Washtenaw County, Michigan
Popular Annual
Financial Report
Year Ended December 31, 2008

Prepared by the
Finance Department
Peter Ballios, Director

2

Washtenaw County Principal Officials
At December 31, 2008
Board of Commissioners
(District)
Jeff Irwin (11), Chair
Barbara Levin Bergman (8)
Mandy Grewal (7)
Leah Gunn (9)
Kristin Judge (7) (sworn in 12-3-08)
Mark Ouimet (1)
Ronnie Peterson (6)

Jessica Ping (3)
Wes Prater (4) (sworn in 12-3-08)
Karen Lovejoy Roe (4)
Ken Schwartz (2)
Rolland Sizemore Jr. (5)
Conan Smith (10)

District Court Judges
Richard E. Conlin

J. Cedric Simpson

Kirk W. Tabbey

Trial Court Judges
Archie C. Brown
Timothy P. Connors
Nancy C. Francis
Melinda Morris

Darlene A. O’Brien
Donald Shelton
David S. Swartz

Clerk/Register of Deeds

Drain Commissioner

Prosecuting Attorney

Lawrence Kestenbaum

Janis A. Bobrin

Brian Mackie

Sheriff

Treasurer

Daniel J. Minzey

Catherine McClary

County Administrator
Robert E. Guenzel
2
2

3

County Administrator
220 N. Main Street PO Box 8645
Ann Arbor, MI 48107-8645
734-222-6850
Fax 734-222-6715
http://www.ewashtenaw.org

April 30, 2009

To the Citizens of Washtenaw County:
I am pleased to present the Washtenaw County Citizen’s Annual Financial Report for the fiscal year ended December 31, 2008. This type of financial report is called a Popular Annual Financial Report (PAFR). This is
Washtenaw County’s third publication of a PAFR.
Each year the County of Washtenaw publishes a document called the Comprehensive Annual Financial Report
(CAFR). The CAFR is comprised of 154 pages of detailed financial statements, note disclosures, supplemental
schedules, and statistical tables. The CAFR contains financial statements for the County, which are prepared in
accordance with Generally Accepted Accounting Principles (GAAP) and the standards and guidelines set by the
Governmental Accounting Standards Board. The CAFR also includes an independent auditor’s report which
states that the information contained in the financial statements has been audited by the firm, and with reasonable
assurance, the financial information is complete, presented accurately, and in the correct format. To meet GAAP
requirements, much of the information in the report is technical and complex, resulting in a document that is not
very user friendly for the average person.
The information presented here has been taken from the Washtenaw County Comprehensive Annual Financial Report for the fiscal year ended December 31, 2008. This Popular Annual Financial Report has been prepared to provide a less technical discussion of County finances. It also includes a brief discussion of County programs and
initiatives. Hopefully, this document will help Washtenaw’s residents gain a better understanding of County government. It is not intended to replace the CAFR, which is available from the Finance Department and also on the
County Website.

Bob Guenzel, County Administrator
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Map of
Washtenaw County,
Michigan

Washtenaw County, incorporated in 1827, is located in the southeast region of Michigan's Lower Peninsula, approximately 40 miles west of Detroit. The County encompasses 28 cities, villages and townships, settings range from urban to
rural and small town to suburban. It is the sixth largest county in the State of Michigan, with an estimated 2008 population of 352,755. Sixty-four percent of the County’s population resides in four main areas. Its major cities are Ann Arbor
and Ypsilanti, with estimated populations of 114,740 and 20,832, respectively. The County’s two largest townships are
Ypsilanti and Pittsfield, with estimated populations of 53,720 and 35,458, respectively. It covers an area of approximately
710 square miles. The County seat is located in the City of Ann Arbor. Washtenaw County is empowered to levy a property tax, the primary source of funding, on both real and personal property located within its boundaries.
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Local Economy
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Washtenaw County’s vibrant economy is centered on eight
business sectors. Major industries located within the government’s boundaries or in close
proximity include alternative
energies, automotive research
and development, engineering
and production, homeland
security and defense, imaging
and vision, information technologies, life sciences, and
printing and online information. In addition, many high
quality educational institutions, most notably the University
of Michigan and Eastern Michigan University, and healthcare facilities are located within our borders. The County
also is a significant economic presence thanks to the vast array of services provided by 1,350 employees. The innovativebased economy in the County is thriving.
Because of its location in a region with a varied economic
base, unemployment has been consistently below the state
average, currently at 8.4 percent, and is in line with the national average, currently at 5.8 percent. During the last dec-

Unemployment Rate
10

8.40

8

6.20

7.10

6.80

6.80

7.20

6.00

5.50

5.10

4.60

4.10

4.30

4.40

4.40

4.90
4.60

5.20

6
4

7.10

4.00

5.80

3.70

4.70

2.30

2.90

2

3.60

Washtenaw

Michigan

5.80
5.80

US

0
2000 2001 2002 2003 2004 2005 2006 2007 2008
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ade, the unemployment rate has increased from a decade low
of 1.6 percent (1999). Although Washtenaw County has one
of the healthiest economies in the state, manufacturing layoffs and job losses in trade, transportation, and utilities, as
well as pharmaceutical research and development affected
the local unemployment rate. Since 2000, the unemployment
rate steadily rose to a decade high and current rate of 5.8 percent (2008).

Unemployment is expected to remain at or slightly above the
national average, but below the state average. As the State of
Michigan’s economic crisis adjusts to the challenges of a rapidly globalizing world, community and business leaders have
come together like never before to respond. Economic development officials implemented an aggressive strategy for business growth and expansion within the region offering numerous programs and resources to match businesses with financing opportunities, incentives, location and site selection, networking and educational forums, and a talented workforce.
Not only are new businesses being recruited to the region,
but existing businesses are being offered information and
services to continue operating
through the economic crisis. As existing businesses face the uncertainties and risks in the current recession, there is assistance available to
face the challenges at hand. A number of Washtenaw County organizations (Ann Arbor SPARK, Michigan
Economic Development Corporation, and Washtenaw County Employment Training and Community
Services) have teamed up to provide
programs that can help businesses develop, diversify, find
efficiencies, locate financing, attract talent and pursue tax
incentives. One of the most important things to be done to
help the community is by helping employers thrive during
tough economic times.
Between 2003 and 2007, the Washtenaw County labor force
expanded moderately faster than the statewide trend, growing by 2.3 percent versus a 0.0 percent change in Michigan overall.
It is estimated that the labor force
in the local region will continue
increasing over 2 percent annually
for each of the next several years
due to continued population
growth and new entrants, high
school and college graduates, into
the work force. Above average employment growth rates in the region are projected among health care, professional, service,
transportation, management and construction occupations.
Sales and administrative support positions are expected to
show moderate growth. Jobs in the County are expected to
increase by 30,500 or 11.3 percent by 2014.
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Local Economy (cont.)

Business growth in Washtenaw
County continues to increase with
new investments: Atwell-Hicks
plans to invest $5 million to create
alternative energy infrastructure;
MyBuys, which makes personalized product recommendations for
online retailers, plans to invest
$5.4 million to set up an office;
NanoBio, a biopharmaceutical
company that develops antiinfective products and vaccines
has received over $10 million in
funding from a venture capital firm, Perseus; Toyota will
invest an additional $100 million, over the next four
months, in its technical center to establish the Toyota Research Institute of North America; and various information
technology and life sciences companies are investing over $52
million and creating 845 new high-tech jobs (Accuri Cytometers, Arbor Photonics, Avidimer Therapeutics, Cielo MedSolutions, Compendia Bioscience, Meditrina Pharmaceuticals,
Nanocerox, Nephrion, NeuroNexus Technologies, Pixel Velocity and Solidica).

States as a whole. Personal income figures for our citizens
have risen significantly over the last decade, over 26% since
1999. This indicates a healthy local economy and a higher
standard of living for our residents.

Property Values
Washtenaw County’s total equalized value of taxable property has increased by more than 88% over the last ten years.
The equalized value of taxable property has realized an average 7.1% increase in growth per year for the period of 2003
through 2007. The County’s total equalized value of taxable
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Washtenaw County has maintained strong population
growth over the past two decades. This growth is expected to
continue in the foreseeable future. Our 2000 Census population was 322,770. The estimated 2030 population is
448,020. The median age
for the County is younger
compared to the State of
Michigan. In 2000, Washtenaw County had a median age of 32.9, while
Michigan had a 35.5 median age. In 2010, the
County is estimated to
have a median age of 31.2,
while Michigan is estimated to have a median
age of 37.8. The low median age assures that the future will hold a broad pool from
which employers can select skilled candidates for work in
various business sectors.
Over 48% of our residents 25 years and older have completed four or more years of college. The median household
7
income
of our residents is over 24% higher than that of the
State of Michigan and over 25% higher than the United

property for 2008 was approximately $18.8 billion, a decrease
over the prior year of $565.9 million, or roughly 2.9%. Even
though other statistics indicate a strong local economy, the
economic base of the County has decreased for the first time
in over a decade, and current information from the Washtenaw County Equalization Division projects that the 2009
total equalized value of taxable property will continue to decline even more, estimated to be up to a seven percent loss.
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Washtenaw County’s Revenue Sources
2007 and 2008
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2008 Revenue by Source - Governmental Activities
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This data is derived from the County’s 2008 Comprehensive Annual Financial Report.

2007 Revenue by Source - Governmental Activities
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Washtenaw County
Revenues and Expenses
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Total governmental activities expenses have increased 48
percent over the past eight years. After an eight year low of
$128.1 million in 2001, total expenses increased an average
of 5.4 percent per year through 2007, and reached an all
time high of $189.6 million, an increase of 2.5 percent over
the prior year.
During the past eight years, the governmental expenses related to judicial, general government, public safety, health
and social services have increased in amount, but have consistently remained within two percent of their category of
total expenses (an eight-year average of 13.6 percent, 13.3
percent, 27.5 percent, 22.3 percent and 16.5 percent, respectively). Judicial expenses increased for trial court and
prosecuting attorney operations and activities. General government expenses increased for personal services. In the
case of public safety, much of the increase reflects increased
staffing levels and additional medical services, food and supplies being needed due to the elevated number of inmates.
Increased costs for health and social services are products of
continuing quality services and programs for at risk populations.

and programs, as well as major land acquisitions under the
Natural Areas Preservation program and development of the
35-mile Border-to-Border Trail, a non-motorized multi-use
trail connecting to Livingston County in the north and
Wayne County in the southeast. Even though expenses have
increased each year, the category has averaged 4.6 of total
governmental expenses.
During the past eight years, the government’s interest expenses have fluctuated in amount because of the required
and scheduled payment amounts due on long-term debt
each year. During 2008, the expense increased 14.5 percent
over the prior year and the percent of total expenses (1.7
percent) peaked to the highest level since 2001. Prior to
2007, the percent of total expenses remained consistent at
approximately 1.1 percent (seven-year average) of total expenses.

The remaining expenditure categories (legislative and public
works activities) currently make up approximately $1.4 million or .7 percent (eight year average of 1.1 percent) of total
revenues. The consistency from year to year in these categories is a result of consistent operational expenses and mini9
The growth
in culture and recreation expenses over the past mal changes to the program areas.
9
eight years reflects an increase in park recreational activities
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Long-Term Financial Planning

The County completes ten
year projections during each
budget cycle, and updates
them frequently to ensure
that the full impact of decisions are understood. The
current projections are proving to be more challenging
than ever before. The County
is faced with significant variables in the future that are
difficult to predict. In most
instances, financial impact practices use assumptions of past
practice as the best indication of the future. New economic
realities have both intuition and leading indicators driving
the projection assumptions.
The Board of Commissioners
has committed to ensure the
long-term fiscal stability of the
County. The County has operated very deliberately over
the past several years, making
sound financial decisions to
keep from having to react to a
crisis situation. During the
development of the 2008/09
budget, it was clear through a review of financial indicators
that the County was in good financial condition presently
although there were uncertain times ahead. The County has
worked diligently over the years making long-term fiscal stability a top priority, which has resulted in higher bond ratings, reasonable levels of debt, reserves in line with policy
and annual surpluses. However, the picture is mixed when
looking forward, especially when estimating the impact the
State and local economy will have on County revenues and
the demand for services.
There are several issues impacting the County when
considering property tax
revenue collections. First,
the County has operated in
unprecedented times due to
the Statewide shift in property tax collections from a
December to July levy. Part
of the growth in property tax
revenue over the past few
years was due to early collection of property taxes. The
10
County realized a “windfall” in the years this was being

shifted (2004-2006). The impact of this was a positive one at
first, with the County realizing the increased taxable value a
fiscal year early. The downside impacting the 2008/09
budget development was
that the windfall would be
over. Even though this was
expected, the amount of
revenue to be received
would not be known until
during the fiscal year for
which it was to be recorded.
Therefore, the County did
not know the real revenue
amount for 2008 (a July 1
levy) property taxes until
April 2008. Using past levels as a guide proved to be invalid as well. The 2008 Equalization report demonstrated a 2.9% decline in taxable value,
a decrease for the first time in over a decade. During the ten
years (1998-2007) prior, the value of taxable property more
than doubled. Next, the housing market continues to decline and it has become clear that for recently transferred
properties where the SEV and taxable value become equal,
the homeowners would actually have a reduced tax bill due
to the declining market value. The County had prepared
for a flat level of property tax revenue for 2008 and 2009.
After the first quarter of
2008, budget variables, including revenue assumptions
for property taxes and anticipated savings from labor negotiations, changed resulting
in a projected budget shortfall
of $8 to $10 million in the
2008 fiscal year. The Strategic Oversight Committee, an
advisory group comprised of
department heads and staff, identified possible solutions to
address the shortfall and suggested solutions that included a
combination of one-time expenditure savings and use of
non-general fund reserves, plus long-term structural changes
which leverage new revenue sources and reduce annual expenditures.

10
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Long-Term
Financial Planning (cont.)

The budget amendments to
bring the 2008 budget back
into balance included: personnel cost adjustments of approximately $1.9 million as a
result of revised anticipated
savings from labor negotiations and an estimated $2.4
million from the implementation of a hiring freeze; new
revenue sources including a
transfer of at least $1 million from the property foreclosure
fund as allowed under the revised state law; increase in
E911 revenues and the implementation of an integrated
health waiver for new revenue; reduction in the level of general fund support to non-general fund departments through
an adjustment to appropriations or cost allocation in the
amount of $1.4 million;
reductions in the amount
of $.6 million in the expenditure budget for continuous improvement initiatives, pay for performances for non-union employees, travel/conferences
and capital equipment appropriation; cancellation
of annual county-wide
events with a focus on
identifying more cost effective options for employee
recognition and appreciation; redirecting the cash
from the revenue sharing reserve fund into the general fund
as allowed by law which will also increase interest earnings;
and finally the use of non-general fund balances and reduced planned contribution to fund balance.

long-term personnel reductions, use of non-general
fund reserves, transfer of
the Library for the Blind
and Physically Disabled,
reduction of non-mandated
program levels, support
services reductions, reduced benefit levels for
new employees, reduced
pay for performance, decreased staff in services affected by housing market, alignment of Department of Public Works, Soil Erosion and Water Management Departments, lump sum reductions in the courts and Sheriff Department, Veterans’ millage, reduced support to nongeneral fund departments and reduced County fleet allocations. Final revenue figures for 2009 won’t be known until
next month (April), and that might force the County to
make even further cuts this year.

While the County has realized the fiscal indicators are uncertain moving forward, the Board of Commissioners know
the County has to respond to the growing needs of the citizens and keep the organization
moving in a strategic direction
for the future. The Financial
State of the County report
communicated sharply lower
revenues in the coming years;
the County will be dealing with
staggering budget deficits and
must continue making some
tough decisions about where to
cut costs. The report was an
initial step in working through
the upcoming budget cycle,
laying groundwork for deciThe County was forced
sions that the Board of Commissioners will ultimately need
to adjust the current
to make. A $1.5 billion drop in equalized value of property
budget (2009) when
this year and next will cause a plummet in tax revenues with
faced with revenues that
dire consequences for County services. County budget staff
fell short of projections
has laid out best – and worse – case projections for property
last year.
Last April
tax revenue; assuming that expenditures remain unchanged,
(2008), the County had
the worst-case projections for 2010/11 would result in a
estimated a $13 million
$28 million deficit. Under the best-case scenario for propshortfall for 2009, and
erty tax revenues, the County would still face an $18 milidentified and implemented $10 million in reductions. By lion deficit.
the fall, that shortfall was estimated to be closer to $15 million, and the County worked to find additional cuts.
Budget
11 balancing solutions used to date: hiring freeze and
11
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Long-Term Financial Planning (cont.)

Relevant Financial Policies

Though the numbers are
daunting, for 15 years
Washtenaw County has set
a goal to be a “world class”
public service organization
with a culture of continuous improvement. The
County will continue to
lean on its sound organizational and fiscal practices
(guiding principles, focus
on vision and strategic
planning through the business improvement process, established communities of interest, increased bond rating to
AA+, increased general fund reserve levels, and strategic
budget management philosophy) as well as commit to different practices in these unprecedented times (creation of a
Financial Advisory Team including the Civic Infrastructure
Community of Interest - County Clerk, Treasurer and
Equalization), implementation of structural expenditure
solutions, hope for the best, but plan for the worst, and
determine where to set the budget within various scenarios.

As a means to save state
funding, legislation (Public
Act 357 of 2004) was passed
that shifted the timing of
property tax payments to
create a revenue stream that,
for the next four years or so,
will offset the reduction in
state revenue sharing. The
measure gradually moved up
property tax collections from
the winter to the summer
over three years. Counties annually transfer from this pool
the exact amount of funding that would have been available through state revenue sharing. Each year the State
publishes the allowable spending amount that can be transferred from the reserve fund. The allowable spending
amount is calculated using the growth in the U.S. Consumer Price Index from the State’s 2006 and 2007 fiscal
years. The inflation rate used for fiscal year 2008 was 2.3%.

As recommended from
national research leaders: do not look in the
rear view mirror, projections and long-term
forecasting must now
use historical data cautiously, it’s no longer an
indication of the future
and indicators should
only be used to guide
budget projections. The
major budget principles that will be the focus this year for
planning the future center around revenue growth and reform, reducing the cost of doing business, mandated versus
non-mandated services, community collaboration, organization structure by core business and employee compensation
and benefits. Therefore, as the County works through 2009
and begins the 2010/11 budget process as well as forecasts
each decision five to ten years into the future, the longterm impact will be difficult to predict, but the mission for
the process is to provide leadership to stabilize Washtenaw
County communities and families in these trying economic
times and to enhance our long-term prosperity through the
strategic direction of County human and financial resources.

Many changes occurred when the State passed the law to
shift the County’s tax levy from December to July. One
consequence was on the cash flow of the general fund, as
the property tax revenue used to be received early in the
year to sustain expenditures throughout the entire fiscal
year. Now, costs begin to be incurred as of January 1st, however the property tax revenue (over 70% of the general fund) is not collected
until the second half of
the year. This potentially
creates a negative cash
balance in the general
fund. The law allows for
the use of the revenue
sharing reserve fund cash
to be moved into the general fund if such an issue
arises. It is necessary for
this to be the County’s
practice for 2009 and beyond until the revenue sharing reserve fund is depleted. Interest levels will stay above previous levels for the next few years, although on a declining
basis as the level of cash declines through the use of the
revenue sharing reserve fund. It is a significant long-term
issue with a need to identify a permanent solution to the
general fund cash flow shortage, as it is projected that the
revenue sharing reserve fund will not be available after
2011.

12
12

13

Major Initiatives

The decision making parameters of the biennial (20082009) budget development process started with a premise
of a status quo budget. Adjustments were only made if the
request identified outside funding or strongly demonstrated it was a critical investment into the future of the
organization and community. During the fourth quarter
2008, the 2009 budget was adjusted to reflect changes that
have occurred since the adoption
of the original budget in November, 2007. A final balanced
budget incorporating updated
assumptions based on changing
market indicators, as well as final
cost saving recommendations was
reaffirmed by the Board of Commissioners. The major influences
on the fiscal environment of the
County are:

nation responsibilities are
being redistributed within
remaining planning and infrastructure staff.
Reductions in Facilities Management necessitate getting out
of the warehousing business
for the organization and limiting office space reconfigurations and moves. The
County’s janitorial services
will move in-house, for a two-year pilot, rather than contracting out as a means to improve services and gain economies of scale with other services. Information Technology
reductions will require a focus on maintaining existing infrastructure with the need to be strategic on new enhancement projects to keep pace with critical technology
changes.

County Administration – Eliminate .5 FTE, a vacancy in Library for the Blind and Physically Disabled (LBPD) –
the office allows for a restructuring of responsibilities. It is
thought that retaining 1.5 FTE and the use of interns will
be sufficient to handle all Administration and Board of
Commissioner needs.

Support Services Restructuring – A revised organization
structure with position reductions in management and staff
include projected savings of approximately $2.4 million.
One of the significant
structural changes is the
elimination of the director of support services
strategic planning and
budget position (1.0
FTE), resulting in the direct reporting to Administration.
Program
changes include the level
of service reduction and
required efficiencies between departments. Professional
development
will be combined with
Human Resources to share resources and provide more
assistance to the program. Planning services division of
Planning and Environment will join Support Services and
align community-wide and internal strategic planning efforts with organizational development. A decrease in service will result within the areas of regional master planning,
open space systems, transit improvement and the community13
success initiative – although limited, collaborative and
strategic efforts will continue. In addition, energy coordi

The Ann Arbor District Library has agreed to assume responsibility for the LBPD at
no cost to the County. They
have agreed to retain programming and services to all
county-wide eligible residents, with an attempt to
minimize the impact on current patrons. The County
will retain the (Library)
Learning Resource Center (LRC-previously the LLRC) as a
meeting and professional development facility. However,
the level of service provided in way of set-up and accommodations will be reduced as it is recommended that all LBPD
and LRC positions be eliminated.

Public Health – An extension of

the Support Services/Planning
and Environment restricting is a
shift of direct Environmental
Health oversight to the Public
Health Officer, as outlined in
state statute (Public Health Act
368 of 1978-Public Code MCLA
333.2433). At this time no change in physical location of
Environmental Health will take place and the Western Service Center on Zeeb Road will continue to be the primary
location for the County’s environmental services. A current vacant position (1.0 FTE) will be eliminated.
13
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Major Initiatives

spouses, children and parents of such soldiers, but until
this time has chosen to support these services through genThis is the largest portion
eral fund dollars. A legal review was completed that conof the general fund, and
cluded the Board of Commissioners (BOC) can levy a milthe area of least authority
lage up to 1/10th of a mill depending on need and demonfor County Administration
stration of expenditures directly related to providing relief
and the Board of Commisand support to indigent veterans and their families. This
sioners. The County is the
option helps assure a sustained funding source in a time of
funding source and is entiincreasing need for these citizens. The BOC establishment
tled to establish resource
of 1/40th of a mill to meet the estimated current need, proallocations for all departjected to be $315,000 in 2009. The law stipulates that if a
ments and agencies within
surplus remains at year end that the BOC will take that
this Community of Interest. Negotiations are currently under way with the Trial into consideration when setting the millage for the followCourt and Sheriff for lump sum budget reductions of ing fiscal year.
$250,000 and $500,000, respectively. In addition, the
Trial Court is implementing a new focus on revenue collec- Clerk/Register of Deeds – The Board of Commissioners
tions which is projected to bring in $200,000 and a modifi- established a policy in the
cation of the defined indigent status will result in approxi- 2002/03 biennial budget
mately $40,000 in savings. Position reductions are targeted resolution linking volume of
in the Public Defender, Prosecuting Attorney and Emer- document processing with
gency Management departments. These departments are level of staffing in the Regisidentifying means to restructure operations to minimize the ter of Deeds Office. Due to
impact on direct services.
the housing market decline,
the volume of processing has
Community Support & Treatment Services (CSTS) and been greatly reduced over
Washtenaw County Health Organization Support the past couple of years. This methodology indicates at
least 4.0 FTE could be reduced in this office based on cur(WCHO) – The County continues to
rent need; 2.0 FTE will be eliminated during 2009 and an
realize increased Medicaid funding due
additional 2.0 FTE to be realized when attrition in the
to the revised capitation rate resulting
Clerk’s Office occurs.
in the ability to offset general fund supported services. It is estimated that the
County can save $960,000, contingent
Equalization – Reductions include placing a vacant posion attrition levels within CSTS. This
tion on hold vacant status, and the elimination of part-time
may be a short-term solution to the
temporary support. The
budget deficit depending on the capitavacancy previously fotion rates in the future.
cused on personal property audits, trying to
Third Share Program – A small number of county-wide maximize the amount of
businesses use this program as a means to offer employees personal property on the
health care. It is thought that these individuals can be redi- tax roll thereby generatrected into other programs allowing the discontinuation, ing revenue for the
County. The Equalizasaving the County approximately $110,000.
tion Director will bring
back a recommendation
Veteran Services – By law, the
to the County AdminisCounty is authorized to levy a miltrator on how to reorganize the department to effectuate
lage for services for honorably dispersonnel savings while maintaining the personal property
charged indigent members of the
audit program.
armed forces and women’s auxilia-

Public Safety and Justice –

ries of all wars or military expeditions in which the United States has
14
participated,
as well as indigent
14
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Major Initiatives (cont.)

Non-General Fund Appropriations – Appropriation reductions in the amount of $160,000 are occurring for
Community Development, Community Collaborative and
Employment Training and Community Services support.
Through collaboration and redirecting responsibilities
among departments, it is not anticipated that these will
have a significant impact on services.
Over the past six years the
County has scaled back operations and administrative support in an attempt to preserve
programs. Cost containment
efforts have been realized where
possible and continue to be the
focus, but fiscal challenges will
continue for many years to
come. In the past, the organization sustained expenditure
growth through five to six percent property tax revenue
growth annually. As this is no longer projected to be the
reality, the organization must respond with a reduction in
expenditures. It continues to be the County’s desire to preserve programming resulting in the need to identify opportunities for strategic expenditure reductions. The County
will continue to monitor key economic variables regularly
and discuss ways to reduce the cost of doing business while
attempting to preserve programming.

A Certificate of Achievement is valid for a period of one
year only. We believe that our current CAFR continues to
meet the Certificate of Achievement Program’s requirements, and we are submitting it to the GFOA to determine
its eligibility for another certificate.
In addition to the Certificate of Achievement, the County
also received the GFOA’s Distinguished Budget Presentation Award for its budget for the biennium period beginning January 1, 2008. In order to qualify for the Distinguished Budget Presentation Award, the County's budget
document was judged as a policy document, a financial
plan, an operations guide, and a communication device.
Finally, Washtenaw County is the proud recipient of the
GFOA award for its Popular Annual Financial Report
(PAFR). The fiscal year 2007 PAFR was the County’s second citation. Washtenaw County is one of two counties in
the State of Michigan that holds all three of the GFOA
awards simultaneously.

AWARDS AND ACKNOWLEDGEMENTS
The Government Finance Officers
Association (GFOA) awarded a Certificate of Achievement for Excellence in Financial Reporting to
Washtenaw County, Michigan for its
comprehensive annual financial report (CAFR) for the fiscal year ended
December 31, 2007. This was the
18th consecutive year that the
County has achieved this prestigious award. In order to be
awarded a Certificate of Achievement, the County must
publish an easily readable and efficiently organized CAFR
that satisfied both generally accepted accounting principles
and applicable legal requirements.
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