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To the Citizens of Washtenaw County:
I am pleased to present the Washtenaw County Citizen’s Annual Financial Report for the fiscal
year ended December 31, 2006. This type of financial report is called a Popular Annual Financial Report (PAFR). This is Washtenaw County’s first publication of a PAFR.
Each year the County of Washtenaw publishes a document called the Comprehensive Annual
Financial Report (CAFR). The CAFR is comprised of 140 pages of detailed financial statements, note disclosures, supplemental schedules, and statistical tables. The CAFR contains financial statements for the County, which are prepared in accordance with Generally Accepted
Accounting Principles (GAAP) and the standards and guidelines set by the Governmental Accounting Standards Board. The CAFR also includes an independent auditor’s report which
states that the information contained in the financial statements has been audited by the firm,
and with reasonable assurance, the financial information is complete, presented accurately, and
in the correct format. To meet GAAP requirements, much of the information in the report is
technical and complex, resulting in a document that is not very user friendly for the average
person.
The information presented here has been taken from the Washtenaw County Comprehensive
Annual Financial Report for the fiscal year ended December 31, 2006. This Popular Annual Financial Report has been prepared to provide a less technical discussion of County finances. It
also includes a brief discussion of County programs and initiatives. Hopefully, this document
will help Washtenaw’s residents gain a better understanding of County government. It is not
intended to replace the CAFR, which is available from the Finance Department.

Bob Guenzel, County Administrator
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Washtenaw County, incorporated in 1827, is located in the southeast region
of Michigan’s Lower Peninsula, approximately 40 miles west of Detroit.
The county encompasses 28 cities, villages and townships, settings range
from urban to rural and small town to suburban. It is the sixth largest
county in the State of Michigan, with an estimated 2006 population of
347,111. Sixty-five percent of the County’s population resides in four main
areas. Its major cities are Ann Arbor and Ypsilanti, with estimated populations of 53,017 and 34,530, respectively. It covers an area of approximately
710 square miles. The county seat is located in the City of Ann Arbor.

Local Economy
Washtenaw County’s vibrant economy is centered on seven business sectors. Major industries located within the government’s boundaries or in close proximity include alternative energies, automotive research and development, engineering and production, homeland security and defense, imaging
and vision, information technologies, life sciences, and printing and online information. In addition,
many high quality educational institutions, most notably the University of Michigan and Eastern
Michigan University, and healthcare facilities are located within our borders. The county also is a
significant economic presence thanks to the vast array of services provided by more than 1,200 employees. The innovative-based economy in the County is thriving.

Unemployment
Because of its location in a region with a varied economic base, unemployment has been consistently
below the state and national averages, 6.8 and 4.6 percent respectively. Although Washtenaw County
has one of the healthiest economies in the state, manufacturing layoffs and job losses in trade, transportation, and utilities affected the local unemployment rate. Since 2000, the unemployment rate
steadily rose to a decade high and current rate of 4.4 percent (2006).
Unemployment is expected to increase above the national average in the wake of Pfizer Global Research & Development’s decision to close its Ann Arbor operations and eliminate 2,100 positions.
As the County realizes the full impact of Pfizer’s departure, the trickle-down effect could result in
2,000 to 4,000 additional job eliminations for contract workers, temporary employees and lost business in the surrounding retail industries.

Strong Population Growth
Washtenaw County has maintained strong population growth over the past two decades. This growth
is expected to continue in the foreseeable future. Over 48% of our residents 25 years and older have
completed four or more years of college. The median household income of our residents is over 17%
higher than that of the State of Michigan and over 25% higher than the United States as a whole.
Personal income figures for our residents have risen significantly in recent years, over 38% since
1995. This indicates a healthy economy and a higher standard of living for our residents.

Strong Growth in Taxable Values / Property Tax Revenues
Washtenaw County’s total equalized value of taxable property has more than doubled over the last
ten years. The equalized value of taxable property has realized an average 8.8% increase in growth
per year for the past five consecutive years. The County’s total equalized value of taxable property
for 2006 was approximately $18.5 billion, an increase over the prior year of $1.0 billion, or roughly
5.8%. The economic base of the County is continuing to increase.
Property tax revenue not only increased in amount, 88.9 percent from six years ago, but also as the
percentage of total revenue (a six year average of 42.9 percent), almost half of the revenue collected
during 2006. Property taxes increased by approximately $7.4 million (8.4 percent over the prior
year). This increase is the product of increased taxable values and residential growth. An increase of
$19.5 million or 37.4 percent that occurred over prior years was a result of accelerated revenue recognition pursuant to Public Act 357 of 2004, which serves as a substitute for state revenue sharing payments.

Washtenaw County’s Net Assets
December 31, 2006

Washtenaw County’s Changes in Net Assets
Year ended December 31, 2006

This data is derived from the County’s 2006 Comprehensive Annual Financial Report.

Washtenaw County Statement of Revenues, Expenditures, and
Changes in Fund Balances
Year Ended December 31, 2006

This data is derived from the County’s 2006 Comprehensive Annual Financial Report. It does not include the proprietary or fiduciary funds.

•

•
•

At the close of fiscal year 2006, the County’s governmental funds reported
combined ending fund balances of $115,048,596, an increase of $37,358,830
in comparison with the prior year.
8% of the ending fund balances, or $8,352,216, is available for spending at the
governments discretion (Undesignated fund balance).
92% of the ending fund balances are subject to the underlying limitations applicable to the particular special revenue, debt service, and capital project
funds.

Washtenaw County Debt

This data is derived from the County’s 2006 Comprehensive Annual Financial Report.
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Washtenaw County has received excellent marks when it comes to credit risk.
The primary reason is that we keep our number one goal of ensuring long term
fiscal stability at the forefront of every decision. By keeping the future our focus we have been able to keep borrowing to a minimum year after year.

Our County Bond Rating:
Standard & Poor’s = AA+
Moody’s = Aa2

Ensuring Washtenaw County’s Long Term
Fiscal Stability
•

Washtenaw County General
Fund Revenues have maintained steady growth despite a
struggling state/national economy.
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Washtenaw County General
Fund Expenditures have remained in check in order to
allow our General Fund Unreserved fund balance to stay
healthy.
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At the end of 2006 the General
Fund had a surplus of $401,959
bringing the Unreserved balance
fund to a total of $8,352,216 or
approximately 8 percent of total
fund expenditures and transfers
out.
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The Government Finance Officers Association (GFOA) recommends that general purpose governments
maintain unreserved fund balance in their general fund of no less than 5-15
percent of regular general fund operating revenues.
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Washtenaw County Initiatives
Wireless Washtenaw:
• Wireless Washtenaw is a County community coming together to provide free or lower-cost access to the Internet
for anyone in Washtenaw County, regardless of their location or economic status.
• Perhaps the most exciting aspect of Wireless Washtenaw is
that the extraordinary collaboration of the private and public sectors will mean that this wireless network will be
available county-wide, with no taxpayer dollars spent on
its construction, maintenance, nor operation.

Other Local Collaborations:
• Community Collaborative of Washtenaw County
• Dispute Resolution Center of Washtenaw County
• Food System Economic Partnership
• Humane Society of Huron Valley
• Huron River Watershed Council
• Project Outreach (PORT)
• River Raisin Watershed Council
• Shelter Association of Washtenaw County
• SOS Community Services
• Southeast Michigan Council of Governments
• Southwest Washtenaw Council of Governments
• Washtenaw Area Teens for Tomorrow

Washtenaw County Initiatives (cont.)
Other Local Collaborations (cont.)
• Washtenaw Area Transportation Study
• Washtenaw County Bar Association
• Washtenaw County Conservation District
• Washtenaw Development Council
• Washtenaw Housing Alliance
• Washtenaw Intermediate School District
• Washtenaw Literacy
• Washtenaw Success by 6
(for information pertaining to each collaboration please visit
the county web site at www.ewashtenaw.org/government/
collaborations.html)

