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Annual
Report
Responding to the COVID-19 pandemic and
promoting health for all in Washtenaw County

A Letter from our Health Officer
On behalf of the Washtenaw County Health Department, I’m pleased to share our 2020 Annual Report.
Public health came to the forefront of everyone’s mind in 2020. Even before Washtenaw County had its first two confirmed cases of COVID-19
on March 12th, Health Department staff were preparing for this public health emergency. We quickly had to work to shift resources away from
many of our regular services to respond to COVID-19.
Throughout this year, Health Department staff have been working around the clock to keep our community as safe as possible. We’ve made
tens of thousands of contact tracing and case investigation calls. We’ve communicated with residents, schools, and businesses to provide
health education and guidance. We’ve diligently tracked local COVID-19 data. We’ve issued local emergency health orders to prevent the
spread of disease. We’ve worked to expand local testing, supported isolation and quarantine housing, and set up emergency supply and
personal protective equipment (PPE) distributions. By the end of 2020, we were coordinating emergency vaccine distribution efforts and laying
the groundwork to administer thousands of COVID-19 vaccines a week. All of this while continuing to center health equity in our response and
make the best possible use of limited resources.
Though our capacity for regular public health work was significantly limited, we continued to offer as many of our regular essential public
health services as possible.
COVID-19 has challenged us in many ways as individuals, as an organization, and as a community. I am incredibly grateful to our staff, who
have worked tirelessly during the pandemic, as well as our local health care workers and community partners.
The Washtenaw County Health Department is committed to doing this essential public health work. We remain inspired by our vision of a
community in which every resident enjoys the best possible state of health and well-being. We look forward to continuing our work together
to promote health for everyone in our community.

Sincerely,
Jimena Loveluck, MSW
Washtenaw County Health Department Health Officer
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Our Mission
To assure, in partnership with the
community, the conditions necessary for
people to live healthy lives through
prevention and protection programs.

Our Core Values
We will emphasize prevention to keep our
community healthy and safe
We will lead the development of effective public
health interventions in partnership with the
community
We will promote social justice and reduce inequities
affecting the health of all in Washtenaw County
We will abide by ethical principles, take
responsibility for our commitments, and use our
resources wisely

Our Vision
A healthy community in which every
resident enjoys the best possible state of
health and well-being.

Our Strategic Priorities
Building equitable community-centered
engagement practices
Advocating for and maximizing resources for
community impact
Making data matter to address current and
emerging issues
Strengthening and supporting an engaged
workforce

Our Board
The Board of Health advises the Health Department and the Washtenaw County Board of
Commissioners on health issues, health priorities, and potential solutions.
In 2020, the Board of Health passed a resolution naming racism as a public health crisis
and confirming a collective commitment to health equity in Washtenaw County.
This resolution supports the dedication of Health Department resources to deepen its work in solidarity with social movements
for racial justice – and to work in partnership with community members, organizations, and leaders who are engaged in antiracist action, addressing community-defined problems, and using community-driven solutions to commit to real transformation.
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COVID-19 Response
For the Washtenaw County Health Department (WCHD), like all local health departments across Michigan and the country,
2020 was truly the year of COVID-19.
Planning for the COVID-19 pandemic started in January. By the time Washtenaw's first cases were identified in March, the work became nearly
all-encompassing. It was a department- and community-wide effort to respond to this pandemic. Our efforts evolved as scientific knowledge
about the virus grew, testing supplies became more available, and as the promise of a vaccine came into view.

Response Phases Overview
1. Initial Containment Efforts
Staff learned new roles: most staff were reassigned to support COVID-19 response.
Answering questions: we created a new call center ("Team Phones") staffed with reassigned
sanitarians and health educators to answer the flood of questions coming to us from residents,
business owners, and partners.
Contact tracing and case investigation: nurses and reassigned sanitarians started case
investigation after the first two cases were reported in Washtenaw. Community Health Promotion
staff developed a new Contact Tracing program.
Isolation and quarantine housing: WCHD provided housing at a local hotel for homeless residents
and those recently incarcerated who tested positive. These residents were able to prevent
exposing others to the virus by having a safe and private place to stay during their illness.

2. Expanding Our Reach
Hiring temporary staff: our staff grew by 50% in 2020. These dedicated employees were trained in phones, contact tracing,
case investigation, and community outreach and education.
Testing: testing supplies were very limited until mid-way through 2020. As supply started to be shared with local
health departments, WCHD held pop-up testing sites in neighborhoods with known higher risks or rates of COVID.
Partnering with community: we worked closely with community leaders to understand needs and listen to their
ideas of how to improve our COVID response.
Communicating with residents: our communications team shared updates and health guidance all along the way.
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COVID-19 Response
Response Phases Overview continued
3. Increasing Access to COVID-19 Testing & Flu Vaccinations
Rapid Response Grant:
From September – December 2020, WCHD organized community health workers and community leaders to address inequities and bring
resources to people most impacted by COVID-19. The focus of this work was increasing access to COVID-19 testing and flu vaccinations.

4. Preparing for COVID-19 Vaccines
Getting ready to vaccinate:
In November and December, staff worked to organize Washtenaw County’s
mass COVID-19 vaccination site. Our first vaccine shipment arrived on
December 17, 2020. The goal was to be ready to start vaccinating members
of our community as soon as the supply was delivered - and we were!

The Health Department was among the first
in the nation to share case data by
race/ethnicity. We issued a press release in
early April calling attention to the disparate
impacts we were seeing in the African
American community, as well as in the 48197
and 48198 zip codes. We saw health
disparities driven by structural racism play out
in inequitable access to health care, unequal
treatment when seeking health care, and
fewer protections for essential and service
workers. Additionally, the impact of chronic
stress experienced by communities of color
as a direct result of discrimination was clear.
Addressing racism as a public health crisis
will require ongoing community engagement,
partnerships, and long-term investment.
We are committed to doing this essential
work and further strengthening our
community-engaged health equity efforts.
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COVID-19 Response
Case Investigation
Throughout the pandemic, WCHD called Washtenaw County
residents who had tested positive for COVID-19 (or their
family members) to complete case investigation interviews.
During these calls, case investigators provided information so people could monitor
their symptoms and get medical care when necessary. They also shared guidance on
how to prevent the spread of illness to family or community members. Finally, they
gathered information about where residents may have gotten the virus and who they
likely exposed during their infectious period. This helped WCHD to find common
sources of exposure and identify close contacts who were exposed and should be
contacted by our contact tracing team.

Staff had conversations with an estimated 46,000 residents about
their COVID-19 illness or exposure in 2020.

Contact Tracing
During 2020, WCHD hired and trained a total of 18 contact tracers. This was our
first experience hiring an all-remote team. Our contact tracing team worked in close
partnership with University of Michigan, Eastern Michigan University, K-12 schools,
childcares, businesses, and of course, residents.
Our contact tracing team reached out to more than 8,000 non-household close
contacts. Several thousand additional close contacts were called by the state
volunteer pool, a University of Michigan team, and school nurses of select schools.

Vaccine clinic staff
Sanitarians
Case investigators
Health
educators

Customer
service
specialists

Hearing &
vision
technicians

Contact tracers

Team phones staff

COVID community
liaisons

COVID health
educators
Etc...
Community
outreach workers

In 2020, most staff (at all levels) were
reassigned to support COVID-19 response.

During the busiest week in 2020, the contact tracing team worked nearly 300 hours making calls. Of the 8,000 nonhousehold close contacts our team followed, 600 later either tested positive or developed symptoms consistent
with a COVID-19 infection.
In September 2020, our contact tracing team was featured in an NBC Nightly News story, "Coronavirus: Front-line
workers speak out on effectiveness of contact tracing."
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COVID-19 by the Numbers
responded to

1,270

positive employee
reports from businesses

responded to

5,800

46
individuals supported
with quarantine and
isolation housing

resident inquiries

13,967

WCHD provided support and
guidance to an estimated

confirmed and probable
COVID-19 cases

1,700
people helped at
7 pop-up testing
events

47,112
individuals

1,107%
increase in WCHD
website page views
from 2019 to 2020

23,000
PPE supplies distributed

(including over 8,500 cloth masks
& over 800 cleaning supply kits)

8,071
non-household contacts
reached out to by
contact tracing team

93
Medical Reserve Corps volunteers
(Emergency Preparedness volunteers
contributed 456 volunteer hours with an
estimated value of $10,924)
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From September –
December 2020, WCHD
teamed up with Washtenaw
Health Plan community
health workers and
Community Voices for Health
Equity members to address
inequities and bring
resources to people most
impacted by COVID-19.
The Rapid Response Initiative focused on increasing access to
COVID-19 testing and flu vaccination clinic sites in Washtenaw
County, particularly within African American and Latinx
communities and for people living in the 48197/48198 zip codes.

Washtenaw WIC:
Supporting families virtually
The pandemic posed challenges to the traditional model of providing
benefits for WIC participants and enrolling new participants.
Washtenaw County WIC staff adapted swiftly to develop new virtual
service delivery models to support participants throughout COVID-19.

A total of 445 people received their flu vaccines at 9 pop-up clinics,
and 1,306 COVID-19 tests were given at 5 pop-up testing sites.
Community health workers and Community Voices members also
provided individualized support, connected people to resources, and
distributed public health and medical supplies to residents, community
groups, neighborhood organizations and churches in the priority areas.

All through the pandemic, WIC
continued to provide essential services
to help families and children be their
healthiest selves. WIC staff re-imagined
their process and began completing
appointments over the phone and
meeting clients outdoors for contactfree pick-ups of breast pumps, EBT
cards, and Project FRESH coupons.
They also launched Zoom support
groups and video classes for clients!

Over 1,200 cleaning supply kits, 250 personal care kits, and 200 COVID
safety kits were distributed to residents and families.
With support from the State’s Coronavirus Task
Force on Racial Disparities, this project helped
increase access during a critical time in the
pandemic and built a strong foundation for
ongoing partnerships with trusted community
leaders and organizations. It also built the
groundwork for planning future community
vaccination clinics in 2021.

Addressing Inequities:
Rapid Response Initiative focuses on
those most impacted by COVID-19

“As our family was struggling with food bills and making
sure to be eating healthy during this pandemic, WIC
announced the American Rescue Plan Act... This is a $50
increase in monthly cash value benefit just to purchase
fruits and vegetables for our family!
We are forever indebted to WIC for helping us
eat healthy and stay healthy!”
-Mona, WIC Client

“Dear WIC Staff, what you do is truly amazing.
No matter the time or situation, you are always
ready to help. Thank you so much for all the
dedication and work you pour into helping others!”
-Shannon, WIC Client
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Team Phones:
Making public health
support accessible

Washtenaw County Health Department
@wcpublichealth

There's still uncertainty surrounding COVID19, but
we know one thing: Vaping can do a real number on
your health. It can damage your lungs, it can also
weaken your immune system. And in the middle of a
pandemic, that is... problematic. #skipthevape
Sept 9, 2020

In 2020, our community health promotion team integrated
COVID-19 into existing health campaigns:
Our youth mental health
initiative, Wish You Knew,
shared resources around selfcare and tips for managing
anxiety during isolating,
uncertain times.
Our tobacco prevention efforts
highlighted the negative impact
smoking and vaping can have
on the immune system.
Our medical marijuana education project
continued a "Cannabis in Practice" webinar
series for health care providers and reminded
residents to use medical marijuana safely.

Health Messaging:
Public health campaigns
during COVID-19

Early in the pandemic response, a group of staff
warmly referred to as “Team Phones” was established
to respond to questions and concerns about
public health orders, business guidance, symptoms,
testing, results, quarantine, complaints, and more.
This team provided critical support to our community response,
serving as a reassuring voice on the other end of the line for our
residents, businesses, and local organizations navigating
frustrating, complicated, and incredibly stressful times.

“I am certain that you are insanely busy so the fact
that not only did you make the time to call, but you
never made me feel like you had more important
matters to tend to (which I am certain you did).
In the darkness of the pandemic, it is clear that
you are a bright light.”

“I would like to give a shout out to WCHD. I have called WCHD several times with questions
about the vaccine and each time I received a call back, from a calm and patient person.
After my question was answered, the calm and patient voice asked if there was anything else
I needed. Just to hear a human voice when navigating agencies is a thrill these days with
robots telling us to press this and that number, pretending they are humans, and still getting
nowhere in the system. As an older resident of Washtenaw County, this is especially welcome.
You provide a much needed service. Thank you for all that you do."
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Protect Yourself, Protect Others:
Sharing community-centered
COVID-19 messaging

As the pandemic brought public health to the forefront,
WCHD's communications team kept pace providing reliable
content and continuously updated information.
Our social media and website reach rose to new heights in 2020.

3,016,708
Throughout the COVID-19 pandemic, WCHD partnered with
community leaders to come up with creative and informative
health communications that resonated with residents.
Each phase of the pandemic brought different
challenges and new ideas to encourage people
to stay safe.
During the “Stay Home, Stay Safe” period, WCHD
collaborated with Community Voices for Health
Equity to create a “Stay Safe Washtenaw” social
media campaign. The campaign involved community
leaders recording selfie videos in English and
Spanish sharing how and why they were protecting
themselves and their families from COVID-19.
Inspired by celebrity DJ D-Nice’s Club Quarantine (CQ)
on Instagram, WCHD held its own version of CQ with a
COVID-19 twist. Highlighted by DJ Lixxer and Special
Guest Neisha Neshae, Washtenaw CQ was a fun and
fact-filled Zoom that mixed music with COVID-19
education in a chat game called "Cap or No Cap."
81 people participated and the Facebook live stream
was viewed nearly 2,000 times after one night.
Towards the end of 2020, WCHD promoted new messaging developed
directly by residents who were most impacted by the pandemic.
Messages of “Protect Yourself. Protect Others.” and “We’re here for you
during COVID-19” were paired with links to local COVID-19 information
and shared on billboards and bus ads across the county.

Website Page Views
12x as many as 2019

Unique Visitors
838,285 Website
9x as many as 2019

9,011,527

Social Media Impressions
Almost 11x as many as 2019

+10,000 New Followers
Online Reach:

Demand for accurate,
local health information
skyrockets in 2020
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Public Health Programs Impact
2,431

115 212

Immunizations

13,869

including 1,063 COVID-19
vaccines given in December

Hearing and Vision
Screenings

Immunization Waiver
Education Sessions

369

507

1,426
Children's Special Health
Care Services Clients

Animal Bite
Investigations
108 animals were tested for rabies.
4 bats tested positive.

2,466

Dental Clinic Patients
+ 5,407 Washtenaw County
Dental Clinic office visits

77

Michigan Tobacco
Quitline Enrollments
among Washtenaw County residents

cases of non-COVID-19
communicable disease
cases followed up on

20 Blood Lead Tests

15

76 TB Tests

Wise Choices Clients

Received free health screenings
and were provided with a total of
102 health coaching contacts;
100% of clients reported health
improvement due to Wise Choices!

In 2020,
there was a
25% decrease in
cases of the most
common foodborne
pathogens.

STD Screenings

4,864
WIC Clients Each Month

+ 810 referrals

439

HIV Screenings

received food and nutrition education.
WIC clients include pregnant women,
infants and children up to age five.
WIC families spent $206,033 WIC food
dollars at Washtenaw County stores.

906
Maternal Infant Health
Program Visits
to support healthy pregnancies and
a healthy first year for babies. This
program shifted to telehealth visits
to safely deliver services to families.

$27,000
Distributed in
Farmers Market Coupons
through Community Health Promotion Programs

Over $23,000 was spent on fruits and
vegetables at farmers markets by 412 patients
from 13 local health clinics and agencies
serving low-income individuals through
Prescription for Health.
328 Senior Project Fresh participants spent
nearly $4,000 of farmers market coupons.

*These numbers are not inclusive of COVID-19 impact numbers, which are detailed in the rest of this report.

In the 5 years prior to 2020,
Washtenaw County averaged 65 cases
of pertussis (whooping cough) per year.
Since March 15, 2020, WCHD had zero
reported cases of pertussis.
This is even with many more respiratory
tests being done to look for COVID-19.
Where did it go?
Masks, social distancing,
and kids out of school are
likely explanations.
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Environmental Health Programs Impact
6,200

101

1,121
Restaurant Inspections
2,295 Food Code Violations
18 Temporary Food Inspections
91 Food-Related Complaints
39 Foodborne Illness Investigations
473 restaurant inspections with ZERO critical violations

Drinking Water Tests

Homes with
Arsenic Mitigated

1,294
Onsite Wastewater Systems
Evaluated / Permitted

75
Day Care

Prevention
150 Pollution
Inspections

Inspections

159 Housing
Complaints

363
390

Well Permits

467

Radon Test
Kits Distributed

1,081

Property Water Supplies
& Wastewater Disposal
Systems Evaluated

through our property transfer
regulation (Time of Sale) program.

Sewage
Permits

256

Swimming Pool
Inspections

303
Soil Evaluations

to determine soil suitability
for future septic system
installation.
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Financials
Our operating budget was $15,526,480 for the fiscal year ending September 30, 2020.
These charts reflect audited figures. Under 2020 Expenses, “other programs” include agreements for the Washtenaw County Dental
Clinic, Washtenaw County Medical Examiner, Washtenaw Health Plan, Indigent Transport, and Medicaid Outreach and Advocacy.
Community Health Assessment (3.9%)

Medical Billing (0.7%)

Other
Programs
(19.8%)

Fees &
Services
(19.8%)
In-Kind
(0.3%)

Federal &
State
Funding
(48.7%)

2020
Revenues
General
Fund
(30.6%)

Environmental
Health
(22.8%)

2020
Expenses

Community
Health
Services
(29.1%)

COVID-19
Support
(18.3%)
Emergency
Preparedness
(1.4%)

Community Health Promotion (4.7%)
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Contact & Connect With Us

Washtenaw County
Health Department

Environmental Health
Division

Washtenaw County
Dental Clinic

Human Services Building
555 Towner Street
Ypsilanti, MI 48198
P: 734-544-6700
F: 734-544-6705
www.washtenaw.org/health

Western Service Center
705 North Zeeb Road
Ann Arbor, MI 48103
P: 734-222-3800
F: 734-222-3930
www.washtenaw.org/envhealth

Haab Health Building
111 North Huron Street
Ypsilanti, MI 48197
P: 734-480-4250
Register: 877-313-6232
www.washtenaw.org/smile

@wcpublichealth
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