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2015 Washtenaw County Trial Court Annual Report
Introduction
The Washtenaw County Trial Court consists of the 22nd Circuit Court (Civil/Criminal Division,
Juvenile Division and the Family Division), the Friend of the Court, the Washtenaw County
Probate Court, and Court Services. We provide employment to one hundred and forty-one
dedicated public servant employees.
Our court is served by five elected Circuit Court judges and two elected Probate Court judges.
The judges of the Trial Court are cross-assigned and can preside over any case types in
accordance with a Michigan Supreme Court approved Local Administrative Order.

The Vision of the Washtenaw County Trial Court:
To create a single Trial Court united in purpose, with assignments by division, coordinated
judicially and administratively to provide fair and efficient justice of the highest quality.
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Message from the Chief Judge

The Circuit Court

for the Twenty Second Judicial Circuit of Michigan
DAVID S. SWARTZ
CHIEF JUDGE

(734) 222-3392
FAX (734) 222-3048

May 3, 2016
2015 was yet another good year at the Washtenaw County Trial Court and I want to thank
our outstanding Court staff for their professionalism and outstanding customer service throughout
the year. Our 2015 customer satisfaction survey results indicate that the people who come to Court
seeking justice continue to hold the Court in high esteem and rate our staff service and attitudes at
the highest level.
2015 was a year of significant learning and adjustment as our staff at all levels adapted to
our new Odyssey case management system. Throughout the year we found ways to better utilize
the Odyssey system for the benefit of our customers. For the first time ever, our Court is now able
to adhere to all mandates of State caseload reporting. We have also made dramatic improvements
to our financial management as well State transmittal timeliness. Our partnership with Tyler has
been outstanding and we look forward to continuing to improve the system in 2016 and beyond.
Unfortunately, we were not able to initiate E-filing due to continued restrictions from the State.
In 2015 we welcomed the Honorable Patrick J. Conlin, Jr. to our bench. He has adjusted
very well to his new role and is handling Domestic and Personal Protection Order cases.
Our most significant challenge of 2015 continued to be staff turnover at our clerking level.
Our younger workforce is more mobile than in years past and we will need to take a close look at
our wage scale in 2016 in an effort to retain a more experienced staff. As a result, we have to
focus on training these newer staff personnel.
I would like to thank & recognize our now retired County Administrator Verna McDaniel
for another great year in 2015 where we continued to enjoy a very positive relationship with all of
our partners in county administration. Ms. McDaniel's leadership will be missed but I am
confident that we will continue to enjoy a very collaborative relationship with the county elected
officials and administrative team.
Thank you for your interest in this report. We look forward to providing high quality
services and justice to the people of Washtenaw County in 2016.

David S. Swartz
Chief Judge
WASHTENAW COUNTY COURTHOUSE
P.O.BOX 8645
ANN ARBOR, MICHIGAN 48107-8645
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Getting to Know our Washtenaw County Trial Court Judges
The Honorable Archie C. Brown
6 year term expires January, 2017
Judge Archie Cameron Brown served as both the Chief Judge of the Washtenaw County
Circuit Court from 2002 to 2007 and Chief Judge of the Washtenaw County Probate Court
from 2004 to 2007. He previously served as Chief Judge of the Washtenaw County Trial Court
from 2002 to 2004. He currently serves as Business Court Judge of the Circuit Court.
Judge Brown is an Adjunct Professor of Law at The Thomas M. Cooley Law School, has served
as Parliamentarian of the Representative Assembly of the State Bar of Michigan, after having
served in the Assembly for two terms, has served on the Rules Committee of the Michigan
Judges Association, and is a past Chair of the Washtenaw County Criminal Justice
Collaborative Council.
Judge Brown was appointed by Governor John Engler to the 15th District
Court in March of 1997 and subsequently was appointed to the Washtenaw
County Circuit Court in March of 1999. He is currently assigned to the Family
Division, Civil Division and Criminal Division of the Court.
Judge Brown is a member of the State Bar of Michigan, American Bar
Association, Washtenaw County Bar Association, Michigan Judges Association, American
Judges Association, American Judicature Society, the Federalist Society, the Catholic Lawyers
Guild, and is a Fellow of the Michigan State Bar Foundation.
An Ann Arbor native, Judge Brown received his Juris Doctor from the University of Detroit
School of Law, and his Bachelor of Science degree from Eastern Michigan University. He has
served on the Boards of several civic and charitable community organizations.

The Honorable Patrick J. Conlin
6 year term expires January, 2021
Judge Patrick J. Conlin, Jr. was elected by the voters of Washtenaw County in 2014 and took
the bench on January 2, 2015. A graduate of Ann Arbor Gabriel Richard High School and the
University of Notre Dame, Judge Conlin earned his juris doctor from
Wayne State University in 1997.
Judge Conlin taught high school in New York and Chicago before law
school. After taking the bar exam in early 1998, he joined the law firm of
Keusch and Flintoft, PC where he continued working, becoming a partner,
until 2014. His law practice included handling family law matters,
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probate and general civil litigation, as well as transactional work.
Judge Conlin is a member of the State Bar of Michigan, the American Bar Association and the
Washtenaw County Bar Association (past president). He is a member of the Women Lawyers
Association, the Michigan Association for Justice and the NAACP Ann Arbor Branch. He is a
Rotarian and has served on the Boards of Trustees for the Chelsea Community Hospital,
Chelsea Area Wellness Foundation, Chelsea Rotary Foundation and the Honey Creek
Community School and the Ann Arbor Fr. Gabriel Richard High School, School Board.
Judge Conlin is assigned family law cases, personal protection orders and juvenile court
backup.

The Honorable Timothy P. Connors
6 year term expires January, 2019
Judge Tim Connors has been a State Court Judge since 1991. For eleven of those years he
served as a Chief Judge. He has served by appointment as Judge Pro Tem for the Little
Traverse Bay Bands of Odawa Indians.
Judge Connors teaches at the University of Michigan Law School and Wayne State University
Law School. He trains new judges on child welfare issues. He is also the author of Our
Children are Sacred, Why the Indian Child Welfare Act Matters; American Bar Association
Judges Journal, Spring 2011 and Crow Dogs vs. Spotted Tail: Case Closed?; Michigan Bar
Journal, July 2010.
Judge Connors is a three time recipient of the Justice Blair Moody
Award for Significant Contributions to Judicial Excellence.
In 2014, Judge Connors was awarded the Child Welfare Jurist of the
Year Award by the Foster Care Review Board. He also received the
Peace Builder Award on behalf of the Washtenaw County
Peacemaking Court from the Dispute Resolution Center. This award was given “in
recognition of outstanding commitment to the practice of just and humane resolution of
social conflict.” Further in 2014, Detroit’s Premier Business Journal recognized Judge
Connors as one of the “top circuit court judges” in Southeast Michigan. This recognition was
based on integrity, knowledge of the law, efficiency and judicial temperament.
In 2012 he received the Appreciation Award from the Wayne State Law School Native
American Law Students Association. Judge Connors was awarded the Tecumseh
Peacekeeping Award for Dedicated Service to Protecting the Rights of American Indians from
the Michigan State Bar Indian Law Section. He also received the Integrity in the Community
Award from the Thomas M. Cooley Law School and the 2012 Honorable Robert Weiss Award
for Excellence in Judicial Leadership.
Judge Connors was presented with the Patriot Award for Outstanding Service to the Bench,
the Bar, and the Community from the Washtenaw County Bar Association in 2009.
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In 2014, Judge Connors was elected Chairman of the Board of Eversight, a not-for-profit
corporation dedicated to the restoration of sight. He was also elected co-chair of the
Michigan Tribal State Federal Forum created by the Michigan Supreme Court. Judge Connors
is a member of the National Council of Juvenile and Family Court Judges Tribal Leadership
Forum.

The Honorable Carol Kuhnke
6 year term expires January, 2019
Judge Carol Kuhnke was elected by the voters of Washtenaw County in 2012 and took the
bench on January 1, 2013. She holds a bachelor's degree in philosophy and history of art
from the University of Michigan, and a juris doctor from Chicago-Kent College of Law. She is
currently the Chief Judge Pro Tem of the Trial Court and presiding judge of the Domestic
Division of the Trial Court.
As an attorney in private practice, she worked in large and small firms before
founding the law firm of Davis & Kuhnke, PC in 1997. She worked in civil
litigation for a total of 19 years before becoming a judge.
Judge Kuhnke has been active in numerous legal and community
organizations, including Michigan Association for Justice, Women Lawyers
Association, Washtenaw Association for Justice, American Constitution
Society, and NAACP Ann Arbor branch. Before taking the bench, Judge Kuhnke served on the
Washtenaw County Board of Election Canvassers. She served 13 years on the Zoning Board
of Appeals for the City of Ann Arbor, six years as the chair, and upon taking the bench she
was proclaimed Retired Emeritus Chair by Ann Arbor Mayor John Hieftje.
Judge Kuhnke currently hears civil, criminal, adoption, and parental waiver cases.

The Honorable Darlene A. O'Brien
6 year term expires January, 2019
Judge Darlene A. O’Brien was appointed Washtenaw County Probate Judge in 2006 and won
election later that year. She earned her Bachelor’s degree summa cum laude from University
of Toledo in 1977, and graduated in 1980 from Notre Dame Law School. Following a federal
judicial clerkship, O’Brien began private practice in Michigan in 1981. She had an active trial
practice for 24 years, representing clients in criminal and civil matters including those heard
in probate and family court. She was admitted to practice in the U.S. District
Court, E.D. Mich., as well as the U. S. 6th Circuit Court of Appeals.
O’Brien also taught trial practice for Institute of Continuing Legal Education,
including its Deposition Skills seminars and authored the “Pleading” chapter
in the Michigan Causes of Action treatise for ICLE. She has civil court
mediator training and served as a case evaluator for the 15th District
Court. In 2005, the Women Lawyers Association of Michigan, Washtenaw
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Chapter presented O’Brien with the Mary E. Foster award for her leadership and
contributions to women and in 2007 was presented the Bernard J. O’Connor award by the
Dispute Resolution Center for the just and humane resolution of human disputes. Cooley
Law School recognized her in 2012, as Integrity in the Community Honoree.
Judge O’Brien belongs to the American Bar Association, State Bar of Michigan, Washtenaw
County Bar Association, the American Constitution Society for Law & Policy and Women
Lawyers Association of Michigan. She has served on the board of the Center for Occupational
and Personalized Education from 1994-2009, including terms as president, vice-president,
secretary and executive committee member. She has also been active on the board of Ann
Arbor’s Neutral Zone teen center from 2004-2010.
Judge O'Brien served on the Probate Council for the Probate and Estate Planning Section of
the State Bar of Michigan from 2009-2013 and as a member of the Executive Committee of
the Michigan Probate Judges Association since 2011. Her docket includes criminal and
domestic relations cases.

The Honorable Julia B. Owdziej
Term expires January, 2021
Judge Julia B. Owdziej was appointed Probate Judge on June 2, 2014 and was elected by the
Washtenaw County voters in November 2014.
She holds a bachelor's degree in criminal justice from Michigan State
University and a Juris Doctor from the Detroit College of Law. She began
her legal career as an Assistant Michigan Attorney General under Frank J.
Kelley. She began serving the citizens of Washtenaw County over twenty
years ago, as an Assistant Washtenaw County Prosecuting Attorney under
William F. Delhey and later under Brian Mackie. In 1999 she was appointed
a Washtenaw County Trial Court Referee and later added the duties of
Washtenaw County Juvenile Drug Court Referee and Deputy Probate
Register.
Judge Owdziej has also served the community in various other capacities including as Board
member for the Center for Occupational & Personalized Education (COPE) and as a long time
Washtenaw County 4-H leader.
Judge Owdziej currently hears the entire Probate docket and juvenile delinquency matters.

The Honorable David S. Swartz
6 year term expires January, 2021
Judge David S. Swartz is currently the Chief Judge of the Trial Court as well as
Presiding Judge of the Civil/Criminal Division.
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Judge Swartz was appointed to the 14A District Court Bench by Governor Engler in January
of 1995, and was then appointed to the Circuit Court in April, 1997.
Born in Ann Arbor, Judge Swartz earned a Bachelor of Science degree from Central Michigan
University in 1969 and a Juris Doctor degree from Case Western Reserve University Law
School in 1972.
Prior to coming to the bench, the Judge's career was entirely devoted to litigation. Judge
Swartz served as an Assistant Washtenaw County Prosecutor from 1973 to 1982. Thereafter,
he spent the next thirteen years as a civil litigator in private practice.
In addition to the State Bar of Michigan, where he served as a member of the Representative
Assembly, Judge Swartz is a past president of the Washtenaw County Bar Association and a
Life Fellow of the State Bar Foundation.

Our 2015 Caseload
After several years of decline, our trend of new case filings is now on the rise and in 2015 we
had our highest level of case filings since 2008. Like most courts in Michigan, we have a
smaller workforce since the economic downturn of 2008, so it was a challenge to manage the
increased workflow with less staff, while at the same time adjusting to a new case
management system.

As our next section will reflect, despite these increased workload challenges our overall
customer satisfaction was extremely high.
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Customer Satisfaction at the Court
For one week in November 2015, each customer we provided in-person service to at our
courthouse was provided a copy of the 2015 Michigan Supreme Court Customer Satisfaction
Survey. Each judge’s office was also provided surveys to distribute to customers depending
on the type of case the customer was seeking service for in their court. We collected 327
completed surveys that were then sent to the Supreme Court for analyzing and formatting
into standardized reports. We are very pleased with our results, which directly reflect the
hard work and high quality service focus of our judges and employees.
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The complete results can be found on our website at;
http://washtenawtrialcourt.org/Performance_Measures/Images/Survey%202015.pdf

Our 2015 Budget Management
Despite almost a decade of budget cuts, a combination of careful management of our
expenditures and a continued increase in our revenue collections has permitted us to show a
modest general fund surplus for 2015 of $82,000. This money will be used in 2016 to offset
the cost of various Trial Court technology projects. In addition to our general fund surplus,
we came in on-budget for the Trial Court portion of both the Child Care Fund and the Friend
of the Court operating fund.
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2015 saw a change in the collections division of the Trial Court for the first time since its
creation in 2009. Pat Burgett retired as the first and only collections coordinator responsible
for collecting the fees and costs that criminal defendants are ordered to pay. Pat retired in
June and Marleta Robinson took over and continued the upward collections trend. 2015 was
the best year ever for Trial Court collections, with $916,537 in revenue, up nearly $12,000
from 2014.

The Trial Court participated in a financial audit from the State Court Administrator’s office in
July 2015. The audit was wide ranging and all areas of the Trial Court’s financial operations
were carefully scrutinized. While the audit identified several areas for improvement, which
we immediately began working on, overall we passed the audit with flying colors.

Technology & Tyler Odyssey Case Management System Adjustment
We accomplished many milestones in 2015 as it relates to advancement in technology for the
Trial Court. Our biggest achievement in this area was that we had our first full year of
operations with our new Odyssey case management system. Many positive changes have
taken place with Odyssey. The Trial Court no longer maintains paper files. Instead, all of the
documents filed with the court are scanned and placed on electronic court cases. Attorneys,
internal and external partners, and the community at large have experienced numerous
benefits with our digital system. We have a free web portal for the public to view the register
of actions on all of our public cases. We also have an attorney web portal for members of the
State Bar to login, view, and print the case documents on the cases where they are the
attorney of record. We now have computer kiosks in place throughout the entire first floor
of the courthouse where the public can research cases and view case files.
For our staff here at the courthouse, 2015 was all about growing increasingly more
comfortable with Odyssey and using it to its capabilities. Although we experienced some
challenges with data cleanup from conversion to the new system, for the most part we found
it to be a relatively smooth transition. As Clerks, Recorders and Managers grew accustomed
11

to the new system, we made changes to our processing procedures to make Odyssey as userfriendly as possible for both court staff and the general public. We intend to continue our
efforts at reviewing, updating and revising our processes and procedures during the
upcoming year. These efforts will augment our continued cross training of duties for staff
and managers to allow as much flexibility as possible in responding to emerging needs.
In addition to our Odyssey software, we also have Tyler’s Judge Edition software, specifically
designed for Judges and Referees on the bench. Judge Edition allows judicial staff to view all
of the case data and documents for each of the cases on their daily dockets. The software is
touchscreen enabled, which allows judicial staff to easily navigate through the cases as they
are heard from the bench.
By investing in Tyler’s Odyssey software, the Trial Court will continue to benefit from new
technology advancements, features and releases offered to existing customers on an annual
basis, without the need to upgrade by purchasing a totally new case management system. As
soon as the State builds its statewide e-filing portal, we have the technology in place for
attorneys and parties to electronically file their documents with the Trial Court. Our ongoing goal is to be leaders of a paperless, digital court environment that encourages the
exchange of information as real-time as possible.

Additional I.T. Accomplishments In 2015
We had several other I.T. accomplishments throughout our courthouse in 2015. The
following represent some examples of those projects:
 In 2015, Tyler Technologies chose Washtenaw County as an Excellence Award
winner for Washtenaw’s achievement in going live with all case types and
converting to paperless files in just one year. Representatives from our court
attended the award ceremony at Tyler’s national conference in May 2015 in
Atlanta, GA.
 We started a courthouse-wide project with the State to update every Judge’s
courtroom with video conferencing technology. In the near future, we will be able
to take advantage of having a large television monitor in each courtroom so that
attorneys and parties can display their evidence on the large screen and it can be
recorded into our JAVS court recording system.
 We implemented a secured electronic file exchange system with court
transcriptionists so that they no longer have to drive to the courthouse to obtain
copies of hearings. We send them the recorded hearing via ShareFile to improve
the speed of data exchange.
 We fully implemented the use of Scopia software so that individuals who
physically cannot be in court can testify via video conferencing from a laptop,
tablet or cell phone and their testimony can be digitally stored in JAVS.
 With our current case management system, we can now charge late fees on past
due criminal cases. Our previous case management system did not have this
capability.
 We created over 700 attorney login accounts so that attorneys have internet
access to case file records on their cases at our court.
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We installed brand new public terminal/kiosk computers so that the public can
view the register of actions and documents filed on all case.
We started a computer replacement project with the Friend of the Court (FOC) to
phase out old computers provided by the State. County I.T. will use funds
provided by the State to replace all FOC computers in 2016.
We developed numerous reports to distribute to staff on a weekly and monthly
basis to improve case management, information sharing and to allow judicial staff
to oversee their caseload.
We identified time management software to help our juvenile Night Surveillance
Officers keep track of their caseloads and daily contacts with youth. We will spend
2016 getting this new system up and running and evaluating whether the software
can be used for additional time management projects.
We made numerous improvements and updates to the Trial Court website to
improve our communication with partners and the public.

Court Services Division
The Washtenaw County Trial Court continues to have a unique Circuit/Probate Court
clerking operation. As a result of a 2009 Partnership Agreement between the court and
Washtenaw County Clerk/Register of Deeds Lawrence Kestenbaum, we are one of a select
few Circuit Courts in Michigan to manage our own clerking staff, court records and
corresponding budget. In addition, as a result of our Concurrent Jurisdiction Plan, we also
have merged our Probate Court budgets and clerking staff with our Circuit Court budgets and
staff. All clerking staff and processes for this court now fall under one unified leadership
structure with consistent policies and procedures. Our combined clerk recorder staff were
hard at work in 2015 as is evidenced by the following;
 The FOC/Domestic Unit answered over 28,000 phone calls throughout 2015.
Abandoned calls held steady at 4% of all calls received. These calls represent
incoming calls where the party cycles through the phone queue without being
answered before they give up and abandon the call. The average delay for a call to be
answered was under 50 seconds; this is an improvement of 10 seconds from the
previous year.
 FOC/Domestic Unit created and routed 10,769 telephone e-forms to Friend of the
Court staff for further response.
 3,118 cases were opened in the Domestic office: 1,192 divorce cases, 873 domestic
proceedings, 838 PPO petitions and 215 name change petitions.
 Over 56,000 events were added to Odyssey Case Management System by
FOC/Domestic clerks.
 Over 29,500 Friend of the Court documents were processed, scanned, and indexed by
clerks.
 Our Probate/Juvenile Unit staff processed nearly 3,000 new cases while scanning in
over 57,000 documents, totaling over 183,000 pages.
 The Probate/Juvenile Unit spent considerable time locating and correcting case
record data that did not convert correctly from our prior system.
 The Probate conservatorship case audit procedure was reviewed and enhanced to
allow for improved accuracy and better court oversight.
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The Records Unit successfully implemented a “Sharefile” process that allows for the
online access of digital courtroom proceedings by certified recorders/reporters for
the preparation of court transcripts; thus, saving both time and expense.
Court Services continued its yearly summer project of employing temporary staff to
assist with the file purging of court records that are beyond their retention period.
With the advent of our new record scanning capabilities through the Odyssey System,
we are now able to maintain the total record of old cases, rather than just the Register
of Actions and final dispositive order. The summer project scanned 30,204 case files
which equates to over 454,476 images.
The Central Assignment Unit addressed the more than 20% increase in civil damage
cases needing case evaluation services by creating, staffing, and scheduling new
evaluation panels.
The Central Assignment Unit, which also assists with jury services, handled 11,500
jury questionnaires mailed in 2015. From these mailings we qualified 8,500
Washtenaw County residents for jury service. Of those qualified, we called 3,167 for
service and had 2,732 arrive. Those failing to appear were either appropriate,
rescheduled, or we commenced legal actions against the party for failure to appear.
Through training and enhanced attention to detail, the Recorders were able to fully
utilize our new case management system to timely report case abstracts to the
Michigan Department of State. By the end of the year our timely reporting percentage
was 100%.

Challenges/Concerns
For the past two years, Court Services has experienced an escalating trend for the rate of staff
turnover for our entry level employees. During 2015, each unit of Court Services was
impacted, some more than others:
Central Assignment
66% Staff Turnover
Civil/Criminal
33% Staff Turnover
Records
33% Staff Turnover
Domestic/FOC/PPO
60% Staff Turnover
Probate/Juvenile
44% Staff Turnover
Recorders
10% Staff Turnover
The start of this cycle can be traced to changes in state law which unintentionally
incentivized government employees eligible for retirement to leave court employment. To
replace these experienced employees, we drew from a much younger pool of candidates who
are at a stage of their work experience that is much more mobile. This high turnover rate
leads to Court Services being in a continuous pattern of posting vacancies,
interviewing/testing candidates, doing background investigations, offering and arranging
start dates, performing new employee orientation tasks, and then providing appropriate
training by both supervisors and experienced unit staff. Just the initial hiring efforts will
generally exceed two months. This cycle of hiring and training represents a challenge to the
overall performance of our Department that impacts both our internal and external
customers.
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Juvenile Division
In January, Casey Family Programs selected eight jurisdictions in the United States to form a
team to be part of a conversation about how their jurisdiction could safely reduce the
number of children in foster care. The Washtenaw County Team consisted of Judge Connors,
Susan Butterwick, Belinda Dulin from the Dispute Resolution Center, Margo Edwards from
Legal Defense Group, Julie Sisson from the Prosecutor’s Office, S. Joy Gaines from the Public
Defender’s Office, Greg Pordon from the Department of Human Services and Linda EdwardsBrown.
Also, in January of 2015, the juvenile court adopted a new mission statement Safe Children - Strong Families - Supportive Communities, and these six words guided
the work of the juvenile division throughout the year.
In April over 120 stakeholders in our juvenile justice system gathered to learn about
peacemaking circles and their use in child welfare and delinquency cases. Jointly presented
by the court and the Dispute Resolution Center, this exciting morning featured a welcome by
Judge O’Brien; an overview of peacemaking principles by nationally known trainer and
author, Kay Pranis; and a description by Judge Connors of peacemaking as one path to help
heal ongoing relational conflict. Judge Connors shared his vision of the juvenile court as an
interim resource for families, and emphasized the need to ensure services and supports for
families before they encounter the court and while they are under the jurisdiction of the
court, and support to maintain relationships and resolve ongoing conflict after they leave the
court.
In June we held our first (and Michigan’s only) Reunification Day celebration. With the help
of our various community partners and community members, we created a family friendly,
fun picnic celebration where we heard from Supreme Court Justice Bridget McCormack,
Chairman Mandoka (President of the United Tribes of Michigan), Judge Connors, Linda
Edwards-Brown, and three parents who did the hard work to reunify their families.
Following our successful family reunification picnic, staff and several community partners
conducted two focus group/circles with parents who successfully worked through the child
welfare system and reunified with their children. These parents graciously shared their
stories – the good and the bad – about their experiences with all facets of the system, helping
us to recognize what works well and to improve.
The Washtenaw County Summer Sports Camp celebrated its 26th year, continuing the vision
of Retired Judge Nancy C. Francis. It takes a lot of people and organizations to organize and
implement this opportunity for young people in our community. Under the leadership of Bill
Malcolm, staff members Kent Bernard, Zan Jefferies, Sarah Stein, Aaron Miller, Jessica
Ashmore, and Jim Hollis did everything from checking kids in to teaching them
sportsmanship. Our venues included Ypsilanti Community Schools, Eastern Michigan
University, the University of Michigan, and Washtenaw Community College. In 2015 we also
had help from the Skyline Football team and the Ypsilanti Cheer team. Equally important to
success of the camps were the staff who stayed behind and covered the court docket – it
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takes the entire juvenile court team and a strong supportive community – to offer these nocost camps to literally hundreds of children every summer.
In 2015 the camps grew to include a creative arts component facilitated by JaVonda Palmer,
NiQuitisha Edmonds, and Paula Madden, for young people who are not athletically inclined.
Each week a different art project was matched with a theme, e.g. gratitude, for up to 20
young people.

Michele Rutsey, Kassie Weiland, and EMU Intern Molly Needham, enabled the fourth summer
of youth volunteering at the Starry Skies Equine Rescue and Sanctuary. Twice per week
youth from the Juvenile Drug Court and Children’s Services Girls Trauma Program were
taken to Horse Rescue to care for horses while developing empathy and teamwork skills, and
learning to share of themselves in a new way.
At the end of August juvenile probation officers, supervisors and administrators attended
two days of intense training on a new evidenced-based risk assessment and case planning
tool. We have been using a rudimentary risk assessment since 2001. Now we use Positive
Achievement Change Tool (PACT), a comprehensive assessment of risk, need and
responsivity to programs/change. PACT includes a case planning tool to help us hone in on
dynamic risk factors (those things that can change) and improve the lives of young people
and their impact on our community. Representatives from the bench, schools, treatment
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providers, defense attorneys, and the prosecutors’ offices participated in a short overview of
the tool and the benefits we hope to achieve with its implementation.
In September probation staff continued training by participating in three days of Effective
Practices in Community Supervision (EPICS). Building on the risks and protective factors
identified in PACT, EPICS uses semi-structured cognitive behavioral interventions to actively
assist clients in identifying their goals, recognizing when their thinking gets in the way of
achieving their goals, and helping them learn new skills to deal with challenging thoughts,
feelings, and behaviors.
Sixteen probationers and a host of our juvenile probation staff attended the screening of “15
to Life: Kenneth’s Story” at the Michigan Theatre. Prior to attending the screening the young
people engaged in a dialogue with Ronnie Simpson-Bey from the Good Neighbors Project.
Mr. Simpson-Bey spent 27 years in prison for a crime for which he was later exonerated.
This past summer, he and three other former prisoners began working with the court to
steer our young people away from prison and toward healthier, more positive outcomes.

Challenges/Concerns
Washtenaw County has, until now, escaped a recent resurgence in youth gang activity
elsewhere in Michigan. Local law enforcement officers, school personnel, and court staff
have begun to see the formation of neighborhood gangs, primarily in the eastern part of the
county. While the neighborhood is the traditional center of gang activity, cyberspace is
becoming an increasingly important terrain for youth gangs. They tweet, post to Facebook,
and circulate videos on YouTube, openly displaying guns, drugs, drug paraphernalia, and
contraband. Although these gangs are local, they have adopted national brand names, e.g.
“Trained to Blow.”
In June 2015 we saw the violent death of a young man in almost identical fashion as the loss
of another man a year earlier. In response, the Ypsilanti community, the Sheriff’s
Department, and various other groups and agencies who work with young people in
Ypsilanti came together for a Stop-the Violence community march and to encourage
neighborhood education and engagement. Juvenile Court staff were out in force,
encouraging, calming, and supporting individual young people and their families. We also
invited a group of young men and their parents/caregivers to join us for a communitybuilding circle where we talked about their fears and hopes and how to keep themselves and
our communities safe. Some of the young people and parents spoke of not having enough
positive things to do, individually or as families. They also shared that they would like to talk
to people who have lived their lives and understand the challenges that they face. We have
started scheduling purely fun activities such as bowling and putt-putt golf as a way to build
community and promote fun expression between young people and positive adults.
Young people join gangs due to peer pressure and for acceptance, a sense of family,
protection, financial gain, and the thrill of belonging to a gang. The juvenile probation
department has partnered with the Washtenaw County Sheriff’s Department to engage the
community in a dialogue about how we can address the problem now, before it gets worse. A
Gang Task Force, co-chaired by Debby Shaw and WCSD Director of Community Engagement
17

Derrick Jackson, meets bi-monthly to discuss specific cases and how to quell gang activity in
our community.

Friend of the Court
Friend of the Court must balance the tension between the requirements of efficient handling
of a high volume of cases and transactions of a similar nature, while recognizing that each
case (family) is unique and must be evaluated on its own merits. That is, we must take a
uniform approach with clearly understandable rules and procedures to all 17,000 active
cases, but our approach must allow for a case by case analysis especially in the realm of
custody and parenting time. Therefore, a report like this will show the quantitative aspects
of our work but the numbers do not capture the care and effort required to value each case
on its own merits. That said, some key and/or representative statistics of work done by FOC
in 2015 are listed below.
Child Support:


Support collected and distributed (including child, spousal and medical): $38,426,349.
This is less than one tenth of a percent change from 2014 collections/distributions.



Collections as a percentage of current obligations: 68.5%. This is the key
collection/enforcement performance measure. 2015’s performance continues a
positive trend, up 1.4% from 2014, and up 7% from 2013’s performance.



Calls handled: FOC Domestic phone queue receives about 28,000 calls per year, about
21,000 of which are FOC related. About half of the FOC calls were resolved by
FOC/Domestic and the other half (10,769) were referred to the FOC. Many thousands
of additional calls are handled directly by FOC staff, bypassing the phone queue.



Case Managers reviewed 21,265 court orders and loaded more than 3,500 Uniform
Child Support Orders into MiCSES for tracking and enforcement. Among other things,
case managers also met with over 3000 “walk-ins,” processed 7,431 address changes,
and, in conjunction with FOC/Domestic, handled 12,341 return mail documents.



Enforcement: The enforcement division scheduled 2,495 show cause hearings and
resolved 1,898 without a court hearing. 635 bench warrants were issued for nonappearance and 708 BW’s remained outstanding at year’s end.



Intergovernmental enforcement registered 85 foreign orders; about half were
registration of In-State Foreign Order and half were Registration of Out-of-State
Michigan Orders.



Support Review and Modification: The “Rev-Mod” team conducted 2401 support
reviews.
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Custody and Parenting time:


We received and handled 596 written complaints of parenting time violation, 196
requests for mediation, and 77 requests to draft consent orders on custody and
parenting time.



Evaluator Mediators conducted over 1,000 reviews of custody, parenting time, and
other matters referred by the court. They issued 734 recommendations on matters
not resolved through the process.



Evaluator Mediators, Referees and Rev-Mod staff prepared 325 consent agreements
and orders.

Projects and programs:


Case Closure project: Each year, case managers review about 2,000 cases for closure.
This year, we reviewed an additional 1,800 cases eligible for closure under new
Federal rules. The net result was the closure of approximately 800 additional support
cases where the children have emancipated and where we were unable to locate
either the payer’s source of income or address, or the payee’s address.



Bench Warrant Amnesty project: We encouraged payers with outstanding bench
warrants to come to the FOC to resolve their warrants without risk of arrest during a
designated week in June. At least 93 payers came to the FOC in response to this
“amnesty week.” We resolved 90 warrants (about 9% of outstanding warrants). In
addition we verified or got new addresses, phone numbers and employers from the
payers who came in or called to resolve their warrants. We also discussed payment
plans and, where appropriate, referred payers to have their support amounts
reviewed or to file for payment plans under the arrears management program. We
also opened lines of communication to prevent future bench warrants from being
issued. The amnesty program, in conjunction with case closure, a bench warrant
audit we conducted in conjunction with FOC/Domestic, and a more pro-active
enforcement approach by our judicial service officers, resulted in a reduction in
outstanding warrants to 708 at year’s end. This represents a significant reduction in
BWs from the norm of about 1,000 outstanding bench warrants at any given time.



Supervised parenting: FOC continued our partnership with Catholic Social Services
Family Time program, providing supervised parenting services funded by grants from
Safe Havens and SCAO. This grant provided funds for a training on domestic violence,
conducted in October in the courthouse.

Service/Committees: A non-exhaustive list of staff involvement in committees or
presentations affecting the statewide “FOC” community:


Family Support Council (FSC) offers regional and statewide training for IV-D workers.
Kelly Fleming retired from her long service on the Family Support Council Board.
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Sheree Davis took Kelly’s place on the regional board. Many of our staff attended the
FSC annual training conference in Boyne.


Michigan Association of Court Mediators (MACM): Our FOC staff Eugenia Patru, Marie
Matyjaszek, and Amy Kullenberg served on the MACM board as Conference Speaker
Coordinator, Secretary, and Board Member, respectively.



Family Court Forum: Deputy FOC Barb Kelly again facilitated the annual
interdisciplinary Family Court Forum held at Travis Pointe. The focus this year was
on cultural diversity issues in domestic relations cases.



Friend of the Court Association (FOCA) Our FOC Director, Judah Garber, chaired the
Friend of the Court Association website committee as FOCA rolled out a new website
(FOC.cc). Judah also served on the FOCA legislative committee, and as FOCA
representative on the SCAO Alternate Dispute Resolution Committee. That
committee’s charge was to consider court rule or legislative changes regarding Friend
of the Court ADR processes such as “conciliation” and mediation.



Legal Resource Center (LRC) Board: Judah Garber and Barb Kelly serve on the LRC
Board . Last year, the LRC provided paralegal assistance to over 4,000 customers, of
whom about three-quarters sought assistance on domestic relations (FOC) cases.



SCAO: Johanna Peltier continued to serve on the SCAO forms committee.

Probate
Probate Court jurisdiction encompasses the creation and oversight of guardianships and
conservatorships of County residents, mental health proceedings, and proceedings
concerning estates of those who died while residents of Washtenaw County or who
possessed property in the County at the time of their death. In addition, the Probate Court
also supervises certain trusts and civil proceedings related to probate cases, maintains wills
for safekeeping, and performs other miscellaneous court functions. In short, a person may
live a life that is generally unmarked by litigation and still require the support of Probate
Court.
2015 was the first full year of Judge Julia Owdziej’s tenure as an elected Probate Judge.
Probate Court management structure changed to shift management of probate/juvenile
court clerks to the direct management of the Court Services Division. Without direct
supervision of clerical staff, the new Probate Register, Molly Schikora, then assumed other
functions that had previously been divided among the probate register and the deputy
registers.
Many Probate Court consumers do not have the assistance of attorneys. As these arrive at
the courthouse, often in crisis, our staff are tasked with providing effective customer service
without giving legal advice. We attempt to connect customers with avenues for assistance.
We continue to update and enhance the Probate Court information on our website.
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Probate staff train new guardians and conservators monthly regarding the Court’s
expectations of them. Odyssey has been adjusted over time to automate the generation of
case-specific training materials.
We receive accounts in certain minor conservatorship, guardianship, trust, and estates cases.
In addition, at the end of 2015, there were 309 open adult conservatorship cases. Each of the
cases requires submission of at least one account. Meaningful review of annual accounts is
time consuming as there are many opportunities for conservators to err in completing the
accounts. This year probate staff created a spreadsheet for review of common errors. The
purpose of this was not to hasten the review process but rather to provide more
comprehensive consideration of all elements of accounts. The spreadsheet immediately
identifies computational errors by conservators and also requires that reviewing staff give
active consideration to the myriad of procedural requirements for these accounts. Judge
Owdziej’s Judicial Attorney, Teresa Killen, has dedicated a block of time in her schedule to be
able provide some hands-on guidance to conservators who are struggling to fulfill their
requirements.

Challenges/Concerns
The Court is required to conduct periodic reviews of guardianship, involving face to face
contact between an employee or other designee of the Court (“investigators”) and the ward
at the ward’s home. In 2015 approximately 462 assignments were made to investigators.
While juvenile probation staff completed about half of these reviews, the other half of these
were completed by volunteers, including interns, under staff supervision. Even the
coordinator for these, Brian LaBarre, is a Court volunteer! As of early 2015, the guardianship
investigation volunteer opportunity has become a regular course option for Washtenaw
Community College students. While the Court continues to cast a broad net for more
assistance by volunteers, this is a population that inevitably fluctuates broadly.
The Court expends significant effort in addressing deficiencies by guardians and
conservators. We rely on our data management system to ensure that guardians and
conservators have submitted their mandatory reports and accounts. Some of the conversion
of data from eNACT for these audits has proven unreliable due to incorrect information in
the old eNACT system. Open cases that predate the 2014 conversion of data from eNACT to
Odyssey must be examined individually and adjusted, and we continue to correct data in
Odyssey.

21

