment validated there is still
strong support in growing the non-motorized trail network, considering
that trial development received the highest facility Priority Investment
Rating (PIR) (save for the City of Ann Arbor, which rated it number two).
This response was echoed at the stakeholder and public engagement
sessions, as well as support for with greater recreation connectivity
through programming and partnerships. In addition to non-motorized
trail development, there is potential for focus on connectivity of
recreation lands via the local rivers, particularly the Huron River, which
is designated by the National Park System as part of the National Water
Trail System.
As a longstanding priority of WCPARC, the organization is in a unique
position to accomplish significant non-motorized trail development in
the next five years. This is due to greater public-private partnerships
than years past, as well as increased grant and millage monies
available to expedite connectivity throughout the county.

D. Collaborate with outside organizations, both public and private,
to enhance programming, site development, shared technological
knowledge and assistance, education, and stewardship
opportunities.
E. Increase volunteer participation within the park system.
Support:
While the county may be easily able to serve the greatest number of
people near population centers, many of these municipalities have the
resources to fulfill their own daily recreation needs. However, when a
population center is not able to provide recreation services, it is more
imperative that County parks have the extra available resources to step in.
At the stakeholder meeting held for this planning process, one of the
primary needs heard was improving inter-governmental connections in
programming and communication. Citizens at the public meetings and
through surveys expressed similar needs.

Goal 5: Partnerships
Seek opportunities to cooperate and collaborate with a variety of
partners to ensure the efficient development, operation, maintenance,
and stewardship of the park system and to enhance the health and
well-being of the community.
Objectives:
A. Work with local municipalities and organizations in providing
neighborhood and community-scale recreation services, and
provide assistance to these groups.
B. Assist local recreation providers in offering programs in areas of
the County that are currently under-served.
C. Actively pursue opportunities to leverage funding to assist in
programming, site development, property acquisition, and to
facilitate implementation of the capital improvement program.
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Northfield Township trail built with Connecting Communities funds

