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Introduction & Funding Competition Details
The Federal Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act reauthorized
the 1987 McKinney-Vento Act with a renewed emphasis on performance and establishing goals and
outcomes to end homelessness. To this end, the Housing and Urban Development (HUD) Continuum of Care
(CoC) program provides funding to support the efforts of local public and private non-profit agencies
providing services for individuals and families experiencing homelessness.
The CoC 2017 funding competition Notification of Funding Availability (NOFA) was released on July 14,
2017. In addition to instructions about submitting renewal projects, this year’s NOFA provided an
opportunity for all communities to submit one or more ‘bonus’ project applications for up to 6% of Annual
Renewal Demand (ARD) ($334,013 for Washtenaw County). Two new changes in the NOFA that will help
explain eligible projects are the new designation of DedicatedPLUS and the ability to expand current
projects by applying through reallocated or bonus funds.
•

•

DedicatedPLUS: A renewal project where 100 percent of the beds were dedicated to chronically
homeless (CH) individuals and families under the grant that is being renewed may either become a
DedicatedPLUS project or may continue to dedicate 100 percent of its beds to CH individuals and
families. DedicatedPLUS is a permanent supportive housing project where 100 percent of the beds
are dedicated to serve individuals with disabilities and families in which one adult or child has a
disability, including unaccompanied homeless youth, that at intake are:
1. experiencing chronic homelessness
2. residing in a transitional housing project that will be eliminated and meets the definition of
CH;
3. residing in a place not meant for human habitation, emergency shelter, or safe haven; but
the individuals or families experiencing chronic homelessness had been admitted and
enrolled in a permanent housing project within the last year and were unable to maintain
a housing placement;
4. residing in transitional housing funded by a Joint Transitional Housing and RapidRehousing (Joint TH and PH-RRH) component project and who were experiencing chronic
homelessness prior to entering the project;
5. residing and has resided in a place not meant for human habitation, a safe haven, or
emergency shelter for at least 12 months in the last three years, but has not done so on
four separate occasions; or
6. receiving assistance through a Department of Veterans Affairs(VA)-funded homeless
assistance program and met one of the above criteria at initial intake to the VA's homeless
assistance system.
Expansion Projects: New in the FY 2017 CoC Program Competition, HUD will allow project
applicants to apply for a new expansion project under the reallocation process or permanent
housing bonus in order to expand existing eligible renewal projects that will increase the number
of units in the project, or allow the recipient to serve additional persons.

The 2017 NOFA describes the types of eligible reallocated and bonus projects as follows:
• Eligible reallocation projects include:
o New Permanent Supportive Housing (PSH) that is 100% dedicated to chronic homeless
individuals and families OR meets the requirements of DedicatedPLUS
o New Rapid Re-Housing (RRH) for individuals and families coming directly from streets,
shelters or fleeing Domestic Violence
o New Joint Transitional Housing and Rapid-Rehousing (Joint TH and PH-RRH)
combining two existing program components to better serve homeless individuals and
families
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•

o New Expansion project
o New Homelessness Management Information System (HMIS) for HMIS lead agencies
o New Supportive Services Only (SSO) for coordinated entry only
Eligible bonus projects include:
o New PSH that is 100% dedicated to chronic homeless individuals and families OR meets
the requirements of DedicatedPLUS
o New RRH for individuals and families coming directly from streets, shelters or fleeing
Domestic Violence
o New Joint TH and PH-RRH combining two existing program components to better serve
homeless individuals and families
o New Expansion Project

For all renewal project and new project applications, HUD requires that the local CoC Board ensure the
review and ranking/selection of each project. This process is completed each year by the Funding Review
Team (FRT), a standing subcommittee of the CoC. The CoC Board then approves final funding
recommendations and ranking.
Aside from renewals, new projects created through reallocation, and bonus projects, this year’s NOFA
allowed CoCs to apply for a non-competitive Planning Grant in the amount of 3% of the ARD ($167,006
for Washtenaw County). This non-competitive grant funds activities related to coordinating the CoC and is
not ranked within the tiered system outlined in the next section.

2017 Funding Process and Tier Details
Washtenaw County receives approximately $5 million in CoC funding annually and conducts a review of
all CoC funded applicants every year prior to approving the submission of the CoC community & project
applications. Each year, the Office of Community & Economic Development (OCED)—in its role as the CoC
Collaborative Applicant—staffs the Funding Review Team (FRT) in the review and ranking process
associated with the annual CoC funding competition. This year, FRT members include:
• Amanda Carlisle- Executive Director, Washtenaw Housing Alliance (WHA); CoC Board member
• Amanda Sternberg- Performance Management Analyst, Homeless Action Network of Detroit
• Sarah Stanton- Executive Director, Habitat for Humanity
• Jean Carlberg- Washtenaw Housing Alliance Board member
• Pam Smith- Executive Director, United Way; CoC Board member
• Renee Smith- CoC Board member representing the City of Ypsilanti
As in past years, HUD requires the renewal projects to be ranked in two tiers. This year’s NOFA mandated
the first tier to include 94% of Annual Renewal Demand (ARD), and the second tier to include the
remaining 6% of renewal funding plus any funds available for permanent housing bonus projects.
In addition to this slight shift in the tier breakdown from last year, the funding allocation process is also
slightly different for how Tier 2 projects are scored (as seen in the 4th bullet below). The following provides
how HUD scores the Collaborative application, as well as the projects:
•
•
•
•

CoCs’ Collaborative Applications will receive a score based on a 200 point scale.
HUD will fund all projects in tier 1 beginning with highest scoring CoC to lowest scoring.
HUD will select projects in tier 2, in order of point value, until there are no more funds available.
Tier 2 will be based on CoC score and Project score. HUD will award a point value to each new
and renewal project in tier 2 using a 100 point scale:
o CoC Score (Up to 50 points directly proportional to the score for the CoC Application)
o CoC Project Ranking (Up to 40 points based on their ranking within Tier 2 according to
HUD’s formula; our renewal projects will receive approximately 36 points (SOS RRH) and
26 points (MAP PSH Rental Assistance), and the bonus project will receive 10)
o Commitment to Housing First (up to 10 points for how the project commits to applying the
Housing First model)
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•

If a project straddles two tiers, HUD will fund the projects separately, first funding the tier 1
amount and then funding the tier 2 portion – if it qualifies based on the tier 2 score defined
above. The award announcement of a project that straddles two Tiers may not be communicated
until the tier 2 projects are announced.

In addition to HUD mandates and tier allocations, new and renewal projects are ranked using CoC Board
approved 2017 Ranking Policy (Attachment A).

CoC Renewal Scoring and Ranking Process
A total of 19 projects were up for renewal during this funding competition. Using a standard scoring rubric
(attachment B) to review project outcomes, data quality, and HUD compliance based on HUD audits and
expenditure of funds, the FRT was able to score renewal projects and rank them based on scores. Using
the scoring rubric, the FRT also identified agency- and program-specific concerns for improvement in the
next year (see attachment C).
It should also be noted that some renewal projects did not yet have all of the required data available. The
rubric uses data pulled from the projects’ Annual Performance Report (APR). Three projects do not have
scores from APRs: two renewal projects are still in their first year of operating and do not have a full year
of data yet, and the HMIS project does not require this type of review in order to be renewed. Despite not
having the same project data, the FRT reviewed the agency’s overall performance using information
collected for the renewal project review. These projects were scored without project data, and given a
final percentage based on the points available to them. You can review this in attachment C.
All renewal projects were recommended for renewed funding by the FRT; no reallocation was identified.

New Project Scoring and Selection Process
In addition to renewal projects and reallocation projects, this year’s NOFA provided an opportunity for all
communities to submit one or more ‘bonus’ project applications for up to 6% of Annual Renewal Demand
(ARD), which is $334,013 for Washtenaw County. Eligible bonus projects could include:
•
•
•
•

New PSH that is 100% dedicated to chronic homeless individuals and families OR meets the
requirements of DedicatedPLUS
New RRH for individuals and families coming directly from streets, shelters or fleeing Domestic
Violence
New Joint TH and PH-RRH combining two existing program components to better serve homeless
individuals and families
New Expansion project to expand existing eligible renewal projects that will increase the number
of units in the project, or allow the recipient to serve additional persons.

By reviewing community data and current resources, as well as having system-level discussions about
community needs, Washtenaw County CoC determined that bonus or expansion project applications for
new permanent housing projects (PSH or RRH) were necessary to meet community need. More specifically,
new PSH units for individuals and especially families would be key to ending homelessness in Washtenaw
County.
On August 1, 2017, OCED released a Request for Letter of Intent (Attachment D) for those interested in
applying for a permanent housing bonus or expansion project as to meet community need. Interested
parties were asked to confirm their intent to apply and asked to attend a mandatory meeting on August,
9, 2017 to answer questions and provide opportunities for collaboration. Applicants still interested in
submitting projects after the mandatory meeting then submitted a full application (Attachment E).
Three bonus/expansion applications were submitted as shown in the chart on the next page. The FRT used
a scoring tool (Attachment F) to review and score the submitted projects.
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BONUS/EXPANSION PROJECTS SUBMITTED
(ordered by score- highest to lowest)
Populations Served

Total Units

Rental
Assistance/
Leasing

Admin

Subtotal
(Funding
Request)

Match

Grand
Total

$21,851

$334,013

$83,504

$417,517

$8,107

$123,905

$28,952

$152,867

$337,729

$34,066

$371,795

Supportive
Services

AVALON HOUSING- BONUS PSH APPLICATION
AVERAGE APPLICATION SCORE: 92.33 POINTS
22 CH Individuals,
7 CH Families

29 total units:
22 singles, 7
families

$112,884
rental
assistance

$199,278

OZONE HOUSE- BONUS RRH APPLICATION
AVERAGE APPLICATION SCORE: 86.83 POINTS
8 Unaccompanied
Youth, including 6
children

8 total units: 4
singles, 4 families

$71,808
rental
assistance

$44,000

MICHIGAN ABILITY PARTNERS (MAP)- EXPANSION PSH APPLICATION
AVERAGE APPLICATION SCORE: 80 POINTS
Submitted project would expand a current 22 unit PSH project serving CH individuals
19 CH Individuals,
19 total units, all
$197,748
$118,130
$21,851
including veterans
single room
leasing
occupancy (SRO)

Overall, the Avalon Housing PSH bonus application scored the highest among the three applications,
followed by Ozone House and then MAP. As not all bonus/expansion project applications applied for the
full amount available, the FRT considered whether to recommend more than one project to move forward.
While the FRT considered the Ozone House application to be strong, the committee had concerns about
how viable it would be to split the $334,013 of potential bonus funds among two separate projects.
Ultimately, the FRT selected the Avalon PSH bonus project to apply for the full amount of $334,013 as it
had the strongest application and met the identified community need of PSH for individuals and families.
Additionally, the Avalon application included strong partnerships with both the Ann Arbor Housing
Commission and Ypsilanti Housing Commission that would benefit the CoC at-large.
Since the 2013 CoC competition, Washtenaw County has consulted with Housing Innovations, Inc. in order
to submit the most competitive bonus and reallocated project applications. In their role, Housing Innovations
will work to review the FRT-recommended application for completeness, accuracy and strength upon
submission in e-snaps, HUD’s online grants management system.

Funding Recommendations & Ranking
As seen in the Project Rankings table on the next page, tier 1 includes 94% of the CoC’s ARD, which is the
HMIS project renewal and all renewal PSH projects as ranked by the 2017 Ranking Policy (attachment A).
The RRH project (SOS RRH 2017) does straddle the two tiers. Tier 2 includes the other part of the SOS
RRH 2017 project, the first-time renewal PSH project (MAP’s PSH Rental Assistance 2017), and the bonus
project. Per the ranking policies, a first-time renewal project is ranked below all other renewal projects,
but above any bonus projects.
If a project application straddles the Tier 1 and Tier 2 funding line, HUD will conditionally select the
project application up to the amount of funding that falls within Tier 1; and then, using the CoC score and
other factors, HUD may fund the Tier 2 portion of the project. If HUD does not fund the Tier 2 portion of
the project, HUD may award the project at the reduced amount, provided the project is still feasible with
the reduced funding (e.g., is able to continue serving homeless program participants effectively).
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2017 CoC Funding Competition: Project Rankings
Tier

Project Status

Tier 1

Renewals

2nd Renewal, No APR

Tier 2

Renewal

Renewal
First Time Renewal
Bonus Project

Rank

Grantee/ Subrecipient

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18*

OCED
AAHC/Avalon
Avalon
AAHC/Avalon
AAHC/Avalon
Ozone House
MAP
MAP
Avalon
Avalon
MAP
AAHC/MAP
AAHC/Avalon
AAHC/MAP
AAHC/MAP
AAHC/MAP
Ozone House
SOS/IHN

Project

Amount

HMIS
2010 Bonus SPC
SPC SRA
PSH Singles
PSH Families
Supportive Housing for Youth
MVP
Willowpond
Avalon/Pontiac Trail
Avalon/Ashley
PSH Bonus 17-18
SPC SRA
2014 Bonus PSH
SAWC SPC SRA
SPC TRA
SAWC SPC TRA
SHP for Young Families
SOS RRH 2017
Tier 1 Overall Total
SOS RRH 2017
PSH Rental Assistance 2017
2017 Bonus PSH
Tier 2 Overall Total
Tier 1 & Tier 2 Total

$137,334
$9,874
$271,778
$796,815
$219,987
$124,120
$52,073
$42,103
$90,212
$93,320
$350,886
$346,084
$673,433
$64,891
$83,742
$273,043
$48,153
$1,556,944
$5,232,871
$144,130
$187,962
$334,013
$668,026
$5,900,897

18*
19
20

SOS/IHN
MAP
Avalon

Planning Grant (non-competitive)

$167,006

2017 CoC Funding Competition Overall Total

$6,067,903

*Project ranked #18 (SOS RRH 2017) straddles the two tiers, but is one project. For purposes of illustrating the tier
breakdown, it is listed in each tier with its respective tier amount. However, it will be one project when submitted to
HUD, which is why you see #18 listed twice.

CoC Board Approval of FRT Recommendations
The CoC Board deliberated the FRT submitted funding and ranking recommendations outlined in this report
on September 13, 2017. The CoC Board’s responsibility in this process included:
•
•
•

Approval of the FRT report and its contents;
Approval of the FRT funding recommendations and project ranking;
Affirmation that CoC staff would complete and submit the 2017 CoC Consolidated Application
and Priority Rankings and publically post both by September 26, 2017.

The Board voted unanimously with three abstentions due to conflict of interest, including Rhonda Weathers,
Director of SOS Community Services; Jan Little, Director of MAP; and Mercedes Brown, Human Services
Manager of OCED.
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ATTACHMENT A

Washtenaw County Continuum of Care (CoC)
FY2017 Funding Competition
Ranking Policy 2017
Each year, HUD requires all new and renewal applications submitted as a part of the annual
Continuum of Care funding competition to be ranked according to a CoC-approved, community
ranking policy. The 2017 Ranking Policies were drafted per recommendations from the Washtenaw
Housing Alliance Operations Committee (OC), a committee of the CoC, and approved by the CoC
Board on July 12, 2017. Please note that if there is a drastic change made by HUD to the ranking
process or the amount of funding to be placed into Tier 2 is more than 15% of Annual Renewal
Demand, the ranking policies will be reviewed again by the OC to create new recommendations for
the CoC Board’s approval. Any new proposals will be brought to the Board during the September
2017 CoC Board meeting.
The Continuum of Care (CoC) 2017 Notice for Funding Availability (NOFA) announced bonus funds
available for new permanent housing projects, as well as an opportunity for current grantees to apply for
expansions of current projects. New in the 2017 CoC Program Competition, the U.S. Department of
Housing and Urban Development (HUD) will allow project applicants to apply for a new expansion project
under the reallocation process or permanent housing bonus in order to expand existing eligible renewal
projects that will increase the number of units in the project, or allow the recipient to serve additional
persons. Washtenaw County CoC has the opportunity to apply for one or more bonus/expansion
projects totaling $334,013.
As with the past CoC applications, HUD is mandating that projects be ranked into two tiers for the 2017
CoC Competition. The 2017 NOFA indicates that Tier 1 should include projects that total up to 94% of
Annual Renewal Demand (ARD) and Tier 2 should include all remaining projects (6% of ARD) and
any bonus projects, including new permanent housing project and expansion projects. Our total ARD
is $5,556,884, which makes Tier 1 total (94% of the ARD) $5,232,871. Tier 2 includes the other 6% of
the ARD ($334,013) and the bonus/expansion project, for a total of $668,026.
Given this and considering that the NOFA focuses on goals articulated in Opening Doors: Federal Strategic Plan
to Prevent and End Homelessness and our CoC’s adoption of CPD 16-11: Notice on Prioritizing Persons
Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing,
Washtenaw County CoC is committed to the below ranking policy for the 2017 CoC Funding Competition.

Projects will be ranked in the following order:
1. Infrastructure projects (HMIS)
2. PSH Renewals ranked by score* (high to low) in the following order:
a. Projects with agency-owned units and Leasing Projects
b. Project-based rental assistance (PRA)
c. Sponsor-based rental assistance (SRA)
d. Tenant-based rental assistance (TRA)
3. RRH Renewals ranked by score* (high to low)
4. First time renewals (i.e. projects that have not completed an APR, and thus do not have a renewal
score)
5. Projects created through reallocation in the following order: PSH for families, PSH for Individuals
6. Bonus projects ranked in order of score (or determined by formula for best score possible) in the
following order: PSH for families, PSH for Individuals
*Projects with equal scores are ranked by higher Section 2 Component: Program Outcome rubric score. If there
is still a tie in score, projects will be ranked by higher Section 3 Component: Compliance rubric score.

Guidance for projects that straddle Tiers:
If a project, once listed in ranked order, straddles the Tier 1/Tier 2 funding line, the following policy will apply:
If a project straddles the line (i.e. a portion of the project budget falls within Tier 1 and a portion within Tier 2),
that agency will be asked if the project would still be feasible if only funded for the Tier 1 amount. Agency
submits feasibility plan in writing for review by the Funding Review Team (FRT). The FRT reviews this plan and
decides whether to accept it based on whether the project would be feasible at the reduced amount.
 IF YES: If project agrees and feasibility plan is accepted by the FRT, the project is submitted straddling
the two Tiers.
 IF NO: If project indicates it would not be feasible at a reduced amount or the FRT does not accept the
feasibility plan, the project will be dropped so that it wholly fits into Tier 2 and the next ranked project
will have the same opportunity to show feasibility straddling the line. This process is continued until a
viable project is placed into Tier 1 amount. The FRT will do everything it can to ensure the full amount
of Tier 1 funding is utilized.

ATTACHMENT B

WASHTENAW COUNTY CONTINUUM OF CARE- 2017 NOFA

COC RENEWAL PROJECT RUBRIC
AGENCY:

PROGRAM:

PROJECT TYPE:

AGENCY LEVEL THRESHOLD
Agency Level Threshold requires agencies to meet local funding standards and be an active participant in the CoC based on the criteria below.

THRESHOLD MET (YES/NO)

THRESHOLD DESCRIPTION
Agency meets the financial audit requirements stipulated under the Coordinated Funding Request for Information ( RFI).
Agency has attended at least 1 of 2 CoC All-Membership Meetings in the past 12 months.
Agency has representation in at least one of the CoC committees ( i.e. WHA OC, Data Performance & Measurement, HAWC
Oversight & Evaluation) and has attended at least 75% of meetings convened by the committee.
Agency has a 75 % attendance rate at Community Housing Prioritization Meetings.

PROJECT LEVEL THRESHOLD
Threshold needs to be met as described below for projects to be considered for funding renewal. Projects falling within certain score ranges will need to
submit a Corrective Action Plan (CAP), as stated below. Please note: Projects that have not completed a full calendar year will be EXEMPT from this threshold.

THRESHOLD DESCRIPTION

OUTCOME
PERCENTAGE

Program Outcomes: Project attained above 60% of the total score possible. If not, projects scoring
between 20-60% will need to submit a CAP and below 20% will not considered for funding.

%

Compliance: Project attained above 70% of the total score possible. If not, projects scoring between
50-70% will need to submit a CAP and below 50% will not considered for funding.

%

THRESHOLD MET
(YES/NO/EXEMPT)

HMIS Compliance & Data Quality: Project attained above 75% of the total score. If not, projects
%
scoring between 55-75% will need to submit a CAP and below 55% will not be considered for
funding.
NOTE: For threshold items that are not met, the agency will need to submit an explanatory letter to the CoC Appeals Committee to request a waiver for each
threshold item not met before the project application can be considered for funding.
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SECTION 1 - PROJECT DESCRIPTION
PROJECT NARRATIVE (INSERT HERE)
The project narrative addresses the entire scope of the proposed project at
full operational capacity. The project description should address the entire scope
of the project, including:
 community need
 target population(s)
 the plan for addressing the identified needs/issues of the CoC target population(s)
 projected outcome(s)
 coordination with other source(s)/partner(s) and how participants will be
helped to access mainstream services
 reasons why CoC support is needed

TARGET POPULATION

PROJECTED HOUSING TYPE

(check all that apply)









Chronically Homeless
Veterans
Youth (under 25)
Families with Children
Domestic Violence
Substance Abuse
HIV/AIDS
Other ____________________

(check all that apply)

Scattered-site apartments: Total Units ___ # Agency Owned___
Clustered apartments: Total Units ___ # Agency Owned___
Single Room Occupancy: Total Units ___ # Agency Owned___
Single-family homes/townhouses/duplexes:
Total Units ___ # Agency Owned___
 Other:________________ Total Units ___ # Agency Owned___





PROJECTED UNITS/BEDS
Total Units: ___ (total agency-owned) ____
Total Beds: ___

PROJECTED CLIENTS SERVED
Total Households Served: ___
Total Persons Served: __
Total Adults: __
Total Accompanied Children (Under 18): __
Unaccompanied Children (Under 18): __
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SECTION 2 PROJECT OUTCOMES
(NOTE: 2A will be compelted for PSH projects; 2B will be completed for RRH projects)

2A – PSH PROJECT OUTCOMES
Criteria

Source/ Calculation Guide

Standard

Agency Rate

Scoring

Points/
Possible Points

%

90% or > = 8
85-89% = 4
75%-84% = 2
Below 75%=0

/8

A) Occupancy/Average Bed Utilization Rate
Total no. of
Total no. of

served

APR (Q9)

X 100%
B) Retention of Permanent Housing or Movement to
Other Permanent Housing
No. of stayers + No. of leavers exiting to PH types
Total no. of persons served
X 100%

C) Leavers and Stayers with one or more type of Health
Insurance (deduplicated)
(includes Medicaid, Medicare, VA Insurance)
.
( + )
ℎ
Total no. of Adults served

Denominator:
Total no. of adults in Q23
APR
Numerator:
Q25a1 Adult leavers with earned
income+ Q25b1 Adult stayers with
earned income
Denominator:
Total no. of adults in Q23

X 100%

D) Employment Rate for Leavers and Stayers
( + ) ℎ
.
Total no. of Adults served
X 100%

E)

APR
Numerator:
Q27 Total stayers + Perm SubTotal
Q29a1+ Perm SubTotal Q29a2
Denominator:
Q8 Total persons served (inc.children)
APR
Numerator:
Q26a1 Total no. of leavers with
(Medicaid + Medicare+ VA) + Q26b1
Total no. of stayers with ( Medicaid +
Medicare +VA)

Leavers and Stayers who maintained or increased
total income (earned + non-employment income)
( + ) ℎ
.
↑
Total no. of Adults served

APR
(Refer to Appendix A, p5 )

90%

90%

%

/20

60%

%

60% or > = 4
50-59% = 2
40-49% = 1
Below 40% = 0

20%

%

20% or > = 4
10-19% = 2
Below 10% = 0

/4

%

60% or > = 6
40-59% = 4
20-39% = 2
Below 20% = 0

/6

60%

X 100%

SUBTOTAL PSH PROJECT OUTCOMES

90% or > =20
80-85% = 15
75-79% = 10
Below 75%= 0

/4

/42
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2B – RRH PROJECT OUTCOMES
Criteria

Source/ Calculation Guide

A)

APR
Numerator:
Q29a1 Perm Subtotal+ Q29a2 Perm
Subtotal

Exit to Permanent Housing Destinations
No. of leavers exiting to PH types
Total no. of leavers served

Standard

Agency Rate

80%

%

Denominator:
Q7 Total no. of leavers (including
children) served

X 100%

B) Leavers with Health Insurance
(includes Medicaid, Medicare, VA Insurance)

Numerator:

60%

%

Denominator:
Total no. of adult leavers in Q23
APR
Numerator:
Q25a1 Adult leavers with earned
income

C) Employment Rate for Leavers
.
ℎ
Total no. of Adult leavers served
X 100%

20%

%

Denominator:
Total no. of adult leavers in Q23

D) Leavers who maintained or increased total income
(earned + non-employment income)
.

ℎ
↑
Total no. of Adult leavers served

80% or > = 28
65-79% = 21
50-64% = 14
25-49% = 7
Below 25%= 0

Points/
Possible Points

/28

APR

Q26a1 Total no. of leavers with
(Medicaid + Medicare+ VAI)

.
ℎ
Total no. of adult leavers served
X 100%

Scoring

APR
(Refer to Appendix A, p 5 )

60%

%

60% or > = 4
50-59% = 2
40-49% = 1
Below 40% = 0

20% or > = 4
15-19% = 3
10-14% = 2
Below 10% = 0

60% or > = 6
40-59% = 4
20-39% = 2
Below 20% = 0

/4

/4

/6

X 100%

SUBTOTAL RRH PROJECT OUTCOMES

/42
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SECTION 3 - CONSUMER FEEDBACK
Criteria

Standard

Consumer participation on organization board
or other policy making entity. (Mandated by
HUD)

Yes, it’s
currently in
place

Redress and grievance process in place for
consumers. (Mandated by HUD)

Yes, it’s
currently in
place

Feedback collection and response process in
place (e.g., clients satisfaction survey,
consumer engagement session, etc.).

Yes, it’s
currently in
place

Scoring

Points/Possible
Points

Agency Rate

Yes, it’s currently in place & outcomes direct future services = 4
Yes, it’s currently in place = 3
No, but there is an existing plan= 1
No, no plan= 0
Yes, it’s currently in place & outcomes direct future services = 4
Yes, it’s currently in place = 3
No, but there is an existing plan= 1
No, no plan= 0
Yes, it’s currently in place & outcomes direct future services = 4
Yes, it’s currently in place = 3
No, but there is an existing plan= 1
No, no plan= 0

SUBTOTAL CONSUMER FEEDBACK

/4

/4

/4

/12

SECTION 4 – COMPLIANCE
Criteria

Standard

Agency has one or more unresolved monitoring or
audit finding(s) for any HUD grants (including ESG)
operated by the applicant or potential subrecipients
(if any).

No findings
or findings
addressed
in
Corrective
Action Plan
(CAP)

Agency has expended funds on this grant in the last
two years.

90%

Agency
Rate

%

Scoring

Points/
Possible
Points

Source

No findings = 5
Findings with CAP
submitted = 3
Findings but no CAP =
0

/5

Agency report

90-100%=5
85% -89%=3
84% and below = 0

Agency report
/5

ℎ

90

X 100%
Agency has outstanding obligations to HUD that is in
arrears or for which a payment schedule has not been
agreed upon.

No

No=5
Yes=0

/5

Agency report

5

Agency has a history of late APR submissions (in the
last 3 years or for the duration of this project)

0-1 late APRs = 5
2-3 late APRs = 0

0

/5

SUBTOTAL COMPLIANCE

Agency report

/20

SECTION 5 – BUDGET
Criteria

Standard

Budget submitted is clearly filled out and calculated
correctly. Budget requests are clear, logical and
consistent with the overall activities proposed in the
application. Quantity descriptions clearly identify
what is included in the requests and are in line with
project requirements.

Agency
Rate

Yes

Scoring

Points/
Possible
Points

Source

Yes = 6
No = 0

/6

Agency report

SUBTOTAL BUDGET

/6

SECTION 6 – HMIS COMPLIANCE & DATA QUALITY
Criteria

Standard

Agency
Rate

Scoring

Points/
Possible
Points

Source

*HMIS - % of Universal Data Elements (UDEs) with No or Null Values in HMIS (left blank) for the following criteria:
Name

5% or < *

Date of Birth

5% or < *

Gender

5% or < *

Social Security Number

5% or < *

Race

5% or < *

Ethnicity

5% or < *

5% or < = 1
>5% = 0
5% or < = 1
>5% = 0
5% or < = 1
>5% = 0
5% or < = 1
>5% = 0
5% or < = 1
>5% = 0
5% or < = 1
>5% = 0

/1

HMIS Report

/1

HMIS Report

/1

HMIS Report

/1

HMIS Report

/1

HMIS Report

/1

HMIS Report
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Veteran Status

5% or < *

Disabling Condition

5% or < *

Residence prior to program entry

5% or < *

Zip code of last residence

5% or < *

Destination

5% or < *

Relationship to Head of Household

5% or < *

5% or < = 1
>5% = 0
5% or < = 1
>5% = 0
5% or < = 1
>5% = 0
5% or < = 1
>5% = 0
5% or < = 1
>5% = 0
5% or < = 1
>5% = 0

SUBTOTAL HMIS COMPLIANCE & DATA QUALITY

GRAND TOTAL

/1

HMIS Report

/1

HMIS Report

/1

HMIS Report

/1

HMIS Report

/1

HMIS Report

/1

HMIS Report

/12

/92

REVIEWER COMMENTS & QUESTIONS
Reviewer: _______________________
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ATTACHMENT C

Washtenaw County Continuum of Care
2017 Funding Review Team Findings
The Funding Review Team (FRT) used a standard scoring rubric (attachment B of this report) to review the program
performance for each permanent supportive housing (PSH) or rapid re-housing (RRH) renewal project. This rubric reviews
and scores PSH and RRH projects, but not the HMIS renewal, which is an infrastructure project and is exempt from rubric
scoring.
First, the agencies must meet the Agency and Project Threshold, which states that agencies must meet local funding
standards and be active participants in the CoC, and all projects must meet minimum outcome thresholds. Projects that do
not meet threshold requirements must receive a waiver from the FRT in order to apply, and may also need to submit a
Corrective Action Plan. Once threshold is met, agencies are scores using a rubric with the following sections that were
scored against requirements and community standards as seen in attachment B.
Section 1- Project Description: A narrative description of the project, and some basic information about number of
units, number of beds, unit type, and population served.
Section 2- Project Outcomes: Data is pulled from the agency’s Annual Performance Report (APR) to review
program performance in areas such as bed utilization rate, length of stay in program, and food stamps rate for
those who exit the program.
Section 3- Consumer Feedback: Agencies report on consumer participation, feedback, and grievance processes.
Section 4- Compliance: Agencies reported whether they had any unresolved HUD audit findings, returned HUD
funds in the last two years, had outstanding obligations to HUD, and submitted any late APRs in the last five years.
Section 5- Budget: Agencies submit a clear project budget.
Section 6- HMIS Compliance & Data Quality: Data entry quality in HMIS for Universal Data Elements (e.g. social
security number, veteran status, date of birth) was reviewed.
In instances where the grantee is not the entity providing services, information was gathered from both grantee and all
subrecipients. It should also be noted that not all renewal projects received a project outcomes or data quality score. These
two sections in the rubric uses data pulled from the projects’ APR. Two projects had not completed a full year and thus did
not have enough project data for an APR. These projects did not receive project outcome nor data quality rubric scores, but
were scored in all other sections.
Upon reviewing agency and program performance for each grantee, the FRT identified areas for improvement as outlined
in the report. The chart on the following page shows how each agency scored on the rubrics.
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2017 Continuum of Care: Renewal Projects Score Comparison
PROJECT TYPE:
PROVIDER

MAP
Avalon*
MAP
Avalon
MAP*
SOS/IHN
Avalon
MAP*
Avalon
MAP*
MAP*
Avalon*
Avalon*
Ozone
Avalon*
Ozone
MAP
MAP

PROJECT

Average Score
Highest Score
Lowest Score
MVP
2010 Bonus SPC
Willowpond
Avalon/Pontiac Trail
SPC TRA
SOS RRH 2017
SPC SRA
SAWC SPC SRA**
Avalon/Ashley
SPC SRA
SAWC SPC TRA**
2014 Bonus PSH
PSH Singles
SHP for Young Families
PSH Families
Supportive Housing for Youth
PSH Bonus 17-18 **
PSH Rental Assistance 2017**

Permanent Supportive Housing

PROJECT
OUTCOMES

CONSUMER
FEEDBACK

COMPLIANCE

(out of 42
points**)

(out of 12
points)

38
42
34
42
40
40
38
38
42
36
42
35
40
38
36
36
40
34
35
EXEMPT
EXEMPT

12
12
9
12
12
12
12
12
12
12
12
12
12
12
12
12
9
12
9
12
12

Rapid Re-Housing

BUDGET

DATA
QUALITY

TOTAL
SCORE

(out of 20
points, 15 for
exempt**)

(out of 6
points)

(out of 12
points**)

(out of 92
points** )

18
20
15
20
20
20
20
20
15
20
15
20
20
15
15
15
20
15
20
15
15

4
6
0
6
6
6
6
6
6
6
0
6
0
0
6
6
0
6
0
0
0

12
12
11
12
12
12
12
12
12
12
12
12
12
12
12
11
11
12
12
EXEMPT
EXEMPT

78
92
27
92
90
90
88
88
87
86
81
85
84
77
81
80
80
79
76
27
27

% TOTAL
SCORE

91%
98%
82%
100%
98%
98%
96%
96%
95%
93%
93%
92%
91%
89%
88%
87%
87%
86%
83%
82%
82%

*Project fiduciary is the Ann Arbor Housing Commission.
**Exempt projects are out of a total score of 87 or 33 instead of 92. Two projects with a total score of 33 are exempt from Project Outcomes, Data Quality, & for the expended
funds question in Compliance for the following reasons: MAP PSH Rental Assistance 2017 is a first time renewal & does not have a grant agreement yet; MAP PSH Bonus 17-18
does not have a full year of data since the project started earlier this year. Two other projects, MAP SAWC SRA & MAP SAWC TRA, have a total score of 87 because the timely
submission of APR question in Compliance doesn't apply due to the current provider having taken over the administration of the grant from a different agency. Hence, any past
late APRs do not apply in this instance.

2

Rubric Findings
The FRT reviewed each project’s rubric scores and asked for follow-up information from each agency to further understand
any concerns in performance. The rubric findings and their feedback is as follows.

Avalon Housing
Projects:
2010 Bonus SPC, SPC SRA, Pontiac Trail, Ashley, 2014 Bonus PSH, PSH Singles, PSH Families
Project Outcomes:
The following outcomes received low scores or did not meet the threshold: employment & income, although the FRT did note
the high needs of the population served. The FRT reached out to Avalon for more details and received the following in
explanation:
Employment: Avalon notes that many of their households have been on the streets for years, with major challenges
to employment and income stability, and that improving employment and income may not be primary goals from
the perspective of the clients. Factors that led to low scores on the employment outcome measure include the high
level of need among Avalon clients, some projects serving primarily clients older than 55, the presence of
disabilities affecting ability to work, and some data quality issues. Avalon has taken steps to improve this metric
with the addition of a supportive employment program through a SAMHSA grant, and developing improved data
entry processes to increase data quality.
Income: Similar to income, the high needs of Avalon clients is the biggest factor that affects the ability to increase
income. Avalon also noted the high number of persons served with a substance abuse disorder, which is counted as
a disability for program eligibility but does not qualify a client for SSDI. Avalon believes that the improved data
entry processes mentioned above will also help improve this metric.
In response to Avalon’s follow-up, the FRT is better able to understand the systemic and unique population barriers to
obtaining certain outcomes. As low scores on employment and income were common across agencies, the FRT believes this
could be an opportunity for improvement across the CoC.
Compliance:
While compliant in HUD audits and the timeliness of their fund draws, Avalon reported returning funds on the PSH Singles
and 2014 Bonus PSH grants. This is due both grants being first year grants that ramped up over the grant term and were
also delayed during the first year due to construction delays at AAHC properties. Both grants are drawing down at near
full occupancy in their second years and Avalon expects to spend down the full grant.
Data Quality:
Avalon scored well on Data Quality across all projects, an improvement from last year.

Michigan Ability Partners (MAP)
Projects:
MVP, Willowpond, SPC TRA, SAWC SPC SRA, SPC SRA, SAWC SPC TRA, PSH Bonus 17-18, PSH Rental Assistance 2017
Program Outcomes:
Overall for all projects, MAP could improve on or did not meet the threshold used for scoring purposes for: employment
and income. MAP performed well in all other program outcomes. In their follow-up response regarding challenges meeting
the outcomes, MAP explained:
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•

Employment and income: MAP serves individuals with severe disabilities and most are unable to work. The
majority has $0 income and MAP is in the process of applying/appealing Social Security benefits for these
individuals.

As low scores on employment and income were common across agencies, the FRT believes this could be an opportunity for
improvement across the CoC.
Compliance:
No issues were identified in regards to compliance.
Data Quality:
MAP’s data performed very well across all projects.

Ozone House
Programs:
Supportive Housing for Young Families, Supportive Housing for Youth
Program Outcomes:
The following outcomes received low scores or did not meet the threshold: employment, income, and data quality (SSN).
Ozone performed well in all other program outcomes. The Funding Review Team asked Ozone to explain population these
low outcomes, to which Ozone responded:
•

Employment & Income: In regards to income and employment for both programs, most of the youth in the
program have a fixed-income (if any) and therefore do not increase income and/or ever gain employment.

As low scores on employment and income were common across agencies, the FRT believes this could be an opportunity for
improvement across the CoC.
Compliance:
No issues were identified in regards to compliance.
Data Quality:
Ozone House scored low on one Universal Data Element, SSN. In response to a follow up question, Ozone House assured
the FRT that this was the result of a partnership that had now expired, and that Ozone House will be managing the project
going forward, which should result in improved data quality.

SOS Community Services & Interfaith Hospitality Network (IHN)
Programs:
SOS RRH 2017
Program Outcomes:
The combined SOS/IHN RRH project scored well on all program outcomes.
Compliance:
No issues were identified.
Data Quality:
No issues were identified.
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Overall FRT Observations & Recommendations
Last year, the FRT recommended the rubric be reviewed to evaluate the tool for relevant outcomes and to ensure outcomes
were held up to realistic standards. This review took place though a community process in winter of 2016-2017, resulting in
an improved the rubric with more transparency. The FRT makes the following suggestions for next year’s rubric:
•
•
•
•
•

Adding a narrative for when a project does not meet minimum project outcomes, instead of having staff follow-up
at a later date
Including a second chart in the compliance attachment so grantees can complete expenditure for 2 year separately
instead of combined into one
Update the Budget attachment to be more explicit about matching the Grant Inventory Worksheet, and provide
more clear instructions on the admin section
Consider how to fairly assess Ozone House participation in the CoC as a youth provider, as the CHP process
doesn’t typically involve their clients.
Identify a way to measure the effectiveness of connecting clients to mainstream benefits.

As a system, the FRT encourages the CoC and its partners to address the employment and income concerns across all
programs.
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WASHTENAW COUNTY CONTINUUM OF CARE 2017

ATTACHMENT D

REQ UES T FO R LE TT E R O F INT EN T :
NE W PERM ANE NT HO USI NG OR E XPA NSI ON
PRO JEC TS
BACKGROUND AND APPLICATION DETAILS
The Continuum of Care (CoC) 2017 Notice for Funding Availability (NOFA) announced bonus funds available
for new permanent housing projects, as well as an opportunity for current grantees to apply for expansions of
current projects. New in the 2017 CoC Program Competition, the U.S. Department of Housing and Urban
Development (HUD) will allow project applicants to apply for a new expansion project under the reallocation
process or permanent housing bonus in order to expand existing eligible renewal projects that will increase the
number of units in the project, or allow the recipient to serve additional persons. Washtenaw County CoC has
the opportunity to apply for one or more bonus/expansion projects totaling $334,013.
The Washtenaw County CoC will require applicants to participate in a two-part application process.
1. Interested parties are first asked to submit a Letter of Intent (LOI) and attend a mandatory meeting
to be considered as an applicant for bonus funds.
2. Applicants still interested in submitting projects after the mandatory meeting will be required to submit
a full application to be reviewed and scored by the Funding Review Team, a committee of the
Washtenaw County CoC Board.
The FRT will select final project(s) and applicants will then enter/submit their application in e-snaps, HUD’s
grants management system. Final project(s) will be notified of their application status no later than 9/13, as
mandated by the NOFA. National consultants Housing Innovations will be reviewing final submitted projects for
accuracy and to ensure competitiveness. Full application and deadlines will be shared after the mandatory
meeting, including scoring criteria. Applicants should ensure they read and understand the 2017 CoC NOFA
before submitting an LOI.
LOIs are due by Monday, August 7, 2017 by noon and applicants are required to attend a mandatory
meeting in person or over the phone on Wednesday, August 9, 2017, 830-10am at the Washtenaw County
Office of Community and Economic Development (OCED) at 415 W. Michigan Ave. Ypsilanti, MI 48197.
The meeting will bring applicants together with Housing Innovations to review NOFA guidelines and clarify any
questions. Those who submit LOIs and indicate preference to participate by phone will be given the call-in
information on August 8, 2017.
Through a local process to identify funding priorities, Washtenaw County CoC housing and homeless providers
and their partners have identified a need for family permanent supportive housing (PSH) units to meet
community need as demonstrated by current data. This will be a strong consideration of the FRT when reviewing
projects. To ensure your agency’s application aligns with federal priorities, these can be viewed in section 2A of
the NOFA.
Applicants should not request an amount that exceeds the community maximum in total ($334,013). CoC staff
may work with interested applicants to either partner with another provider and/or reconsider application
submission based upon competitiveness of project according to HUD priorities. However, no interested applicant
will be rejected prior to formal FRT review.
Please contact Laura Urteaga-Fuentes at urteagal@ewashtenaw.org for any questions.
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BONUS PROJECT PROCESS TIMELINE
1.
2.
3.
4.
5.
6.
7.

Interested applicants submit LOI by 8/7
Interested applicants participate in mandatory meeting 8/9
Interested applicants submit full application by 8/21by noon
FRT reviews applications week of 8/21and meets 8/28 to select project(s)
Applicants notified no later than 9/13 of their status
Selected project(s) will enter and submit their application in e-snaps, deadline TBD
Housing Innovations will give selected projects feedback and corrections, deadline TBD

PROJECT REQUIREMENT AND PRIORITIES
ELIGIBLE PROJECTS/ACTIVITIES FOR THE FUNDS
•

•

•

Applicants can apply for a new permanent housing bonus project or for an expansion of a current
permanent housing project.
o All new permanent housing projects can apply for one of two types of projects, including:
 New permanent supportive housing (PSH) projects that meet the requirements of
DedicatedPLUS as defined in Section III.A.3.d. of the NOFA or new PSH projects where
100 percent of the beds are dedicated to chronic homelessness.
 New rapid rehousing (RRH) projects that will serve homeless individuals and families,
including unaccompanied youth, who meet the following criteria:
• (a) residing in a place not meant for human habitation;
• (b) residing in an emergency shelter;
• (c) persons meeting the criteria of paragraph (4) of the definition of homeless,
including persons fleeing or attempting to flee domestic violence situations;
• (d) residing in a transitional housing project that was eliminated in the FY 2017
CoC Program Competition;
• (e) residing in transitional housing funded by a Joint TH and PH-RRH component
project (see Section III.A.3.h. of the NOFA); or
• (f) receiving services from a VA-funded homeless assistance program and met
one of the above criteria at initial intake to the VA's homeless assistance system.
o Project applicants that intend to expand an eligible renewal project must:
 apply within the same component type;
 provide the eligible renewal grant number that the project applicant requests to expand
on the new project application;
 indicate how the new project application will expand units, beds, services, persons served
 ensure the funding request for the new expansion project is within the funding parameters
allowed under the reallocation process or permanent housing bonus.
Eligible activities for new permanent housing projects include:
o Acquisition/New Construction/Rehabilitation
o Leased Units
o Leased Structures
o Short-term/Medium term Rental Assistance (RRH only)
o Long-term Rental Assistance (PSH only)
o Supportive Services
o Operations
o HMIS
Note: In new project applications, project applicants may NOT have any of the following combinations in a
single structure or housing unit:
o Acquisition and/or rehabilitation with new construction
o Leasing with acquisition, rehabilitation, or new construction
o Rental assistance with acquisition, rehabilitation, or new construction
o Leasing and rental assistance
o Rental assistance and operations
The initial grant term for new project applications may be 1-year, 2-years, 3-years, 4-years, 5-years, or
15-years. However, exceptions apply- these exceptions can be found in Section IV.B.2 of the 2017 CoC
NOFA.
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•

•

•

•

The types of supportive services for which the funding may be used is limited to the following: assistance
with moving costs, case management, food, housing/search and counseling services, life skills, outreach
services, transportation, and utility deposits (only if these are not included in rental/lease agreement). All
other supportive services costs typically eligible under the CoC Program interim rule are not eligible costs
under this application.
The project must be cost-effective, including costs of construction, operations, and supportive services with
such costs not deviating substantially from the norm in that locale for the type of structure or kind of activity.
It also must ensure that the type and scale of the supportive services fit the needs of the program
participants–this includes all supportive services, regardless of funding source.
Projects must agree to enter client data into HMIS, participate in the annual point-in-time and housing
inventory counts, partner with coordinated entry Housing Access for Washtenaw County (HAWC), and
comply with all other CoC Policies and Procedures, including participation in the Community Housing
Prioritization (CHP) process.
If moving forward with applying, applications must demonstrate:
o The type, scale, and location of the housing fit the needs of the program participants;
o The type and scale of the supportive services fit the needs of the program participants–this
includes all supportive services, regardless of funding source;
o A specific plan for ensuring program participants will be individually assisted to obtain the benefits
of the mainstream health, social, and employment programs for which they are eligible to apply
meets the needs of the program participants;
o How program participants will be assisted to obtain and remain in permanent housing in a manner
that fits their needs;
o The type of supportive services that will be offered to program participants to ensure successful
retention or help to obtain permanent housing;
o The financial and management capacity and experience to carry out the project as details in the
application and the capacity to administer federal funds;
o The ability to execute the grant agreement and begin providing rental assistance within 12 months
of the award for those applicants funded for sponsor-based and project-based rental assistance;
o Experience in operating a successful housing first program and a program design that meets the
definition of Housing First (i.e., a model of housing assistance that is offered without preconditions,
such as sobriety or a minimum income threshold, or service participation requirements, and rapid
placement and stabilization in permanent housing are primary goals).
o A plan for outreach to people experiencing chronic homelessness
o That they meet HUD’s match requirements

ELIGIBLE POPULATIONS:
•
•

•
•
•

New PSH projects can serve 100 percent chronically homeless or populations listed in DedicatedPLUS as
defined in Section III.A.3.d. of the NOFA
New RRH projects can serve homeless individuals and families, including unaccompanied youth, who meet
the following criteria:
o (a) residing in a place not meant for human habitation;
o (b) residing in an emergency shelter;
o (c) persons meeting the criteria of paragraph (4) of the definition of homeless, including persons
fleeing or attempting to flee domestic violence situations;
o (d) residing in a transitional housing project that was eliminated in the FY 2017 CoC Program
Competition;
o (e) residing in transitional housing funded by a Joint TH and PH-RRH component project (see
Section III.A.3.h. of the NOFA); or (f) receiving services from a VA-funded homeless assistance
program and met one of the above criteria at initial intake to the VA's homeless assistance system.
Expansion projects may continue to serve the populations the project is currently service or may align with
the populations allowable under the 2017 NOFA for new projects (as listed above)
Project applicants must demonstrate that they will first serve the chronically homeless according to the order
of priority established in Notice CPD-16-11: Prioritizing Persons Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons
Persons in transitional housing are not considered to be chronically homeless even if they met the criteria
prior to entering the transitional housing program and are not eligible to be served in proposed projects.

ELIGIBLE APPLICANTS:
•

Eligible project applicants for the CoC Program Competition are nonprofit organizations, States, local
governments, and instrumentalities of State and local governments, and public housing agencies, as such
term is defined in 24 CFR 5.100, without limitation or exclusion. For-profit entities are not eligible to
apply for grants or to be subrecipients of grant funds.
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•
•

Applicant agencies must carry out duties within the geographic area of Washtenaw County.
Applications shall only be considered from project applicants and potential subrecipients that meet the
following criteria:
o Have the financial and management capacity and experience to carry out the project as
detailed in the project application and to administer Federal funds. Demonstrating capacity
may include a description of the applicant/subrecipient experience with similar projects and
with successful administration of SHP, S+C, or CoC Program funds for renewing projects or
other Federal funds.
o Must meet the eligibility requirements of the CoC Program as described in 24 CFR part 578
and provide evidence of eligibility required in the application (e.g., nonprofit documentation).
Have satisfactory capacity, drawdowns, and performance for existing grant(s) that are
funded under the SHP, S+C, or CoC Program, as evidenced by timely reimbursement of
subrecipients, regular drawdowns, and timely resolution of any monitoring findings;
o For expansion project applications, project applicants must articulate the part of the project
being expanded. Additionally, project applicants must demonstrate they are not replacing
other funding sources;
o Are in good standing with HUD, which means that the applicant does not have any open
monitoring or audit findings, history of slow expenditure of grant funds- outstanding obligation
to HUD that is in arrears or for which a payment schedule has not been agreed upon, history
of consistently late APRs, or history of serving ineligible program participants, expending funds
on ineligible costs, or failing to expend funds within statutorily established timeframes;
o Are in compliance with applicable fair housing and civil requirements.
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LETTER OF INTENT:
NEW PERMANENT HOUSING PROJECT
•

All information is required to be submitted on agency letterhead. The Funding Review Team
reserves the right not to review incomplete LOIs.

•

LOIs are due by Monday August 7 at noon and should be sent to Laura Urteaga-Fuentes at
urteagal@ewashtenaw.org.

•

Please contact urteagal@ewashtenaw.org for questions.

•

Applicants must attend a MANDATORY meeting Wednesday, August 9, 830-10am in person
or over the phone at OCED (415 W. Michigan Ave. Ypsilanti, MI 48197)

•

Please save your document with the following naming convention:
<Agency name –Program name- Program Type-NEW CoC17>.doc
Example: ABC Services-Home to Stay-PSH-NEW CoC17.doc
1.Agency Contact Information:
a. Name of Organization:
b. Organization Type:

c.

 Units of Local Government

 Non-profit 501(c)(3)

 Government

 Other (describe):

 PHA

 State

DUNS Number: ____________________________________________________

d. Is the agency a current HUD CoC grantee?  Yes

 No

2.Sub-Recipient Organization:
a. Will your organization be using a subrecipient in the administration of the project?
 Yes

 No

Subrecipient Organization(s): ___________________________________________
3.Contact person for this project:
Name: __________________________

Title: ___________________________

Phone: __________________________

Email: __________________________

4.An agency representative will be attending the mandatory 8/9 meeting:
 In-Person

 Over the phone (call-in information will be shared on 8/8)

5.Proposed HUD Request ($):

______________________________

6.Proposed Total Projected Budget $ (Total HUD Requested + 25% Match) :_______________
7.# Units Projected:

______________________________

8.Proposed Project Type:  PSH-Project-Based

 PSH-Scattered-Site  RRH-Scattered-Site

9.Proposed Population to be served: _______________________________________________
10. Proposed Grant Term: ________________________________________________________
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11. Proposed Project Budget:
Activities
Rental Assistance
Supportive Services
Operations
HMIS
Sub-total Request
Administrative costs (Up to 7%)
Subtotal (including Admin)
Cash Match
In-kind Match
Total Match – 25% for all categories
Total Budget (including Match)

Total Assistance Requested

12. Proposed Project Description:
Provide a description (limit 2000 characters) that addresses the entire scope of the proposed
project. The project description should be complete and concise. It must address the entire scope
of the project, including a clear picture of the community/target population(s) to be served, the
plan for addressing the identified needs/issues of the CoC community/target population(s),
projected outcome(s), and any coordination with other source(s)/partner(s).
•
•

The target population including the number of single adults, the number of families with
children, and the number of unaccompanied youth to be served when the project is at full
capacity
Any subrecipients of the grant and their role

•

Address and location of units

•

Type and number of units – scatter site or single site, single or multi-family homes, etc

•

How the type, scale and location of the housing fit the needs of program participants

•

The specific services that will be provided and outreach methods to be used to serve the
long-term homeless population

•

Projected outcomes

•

Coordination with partners

•

Project timeline – when units will be developed or leased-up

•

HMIS implementation

•

How the project will leverage or deliver Medicaid services to participants
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LETTER OF INTENT:
EXPANSION PROJECT
•

All information is required to be submitted on agency letterhead. The Funding Review Team
reserves the right not to review incomplete LOIs.

•

LOIs are due by Monday August 7 at noon and should be sent to Laura Urteaga-Fuentes at
urteagal@ewashtenaw.org.

•

Please contact urteagal@ewashtenaw.org for questions.

•

Applicants must attend a MANDATORY meeting Wednesday, August 9, 830-10am in person
or over the phone at OCED (415 W. Michigan Ave. Ypsilanti, MI 48197)

•

Please save your document with the following naming convention:
<Agency name –Existing Program name- EXPANSION_CoC17>.doc
Example: ABC Services-Home to Stay-EXPANSION_CoC17.doc
1.Agency Contact Information:
a. Name of Organization:
b. Organization Type:

________

 Units of Local Government

 Non-profit 501(c)(3)

 PHA

 State

 Government
 Other (describe):
__
c. DUNS Number: ______________________________________________________
2.Current Project to be Expanded:
a. Project Name: ________________________________________________________
b. Project grant number: __________________________________________________
3.Does current project have any subrecipients?  Yes

 No

Subrecipient Organization(s): ___________________________________________________
4.Contact person for this project:
Name: __________________________

Title: _____________________________

Phone: __________________________

Email: ____________________________

5.An agency representative will be attending the mandatory 8/9 meeting:
 In-Person

 Over the phone (call-in information will be shared on 8/8)

6.Proposed HUD Request ($):

______________________________

7.Proposed Total Projected Budget $ (Total HUD Requested + 25% Match) :_______________
8.Current # Units: _________ # Units added with expansion ________
9.Current Project Type (cannot change in the expansion):
 PSH-Project-Based

 PSH-Scattered-Site  RRH-Scattered-Site

10. Proposed Population to be served: _____________________________________________
11. Proposed Grant Term: ________________________________________________________
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12. Proposed Project Budget:
Activities
Rental Assistance
Supportive Services
Operations
HMIS
Sub-total Request
Administrative costs (Up to 7%)
Subtotal (including Admin)
Cash Match
In-kind Match
Total Match – 25% for all categories
Total Budget (including Match)

Total Assistance Requested

13. Proposed Project Description:
Provide a description (limit 2000 characters) that addresses the entire scope of the proposed
project. The project description should be complete and concise. It must address the entire
scope of the project, including a clear picture of the community/target population(s) to be
served, the plan for addressing the identified needs/issues of the CoC community/target
population(s), projected outcome(s), and any coordination with other source(s)/partner(s).
•
•
•

How the project application will expand units, beds, services, persons served
The target population including the number of single adults, the number of families with
children, and the number of unaccompanied youth to be served when the project is at full
capacity
Any subrecipients of the grant and their role

•

Address and location of current & expansion units

•

Type and number of units – scatter site or single site, single or multi-family homes, etc

•

How the type, scale and location of the housing fit the needs of program participants

•

The specific services that will be provided and outreach methods to be used to serve the
long-term homeless population

•

Projected outcomes

•

Coordination with partners

•

Project timeline – when units will be developed or leased-up

•

HMIS implementation

•

How the project will leverage or deliver Medicaid services to participants

8

ATTACHMENT E

WASHTENAW COUNTY CONTINUUM OF CARE 2017

APPLICATION FOR NEW OR EXPANDED
PERMANENT HOUSING PROJECTS
BACKGROUND AND APPLICATION OVERVIEW
The Continuum of Care (CoC) 2017 Notice for Funding Availability (NOFA) announced bonus funds available for new
permanent housing projects, as well as an opportunity for current grantees to apply for expansions of current projects.
New in the 2017 CoC Program Competition, the U.S. Department of Housing and Urban Development (HUD) will allow
project applicants to apply for a new expansion project under the reallocation process or permanent housing bonus in
order to expand existing eligible renewal projects that will increase the number of units in the project, or allow the
recipient to serve additional persons. Washtenaw County CoC has the opportunity to apply for one or more
bonus/expansion projects totaling $334,013. Funds will be awarded by HUD through a national competition, using the
scoring criteria defined in the FY2017 NOFA. Applicants should ensure they read and understand the 2017 CoC NOFA
and federal priorities (section 2A of the NOFA) when completing this application.
Applying for bonus or expansion projects involves a two-part application process.
 Interested parties were first asked to submit a Letter of Intent (LOI) and attend a mandatory meeting to be
considered as an applicant for bonus funds.
 Applicants still interested in submitting projects after the mandatory meeting are required to complete and
submit this application to be reviewed and scored by the Funding Review Team, a committee of the
Washtenaw County CoC Board. Applications are due Monday 8/21 by noon by email to Laura UrteagaFuentes at urteagal@ewashtenaw.org (late submissions will not be reviewed).
The applications will be reviewed by the Funding Review Team (FRT), a CoC committee appointed by the CoC Board. The
FRT will score projects on a 100 point scale (point breakdown included in this application and scoring rubric can be seen
as the appendix) and approve/deny based on score and how the project will meet community need as demonstrated by
the community data, provider feedback, and the Community Housing Prioritization (CHP) List (calculated using currently
chronic homeless numbers and monthly in-flow). Approved projects will be ranked based on the CoC approved 2017
Ranking Policy (Appendix B). Applicants may be asked to provide more information or to scale up or scale down their
project based upon total funds available. Applicants will be notified no later than 9/13 of funding decisions. Upon
notification, selected applicants will need to submit their applications into e-snaps (HUD’s grant management system).
Housing Innovations, national consultants working with the CoC, will work with selected applicants to edit applications as
needed.
Please contact Laura Urteaga-Fuentes at urteagal@ewashtenaw.org for any questions.

BONUS/EXPANSION PROJECT APPLICATION TIMELINE
1.
2.
3.
4.
5.

Interested applicants submit full application by 8/21by noon
FRT reviews applications week of 8/21and meets 8/28 to select project(s)
Applicants notified no later than 9/13 of their status
Selected project(s) will enter and submit their application in e-snaps, deadline TBD
Housing Innovations will give selected projects feedback and corrections, deadline TBD
1
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GENERAL THRESHOLD CRITERIA
•

Must meet the eligibility requirements of the CoC Program as defined in 24 CFR part 578 and provide evidence
of eligibility required in the application (e.g., nonprofit documentation)

•

Demonstrate the financial and management capacity and experience to carry out the project as detailed in the
project application and to administer Federal funds

•

See pages 30-32 of the NOFA for a complete list of threshold criteria

PROJECT REQUIREMENT AND PRIORITIES
ELIGIBLE PROJECTS/ACTIVITIES FOR THE FUNDS:
•

•

•
•

Applicants can apply for a new permanent housing bonus project or for an expansion of a current permanent housing
project.
o All new permanent housing projects can apply for one of two types of projects, including:
 New permanent supportive housing (PSH) projects that meet the requirements of DedicatedPLUS as
defined in Section III.A.3.d. of the NOFA or new PSH projects where 100 percent of the beds are
dedicated to chronic homelessness.
 New rapid rehousing (RRH) projects that will serve homeless individuals and families, including
unaccompanied youth, who meet the following criteria:
(a) residing in a place not meant for human habitation;
(b) residing in an emergency shelter;
(c) persons meeting the criteria of paragraph (4) of the definition of homeless, including persons
fleeing or attempting to flee domestic violence situations;
(d) residing in a transitional housing project that was eliminated in the FY 2017 CoC Program
Competition;
(e) residing in transitional housing funded by a Joint TH and PH-RRH component project (see
Section III.A.3.h. of the NOFA); or
(f) receiving services from a VA-funded homeless assistance program and met one of the above
criteria at initial intake to the VA's homeless assistance system.
o Project applicants that intend to expand an eligible renewal project must:
 apply within the same component type;
 provide the eligible renewal grant number that the project applicant requests to expand on the new
project application;
 indicate how the new project application will expand units, beds, services, persons served
 ensure the funding request for the new expansion project is within the funding parameters allowed
under the reallocation process or permanent housing bonus.
Eligible activities for new permanent housing projects include:
o Acquisition/New Construction/Rehabilitation
o Leased Units
o Leased Structures
o Short-term/Medium term Rental Assistance (RRH only)
o Long-term Rental Assistance (PSH only)
o Supportive Services
o Operations
o HMIS
Note: In new project applications, project applicants may NOT have any of the following combinations in a single structure
or housing unit:
o Acquisition and/or rehabilitation with new construction
o Leasing with acquisition, rehabilitation, or new construction
o Rental assistance with acquisition, rehabilitation, or new construction
o Leasing and rental assistance
o Rental assistance and operations
The initial grant term for new project applications may be 1-year, 2-years, 3-years, 4-years, 5-years, or 15-years.
However, exceptions apply- these exceptions can be found in Section IV.B.2 of the 2017 CoC NOFA.
The types of supportive services for which the funding may be used is limited to the following: assistance with moving
costs, case management, food, housing/search and counseling services, life skills, outreach services, transportation, and
2
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•

•
•

utility deposits (only if these are not included in rental/lease agreement). All other supportive services costs typically
eligible under the CoC Program interim rule are not eligible costs under this application.
The project must be cost-effective, including costs of construction, operations, and supportive services with such costs
not deviating substantially from the norm in that locale for the type of structure or kind of activity. It also must ensure
that the type and scale of the supportive services fit the needs of the program participants–this includes all supportive
services, regardless of funding source.
Projects must agree to enter client data into HMIS, participate in the annual point-in-time and housing inventory
counts, partner with coordinated entry Housing Access for Washtenaw County (HAWC), and comply with all other
CoC Policies and Procedures, including participation in the Community Housing Prioritization (CHP) process.
If moving forward with applying, applications must demonstrate:
o The type, scale, and location of the housing fit the needs of the program participants;
o The type and scale of the supportive services fit the needs of the program participants–this includes all
supportive services, regardless of funding source;
o A specific plan for ensuring program participants will be individually assisted to obtain the benefits of the
mainstream health, social, and employment programs for which they are eligible to apply meets the needs of
the program participants;
o How program participants will be assisted to obtain and remain in permanent housing in a manner that fits
their needs;
o The type of supportive services that will be offered to program participants to ensure successful retention or
help to obtain permanent housing;
o The financial and management capacity and experience to carry out the project as details in the application
and the capacity to administer federal funds;
o The ability to execute the grant agreement and begin providing rental assistance within 12 months of the
award for those applicants funded for sponsor-based and project-based rental assistance;
o Experience in operating a successful housing first program and a program design that meets the definition
of Housing First (i.e., a model of housing assistance that is offered without preconditions, such as sobriety or a
minimum income threshold, or service participation requirements, and rapid placement and stabilization in
permanent housing are primary goals).
o A plan for outreach to people experiencing chronic homelessness
o That they meet HUD’s match requirements

ELIGIBLE POPULATIONS:
•
•

•
•
•

New PSH projects can serve 100 percent chronically homeless or populations listed in DedicatedPLUS as defined in
Section III.A.3.d. of the NOFA
New RRH projects can serve homeless individuals and families, including unaccompanied youth, who meet the following
criteria:
(a) residing in a place not meant for human habitation;
(b) residing in an emergency shelter;
(c) persons meeting the criteria of paragraph (4) of the definition of homeless, including persons fleeing or
attempting to flee domestic violence situations;
(d) residing in a transitional housing project that was eliminated in the FY 2017 CoC Program Competition;
(e) residing in transitional housing funded by a Joint TH and PH-RRH component project (see Section III.A.3.h. of the
NOFA); or (f) receiving services from a VA-funded homeless assistance program and met one of the above criteria
at initial intake to the VA's homeless assistance system.
Expansion projects may continue to serve the populations the project is currently service or may align with the populations
allowable under the 2017 NOFA for new projects (as listed above)
Project applicants must demonstrate that they will first serve the chronically homeless according to the order of priority
established in Notice CPD-16-11: Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless
Persons
Persons in transitional housing are not considered to be chronically homeless even if they met the criteria prior to entering
the transitional housing program and are not eligible to be served in proposed projects.
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ELIGIBLE APPLICANTS:
•

•
•

Eligible project applicants for the CoC Program Competition are nonprofit organizations, States, local
governments, and instrumentalities of State and local governments, and public housing agencies, as such term is
defined in 24 CFR 5.100, without limitation or exclusion. For-profit entities are not eligible to apply for grants or
to be subrecipients of grant funds.
Applicant agencies must carry out duties within the geographic area of Washtenaw County.
Applications shall only be considered from project applicants and potential subrecipients that meet the following
criteria:
o Have the financial and management capacity and experience to carry out the project as detailed in the
project application and to administer Federal funds. Demonstrating capacity may include a description
of the applicant/subrecipient experience with similar projects and with successful administration of SHP,
S+C, or CoC Program funds for renewing projects or other Federal funds.
o Must meet the eligibility requirements of the CoC Program as described in 24 CFR part 578 and provide
evidence of eligibility required in the application (e.g., nonprofit documentation). Have satisfactory
capacity, drawdowns, and performance for existing grant(s) that are funded under the SHP, S+C, or
CoC Program, as evidenced by timely reimbursement of subrecipients, regular drawdowns, and timely
resolution of any monitoring findings;
o For expansion project applications, project applicants must articulate the part of the project being
expanded. Additionally, project applicants must demonstrate they are not replacing other funding
sources;
o Are in good standing with HUD, which means that the applicant does not have any open monitoring or
audit findings, history of slow expenditure of grant funds- outstanding obligation to HUD that is in
arrears or for which a payment schedule has not been agreed upon, history of consistently late APRs, or
history of serving ineligible program participants, expending funds on ineligible costs, or failing to
expend funds within statutorily established timeframes;
o Are in compliance with applicable fair housing and civil requirements.

COORDINATED ENTRY REQUIREMENT:

All HUD CoC-funded projects are required to participate in the locally established Coordinated Entry process. If funded,
all projects will be required to participate in the Housing Access for Washtenaw County (HAWC) Community Housing
Prioritization (CHP) Committee, which oversees the process for all referrals to permanent housing units. All family and
single-adult referrals must come from the CHP By-Name List, which prioritizes the most vulnerable homeless households
(single-adults and families). Prioritization for single-adults and families is determined using the Service Prioritization
Decision Assistance Tool (SPDAT), a tool developed by OrgCode Consulting and mandated by the State of Michigan, for
identifying and prioritizing people experiencing homelessness for housing. In Washtenaw County, all open permanent
housing units (PSH and RRH) for single-adults and families are prioritized through the CHP process for those experiencing
chronic homelessness.

PROJECT QUALITY STANDARDS:

Projects reviewed for renewal funding recommendations are held to the below threshold and outcome standards (hence
accepted projects would be held to these standards when considered for renewal every year). Please note that RRH
projects are only calculated with “leavers” data. Leavers on an Annual Performance Report (APR) are those that exited the
program in a program year. Stayers are those that were still being served at the close of the program year.
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REQUIRED ATTACHMENTS:
•
•

Most recent independent audit and submission of SAS114, and 115, if applicable.
Current year Board-approved agency budget.
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NEW/EXPANSION PROJECT APPLICATION
•

All information is required, including attachments. The Funding Review Team reserves the right
not to review incomplete applications or projects that don’t meet eligibility requirements.

•

Applications are due by Monday, August 21, 2017 by noon and should be sent to Laura UrteagaFuentes at urteagal@ewashtenaw.org. Late submissions will not be reviewed.

•

Please contact urteagal@ewashtenaw.org for questions about the form or process.

•

Please save your document with the following naming convention:
o New Projects
<Agency name –Program name- Program Type-NEW CoC17>.doc
Example: ABC Services-Home to Stay-PSH-NEW CoC17.doc

o Expansion Projects
<Agency name –Existing Program name- EXPANSION_CoC17>.doc
Example: ABC Services-Home to Stay-EXPANSION_CoC17.doc

I. GENERAL INFORMATION (not scored)
1. Agency Contact Information:

a. Name of Organization:
b. Organization Type
Units of Local Government
Non-profit 501(c)(3)
PHA
State Government
Other: Describe
c. DUNS Number: ____________________________________________
d. Is the agency a current HUD CoC grantee?
Yes
No
2. If application is for a project expansion, please answer the following:

a. Existing Project to be expanded:
Name: _____________________________________________________________
Project grant number: __________________________________________________
Project component type: _______
b. Activities that describe expansion project:
Increase number of homeless persons served
Provide additional supportive services to homeless persons
Bring existing facilities up to state/local government health and safety standards
Replace the loss of nonrenewal funding (private, federal, other excluding state/local
government)
3. Sub-Recipient Organization (if applicable):

a. Name of Organization:
b. Organization Type
Units of Local Government
State Government
7

Non-profit 501(c)(3)
Other: Describe
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c. DUNS Number: ____________________________________________
4. Contact person for this project:

Name: __________________________

Title:

Phone: __________________________
5. Proposed HUD Request ($):

___________________________
Email: __________________________

______________________________

6. Proposed Total Budget $ (Total HUD Requested + at least 25% Match) *:

________________________
7. Proposed Number of Units:

a. New Projects: # Units Projected: ______________________________
b. Expansion Projects: Existing Project # Units: ______ Expansion Project # Units _______
8. Proposed number of beds (choose applicable designation only):

# Dedicated_________ # DedicatedPLUS _______
9. Proposed Project Type (Expansion Projects must be the same project type as the current project):

PSH-Project-Based

PSH-Scattered-Site

RRH-Scattered-Site

10. Proposed Population to be served: ________________________________________
11. Proposed Grant Term: __________________________________________________
12. Proposed Project Budget:

Activities

Total Assistance
Requested

Total Project Budget

Rental Assistance
Supportive Services
Operations
HMIS
Sub-total Request
Administrative costs (Up to 7%)
Cash Match
In-kind Match
Total Match – 25% for all categories
Total Budget
13. The following required attachments are included:

Most recent independent audit and submission of SAS114, and 115, if applicable
Current year Board-approved agency budget
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APPLICANTS SHOULD FULLY RESPOND TO THE FOLLOWING NARRATIVE QUESTIONS.
APPLICANTS ARE ENCOURAGED TO ANSWER AS SUCCINCTLY AS POSSIBLE.
II. APPLICANT/SPONSOR EXPERIENCE AND CAPACITY (15 points)
A. Describe the experience of the project applicant, sub-recipients (if any), and
partner organizations (e.g., key contractors, service providers if applicable) as it
relates to providing supportive services and housing for homeless persons, &
carrying out the activities of the project. Be sure to provide concrete examples
that illustrate 1) experience/expertise with renting units, operating rental
assistance, & providing supportive services similar to the activities proposed in the
applications & 2) working with & addressing the target population’s identified
housing & service needs.

B. Describe the experience of the applicant and potential subrecipients (if any) in
leveraging other Federal, State, local, and private sectors. Be sure to include a
description of experience with delivering or securing Medicaid funded services for
participants in the agency’s programs.

C. Describe the basic organization & management structure of the applicant &
subrecipients (if any). Include description of internal & external coordination,
structures for managing basic organization operations, & an adequate financial
accounting system that will be used to administer the grant.
D. Describe the experience of the applicant & potential subrecipients (if any), in
effectively utilizing federal funds & performing the activities proposed in the
application, given funding & time limitations.
E. Have any of your agency’s HUD funded programs (including ESG) received a
HUD audit in the last 12 months?
Yes
No
If yes, were there any findings from the audit?

Yes

No

If yes, please describe the findings & your agency’s corrective actions to satisfy the
findings & attach a copy of the corrective action plan that you submitted to HUD.
F. Are there any unresolved monitoring or audit findings for any HUD grants
(including ESG) operated by the applicant or potential subrecipients (if any)?
Yes
No
If Yes, describe the details of unresolved monitoring or audit findings & steps that will
be taken to resolve.
G. Have you returned any funds to HUD on any existing grants in the last two years?
Yes
No
If yes, how much has been returned?
What is the reason that the funds have been returned?
9
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H. Do you have any outstanding obligation to HUD that is in arrears or for which a
payment schedule has not been agreed upon?
Yes
No
If yes, how much is owed?
What is the reason for the obligation to HUD?
What is preventing establishing a payment schedule?
III.

PROJECT DESCRIPTION (20 points)
A. Provide a description (limit 2000 characters) that addresses the entire scope of
the proposed project. The project description should be complete & concise. It
must address the entire scope of the project, including a clear picture of the
community/target population(s) to be served, the plan for addressing the identified
needs/issues of the CoC community/target population(s), projected outcome(s), &
any coordination with other source(s)/partner(s).The description must be consistent
with other parts of this application & identify in 2000 characters or less (spaces
included):
•
•
•
•
•
•
•
•
•
•

•

If expansion project, how the application will expand units, beds, services,
persons served
The target population including the number of single adults & the number of
families with children to be served when the project is at full capacity
Address & location of units (current & expansion units for expansion projects)
Type & number of units – scatter site or single site, single or multi-family
homes, etc
How the type, scale & location of the housing fit the needs of program
participants
The specific services that will be provided & outreach methods to be used to
serve the long-term homeless population
Projected outcomes
Coordination with partners
Project timeline – when units will be developed or leased-up
HMIS implementation
How the project will leverage or deliver Medicaid services to participants

B. Describe the estimated schedule for the proposed activities, the management plan,
& the method for assuring effective & timely completion of all work.
C. If project is designated as DedicatedPLUS, please explain the reasoning for this
designation and how this project will use this expanded criteria.
D. For expansion projects ONLY, please detail why the proposed expanded activity
is needed & how it would be implemented. Only answer the expanded activities that
apply to your project as answered in part I.2.b of this application.
1. Increase the number of homeless persons served: Indicate why & how your

project is proposing to increase the number of served
10
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2. Provide additional supportive services to homeless persons: Which

supportive services would this project increase and how they will be increased
(e.g. increased service; increased frequency, etc)? Describe the reason &
identify how you will be providing additional services
3. Bring existing facilities up to state/local gov. health & safety standards:

Describe how the project is proposing to bring the existing facility or facilities
up to state/local government health & safety standards
4. Replace the loss of non-renewable funding: Indicate how the project is

proposing to replace the loss of nonrenewable funding from private, federal,
&/or other (excluding state/local government). List the source of nonrenewable
funding, why funds are non-renewable, & when funds expire. Identify any steps
already taken to identify other funding sources.
E. Describe a plan for executing the grant agreement and beginning rental assistance
within 12 months of the award. Describe how full capacity will be achieved over
the term being requested. If any project site is not currently owned or under a
lease agreement, provide a summary of relevant contracts & agreements (e.g.,
with local landlords, housing locator specialists, public housing authority, other
partner organizations) needed for the achievement of project operation. The
narrative must provide evidence that ensures there will be no delay in service
provision to participants, operation of CoC management systems, or the leasing of
units for reasonable rents.

F. Describe recipient/subrecipient capacity for assessing need, prioritizing persons
with the most severe needs & outreach to the chronically homeless & the specific
plan for how the project will first serve the chronically homeless according to the
order of priority established in Notice CPD-16-11: Prioritizing Persons Experiencing
Chronic Homelessness & Other Vulnerable Homeless Persons (SEE APPENDIX).

G. If applying for Rental Assistance, describe the method for determining the type &
amount of rental assistance that participants can receive.

11
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IV.

COMMITMENT TO HOUSING FIRST (10 points)
Housing First is an approach to homeless assistance that prioritizes rapid placement &
stabilization in permanent housing & does not have service participation requirements or
preconditions such as sobriety or a minimum income threshold. See Appendix A for a list of
Housing First principles.
A. Describe recipient/subrecipient experience with & a description of the program
design for implementing housing first.

V.

SUPPORTIVE SERVICES FOR PARTICIPANTS (25 points)
A. For projects serving families, does the applicant/sponsor have policies & practices that are
consistent with, & do not restrict the exercise of rights provided by the education subtitle of the
McKinney-Vento Act, & other laws relating to the provision of educational & related services to
individuals & families experiencing homelessness?
Yes

No

N/A (project not serving families)

B. For projects serving families, does the applicant/sponsor have a designated staff person
responsible for ensuring that children are enrolled in school & connected to the appropriate
services within the community, including early childhood education programs such as Head Start,
Part C of the Individuals with Disabilities Act, & McKinney-Vento education services?
Yes

No

N/A (project not serving families)

C. Describe the manner in which the project applicant will take into account the
educational needs of children when youth and/or families are placed in housing.

D. Describe how participants will be assisted to obtain & remain in permanent housing.

E. Describe your plan for ensuring program participants will be individually assisted to
obtain benefits of the mainstream health, social, & employment programs for which they
are eligible.

F. Describe how participants will be assisted to increase employment &/or income using
mainstream housing & service programs.

12
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G. Describe how participants will be assisted to maximize ability to live independently
& increase self-sufficiency using mainstream housing & service programs.

H. Describe how the type, scale, & location of the supportive services & the mode of
transportation to those services fit the needs of program participants.

Supportive Services Type & Frequency Chart:
For all supportive services available to participants, indicate who will provide, how
they will be accessed & how often they will be provided regardless of the resources
that will be used to pay for the services. Please include all Medicaid services whether
provider by the applicant or through partnerships with other organizations that provide
Medicaid funded services.
For Provider, indicate: “Applicant” if the applicant will provide the service directly; “Subrecipient” if a
subrecipient will provide the service directly; “Partner” if an organization that is not a subrecipient of project
funds but with whom a formal agreement or memorandum of understanding (MOU) has been signed will
provide the service directly; or, “Non-Partner” to if a specific organization with whom no formal agreement
has been established regularly provides the service to clients.

Frequency – select one per service type
Supportive Service

Provider

Daily

Weekly

Bimonthly

Monthly

Does
not
Apply

Assessment of Service
Needs
Assistance with Moving
Costs
Case Management
Child Care
Education Services
Employment Assistance/Job
Training
Food
Housing Search/Counseling
Services
Legal Services
Life Skills
Mental Health Services
Outpatient Health Services
Outreach Services
Substance Abuse Treatment
Services
Transportation
Utility Deposits
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I. How accessible are basic community amenities (e.g. medical facilities, grocery store, recreation
facilities, schools, etc) to the projects?
Yes, very accessible
Somewhat accessible
Not accessible
VI.

LANDLORD ENGAGEMENT (scattered-site projects only) (5 points)
A. Describe how your organization reaches out to, & engages with local landlords to recruit
their participation in making their units available to program participants. In your
description, explain how your organization maintains an on-going positive relationship &
communication with landlords renting to your organization’s program participants.

VII.

COMMITMENT TO AFFORDABLE HOUSING PLAN (project-based projects only) (5 points)

A. If a project-based voucher, please indicate alignment to the Housing Affordability &
Economic Equity Analysis.

VIII.

PARTNERING & COMMITMENT TO COORDINATED ENTRY (5 points)

A. Describe how your organization will or currently works with OCED, Washtenaw Housing
Alliance, coordinated entry, & other organizations to coordinate services & reduce
duplication of services.

IX.

BUDGET DETAIL (20 points)

Rental Assistance: Enter number of units by unit type; the applicable Fair Market Rent (FMR) level,
multiply units times FMR times 12 (1 year grant) & enter totals.
Indicate the Type of Rental Assistance:
Project Based
Unit Size
Efficiency
1 Bedroom
2 Bedroom
3 Bedroom
4 Bedroom
Total
14

Tenant Based

No. of Units

Other ___________________
FMR

Term
(12 or 24
months)

Total

$
$
$
$
$
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Operating Costs: Enter the quantity & total budget request for each operating cost. The request entered
should be equivalent to the cost of one year of the relevant operating costs. When including staff costs,
please include title, salary & FTE.
Operating Costs

Quantity Description
(max 400 characters)

Annual Assistance
Requested

Maintenance & repair
Electricity
Gas & Water
Property Tax & Insurance
Furniture
Replacement Reserve
Equipment
Building Security
Total
Supportive Services: Enter the quantity & total budget request for each supportive services cost. The
request entered should be equivalent to the cost of one year of the relevant supportive service. When
including staff costs, please include title, salary & FTE.
Eligible Costs

Quantity Description
(max 400 characters)

Annual Assistance
Requested

Assistance with Moving Costs
Case Management
Food
Housing Search/Counseling
Services
Life Skills
Outreach Services
Transportation
Utility Deposits
Total Annual Assistance
Requested
Other Funding: What additional funding sources are committed to this project, e.g., NSP, VASH,
HOME etc.?
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APPENDIX A
Excerpted From Notice CPD-16-11: Prioritizing Persons Experiencing Chronic Homelessness & Other Vulnerable
Homeless Persons in Permanent Supportive Housing:

Prioritizing Chronically Homeless Persons in CoC Program-funded Permanent Supportive
Housing Beds Dedicated or Prioritized for Occupancy by Persons Experiencing Chronic
Homelessness
1. CoCs are strongly encouraged to revise their written standards to include an order of priority, determined by
the CoC, for CoC Program-funded PSH that is dedicated or prioritized for persons experiencing chronic
homelessness that is based on the length of time in which an individual or family has resided in a place not
meant for human habitation, a safe haven, or an emergency shelter and the severity of the individual’s or
family’s service needs. Recipients of CoC Program-funded PSH that is dedicated or prioritized for persons
experiencing chronic homelessness would be required to follow that order of priority when selecting
participants for housing, in a manner consistent with their current grant agreement. See below for current local
prioritization.
2. Where there are no chronically homeless individuals and families within the CoC’s geographic area, CoCs and
recipients of CoC Program-funded PSH are encouraged to follow the order of priority in Section III.B. of this
Notice. For projects located in CoC’s where a sub-CoC approach to housing and service delivery has been
implemented, which may also be reflected in a sub-CoC coordinated entry process, need only to prioritize
assistance within their specified sub-CoC area. 2
3. Recipients of CoC Program-funded PSH should follow the order of priority above while also considering the
goals and any identified target populations served by the project. For example, a CoC Program-funded PSH
project that is permitted to target homeless persons with a serious mental illness should follow the order of
priority under Section III.A.1. of this Notice to the extent in which persons with serious mental illness meet the
criteria. In this example, if there were no persons with a serious mental illness that also met the criteria of
chronically homeless within the CoC’s geographic area, the recipient should follow the order of priority under
Section III.B for persons with a serious mental illness.
4. Recipients must exercise due diligence when conducting outreach and assessment to ensure that chronically
homeless individuals and families are prioritized for assistance based on their total length of time homeless
and/or the severity of their needs. HUD recognizes that some persons–particularly those living on the streets or
in places not meant for human habitation–might require significant engagement and contacts prior to their
entering housing and recipients of CoC Program-funded PSH are not required to allow units to remain vacant
indefinitely while waiting for an identified chronically homeless person to accept an offer of PSH. CoC
Program-funded PSH providers are encouraged to follow a Housing First approach to the maximum extent
practicable. Therefore, a person experiencing chronic homelessness should not be forced to refuse an offer of
PSH if they do not want to participate in the project’s services, nor should a PSH project have eligibility criteria
or preconditions to entry that systematically exclude those with severe service needs. Street outreach providers
should continue to make attempts to engage those persons that have been resistant to accepting an offer of
PSH and where the CoC has adopted these orders of priority into their written standards, these chronically
homeless persons must continue to be prioritized for PSH until they are housed.

Washtenaw County CoC Prioritization as of 8.9.17

Please note that local policies can be updated at any time. Currently, a subcommittee of the CoC is updating CoC-wide
policies, including prioritization. Updated policies will be posted at www.ewashtenaw.org/coc once they are finalized.

PRIORITIZATION CRITERIA (excerpt from Washtenaw County Coc Coordinated Entry Housing Prioritization Policies)

HUD regulations only allow RRH and PSH programs to serve people who are literally homeless (Category 1) or
people who are homeless because they are fleeing domestic violence (Category 4). In addition, HUD mandates that
communities prioritize literally homeless households who are chronically homeless (CH) for housing and services.
To this end, the Community Housing Prioritization (CHP) Committee first prioritizes literally homeless households (who
meet the household size requirements for the available permanent housing unit) based on:
1. CH status
2. VI-SPDAT score
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If there are no CH households on the housing prioritization list, households are still prioritized based on their VISPDAT scores. If there are two or more households with the same score, households are prioritized based on the
following criteria (only going to the next level as needed to break a tie between two or more households):

PRIORITIZATION TIE BREAKERS*

(only used if households have the same CH status and VI-SPDAT score)
VI-SPDAT Score Ranges:
Families: RRH 6-11 | PSH 12+
Individuals: RRH 5-9 | PSH 10+
1. Veteran Status
2. Unsheltered Sleeping Location: Prioritized over those with a sheltered sleeping location (Question 13
of VI-SPDAT).
3. Medical Vulnerability: Those with severe medical needs who are at greater risk of death (22-34 of the
VI-SPDAT, with a maximum score of 5), with priority given to those with trimorbidity.
4. Overall Wellness: Behavioral health, mental health, history of substance use, or other behavioral
health conditions that mark or exacerbate medical conditions (questions 21-50 of the VI-SPDAT).
5. Length of Time Homeless: Priority to those experiencing homelessness the longest (question 1 of VISPDAT).
6. Date of VI-SPDAT: Priority given to the earliest date of assessment.
* NOTE: Age of the head of household may also be considered in the prioritization process. The creator of the
VI-SPDAT, OrgCode Consulting, acknowledges that the VI-SPDAT works for youth so long as youth are
compared to youth, and are not compared to the general population. There are a limited number of youthdedicated PSH slots, and no youth-dedicated RRH slots, in the Washtenaw County CoC. Therefore,
adjustments to the prioritization criteria may be made for age of the head of household.

Definitions of Key Terms
Category 1: Literally Homeless

Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:
(i) Has a primary nighttime residence that is a public or private place not meant for human habitation;
(ii) Is living in a publicly or privately operated shelter designated to provide temporary living arrangements
(including congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or
by federal, state and local government programs); or
(iii) Is exiting an institution where (s)he has resided for 90 days or less and who resided in an emergency shelter
or place not meant for human habitation immediately before entering that institution
Category 4: Fleeing/Attempting to Flee DV
Any individual or family who:
(i)
Is fleeing, or is attempting to flee, domestic violence;
(ii)
Has no other residence; and
(iii)
Lacks the resources or support networks to obtain other permanent housing
HUD wishes to clarify that persons who are fleeing or attempting to flee human trafficking may qualify as homeless under
paragraph 4 of the “homeless” definition at 24 CFR 578.3, and therefore may be eligible for certain forms of homeless
assistance under the CoC Program, subject to other restrictions that may apply. HUD considers human trafficking, including sex
trafficking, to be “other dangerous or life threatening conditions that relate to violence against the individual or family
member” under paragraph 4 of the definition of “homeless” at 24 CFR 578.3. Where an individual or family is fleeing, or is
attempting to flee human trafficking, that has either taken place within the individual’s or family’s primary nighttime residence
or has made the individual or family afraid to return to their primary nighttime residence; and the individual or family has no
other residence; and the individual or family lacks the resources or support networks to obtain other permanent housing; HUD
would consider that individual or family to qualify as “homeless” under paragraph 4 of the definition.

Chronically Homeless Definition

The definition of ”chronically homeless” currently in effect for the CoC Program is that which is defined in the Final Rule on
Defining “Chronically Homeless, which states that a chronically homeless person meet all of the following:
a) Disability : A person must have a documented disability verified by a medical professional.
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b) Housing Status : A person who lives either in a place not meant for human habitation, a safe haven, or in an
emergency shelter. (Institutional Caveat: A person is chronically homeless if they experienced homelessness prior
to entering an institution and have been in the institution for less than 90 days.)
c) Length of Time (only one of the following):
• Been living in a place not meant for human habitation, safe haven, or in emergency shelter continuously
for at least 12 months.
OR
• Lived in one or more of the places stated above on at least four separate occasions in the last 3 years,
where the combined occasions total a length of time of at least 12 months.
Note: A break in an occasion counts as 7 nights of not experiencing homelessness.
Severity of Service Needs
This Notice refers to persons who have been identified as having the most severe service needs.
(a) For the purposes of this Notice, this means an individual for whom at least one of the following is true:
i. History of high utilization of crisis services, which include but are not limited to, emergency rooms, jails, and
psychiatric facilities; or
ii. Significant health or behavioral health challenges or functional impairments which require a significant level of
support in order to maintain permanent housing.
iii. For youth and victims of domestic violence, high risk of continued trauma or high risk of harm or exposure to
very dangerous living situations.
iv. When applicable CoCs and recipients of CoC Program-funded PSH may use an alternate criteria used by
Medicaid departments to identify high-need, high cost beneficiaries.
(b) Severe service needs as defined in paragraphs i.-iv. above should be identified and verified through data-driven
methods such as an administrative data match or through the use of a standardized assessment tool and process and should
be documented in a program participant’s case file. The determination must not be based on a specific diagnosis or disability
type, but only on the severity of needs of the individual. The determination cannot be made based on any factors that would
result in a violation of any nondiscrimination and equal opportunity requirements, see 24 C.F.R. § 5.105(a).
Housing First Principles
(a) Housing First is a programmatic and systems approach that centers on providing homeless people with housing quickly
and then providing services as needed.
(b) Housing is not contingent on compliance with services – participants are expected to comply with a standard lease
agreement and are provided with services and supports to help maintain housing and prevent eviction
(c) Services are provided post-housing to promote housing stability and well-being
(d) Tenants have choice and access to affordable of Housing
(e) Housing is integrated into the Community
(f) Separation of Housing and Treatment – participation in services is not a condition of maintaining tenancy.
(g) Service Philosophy and Service Array
i. Low Demand Approach for Entry into the Housing
ii. Provides Access to Treatment Resources and Supports
iii. Employs Recovery Principles
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APPENDIX B

WASHTENAW COUNTY CONTINUUM OF CARE (COC)
FY2017 FUNDING COMPETITION
RANKING POLICY 2017
Each year, HUD requires all new and renewal applications submitted as a part of the annual Continuum of Care
funding competition to be ranked according to a CoC-approved, community ranking policy. The 2017 Ranking
Policies were drafted per recommendations from the Washtenaw Housing Alliance Operations Committee (OC),
a committee of the CoC, and approved by the CoC Board on July 12, 2017. Please note that if there is a drastic
change made by HUD to the ranking process or the amount of funding to be placed into Tier 2 is more than
15% of Annual Renewal Demand, the ranking policies will be reviewed again by the OC to create new
recommendations for the CoC Board’s approval. Any new proposals will be brought to the Board during the
September 2017 CoC Board meeting.
The Continuum of Care (CoC) 2017 Notice for Funding Availability (NOFA) announced bonus funds available for
new permanent housing projects, as well as an opportunity for current grantees to apply for expansions of current
projects. New in the 2017 CoC Program Competition, the U.S. Department of Housing and Urban Development
(HUD) will allow project applicants to apply for a new expansion project under the reallocation process or
permanent housing bonus in order to expand existing eligible renewal projects that will increase the number of units
in the project, or allow the recipient to serve additional persons. Washtenaw County CoC has the opportunity to
apply for one or more bonus/expansion projects totaling $334,013.
As with the past CoC applications, HUD is mandating that projects be ranked into two tiers for the 2017 CoC
Competition. The 2017 NOFA indicates that Tier 1 should include projects that total up to 94% of Annual
Renewal Demand (ARD) and Tier 2 should include all remaining projects (6% of ARD) and any bonus projects,
including new permanent housing project and expansion projects. Our total ARD is $5,556,884, which makes Tier
1 total (94% of the ARD) $5,232,871. Tier 2 includes the other 6% of the ARD ($334,013) and the
bonus/expansion project, for a total of $668,026.
Given this and considering that the NOFA focuses on goals articulated in Opening Doors: Federal Strategic Plan to Prevent
and End Homelessness and our CoC’s adoption of CPD 16-11: Notice on Prioritizing Persons Experiencing Chronic
Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing, Washtenaw County CoC is
committed to the below ranking policy for the 2017 CoC Funding Competition.

PROJECTS WILL BE RANKED IN THE FOLLOWING ORDER:
1. Infrastructure projects (HMIS)
2. PSH Renewals ranked by score* (high to low) in the following order:
a. Projects with agency-owned units and Leasing Projects
b. Project-based rental assistance (PRA)
c. Sponsor-based rental assistance (SRA)
d. Tenant-based rental assistance (TRA)
3. RRH Renewals ranked by score* (high to low)
4. First time renewals (i.e. projects that have not completed an APR, and thus do not have a renewal score)
5. Projects created through reallocation in the following order: PSH for families, PSH for Individuals
6. Bonus projects ranked in order of score (or determined by formula for best score possible) in the following order:
PSH for families, PSH for Individuals
*Projects with equal scores are ranked by higher Section 2 Component: Program Outcome rubric score. If there is still a tie
in score, projects will be ranked by higher Section 3 Component: Compliance rubric score.

GUIDANCE FOR PROJECTS THAT STRADDLE TIERS:
If a project, once listed in ranked order, straddles the Tier 1/Tier 2 funding line, the following policy will apply:
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If a project straddles the line (i.e. a portion of the project budget falls within Tier 1 and a portion within Tier 2), that
agency will be asked if the project would still be feasible if only funded for the Tier 1 amount. Agency submits feasibility
plan in writing for review by the Funding Review Team (FRT). The FRT reviews this plan and decides whether to accept it
based on whether the project would be feasible at the reduced amount.
 IF YES: If project agrees and feasibility plan is accepted by the FRT, the project is submitted straddling the two
Tiers.
 IF NO: If project indicates it would not be feasible at a reduced amount or the FRT does not accept the feasibility
plan, the project will be dropped so that it wholly fits into Tier 2 and the next ranked project will have the same
opportunity to show feasibility straddling the line. This process is continued until a viable project is placed into Tier
1 amount. The FRT will do everything it can to ensure the full amount of Tier 1 funding is utilized.
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APPENDIX C

WASHTENAW COUNTY CONTINUUM OF CARE 2017
REVIEWER NAME: _________________________________
APPLICANT AGENCY: ________________________________
PROJECT TITLE: ____________________________________
TOTAL SCORE (complete this once scoring rubric is completed): ________________________

SCORING RUBRIC FOR NEW OR
EXPANDED PERMANENT HOUSING
PROJECT APPLICATIONS
INTRODUCTION:
The following rubric is an attempt to operationalize the scoring criteria for new permanent housing project or expansion
project applications (i.e. bonus projects) in the FY 2016 CoC Funding Competition. It serves as a descriptive guide for use
by the Funding Review Team, a CoC-appointed committee, when scoring the applications to minimize discrepancies in
interpretation between scorers, thereby enhancing consistency and objectivity.

BACKGROUND & ELIGIBLE PROJECTS
The Continuum of Care (CoC) 2017 Notice for Funding Availability (NOFA) announced bonus funds available for new
permanent housing projects, as well as an opportunity for current grantees to apply for expansions of current projects.
New in the 2017 CoC Program Competition, the U.S. Department of Housing and Urban Development (HUD) will allow
project applicants to apply for a new expansion project under the reallocation process or permanent housing bonus in
order to expand existing eligible renewal projects that will increase the number of units in the project, or allow the
recipient to serve additional persons. Washtenaw County CoC has the opportunity to apply for one or more
bonus/expansion projects totaling $334,013.
Applicants can apply for a new permanent housing bonus project or for an expansion of a current permanent housing
project.
o All new permanent housing projects can apply for one of two types of projects, including:
 New permanent supportive housing (PSH) projects that meet the requirements of DedicatedPLUS as defined
in Section III.A.3.d. of the NOFA or new PSH projects where 100 percent of the beds are dedicated to chronic
homelessness.
 New rapid rehousing (RRH) projects that will serve homeless individuals and families, including unaccompanied
youth, who meet the following criteria:
(a) residing in a place not meant for human habitation;
(b) residing in an emergency shelter;
(c) persons meeting the criteria of paragraph (4) of the definition of homeless, including persons fleeing or
attempting to flee domestic violence situations;
(d) residing in a transitional housing project that was eliminated in the FY 2017 CoC Program Competition;
(e) residing in transitional housing funded by a Joint TH and PH-RRH component project (see Section III.A.3.h.
of the NOFA); or
(f) receiving services from a VA-funded homeless assistance program and met one of the above criteria at
initial intake to the VA's homeless assistance system.
o Project applicants that intend to expand an eligible renewal project must:
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apply within the same component type;
provide the eligible renewal grant number that the project applicant requests to expand on the new project
application;
indicate how the new project application will expand units, beds, services, persons served
ensure the funding request for the new expansion project is within the funding parameters allowed under the
reallocation process or permanent housing bonus.

SECTION A: FUNDING ELIGIBILITY AND THRESHOLD CRITERIA (CHECKLIST: TICK WHERE
APPLICABLE)
Project Type

Applicants can apply for a new permanent housing bonus project or for an expansion of a current permanent housing
project. This project falls under the eligible project type of:
New permanent housing project
PSH serving eligible populations as described above
RRH serving eligible populations as described above
Expansion Project
PSH serving eligible populations as described above
RRH serving eligible populations as described above

General Threshold Criteria:

The project meets the eligibility requirements of the CoC Program as defined in 24 CFR part 578 and provides
evidence of eligibility required in the application (e.g., nonprofit documentation).
The applicant agency demonstrates the financial and management capacity and experience to carry out the project
and to administer Federal funds, as detailed in the project application.
See pages 30-32 of the NOFA for a complete list of threshold criteria

Required Attachments:

Most Recent independent audit and submission of SAS114, and 115, if applicable.
Current year Board-approved agency budget.
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SECTION B: SCORING SHEET
Instructions: FRT members are to review the applications and award points according to the extent to which the
scoring criteria are met. A scale with suggested points has been created for each component.

SCORING
COMPONENTS

II (A-H):
Applicant/
Sponsor
Experience
and Capacity

CRITERIA FOR SCORING
This component is concerned with the applicant’s level of experience and capacity in
delivering housing and supportive services for homeless clients.
Suggested scoring scale: For maximum points (=15), application must strongly
demonstrate the following qualities:
•
•
•
•
•

Clear description (backed with concrete examples) of experience/ expertise with
renting units, operating rental assistance and providing supportive services that
are aligned with what is proposed in the application.
Clear and concrete examples of how applicant has identified and addressed
target population’s housing and service needs
If it is a joint application, role of each partner is clearly described and
delineated
Applicant agency has a strong management and coordination structure along
with an adequate financial accounting system to administer the grant
If a current recipient of CoC or other forms of federal funding, there are no
outstanding obligations to HUD, no unexpended funds and no detrimental audit
findings. (i.e Answers to questions IIE-H must be ‘No’)

10-14 points:
• Adequate description and demonstration of above criteria with good examples
given to support content.
• Where applicant answered ‘Yes’ to any of the questions (1E-H), there must be a
clear demonstration of corrective steps taken which led to successful resolution of
outstanding concerns.
5-9 points:
• Above criteria are not fully or clearly met. Some attempt to provide examples to
demonstrate (i) and (ii) but they are not always aligned with what is proposed in
the application.
• Where there are outstanding obligations to HUD or audit issues, applicant did
not provide an adequate corrective action plan or explanation.
0-4 points:
• Lack of clarity in demonstration of most of stated criteria. No concrete examples
were provided to support claims.
• No clear role / responsibilities when it comes to joint applications
• Where there are outstanding obligations to HUD or audit concerns, applicant did
not provide any corrective action plan or explanation.
Comments:
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III (A-G):
Project
Description

This component is concerned with the scope of the proposed project, its goals and the
means in which the desired outcomes are to be realized.
Suggested scoring scale: For maximum points (=20), application must strongly demonstrate
the following qualities:
•
•
•
•
•
•
•

Project description is clear, complete, concise and addresses the entire scope of
the project.
Clearly addresses the target population/ community to be served and how
applicant plans to go about meeting assessed needs. All pointers that are
highlighted in the application are fully addressed.
Has a sound plan for executing the grant agreement and beginning rental
assistance within 12 months of the award.
For expansion projects, application clearly explains why the expanded activity is
needed and how it will be implemented.
If project is designated as DedicatedPLUS, application provides clear
explanation of the reasoning behind this designation and how the project will use
this expanded criteria.
Project has strong capacity for prioritizing persons with the most severe needs.
If applying for rental assistance, project has a comprehensive method for
assessing and determining the type and amount of rental assistance that
participants can receive.

14-19 points:
• Project description is generally comprehensive with 1-2 areas that require
clarification.
• Pointers highlighted in question III(A) are mostly addressed.
• Plan for implementing project within 12 months can be clearer.
• Project can be more explicit in its description of how chronic and vulnerable
homeless persons are prioritized.
7-13 points:
• Project description can be more comprehensive and there were more than 3
areas requiring further clarification.
• Pointers highlighted in question III(a) are not addressed adequately.
• Timeline for implementation within 12 months is questionable and it is unlikely
that project would be ready within 12 months of receiving award.
• Weak demonstration of project’s capacity to prioritize chronic and vulnerable
homeless persons.
0-6 points:
• Lack of clarity in overall project description with some pointers not addressed at
all.
• Responses have little or no consistency with other parts of the application.
• There are serious doubts that project would be ready to implement in a timely
manner.
• Project is not aligned with HUD’s goals of prioritizing chronic and vulnerable
homeless persons.
Comments:
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IV :
Commitment
to Housing
First

This component is concerned with the project’s alignment and commitment to the Housing
First approach to homeless assistance.
Suggested Scoring Scale: For maximum points (=10), application must strongly
demonstrate the following qualities:
•
•

Applicant must clearly describe past experience with the Housing First approach
Current project design is aligned with Housing First Principles (refer to Appendix
A of the application (page 18), including:
o Client participation in services is not a prerequisite for housing
placement
o Few, if any, programmatic requirements for entry into housing (e.g.
sobriety, minimum income threshold)
o Services are provided as per client’s choice and discretion

4-9 points:
• Description of Housing First approach is weak; no clear indication of past
experience in employing this approach.
• Project design does not fully incorporate Housing First Principles within its service
delivery. Not all of the points highlighted in the criteria are referenced.
0-3 points:
• No clear evidence that applicant understands or has incorporated Housing First
principles within its service delivery approach.
Comments:
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V: (A-I)
Supportive
Services for
Participants

This component is concerned with project’s capacity to render participants with the
appropriate supportive services crucial for obtaining and sustaining permanent housing
outcomes.
Suggested Scoring Scale: For maximum points (= 25), application must strongly
demonstrate the following qualities:
•

Very clear and comprehensive description of how project assists participants in
obtaining and remaining in permanent housing.

•

Project includes a well-thought through plan for individual case management and
linkage to mainstream resources and benefits where participants meet eligibility
criteria.

•

Supportive services are tailored to the needs of program participants and
appropriate measures are in place to reduce barriers to access (e.g. accessible
location, relevant type of aid, etc.).

•

Detailed, coherent and well-thought through “Supportive Services Type and
Frequency Chart” that is feasible for implementation.

16-24 points:
• Adequate description of how project functions to assist clients in obtaining and
maintaining permanent housing.
• Overall, project demonstrates ability to meet above criteria to a large extent,
however some of the responses are lacking in detail or clarity.
• “Supportive Services Type and Frequency” Chart is adequately filled up with
some areas of doubt.
6-15 points:
• Descriptions and responses to questions are often inadequate and require further
clarification. It is not clear the extent to which the applicant has experience or
expertise in assisting clients with maintaining housing or increasing income.
• Limited description of how applicant has acknowledged clients’ barriers to access
and sought to minimize them.
• “Supportive Services Type and Frequency” Chart raises doubts for
implementation.
0-5 points:
• Descriptions and responses to questions are severely lacking. There is little or no
evidence that the applicant has experience or expertise in assisting clients with
maintaining housing or increasing income.
• Proposed supportive services do not take into account client’s potential barriers
to access.
• “Supportive Services Type and Frequency Chart” does not match applicant
agency capacity and is not feasible for implementation.
Comments:
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VI:
Landlord
Engagement
(Applies to
scattered-site
projects only)

This component is concerned with applicant agency’s engagement efforts with landlords
towards increasing affordable housing availability. (Applies to scattered-site projects only)
Suggested Scoring Scale: For maximum points ( =5), applicant must strongly demonstrate
the following qualities:
•
•

A clear description of applicant’s outreach and engagement efforts with
landlords is provided.
There is strong evidence of an ongoing positive relationship and communication
with landlords that enhances their participation.

2-4 points:
• Lack of clarity in description provided.
• Limited evidence of an ongoing positive relationship and communication with
landlords.
0-1 point:
• Little or no consideration for outreach to and engagement with landlords.
• No evidence of relationship and communication with landlords.

___/5

Comments:

VII:
Commitment
to Affordable
Housing Plan

(Applies to projectbased projects
only)

This component is concerned with applicant agency’s commitment to the community’s
Affordable Housing Plan – Housing Affordability and Economic Equity – Analysis. (Applies
to project-based projects only)
Suggested Scoring Scale: For maximum points (=5), applicant must strongly demonstrate
the following qualities:
•

Clear and comprehensive description of how the project’s location and design
aligns with the Housing Affordability and Economic Equity Analysis.

2-4 points:
• Lack of clarity in description provided.
• Limited alignment with Housing Affordability and Economic Equity Analysis.
0-1 point:
• No evidence of alignment with Housing Affordability and Economic Equity Analysis.
Comments:
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VIII:
Partnering and
Commitment
to Coordinated
Entry

This component is concerned with applicant agency’s commitment to working
collaboratively within the Continuum of Care.
Suggested Scoring Scale: For maximum points (=5), applicant must strongly demonstrate
the following qualities:
•
•

Description indicates a strong commitment towards collaboration with CoC
partners and concrete efforts to start/maintain this in the proposed project.
Strong indication of commitment to coordinated entry to maximize resources and
avoid duplication.

2-4 points:
• Lack of clarity in description; there is indication of commitment towards
partnership and the coordinated process but it is not fully demonstrated in the
past or in current application.
0-1 point:
• Description is vague and indicates little or no commitment towards partnership or
the coordinated entry process.

/5

Comments:

IX: Budget
Detail

This component is concerned with the budgeting aspects of the proposed project.
Suggested scoring scale: For maximum points (=20), application must strongly demonstrate
the following qualities:
•
•
•
•

All budget charts are clearly filled out and calculated correctly. Budget requests
are clear, logical and consistent with the overall activities proposed in the
application.
Unless a project is acquisition, rehab, or new construction, projects must be 1-year
grant terms only.
Quantity descriptions clearly identify what is included in the requests and are in
line with project requirements.
Clear indication of potential additional funding sources that are committed to this
project.

14-19 points:
• Budget charts are generally filled out in a logical and coherent manner with
minor areas requiring clarification.
• Quantity descriptions are adequate but may have some inconsistency with overall
project requirements.
7-13 points:
• Some errors in budget charts, including calculation errors.
• Quantity descriptions are unclear and most parts are lacking in logic and
connection to the overall application.
0-6 points:
• Budget charts are unclear on the whole and lacking in logic and connection to the
overall application; multiple calculation errors.
• Overall responses provided indicate poor adherence to the specific requirements
in each section.
Comments:
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Overall Comments:
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WASHTENAW COUNTY CONTINUUM OF CARE 2017
REVIEWER NAME: _________________________________
ATTACHMENT F
APPLICANT AGENCY: ________________________________
PROJECT TITLE: ____________________________________
TOTAL SCORE (complete this once scoring rubric is completed): ________________________

SCORING RUBRIC FOR NEW OR
EXPANDED PERMANENT HOUSING
PROJECT APPLICATIONS
INTRODUCTION:
The following rubric is an attempt to operationalize the scoring criteria for new permanent housing project or expansion
project applications (i.e. bonus projects) in the FY 2016 CoC Funding Competition. It serves as a descriptive guide for use
by the Funding Review Team, a CoC-appointed committee, when scoring the applications to minimize discrepancies in
interpretation between scorers, thereby enhancing consistency and objectivity.

BACKGROUND & ELIGIBLE PROJECTS
The Continuum of Care (CoC) 2017 Notice for Funding Availability (NOFA) announced bonus funds available for new
permanent housing projects, as well as an opportunity for current grantees to apply for expansions of current projects.
New in the 2017 CoC Program Competition, the U.S. Department of Housing and Urban Development (HUD) will allow
project applicants to apply for a new expansion project under the reallocation process or permanent housing bonus in
order to expand existing eligible renewal projects that will increase the number of units in the project, or allow the
recipient to serve additional persons. Washtenaw County CoC has the opportunity to apply for one or more
bonus/expansion projects totaling $334,013.
Applicants can apply for a new permanent housing bonus project or for an expansion of a current permanent housing
project.
o All new permanent housing projects can apply for one of two types of projects, including:
 New permanent supportive housing (PSH) projects that meet the requirements of DedicatedPLUS as defined
in Section III.A.3.d. of the NOFA or new PSH projects where 100 percent of the beds are dedicated to chronic
homelessness.
 New rapid rehousing (RRH) projects that will serve homeless individuals and families, including unaccompanied
youth, who meet the following criteria:
(a) residing in a place not meant for human habitation;
(b) residing in an emergency shelter;
(c) persons meeting the criteria of paragraph (4) of the definition of homeless, including persons fleeing or
attempting to flee domestic violence situations;
(d) residing in a transitional housing project that was eliminated in the FY 2017 CoC Program Competition;
(e) residing in transitional housing funded by a Joint TH and PH-RRH component project (see Section III.A.3.h.
of the NOFA); or
(f) receiving services from a VA-funded homeless assistance program and met one of the above criteria at
initial intake to the VA's homeless assistance system.
o Project applicants that intend to expand an eligible renewal project must:
 apply within the same component type;





provide the eligible renewal grant number that the project applicant requests to expand on the new project
application;
indicate how the new project application will expand units, beds, services, persons served
ensure the funding request for the new expansion project is within the funding parameters allowed under the
reallocation process or permanent housing bonus.

SECTION A: FUNDING ELIGIBILITY AND THRESHOLD CRITERIA (CHECKLIST: TICK WHERE
APPLICABLE)
Project Type

Applicants can apply for a new permanent housing bonus project or for an expansion of a current permanent housing
project. This project falls under the eligible project type of:
New permanent housing project
PSH serving eligible populations as described above
RRH serving eligible populations as described above
Expansion Project
PSH serving eligible populations as described above
RRH serving eligible populations as described above

General Threshold Criteria:

The project meets the eligibility requirements of the CoC Program as defined in 24 CFR part 578 and provides
evidence of eligibility required in the application (e.g., nonprofit documentation).
The applicant agency demonstrates the financial and management capacity and experience to carry out the project
and to administer Federal funds, as detailed in the project application.
See pages 30-32 of the NOFA for a complete list of threshold criteria

Required Attachments:

Most Recent independent audit and submission of SAS114, and 115, if applicable.
Current year Board-approved agency budget.

2 Washtenaw County Continuum of Care | New or Expanded Project Scoring Rubric |August 2017

SECTION B: SCORING SHEET
Instructions: FRT members are to review the applications and award points according to the extent to which the
scoring criteria are met. A scale with suggested points has been created for each component.

SCORING
COMPONENTS

II (A-H):
Applicant/
Sponsor
Experience
and Capacity

CRITERIA FOR SCORING

AWARDED
POINTS

This component is concerned with the applicant’s level of experience and capacity in
delivering housing and supportive services for homeless clients.
Suggested scoring scale: For maximum points (=15), application must strongly
demonstrate the following qualities:
•
•
•
•
•

Clear description (backed with concrete examples) of experience/ expertise with
renting units, operating rental assistance and providing supportive services that
are aligned with what is proposed in the application.
Clear and concrete examples of how applicant has identified and addressed
target population’s housing and service needs
If it is a joint application, role of each partner is clearly described and
delineated
Applicant agency has a strong management and coordination structure along
with an adequate financial accounting system to administer the grant
If a current recipient of CoC or other forms of federal funding, there are no
outstanding obligations to HUD, no unexpended funds and no detrimental audit
findings. (i.e Answers to questions IIE-H must be ‘No’)

10-14 points:
• Adequate description and demonstration of above criteria with good examples
given to support content.
• Where applicant answered ‘Yes’ to any of the questions (1E-H), there must be a
clear demonstration of corrective steps taken which led to successful resolution of
outstanding concerns.
5-9 points:
• Above criteria are not fully or clearly met. Some attempt to provide examples to
demonstrate (i) and (ii) but they are not always aligned with what is proposed in
the application.
• Where there are outstanding obligations to HUD or audit issues, applicant did
not provide an adequate corrective action plan or explanation.
0-4 points:
• Lack of clarity in demonstration of most of stated criteria. No concrete examples
were provided to support claims.
• No clear role / responsibilities when it comes to joint applications
• Where there are outstanding obligations to HUD or audit concerns, applicant did
not provide any corrective action plan or explanation.
Comments:
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III (A-G):
Project
Description

This component is concerned with the scope of the proposed project, its goals and the
means in which the desired outcomes are to be realized.
Suggested scoring scale: For maximum points (=20), application must strongly demonstrate
the following qualities:
•
•
•
•
•
•
•

Project description is clear, complete, concise and addresses the entire scope of
the project.
Clearly addresses the target population/ community to be served and how
applicant plans to go about meeting assessed needs. All pointers that are
highlighted in the application are fully addressed.
Has a sound plan for executing the grant agreement and beginning rental
assistance within 12 months of the award.
For expansion projects, application clearly explains why the expanded activity is
needed and how it will be implemented.
If project is designated as DedicatedPLUS, application provides clear
explanation of the reasoning behind this designation and how the project will use
this expanded criteria.
Project has strong capacity for prioritizing persons with the most severe needs.
If applying for rental assistance, project has a comprehensive method for
assessing and determining the type and amount of rental assistance that
participants can receive.

14-19 points:
• Project description is generally comprehensive with 1-2 areas that require
clarification.
• Pointers highlighted in question III(A) are mostly addressed.
• Plan for implementing project within 12 months can be clearer.
• Project can be more explicit in its description of how chronic and vulnerable
homeless persons are prioritized.
7-13 points:
• Project description can be more comprehensive and there were more than 3
areas requiring further clarification.
• Pointers highlighted in question III(a) are not addressed adequately.
• Timeline for implementation within 12 months is questionable and it is unlikely
that project would be ready within 12 months of receiving award.
• Weak demonstration of project’s capacity to prioritize chronic and vulnerable
homeless persons.
0-6 points:
• Lack of clarity in overall project description with some pointers not addressed at
all.
• Responses have little or no consistency with other parts of the application.
• There are serious doubts that project would be ready to implement in a timely
manner.
• Project is not aligned with HUD’s goals of prioritizing chronic and vulnerable
homeless persons.
Comments:
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IV :
Commitment
to Housing
First

This component is concerned with the project’s alignment and commitment to the Housing
First approach to homeless assistance.
Suggested Scoring Scale: For maximum points (=10), application must strongly
demonstrate the following qualities:
•
•

Applicant must clearly describe past experience with the Housing First approach
Current project design is aligned with Housing First Principles (refer to Appendix
A of the application (page 18), including:
o Client participation in services is not a prerequisite for housing
placement
o Few, if any, programmatic requirements for entry into housing (e.g.
sobriety, minimum income threshold)
o Services are provided as per client’s choice and discretion

4-9 points:
• Description of Housing First approach is weak; no clear indication of past
experience in employing this approach.
• Project design does not fully incorporate Housing First Principles within its service
delivery. Not all of the points highlighted in the criteria are referenced.
0-3 points:
• No clear evidence that applicant understands or has incorporated Housing First
principles within its service delivery approach.
Comments:
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V: (A-I)
Supportive
Services for
Participants

This component is concerned with project’s capacity to render participants with the
appropriate supportive services crucial for obtaining and sustaining permanent housing
outcomes.
Suggested Scoring Scale: For maximum points (= 25), application must strongly
demonstrate the following qualities:
•

Very clear and comprehensive description of how project assists participants in
obtaining and remaining in permanent housing.

•

Project includes a well-thought through plan for individual case management and
linkage to mainstream resources and benefits where participants meet eligibility
criteria.

•

Supportive services are tailored to the needs of program participants and
appropriate measures are in place to reduce barriers to access (e.g. accessible
location, relevant type of aid, etc.).

•

Detailed, coherent and well-thought through “Supportive Services Type and
Frequency Chart” that is feasible for implementation.

16-24 points:
• Adequate description of how project functions to assist clients in obtaining and
maintaining permanent housing.
• Overall, project demonstrates ability to meet above criteria to a large extent,
however some of the responses are lacking in detail or clarity.
• “Supportive Services Type and Frequency” Chart is adequately filled up with
some areas of doubt.
6-15 points:
• Descriptions and responses to questions are often inadequate and require further
clarification. It is not clear the extent to which the applicant has experience or
expertise in assisting clients with maintaining housing or increasing income.
• Limited description of how applicant has acknowledged clients’ barriers to access
and sought to minimize them.
• “Supportive Services Type and Frequency” Chart raises doubts for
implementation.
0-5 points:
• Descriptions and responses to questions are severely lacking. There is little or no
evidence that the applicant has experience or expertise in assisting clients with
maintaining housing or increasing income.
• Proposed supportive services do not take into account client’s potential barriers
to access.
• “Supportive Services Type and Frequency Chart” does not match applicant
agency capacity and is not feasible for implementation.
Comments:
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VI:
Landlord
Engagement
(Applies to
scattered-site
projects only)

This component is concerned with applicant agency’s engagement efforts with landlords
towards increasing affordable housing availability. (Applies to scattered-site projects only)
Suggested Scoring Scale: For maximum points ( =5), applicant must strongly demonstrate
the following qualities:
•
•

A clear description of applicant’s outreach and engagement efforts with
landlords is provided.
There is strong evidence of an ongoing positive relationship and communication
with landlords that enhances their participation.

2-4 points:
• Lack of clarity in description provided.
• Limited evidence of an ongoing positive relationship and communication with
landlords.
0-1 point:
• Little or no consideration for outreach to and engagement with landlords.
• No evidence of relationship and communication with landlords.

___/5

Comments:

VII:
Commitment
to Affordable
Housing Plan

(Applies to projectbased projects
only)

This component is concerned with applicant agency’s commitment to the community’s
Affordable Housing Plan – Housing Affordability and Economic Equity – Analysis. (Applies
to project-based projects only)
Suggested Scoring Scale: For maximum points (=5), applicant must strongly demonstrate
the following qualities:
•

Clear and comprehensive description of how the project’s location and design
aligns with the Housing Affordability and Economic Equity Analysis.

2-4 points:
• Lack of clarity in description provided.
• Limited alignment with Housing Affordability and Economic Equity Analysis.
0-1 point:
• No evidence of alignment with Housing Affordability and Economic Equity Analysis.
Comments:
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VIII:
Partnering and
Commitment
to Coordinated
Entry

This component is concerned with applicant agency’s commitment to working
collaboratively within the Continuum of Care.
Suggested Scoring Scale: For maximum points (=5), applicant must strongly demonstrate
the following qualities:
•
•

Description indicates a strong commitment towards collaboration with CoC
partners and concrete efforts to start/maintain this in the proposed project.
Strong indication of commitment to coordinated entry to maximize resources and
avoid duplication.

2-4 points:
• Lack of clarity in description; there is indication of commitment towards
partnership and the coordinated process but it is not fully demonstrated in the
past or in current application.
0-1 point:
• Description is vague and indicates little or no commitment towards partnership or
the coordinated entry process.

/5

Comments:

IX: Budget
Detail

This component is concerned with the budgeting aspects of the proposed project.
Suggested scoring scale: For maximum points (=20), application must strongly demonstrate
the following qualities:
•
•
•
•

All budget charts are clearly filled out and calculated correctly. Budget requests
are clear, logical and consistent with the overall activities proposed in the
application.
Unless a project is acquisition, rehab, or new construction, projects must be 1-year
grant terms only.
Quantity descriptions clearly identify what is included in the requests and are in
line with project requirements.
Clear indication of potential additional funding sources that are committed to this
project.

14-19 points:
• Budget charts are generally filled out in a logical and coherent manner with
minor areas requiring clarification.
• Quantity descriptions are adequate but may have some inconsistency with overall
project requirements.
7-13 points:
• Some errors in budget charts, including calculation errors.
• Quantity descriptions are unclear and most parts are lacking in logic and
connection to the overall application.
0-6 points:
• Budget charts are unclear on the whole and lacking in logic and connection to the
overall application; multiple calculation errors.
• Overall responses provided indicate poor adherence to the specific requirements
in each section.
Comments:
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Overall Comments:
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