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CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.
Washtenaw County, through the Office of Community and Economic Development (OCED), is the lead entity for the administration of the
Community Development Block Grant (CDBG) program, HOME Investment Partnership (HOME) program and the Emergency Shelter Grant (ESG)
program. The Consolidated Annual Performance and Evaluation Report (CAPER) meets the reporting requirements in Section 104(e) of the
Housing and Community Development Act of 1974, as amended, 24 CFR Part 91 regarding the Consolidated Planning requirements.
The CAPER provides information on the outcomes of projects and activities proposed in the 2020 Annual Action Plan highlighting the community
development initiatives accomplished during the period of July 1, 2020 through June 30, 2021. This is Washtenaw County’s third annual
performance report for the 2018 –2022 Five-Year Consolidated Plan.
Funding allocated to these programs comes to Washtenaw County from the U.S. Department of Housing & Urban Development (HUD) for the
jurisdictions currently participating in the Washtenaw County Urban County. During the 2020 Program Year, the Washtenaw Urban County
consisted of the following twenty (20) communities in Washtenaw County: City of Ann Arbor, City of Dexter, City of Saline, City of Ypsilanti, Ann
Arbor Township, Augusta Township, Bridgewater Township, Dexter Township, Manchester Township, Lima Township, Northfield Township,
Pittsfield Township, Salem Township, Saline Township, Scio Township, Superior Township, Sylvan Township, Webster Township, York Township,
and Ypsilanti Township. The City of Dexter and Sylvan Township are the newest members of the Urban County, having joined at the start of the
Five Year Consolidated Planning period (July 1, 2018).
The following overview highlights a series of initiatives that were executed between July 1, 2020 and June 30, 2021:
•
•
•

55 homeowners received services through the Housing Rehabilitation Program;
One (1) households become homeowners through the Acquisitions, Development Resale program in partnership with Habitat for
Humanity;
Approximately 238 individuals representing approximately 78 households – the majority of which earn 0-30% of median income received services aimed toward breaking the cycle of poverty from Peace Neighborhood Center-Maple Road Corridor; these services
range from the REACH After School Program for elementary age youth to the Family Enrichment Program and case management for
adults;
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•

•

•
•

•
•

•
•

•
•

•

Approximately 119 individual youth, primarily from households earning 0-30% of median income, received educational after-school
and/or educational summer day camp programming at Community Action Network (CAN-SE) including, for example, homework
assistance, tutoring, academic enrichment, advocacy and parent-school strengthening activities;
Approximately 1,584 persons were provided homeless prevention services, which could include shelter, rapid re-housing, or tenantbased rental assistance; a total of 62,620 bed-nights were provided at homeless shelter facilities (78% capacity utilization) through the
Emergency Solutions Grant (ESG);
In the City of Ypsilanti, 23 curb cuts at 5 intersections were corrected to meet ADA compliance, and a demolition of a dangerous
residential structure was carried out, resulting in improved accessibility for pedestrians as well as the reduction of blight.
Also in the City of Ypsilanti, a new playground was constructed in Parkridge Park; this project was developed through a community
engagement process with neighborhood residents that identified the playground as a priority investment and culminated in residents of
all ages voting for their favorite playground design.
Superior Township’s Fireman’s Park playground was expanded this year, expected to benefit approximately 1384 low- and moderateincome residents living in the area.
The Washtenaw Avenue Sidewalk Infill project was completed this year, resulting in 1,900 linear feet of a 5-ft wide sidewalk along the
north side of Washtenaw Avenue from Golfside Road to Whittier Road in Ypsilanti Township, representing critical progress on Reimagine
Washtenaw, a local placemaking initiative for Washtenaw Avenue. This project benefits approximately 5,215 low- and moderate-income
residents.
Two community center improvement projects were accomplished, specifically a floor replacement project at Ypsilanti Township
Community Center and the construction of an overflow parking lot at Northfield Township Community Center.
Other projects where construction is complete but closeout was not completed in time for this report include: a new mid-block crossing
with Rapid Flashing Beacon system on Packard Road in Pittsfield Township, a new bus shelter and pedestrian improvements at Schooner
Cove in Ypsilanti Township, and a tennis court re-surfacing project at Superior Township’s Community Park.
Ann Arbor Housing Commission completed the Swift Lane project, providing 32 new units of affordable rental housing in the City of Ann
Arbor.
Also in Ann Arbor, a number of projects for rehab and/or new construction of affordable rental units are expected to wrap up in the
2021 Program Year, including Avalon Housing’s rehab of 2 duplexes on Glendale Avenue, and new contruction of 70 units at Hickory Way
project on Maple Road. Collectively, these affordable housing projects represent 74 new units of high-quality affordable rental housing.
On the horizon for the 2021 Program Year are: additional ADA curb cut improvements in the City of Ypsilanti; green infrastructure in
Pittsfield Township; exterior rehab of an Adult Foster Care Facility in Scio Township; accessibility improvements at Superior Township’s
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Community Park, and more.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
Goal #

Goal Name

Category

Needs Addressed

Funding

1

AFH: Align
affordable
housing
practice and
policy

Affordable housing

AFH: Location & Type of
Affordable Housing
AFH: Land use zoning laws
AFH: Community opposition
AFH: Lack of affordable,
accessible housing in range
of unit sizes

No federal
funding

2

AFH:
Coordinate
investment in
low
opportunity
areas

Non-Housing
Community
Development

AFH: Lack of public
investment in specific
neighborhoods, including
services or amenities
AFH: Access to financial
services
AFH: Deteriorated and
abandoned properties

CDBG $799,157
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CDBG Program
Income to be
spent in
R/ECAPs –
$44,305

Goal Outcome
Indicator
• Draft of City of
Ann Arbor
Human Rights
Ordinance edits
related to
source of
income &
vouchers.
• Release of
Affordable
Housing
Dashboard

Public Facility or
Infrastructure
Activities (nonhousing)
●
●

93,251 persons
assisted
TBD- pending
community

Progress
•

City of Ann Arbor’s Human
Rights Ordinance, Chapter
112 – Non-Discrimination
includes source of income
among categories that are
not to be the basis for
housing decisions.
• Affordable Housing
Dashboard was released in
Spring 2021
(http://bit.ly/WashtenawAffo
rdableHousing)

●

16,785 people assisted
through public infrastructure
and facility improvements in
Low-Mod Income areas.
Includes one residential
demolition project (City of
Ypsilanti);
Construction/reconstruction
of 23 ADA ramps in the City

4

AFH: Lack of community
revitalization strategies
AFH: Lack of private
investment in specific
neighborhoods

engagement
process

●

3

AFH: Improve
housing options
for HCV holders

Affordable Housing

AFH: Land use zoning laws
AFH: Impediments to
mobility
AFH: Quality of affordable
housing information
programs
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Partner goal
with Ann
Arbor Housing
Commission.

of Ypsilanti; expansion of
Fireman’s Park Playground
(Superior Township);
Construction of Parkridge
Park Playground (City of
Ypsilanti); construction of
overflow parking lot at
Northfield Township
Community Center; floor
replacement at Ypsilanti
Township Community
Center; Washtenaw Ave
Sidewalk infill in Ypsilanti
Township.
(18% of goal)
In July 2020, OCED in
collaboration with City of
Ypsilanti staff facilitated a
virtual input session for kids,
followed by an in-person
outdoor socially distanced
“voting” session in August
for Parkridge residents of all
ages to vote for their favorite
playground design and addons. This process culminated
in the winning playground
design being built in Fall
2020, paid for with $208,410
in CDBG Program income.

Voucher to
Homeownership
Assistance Pilot
• Over 12-36 month
period, 8-10
voucher holders to

Pilot project currently on hold:
still in preliminary development
stages; funding was assigned in

5

4

5

AFH: Add and
preserve
affordable
housing stock

AFH: Provide
education and
advocacy on
fair housing

Affordable Housing

Affordable Housing

AFH: Sitting selection
policies, practices, and
decisions for publicly
supported housing, including
discretionary aspects of
Qualified Allocation Plans
and other programs
AFH: Location & Type of
Affordable Housing
AFH: Community opposition
AFH: Displacement of
residents due to economic
pressures
AFH: Availability of
affordable units in a range of
sizes
AFH: Lack of affordable,
accessible housing in range
of unit sizes

AFH: Community opposition
AFH: Lack of resources for
fair housing agencies and
organizations
AFH: Quality of affordable
housing information
programs

receive $15k in
subsidy toward the
purchase of a home
in Washtenaw
County.

HOME $325,086
(plus $27,000HOME
Program
Income, and;
$169,801
carryover
HOME funds
from 2019)

Housing
Rehabilitated for
New
Homeownership
• 12 units

HOME $750,000

Rental Units
constructed
● 50 units

CDBG $350,000 +
$140,000
service
delivery

Single Family Rehab
● 45 homeowneroccupied single
family homes
served

No federal
funding

Annual Urban
County Fair Housing
education session

1 Update to Urban
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the 2019 Action Plan.
Staffing transitions and COVID-19
pandemic have shifted priorities.

●

1 unit rehabbed for new
homeowner (Habitat for
Humanity)

●

0 new rental units

●

55 single family homes
improved (includes
accessibility ramps, furnace,
roof, large-scale rehabs)

•

Provided 1 Fair Housing
Education session to UCEC
members: On April 7, 2021
Pam Kisch of Fair Housing
Center of Southeast & Mid
Michigan (FHC) provided a
training on Fair Housing laws
and the role of FHC.

6

County Fair Housing
Policy

6

7

8

• Explore

AFH: Increase
work
opportunities in
high risk areas

Non-Housing
Community
Development

AFH: Location of employers
AFH: Lack of community
revitalization strategies
AFH: Lack of regional
cooperation

No federal
funding

AFH: Support
youth growth in
low
opportunity
areas

Homeless

CDBG:
$180,000

Public service
activities other than
housing
● 250 persons
assisted

AFH: Service
access for
persons with
disabilities

Non-Homeless Special
needs

AFH: Lack of public
investment in specific
neighborhoods, including
services or amenities
AFH: Land use zoning laws
AFH: Location of Proficient
Schools and School
Assignment Policies
AFH: Access to proficient
schools for persons with
disabilities
AFH: Lack of private
investment in specific
neighborhoods
AFH: Lack of affordable,
accessible housing in range
of unit sizes
AFH: Lack of affordable inhome/community based
supportive services
AFH: Access to publicly
supported housing for
persons with disabilities

CDBG funding
included in
Single family
rehab above

County Accessibility
Ramp Program
● 10 Ramps
installed

Non-Homeless Special
Needs

Affordable Housing
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targeted
hiring/training
programs

•

In process: Urban County
Fair Housing webpage was
improved, and OCED’s Fair
Housing Complaint Process
document is under
development.

• OCED Economic Opportunity
team is working on pilot
programs to connect
residents to training and jobs
with upward mobility.
●

●

CBDO’s served a total of 412
persons (Peace
Neighborhood Center-238;
Community Action Network174)

6 ramps installed

Integrate fair
housing regulations
for multi-family
development into
review process

7

9

AFH: Transit
options in low
opportunity
areas

Affordable Housing
Non-Homeless Special
Needs
Other-Transportation

10

AFH: Resident
engagement in
low
opportunity
areas

Non-Housing
Community
Development

AFH: Lack of assistance of
housing accessibility
modifications
AFH: Lack of affordable
integrated housing for
Individuals with supportive
services need
AFH: Regulatory barriers to
providing housing and
supportive services for
persons with disabilities
AFH: Location & Type of
Affordable Housing
AFH: Availability, type,
frequency, and reliability of
public transportation
AFH: Access to
transportation for persons
with disabilities
AFH: Location of accessible
housing
AFH: Inaccessible buildings &
infrastructure
AFH: Lack of public
investment in specific
neighborhoods, including
services or amenities
AFH: Lack of community
revitalization strategies

●

Not federally
funded

No federal
funding

1 Checklist
developed

Exploration of pilot
shuttle service from
neighborhoods on
the East side to
downtown Ann
Arbor.

●

●

Currently on hold due to COVID19 pandemic and staff turnover.

Develop and
●
distribute basic
services
materials in nonEnglish
●
languages
●
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In FY19, OCED staff made
attempts to assist in setting
up training for building
officials to increase
compliance with
accessibility design
elements within existing
building codes for multifamily development.
Currently on hold.

Several flyers for COVID-19
resources were made
available in language(s) other
than English.
OCED Weatherization
program flyers continue to be
available in Spanish.
Urban County’s annual needs
assessment survey to inform
the 2021 Action Plan was
conducted in Spanish,
Korean, and English.
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●

11

CPD: Homeless
Assistance

Homeless

ESG: $186,587

Hold/attend
community
meeting in
LeForge to hear
residents’ ideas
for
neighborhood
improvements

Tenant-based rental
assistance/Rapid
rehousing
● 25 households
assisted
Homelessness
prevention
● 680 persons
assisted
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●

Community engagement held
virtually (playground input
from youth) and in-person
(in-person voting session to
pick playground design) for
members of the Parkridge
neighborhood, resulting in
construction of new
playground in Parkridge Park
in Fall 2020.

●

No progress on resident
engagement in LeForge in
FY20, but underway in FY21.

●

Sycamore Meadows resident
engagement (Superior
Township) is ongoing.

Tenant-based rental
assistance/Rapid rehousing
●

376 households assisted

Homeless Prevention
●

1,584 persons assisted

9

12

CPD: Public
Service

Homeless

CDBG:
$318,525

Tenant-based rental
assistance / Rapid
Rehousing
● 130
persons
assisted

Tenant-based rental assistance /
Rapid Rehousing
● 101 persons assisted
(Interfaith Hospitality
Network)

Emergency housing/
Transitional
Housing/Homeless
Outreach
● 400
persons
Assisted

Emergency housing/
Transitional Housing/Homeless
Outreach
● 325 persons Assisted
(SafeHouse; SOS Family
Shelter)

Homeless
prevention
● 2,025 persons
assisted

Homeless prevention
● 1,948 persons assisted
(Shelter Association of
Washtenaw County; Unified-HIV
Health & Beyond)

COVID-19 Response
● TBD
COVID-19 Response
● TBD - funds not yet
under contract

Table 1 - Accomplishments – Program Year

The 2020-21 program year, similar to the previous year, has been unusual in Washtenaw County, across the entire county and around the globe;
the COVID-19 pandemic continues to affect local projects, especially with regard to cost of labor and materials for construction, and with respect
to new, competing priorities necessary for responding to COVID-19. After having lost nearly 4 months of the 2020 spring/summer construction
season, fall 2020 and spring 2021 were busy seasons attempting to see projects through to completion, making up for lost time.

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
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giving special attention to the highest priority activities identified.
During the 2020 PY, Washtenaw County received $2,155,094 in CDBG, $1,276,598 in HOME funds and $186,587 in ESG funds. These sources
were instrumental in assisting Washtenaw County’s goals of providing: a Suitable Living Environment, Decent Housing and Economic
Opportunities for low – and – moderate income persons and households throughout the Washtenaw County Urban County. During the 2020 PY,
Washtenaw County expended approximately $2,696,272.20 in CDBG funds, approximately $746,179.46 in HOME funds and approximately
$155,228.01 in ESG funds, totaling $3,597,679.67 in HUD funds.
In addition to the $3.95 million in entitlement funds, Washtenaw County also expended approximately $835,112.84 in ESG-CV funds and
$316,899.38 in CDBG-CV funds received through the CARES Act.
CDBG-CV funds totaling $293,593 were utilized by subrecipient Shelter Association of Washtenaw County (SAWC) to provide 389 people with
expanded shelter and supportive services. In addition, SAWC located housing for 85 people from the expanded shelter site, including diverting
20 from shelter. Finally, 37 persons were referred to SAWC’s Rapid Re-Housing program during the fiscal year.
Listed below is a breakdown of specific objectives that were identified and executed in the 2020 PY plan:
Enhance Suitable Living Environment:
Improve public facilities and infrastructure: Six (6) projects were completed in 2020 PY with several additional projects on track to be completed
in 2021 PY, and one project that was completed between June 30th and the writing of this report:
•
•
•
•

•

In the City of Ypsilanti, 23 curb cuts at 5 intersections were corrected to meet ADA compliance, and a demolition of a dangerous
residential structure was carried out, resulting in improved accessibility for pedestrians as well as the reduction of blight.
Also in the City of Ypsilanti, a new playground was constructed in Parkridge Park; this project was developed through a community
engagement process with neighborhood residents that identified the playground as a priority investment and culminated in residents of
all ages voting for their favorite playground design.
Superior Township’s Fireman’s Park playground was expanded this year, expected to benefit approximately 1384 low- and moderateincome residents living in the area.
The Washtenaw Avenue Sidewalk Infill project was completed this year, resulting in 1,900 linear feet of a 5-ft wide sidewalk along the
north side of Washtenaw Avenue from Golfside Road to Whittier Road in Ypsilanti Township, representing critical progress on Reimagine
Washtenaw, a local placemaking initiative for Washtenaw Avenue. This project benefits approximately 5,215 low- and moderate-income
residents.
Two community center improvement projects were accomplished, specifically a floor replacement project at Ypsilanti Township
CAPER
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•
•

Community Center and the construction of an overflow parking lot at Northfield Township Community Center.
Other projects where construction is complete but closeout was not completed in time for this report include: a new mid-block crossing
with Rapid Flashing Beacon system on Packard Road in Pittsfield Township, a new bus shelter and pedestrian improvements at Schooner
Cove in Ypsilanti Township, and a tennis court re-surfacing project at Superior Township’s Community Park.
Projects on the horizon for the 2021 Program Year include: additional ADA curb cut improvements in the City of Ypsilanti; green
infrastructure in Pittsfield Township; exterior rehab of an Adult Foster Care Facility in Scio Township; accessibility improvements at
Superior Township’s Community Park.

Provide Decent Housing:
The Housing Rehabilitation Program is designed to bring eligible property owners' dwellings into compliance with basic housing standards.
The Housing Rehabilitation Program has the goal of reducing ongoing and future maintenance costs and preserving safe, decent and
affordable housing.
Services to homeowners needing help with basic home repairs are provided through the Single Family Home Rehabilitation program.
Emergency repairs such as furnace and water heater replacements are covered through the emergency repair program. The Roof
Replacement program is able to offer grants and loans for the installation of new roofs, and the Accessibility Ramp Program offers funding
for the installation of exterior accessibility ramps to owner-occupied homes to improve accessibility to their home.
Home repairs are also possible for owners of mobile homes. Energy efficiency improvements such as insulation and air sealing can also be
provided through the Housing Rehabilitation Program.
For the 2020 program year the Housing Rehabilitation Program assisted 55 unduplicated households from 11 local jurisdictions in the Urban
County. These 55 projects benefitted a total of 120 low-to-moderate residents. Completed projects by type and proportion of overall
program expenditures are shown below.
Type of Project
Single Family Rehab
Emergency
Roof Replace

Number of
Projects
2
26
21

Total
Expenditures
$77,142
$138,480
$292,167

% of Total
Expenditures
14%
25%
52%
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Average Cost
Per Project
$38,571.00
$5,326.15
$13,912.71

12

Ramp Install
Totals:

6
55

$50,164
$557,953

9%
100%

$8,360.67

As demonstrated by overlaying addresses for the 55 completed projects onto the Washtenaw County Opportunity Index map below, nearly
62% of projects were performed on homes located in an areas of the County ranked by the Index as having either low or very low access to
opportunity.
Washtenaw County Housing Rehabilitation Program: 2020 PY Completed Projects by Opportunity Area
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Affordable Housing Initiatives: In 2020 PY, Washtenaw County completed the following activities to further access to affordable housing:
•
•

Avalon Housing Inc. completed the annual CHDO recertification process and was awarded $62,939 in operating assistance.
Ann Arbor Housing Commission completed the Swift Lane project, providing 32 new units of affordable rental housing in the City of Ann
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•

•

•

Arbor.
Habitat for Humanity of Huron Valley assisted one (1) first-time homebuyer who completed more than 8 hours of education including
pre-purchase education, financial literacy and home maintenance courses. Habitat acquired and rehabilitated the property which was
then occupied by the new Habitat low-income homeowner. Additionally, Habitat served another first-time homebuyer by providing
down payment assistance.
Habitat for Humanity provided homebuyer education to a total of 222 households in Washtenaw County.
Also in Ann Arbor, a number of projects for rehab and/or new construction of affordable rental units are expected to wrap up in the
2021 Program Year, including Avalon Housing’s rehab of 2 duplexes on Glendale Avenue, and new contruction of 70 units at the Hickory
Way project on Maple Road. Collectively, these affordable housing projects represent 74 new units of high-quality affordable rental
housing.
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CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a)
Race
CDBG
HOME
ESG
White
154
1015
Black or African American
6
286
1465
Asian
7
26
American Indian or American Native
0
37
Native Hawaiian or Other Pacific
1
Islander
8
American Indian/Alaskan Native &
0
White
38
Asian & White
3
Black/African American & White
31
American Indian/Alaskan Native &
Black/African American
26
Other Multi-Racial
61
110
Missing/Unknown
3
147
Total
2,906
6
512
Hispanic
140
45
Not Hispanic
2766
6
465
Missing/Unknown
2
Total
2906
6
512
Table 2 – Table of assistance to racial and ethnic populations by source of funds

Narrative
These numbers represent the CDBG program, the HOME program and ESG program. The number of persons served includes persons served
through public (human) service activities, Community-Based Development Organizations’ services, Housing Rehabilitation Program activities,
Habitat for Humanity ADR and down payment assistance, rapid re-housing, tenant-based rental assistance, and homeless prevention services.
During PY 2020, a total of approximately 3,424 individuals were served. Approximately 51.3% identified as Black or African American;
CAPER
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approximately 34.1% of individuals identified as White; approximately 5% identified as Other Multi-Racial; approximately 1% identified as Asian;
approximately 1.1% identified as American Indian or American Native; 1.1% identified as American Indian/Alaskan Native & White; 0.9%
identified as Black or African American & White and; approximately 0.3% identified as Native Hawaiian or Other Pacific Islander; 0.8% identified
as American Indian/Alaskan Native & Black/African American; approximately 0.1% identified as Asian & White. Lastly, approximately 5.4%
percent of beneficiaries described themselves as Hispanic.
Expanded shelter and supportive services provided by Shelter Association of Washtenaw County (SAWC) with CDBG-CV funds served 389
persons with the following racial and ethnic distribution:
White – 173
Black/African American – 183
Asian – 1
American Indian/Alaskan Native – 5
Native Hawaiian/Other Pacific Islander – 4
American Indian/Alaskan Native & White – 4
Black/African American & White – 15
American Indian/Alaskan Native & Black/African American – 1
Other multi-racial – 3
TOTAL: 389
Hispanic/Latino: 19
Not Hispanic/Latino: 370
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
Source of Funds

Resources Made Available

CDBG
HOME
ESG

Amount Expended
During Program Year
$2,696,272.20
$746,179.46
$155,228.01

$2,155,094.00
$1,276,598.00
$186,587.00
Table 3 - Resources Made Available

Since early summer 2020, Washtenaw Urban County has received a total of $2,876,311 in CDBG-CV
funds and $2,437,606 in ESG-CV funds to prevent, prepare for, and respond to the COVID-19 virus.
During the Program Year, the County expended $316,899.38 in CDBG-CV funds and $835,112.84 in ESGCV funds, with additional funds awarded but not yet under contract.

Narrative
During the 2020 PY, Washtenaw County expended approximately $2,637,192.70 in CDBG funds,
approximately $746,179.46 in HOME funds and approximately $155,228.01 in ESG funds.

Identify the geographic distribution and location of investments
Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 – Identify the geographic distribution and location of investments

Narrative
The Washtenaw Urban County does not currently have target areas that have been identified in the
2018 - 2022 Consolidated Plan.
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Leveraging
Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.
An important aspect of funding housing and community development activities is the ability to leverage
funds above and beyond those received from the U.S. Department of Housing and Urban
Development. Leveraged funds provide critical monetary supplements to our activities, while also
serving to meet local match requirements of many Federal programs.
Additionally, a premise of the HOME program is that providing affordable housing to low income
persons is the responsibility of all levels of government. The HOME Program requires OCED to provide
match in an amount equal to no less than 25 percent of the total HOME funds drawn down for project
costs. Matching contributions were satisfied during the 2020 PY with non-federal funds through owner
contributions, non-profit funds, private contributions, donated labor & and construction materials, local
Payment In Lieu of Taxes (PILOT) programs. The HOME Match Report HUD-40107-A is included in this
report as Appendix 3. This report provides a detailed line item of match contributions for PY 2020.
Table 5 – Fiscal Year Summary - HOME Match Report

Fiscal Year Summary – HOME Match
1. Excess match from prior Federal fiscal year
2. Match contributed during current Federal fiscal year
3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
4. Match liability for current Federal fiscal year
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
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$17,025,483.72
$1,171,137.31
$18,196,621.03
$209,215.72
$17,987,405.31
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Table 6 – Match Contribution for the Federal Fiscal Year

Match Contribution for the Federal Fiscal Year
CASH

Date of
Project No. or Other ID Contribution
1442
8/12/2020
1506
2/26/2021
City of Ann Arbor
07/01/2020PILOT
06/30/2021
TOTAL

(Non-Federal
Funds in the
Project)
$97,040
$36,100

Foregone
Taxes, Fees,
Charges
0
0

Appraised
Land Real
Property
0
0

Required
Infrastructure
0
0

Site
preparation,
construction
materials,
donated labor
$15,108
$5,009

Bond
Financing
0
0

$1,017,880.31

TOTAL
MATCH
$112,148
$41,109
$1,017,880.31
$1,171,137.31

HOME MBE/WBE report
Program Income – Enter the program amounts for the reporting period
Balance on hand at
Amount received during
Total amount expended
beginning of reporting
reporting period
during reporting period
period
$
$
$
$27,146.82
$57,460.00
$15,104.12

Amount expended for
TBRA
$

Balance on hand at end
of reporting period
$

$0

$69,502.70

Table 7 – Program Income
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of contracts for HOME projects completed
during the reporting period
Total

Minority Business Enterprises

White Non-Hispanic

Alaskan Native
or American
Indian

Asian or
Pacific
Islander

Black NonHispanic

Hispanic

0

0

0

0

0

0

0

0

$0

$0

$0

$0

Contracts
Number
Dollar Amount

0

Sub-Contracts

Number
Dollar Amount

Total

Women Business Enterprises

Male

Contracts
Number
Dollar Amount
Sub-Contracts
Number
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Dollar Amount

$0
Table 8 – Minority Business and Women Business Enterprises

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in
these rental properties assisted
Total

Number
Dollar Amount

0
0

Minority Property Owners

White NonHispanic

Alaskan Native
or American
Indian

Asian or Pacific
Islander

Black NonHispanic

Hispanic

0
0

0
0

0
0

0
0

0
$0

Table 8 – Minority Owners of Rental Property
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition
Count
Amount
Parcels Acquired
1
$50,000
Businesses Displaced
0
0
Nonprofit Organizations
Displaced
0
0
Households Temporarily
Relocated, not Displaced
0
0
Households
Total
Minority Property Enterprises
White
Displaced
NonAlaskan
Asian or
Black NonHispanic
Hispanic
Native or
Pacific
Hispanic
American
Islander
Indian
Number
Cost

0
0
Table 9 – Relocation and Real Property Acquisition

Description of how any publicly owned land or property located within the jurisdiction was used to
address the needs identified in the plan
In 2018 Washtenaw County entered into two purchase agreements to develop 50 affordable rental units
and 75 market rate units on the Platt Road property, by Thrive Collaborative and Avalon Housing,
respectively. The zoning and site plan approval processes are complete, and the sale is expected to close
in 2021. Avalon Housing submitted a successful proposal to OCED’s 2021-22 Affordable Housing Request
for Proposals, and has been awarded $725,000 in anticipated 2021 HOME funds with the purpose of
constructing 50 affordable and supportive housing units. This award supplements a prior award of
$750,000 in 2020 HOME funds. Of the 50 affordable units, 30 units are reserved for households who are
homeless or have a special need; and the remaining 20 units are reserved for households who are at
60% of area median income (AMI). The developer plans to apply for Low Income Housing Tax Credits
(LIHTC), Federal Home Loan Bank (FHLB), and Michigan State Housing Development Authority (MSHDA)
project-based vouchers (PBVs) as leverage funding sources for the project. The addition of these units
meets the affordable housing study by adding new affordable housing units in the City Ann Arbor, a
high-market community. Depending on when Avalon might receive Low-Income Housing Tax Credits,
construction is expected to start in 2021 or 2022.
In addition, a formal inventory of publicly owned land, along with an initial feasibility analysis, was
conducted in 2018-2019 in the City of Ann Arbor. As part of this process, publicly-owned parcels are
being reviewed to determine if they would be appropriate sites for additional mixed income residential
development, to include affordable housing. A staff team received support from Ann Arbor City Council.
In 2020, the City of Ann Arbor residents passed Proposal C, an initiative to use additional property taxes
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for affordable housing development, and associated supportive services. 2021 has been a planning year
to move forward projects on public land. But there is now momentum and identified funding to support
these initiatives.
In PY 2019, the City of Dexter executed a purchase agreement with Avalon Housing for the development
of 24 affordable rental units on city-owned land on Dan Hoey Road. This development is named Hilltop
View Apartments; construction began in PY 2020.
The City of Ypsilanti released an RFP for redevelopment of a tax foreclosed apartment building (that
suffered fire-damage) for redevelopment as affordable housing. They are working with Avalon Housing
to determine the feasibility of the project, and hope to enter into a formal contract to add affordable
rental units in the City of Ypsilanti in walking distance of the Ypsilanti Transit Center.
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CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.
One-Year Goal
Number of Homeless households to be
provided affordable housing units
Number of Non-Homeless households to be
provided affordable housing units
Number of Special-Needs households to be
provided affordable housing units
Total

Actual
0

2

32

31

30
62

0
32

Table 10 – Number of Households

One-Year Goal
Number of households supported through
Rental Assistance
Number of households supported through
The Production of New Units
Number of households supported through
Rehab of Existing Units
Number of households supported through
Acquisition of Existing Units
Total

Actual
0

0

50

32

12

1

0
62

0
33

Table 11 – Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
Since approximately March 2020, the COVID-19 pandemic has significantly impacted the Urban County’s
HUD-funded projects. Due to the Governor’s Executive Order that disallowed any non-essential
construction for several months in Spring 2020, projects already underway were stalled, and, in some
cases, projects at the bidding stage struggled to secure contractors. For the 2020 PY reporting period,
the construction industry has continued to be impacted by the high cost of labor and materials due to
supply chain issues and labor shortages.
Washtenaw County OCED offers an array of services to help achieve affordable housing in throughout
the Washtenaw County Urban County boundaries. These services include: the Acquisition,
Development, and Resale Program provided by Habitat for Humanity, a rental rehabilitation program by
Avalon Housing, and OCED’s Housing Rehabilitation Program, which is designed to bring eligible
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property owners dwellings into compliance with basic housing standards. The Housing Rehabilitation
Program has the goal of reducing ongoing and future maintenance costs and preserving safe, decent and
affordable housing. The Housing Rehabilitation program currently consists of four subprograms. The
first is service to homeowners needing help with basic home repairs and provided through the Single
Family Home Rehab program. A Roof Repair program is a subprogram under the Housing Rehabilitation
Program. Additionally, emergency repairs are covered through the Emergency Repair program. Lastly,
repairs for owners of mobile and manufactured homes and basic energy efficiency repairs are also
provided through the Housing Rehabilitation Program.
Moving forward for future Annual Action Plans, OCED will align the needs assessment with the
Washtenaw County Affordable Housing Study that was completed in 2015. Aligning both assessments
will help achieve a more streamlined process of needs, needs being unmet, and opportunity for creating
more affordable housing units in Washtenaw County.
Additionally, there are currently numerous affordable rental rehabilitation projects in motion, including
104/124 Glendale, and; Hickory Way/Maple Apartments, with the front building now being leased up
while the back building is nearing the end of construction. The Low Income Housing Tax Credit (LIHTC)
process dictates the timeline of the development; which at times can impede the movement of
expending funds in a timely manner. However, by adding in the HOME financing, this increases the
competitiveness of projects and makes it easier to leverage other resources. By the end of calendar year
2018, the Ypsilanti Housing Commission had successfully converted all of its public housing stock to
committed affordable units. The 198 units have all been either fully rehabbed, or demolished and
redeveloped in the past 3-5 years. These units, and those in Ann Arbor going through the RAD
conversion, all utilize Project-based vouchers. Demolition on the AAHC’s Swift Lane project, which is the
final property in the AAHC’s RAD conversion efforts, began March 2019, and was complete and leased
up during the reporting period.
OCED and Habitat for Humanity of Huron Valley have been reviewing and updating both the eligibility
and documentation processes for homebuyer units funded with HOME dollars. That review, along with
the construction slow-down due to the pandemic, resulted in only 1 of the 12 units being reported in
IDIS. However, six (6) more units have proceeded to closing, but are awaiting final documentation
review, and will be reported on the following year’s CAPER.

Discuss how these outcomes will impact future annual action plans.
Moving forward, future annual action plans will adjust to the statuses of the various development
projects. The LIHTC competitive process continues to fluctuate due to changes on the federal level.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.
Number of Persons Served
Extremely Low-income
Low-Income
Moderate-Income
TOTAL

CDBG Actual
2468
438
0
2906
CAPER
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HOME Actual
6
6
26

Table 12 – Number of Persons Served

Narrative Information
These numbers demonstrate that the services that are provided by Washtenaw County OCED staff
prioritize greatest need. The programs represented above include: the ADR program (Habitat for
Humanity), the Human Services programs (Community Based Development Organizations and Public
Services grantees), and the Housing Rehabilitation Program.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
Street outreach is conducted primarily through Project Outreach Team (PORT), a unit of Community
Mental Health. PORT provides daily homeless outreach services to adult individuals who have mental
illness or a substance use disorder, contacting 96 people in 2020. Outreach workers engage people
struggling with homelessness and build relationships in order to link clients to housing, treatment,
services and eligible entitlements. All unsheltered clients, including both those waiting for a shelter bed
and those who choose not to enter shelter, are able to receive diversion, a housing plan, case
management, access to mainstream benefits, and other services through PORT or the Shelter
Association of Washtenaw County, the single adult shelter. In 2020, outreach activities were expanded
to include the delivery of PPE in response to COVID-19, and to assist clients in entering the expanded
hotel sheltering.
Outreach to youth and young adults 18-24 experiencing homelessness is regularly conducted by Ozone
House, in coordination with PORT. Ozone House is specially trained to provide outreach to LGBTQ youth.
In 2020, 4% of youth aged 18-24 experiencing homelessness in Washtenaw County identified as
transgendered or gender non-conforming, almost five times the rate of the overall homeless population.
While Washtenaw County does not collect data on sexual preference, a 2012 survey of 354 youth
agencies across the US found that 30% to 43% of youth receiving housing-related services identified as
LGBT.
The VA conducts regular street outreach and quarterly Point-In-Time Counts to identify unsheltered
veterans. The VA and PORT works closely in identifying unsheltered veterans, as well as others who may
need to be connected to homeless and mental health services. These efforts ensure the agency staff has
detailed information and knowledge of where our unsheltered people congregate, receive meals, and
get medical care. Further, law enforcement alert the PORT team when they find people they believe
have not been connected to services. Because services are clustered within the two largest cities, this is
particularly important in rural parts of the county. PORT and the CoC have relationships with all police
departments, the sheriff’s office, and service providers that keep a pulse on any unsheltered
homelessness in areas outside of the urban core.
By coordinating with all of these providers, outreach is conducted for all populations experiencing
unsheltered homelessness. The primary focus of all outreach teams is to engage people in accessing
housing whenever it is possible, following a Housing First approach.
Cuts to federal and state community mental health funding and more rigorous eligibility criteria have
caused a ripple effect in the county’s homeless response system. Agencies report an uptick in the impact
of untreated mental health issues that cause homelessness and housing instability. Agencies also report
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difficulty in responding to an increase in numbers and severity of mental health conditions, and a need
for more staff capacity and specialized training.

Addressing the emergency shelter and transitional housing needs of homeless persons
Washtenaw County’s Coordinated Entry System quickly identifies anyone experiencing literal
homelessness and provides immediate referrals to shelter and services. The central intake, Housing
Access for Washtenaw County (HAWC), provides assessment to households experiencing a housing crisis
or needing emergency shelter. HAWC is responsible for eviction prevention services and referrals to
emergency shelter and permanent housing resources. With limited shelter space, diversion is used to
help clients identify resources immediately available to safely resolve their housing crisis.
HAWC administers limited funds for emergencies to place unsheltered households in a hotel or motel.
This resource is used when a household has a documented offer of shelter space, RRH, PSH or other
permanent housing within 48 hours, and only after diversion has been attempted.
Shelters offer services following the Housing First model. Households in shelter receive a housing plan,
case management, and assistance accessing mainstream benefits. Diversion and housing stability are
practiced throughout a client’s stay at shelter to reduce the need for permanent housing interventions
and improve stability after housing. Non-residential services are offered to those waiting for shelter
space. During the COVID pandemic, providers worked closely with Washtenaw County Public Health to
ensure a safe and effective response to the pandemic. Efforts included rapid testing, PPE for staff and
clients, and identifying locations for non-congregate shelter, quarantine, and isolation.
50 single adult beds are provided by the Shelter Association of Washtenaw County (SAWC) and 9 by the
Salvation Army. Ozone House has 6 shelter beds for unaccompanied minors under the age of 18. From
November to March, SAWC runs an overnight warming center with 105 beds, and a daytime warming
center is operated by volunteers and housed at various churches. Due to COVID-19, additional 50 beds
of non-congregate shelter were available in 2020 to reduce transmission, while the number of beds at
the Shelter Association were reduced. A total of 175 shelter beds were available during the pandemic.
6 shelter units are available for families with children, with 24 beds at the Interfaith Hospitality Network
at Alpha House, and 18 at SOS Community Services. In addition, hotel money is available to immediately
shelter families. All family providers designate staff to ensure children are able to attend school and
work closely with Children's Services connect children to early childhood education programs or other
essential services. SafeHouse Center provides up to 41 beds for persons fleeing domestic violence,
sexual assault, dating violence, or stalking. SafeHouse and homelessness service providers coordinate to
ensure that survivors have access to all available services and trauma informed care.
Transitional housing is used to support specific populations. 23 beds for homeless veterans are provided
through Grant Per Diem programs, which serve as a stable bridge to permanent housing resources.
Veterans entering shelter are quickly referred when possible, and coordination with the VA ensures that
services meet the needs of homeless Veterans. 20 beds are provided by the Offender Success for people
transitioning out of prison. There are 10 year-round beds available at Peace Neighborhood Center for
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families. Ozone House provides 7 transitional housing beds for unaccompanied youth under the age of
24.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
Washtenaw County includes two Housing Commissions: Ypsilanti Housing Commission and the Ann
Arbor Housing Commission. Both Commissions have completed the conversion of their public housing to
project-based rental assistance under the Rental Assistance Demonstration Program. The Ypsilanti
Housing Commission successfully fully rehabbed, or demolished and redeveloped, 198 units and the Ann
Arbor Housing Commission redeveloped 354 units and added 57 affordable housing units.
The AAHC secured $66 million from a variety of sources, namely: the City of Ann Arbor, Washtenaw
County, Federal Home Loan Bank, Low Income Housing Tax Credits, CDBG, Washtenaw County
Brownfield Redevelopment Authority, HUD CFP, HUD Community Challenge Planning Grant, and the Ann
Arbor DDA.
The AAHC contracts with several local nonprofit agencies to provide services to tenants who are living in
their project-based voucher housing including: Avalon Housing, Veteran’s Administration, Ozone House,
Community Action Network (CAN), and Peace Neighborhood Center. In addition, the AAHC has a
contract with SOS to provide services for people who are in the tenant-based Housing Choice Voucher
(HCV) program to prevent voucher terminations. The AAHC owns and manages 412 affordable housing
apartments and administers 237 VASH Vouchers for homeless veterans, 351 Mainstream Non-Elderly
Disabled (NED) vouchers, 32 Family Unification Program (FUP) vouchers, 29 Emergency Housing
Vouchers and 1,233 Housing Choice Vouchers.
The Ypsilanti Housing Commission (YHC) was approved by HUD to convert all of its 198 public housing
units to project-based rental assistance via the RAD program. The conversion was split into two projects:
(1) the intensive rehabilitation of 112 units, named the Strong Housing project in honor of the late
Deborah Strong, former Board Chairperson of the YHC, and (2) the demolition and redesign of the 80unit Parkridge Homes site.
The Strong Housing project received an allocation of low-income housing tax credits, bringing in
approximately $15 million for redevelopment. Financing for the redevelopment closed in May of 2015,
and construction is also complete with units fully occupied. This project entailed full rehabilitation or
complete replacement of the 112 units of subsidized affordable housing scattered throughout the City
of Ypsilanti. The three complexes in the project are Sauk Trail Pointe (formerly “Paradise Manor”),
Hollow Creek, and Towner. There are also approximately thirty (30) units of scattered site duplexes in
the project.
Washtenaw County OCED assisted the YHC in its redevelopment efforts with a planning grant of
approximately $150,000 for predevelopment costs and resident engagement, and an award of HOME
funds of approximately $900,000 towards the redevelopment of Parkridge Homes. The New Parkridge
redevelopment project entailed the demolition of 80 public housing units and the new construction of
86 units. Financing for the project closed on June 17, 2016 and the project officially converted out of
public housing as of July 1, 2016. This marked the full conversion out of the public housing program for
the YHC. New Parkridge completed its redevelopment and occupied all units by the end of the 2017
calendar year, with a celebratory ribbon-cutting event on January 24, 2018. The project has dedicated
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22 units (25%) to Permanent Supportive Housing.
Parkridge Homes was built in 1943 as housing for African American families in Ypsilanti, specifically for
workers engaged in war-time defense production in and around Ypsilanti. Parkridge served as home for
generations of families in Ypsilanti. This project documented the history of the site and its place in the
larger Civil Rights movement. With funding from a Michigan Humanities Council grant, OCED and
partners at the City of Ypsilanti and the Ypsilanti Housing Commission worked in 2016-2017 to produce
three interpretative panels for installation in the New Parkridge Homes Management Building. The first
two panels tell about famed African American architect Hilyard Robinson who designed the site, and the
stories of the families who lived in Parkridge Homes during World War II. The third panel invites
members of the community to participate in shaping their future and how their own yet unwritten
stories are told.
With the final LIHTC funding approved for the final RAD conversion in the AAHC portfolio, the
expectation is that both the YHC and the AAHC will continue develop additional committed affordable
housing, potentially adding to the stock, while maintaining the quality condition of the newly renovated
or redeveloped units.
The City of Ann Arbor has also dedicated a portion of their 2020 CDBG allocation to fund planning,
design, and construction for street paving and storm water improvements on Russell Street in Ann
Arbor, in an effort to address drainage issues at the AAHC’s Maple Meadows property, a public housing
property converted to project-based vouchers under HUD’s Rental Assistance Demonstration (RAD)
program. That project is currently in the preliminary design phase, with construction anticipated for
spring or fall of 2022.
Actions taken to encourage public housing residents to become more involved in management and
participate in homeownership
Neither YHC or AAH have public housing since the conclusion of RAD conversion. Efforts are being made
by YHC’s resident services coordinator, the Family Empowerment Program (FEP), to assist existing
residents in the formation of a resident advisory group. Additionally, the FEP offers an IDA program at
Hamilton Crossing. This is a matched savings program where participants can save towards the purchase
of a home, education expenses, or starting a small business.
As discussed above, the AAHC has converted its public housing to project-based vouchers under the
Rental Assistance Demonstration (RAD) program. However, the AAHC does have a homeownership
component to its voucher program. The AAHC partners with the Washtenaw Housing Education
Partners (WHEP) to provide homeownership education, credit repair and down payment assistance for
voucher participants who wish to purchase a home.
The Ann Arbor Housing Commission (AAHC) has a Resident Advisory Board (RAB) and active resident
councils at four of its largest housing sites: Miller Manor, Baker Commons, Green-Baxter Court and
Hikone. The RAB’s meet regularly to discuss property improvements, organize community building
activities and develop educational programs for residents. The AAHC provides funding to the resident
councils and the resident councils adopt annual budgets on how to spend these funds within HUD
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guidelines.
The AAHC also participates in the Family Self-Sufficiency Program (FSS), and works with other community
groups to do outreach to their tenants when they are trying to reach low-income residents in the
community.

Actions taken to provide assistance to troubled PHAs
Neither the Ann Arbor nor the Ypsilanti Housing Commission are listed in troubled status. And as the
Ypsilanti Housing Commission and the Ann Arbor Housing Commission have converted all of their
housing to affordable through the RAD conversion, they no longer have Public Housing.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)
The Washtenaw County Office of Community and Economic Development (OCED) completed
a countywide Housing Affordability and Economic Equity Analysis in 2015. The final report provides a
clear assessment of the local housing market, identifies current and future housing needs, and
provide specific and implementable policy recommendations to advance affordable housing. A major
goal from this study was to analyze the links between transportation cost and accessibility, as well as
other environmental and quality of life issues to the location of affordable housing. This report provides
numerical targets, budget needs, and policy recommendations related to affordable housing in
Washtenaw County, as well as individually for the communities that make up the County’s urban
core. In addition, this report was used to help the Assessment of Fair Housing Plan in Washtenaw
County. This report can be found online at the following
website: www.ewashtenaw.org/affordablehousing.
The Washtenaw Urban County is taking a regional approach to affordable housing and community
development. Six (6) different authorities have adopted the Housing Affordability and Economic
Equity Analysis, committing to working on implementation over the long term. Additionally, OCED
facilitates a leadership team of elected officials and staff from all the entities who have adopted the
plan – along with additional communities who have ongoing concerns around housing affordability.
Adopters inclide: City of Ann Arbor, Ann Arbor DDA, City of Ypsilanti, Pittsfield Township, Ypsilanti
Township, and Washtenaw County. Additional leadership team members include: City of Chelsea,
City of Dexter, City of Saline, and Superior Township. This Leadership Team began meeting again
this year after a brief break. Some implementation steps have already begun including several
around neighborhood stabilization in Ypsilanti City and Ypsilanti Township, and approved Accessory
Dwelling Unit (ADU) zoning changes in the City of Ann Arbor.
The Washtenaw County OCED has led a multi-jurisdictional cooperative initiative, called Re-Imagine
Washtenaw, to transform Washtenaw Avenue around efficient mass transit into an attractive, vibrant,
walkable, mixed-use corridor, with a sense of place. The new transit millage that passed in 2015 has
resulted in the largest increase in transit service, since the beginning of the transit Authority. New
routes, extended hours and improved service have already resulted, particularly on the eastern side of
county where many transit-dependent riders live.
Zoning and Land Use: OCED will support local units by providing best practices related to zoning
and regulatory changes that remove barriers to affordable housing. Recently the City of Ann Arbor
adopted a Brownfield Redevelopment policy that requires affordable housing, and modified their
downtown zoning ordinance to require affordable housing when density bonuses are desired.
State: OCED, along with the Michigan Municipal League and other partners in Grand Rapids and
Traverse City, succeeded in enacting a clarification in the State Rent Control Act that allows local
incentives such as grants, brownfield incentives and zoning tools, to be utilized as voluntary
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incentives by developers to increase affordable housing. In December of 2018, the Governor signed
these changes into law.
Use of Public land: The City of Dexter executed a purchase agreement with Avalon Housing for the
development of affordable housing (Hilltop View Apartments) on city-owned land which has HOME
funding and LIHTC funding committed, and is currently under construction. The City of Ann Arbor
continues their work in moving forward with several city-owned parcels in their due diligence and
public engagement efforts, and now dedicated funding through Proposal C.
Neighborhood Resistance: OCED encourages and facilitates partnerships between housing
developers and neighborhood associations, local government officials, et cetera, to start
conversations early and encourage citizen participation in the design and implementation of
affordable housing developments.
Transportation: Since the last Consolidated Plan, the Ann Arbor Area Regional Transit Authority has
increased service and added routes, many of which serve lower-income communities on the east
side of the County.
Property Taxes: As of 2007, the Michigan legislature passed a law that allows for tax abatement on
property owned by nonprofit housing developers for homeownership. This law could be used effectively
to lower the development and carrying costs for acquisition, development, and resale projects in lowand moderate-income areas, with the primary goals of increasing the homeownership rate and
improving neighborhood conditions.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
Annually, Washtenaw County Purchasing Division on behalf of the Office of Community and Economic
Development (OCED) issues a sealed RFP for affordable housing projects. These projects will be funded
primarily through the HOME Investment Partnerships Program (HOME) Funds which are federal funds
that Washtenaw County administers for the Washtenaw Urban County. The RFP process is an open
process that looks to the community for guidance on what needs are not being met. The scoring rubric
that is shared with developers values projects that address unmet needs. All proposals must address the
needs of the jurisdictions that currently participate in the Urban County through the HOME Program.
The HOME Investment Partnerships Program (HOME) funds are awarded to Washtenaw County on
behalf of the member jurisdictions of the Urban County. The 2013-2017 Urban County Consolidated
Strategy and Plan and Affordable Housing Needs Assessment were utilized to provide an analysis of the
need for housing projects within Washtenaw County.
Washtenaw County encourages both nonprofit and for-profit developers to produce income-targeted
housing units by offering these federal subsidies. Applicants must demonstrate the ability to carry out
the proposed activity and will be evaluated on experience, administrative capacity, construction
management and green construction features. Applicants must have at least 3 years’ experience
administering federal funds. All applications are required to Indicate whether the target population
includes special needs populations such as people with disabilities, veterans, the elderly, or youth.
Additionally, the RFP provides up to 10 points for projects that reserve 20-30% of the units for special
needs populations such as elderly, disabled, veterans, youth, etc. Projects that provide on-site
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supportive services for homeless, special needs, or extremely low-income households can be awarded
up to 15 additional points. These services include dedicated service staff, substance abuse counseling
on-site, ESL or literacy programs, employment training, financial literacy, on-site day care, etc. To be
eligible, new construction projects must include a minimum of 10% supportive housing units. Residents
of supportive housing often have a greater housing cost burden due to underemployment, but are
below 30% AMI. Those in supportive housing also receive comprehensive support services to meet the
physical, mental or other needs. In the scoring mechanism, rehabilitation projects that include
supportive housing earn higher scores, and scoring of the budgets includes appropriate budgeting for
supportive services.
All proposals and awards shall be subject to the requirements and guidance provided in the Office of
Community and Economic Development Housing Program Guidelines. This RFP is not intended for
individuals to apply for housing funds for their own benefit. Individuals and families in need of
affordable housing must work directly with the affordable housing developers, non-profits, public
housing agencies and/or property owners to purchase or rent housing funded under this RFP.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
The Lead Safe Housing Regulations dictate the procedures which must be followed regarding
renovations and who performs the different elements of the renovation. OCED will continue to take
action to evaluate and reduce lead-based paint hazards in each housing unit assisted through its
Rehabilitation Programs. Lead-based paint hazard reduction is an integral part of OCED’s housing
rehabilitation efforts. Additionally, the Housing Rehabilitation Program staff conducts on-site
inspections, lead-based paint and asbestos assessments, and monitors progress of construction by
contractors and subcontractors. OCED Rehabilitation staff ensures that the scope of work includes all
items necessary to comply with state and local building codes and that the proposed materials to be
used are of a reasonable quality and price.
Additionally, all HOME sub-grantees are subject to the same Lead Safe Housing Regulations described
above. All sub- grantees and related developers follow the standards including pre and post inspections
to ensure compliance with all comparable standards.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The Washtenaw County Office of Community & Economic Development (OCED) believes that our County
is stronger when all people are fully able to participate in our community and economy, and OCED seeks
to make this vision a reality by stepping out of traditional government roles to drive long-term system
changes that increase equity and opportunity. Our practice is informed by data and resident voices, and
incorporates service delivery, investment of resources, shaping public policy, leading initiatives, and
amplifying the impact of community partners. Everything undertaken by OCED aims to reduce the number
of families and individuals living in economic distress. From the Department’s human services
programming to housing and infrastructure improvements to equitable economic development efforts,
OCED is committed to making Washtenaw County’s prosperity a reality for all who live there.
Washtenaw County enforces its Living Wage Ordinance with all companies contracting with the County.
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The ordinance requires all employees of these companies be paid, at a minimum, the current area living
wage rate. The Urban County also encourages CHDO and other non-profit agencies to hire low-income
residents and local contractors for CDBG and HOME funded projects.
The County and City of Ann Arbor support a wide-range of human service programs through general
fund dollars, including permanent supportive housing services, food distribution, preventative health
care for young mothers and families, medical services, shelter services for families, medical access for
older adults, transportation, youth mentoring, youth volunteering, child care, early learning &
intervention, and prenatal programming. These programs assist families to reach their full potential,
increase self-sufficiency, and work to address gaps in other mainstream programs for individuals below
the poverty line.
OCED still partners with MichiganWorks! on a Summer Youth Employement program, which just
completed it’s fourth year. Begun in 2016 with 50 youth, the program now connects 100 youth with a
variety of public and private employers including the University of Michigan and, as of 2019, including
local technology firms.
The Office of Community & Economic Development is also the designated Community Action Agency
(CAA) for Washtenaw County. As such, OCED coordinates with a state-wide and national network of
CAAs to end poverty. OCED does this through the distribution of emergency assistance, convening and
coordinating community anti-poverty effforts, and through braiding and leveraging of federal, state and
local resources.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
The County’s institutional structure and delivery systems are well-coordinated and impactful. The Urban
County Executive Committee (UCEC) is committed to creating housing and economic opportunities on a
regional level. For the past 10+ years, public services in the community have been prioritized through a
unique model of coordinated funding partners, with the goal to minimize duplication of effort for
applicants while maximizing the effectiveness of funds by targeting investments. While that partnership
ended in 2020, OCED is working with Washtenaw County and City of Ann Arbor Leadership on a new
Human Services Partnership that focuses on root causes such as poverty, racism and trauma. The new
focus will more clearly align with HUD eligible activities.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)
OCED regularly coordinates with service providers and housing developers by holding monthly public
meetings, facilitating and participating in community-wide committees, and engaging local experts to
recommend and provide programs for their target populations.
In an effort to further the partnership between public and private housing and social service agencies,
OCED is facilitating a process to develop a new Human Services partnership model to replace the former
Washtenaw Coordinated Funders. Partnering agencies expected include the Washtenaw County
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(general funds), The United Way of Washtenaw County, and St. Joseph Mercy Health System of Ann
Arbor.
OCED also partners with the Washtenaw Housing Educations Partners (WHEP). The WHEP collaborative
partnership exists to provide housing education and related services that prepare households
throughout Washtenaw County to purchase safe, decent, and affordable housing units. The partnership
shall rank low- and moderate-income individuals and families, residents of Washtenaw County and
employees of Washtenaw County businesses for these services.
Additionally, OCED collaborates with and engages other planning bodies such as Michigan State Housing
Development Authority (MSHDA), Ann Arbor Downtown Development Authority (DDA), Federal Home
Loan Banks (FHLB), and Corporation for Supportive Housing (CSH) for housing projects.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
In October 2017, Washtenaw County, in partnership with the Ann Arbor Housing Commmision,
submitted the FY18-22 Assessment of Fair Housing Plan (AFH). The final Plan was approved by Urban
County Executive Committee on September 19, 2017, then adopted by the Washtenaw County Board of
Commissioners on September 20, 2017, and subsequently approved by HUD. OCED staff, as the lead
entity for the Washtenaw Urban County, collaborated with community leaders and agencies to conduct
a series of focus groups with 6 targeted neighorhoods or target populations, and collected nearly 800
surveys from residents county-wide to learn more about neighborhood and housing issues. OCED staff
also led a subcommittee with representation from the Urban County and the Ann Arbor Housing
Commission to help guide public outreach, plan content, and related goals and recommendations. The
priority needs and strategies within the AFH Plan inform the work undertaken by Washtenaw Urban
County over the five-year period covered by the Consolidated Plan for 2018-2022, as reflected in CR-05
(Table 1 – Accomplishments).
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CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements
Subrecipient monitoring is required for all programs in which the department passes federal or state
money through to a subrecipient and allows the department to ensure the good standing of its
subrecipients so that it can contract exclusively with eligible agencies for future awards and contracts.
Program Monitoring Goals:
•

•

To review subrecipient agencies to determine if services are being delivered in accordance with
contract requirements regarding the scope of service, program milestones, and program
outcomes.
To review records of subrecipient agencies to determine if systems are in place to properly
document the provision of services, client eligibility, and compliance with any contract, funding
source, or other requirements.

Fiscal Monitoring Goals:
•
•

To review subrecipient agencies to determine if expenditures of allocated funds are being made
in accordance with contract requirements.
To review records of subrecipient agencies to determine if systems are in place to properly
document financial transactions, the use of allocated funds, the use of program income, and any
other contract requirements.

OCED’s Fiscal & Operations staff have made recent revisions to internal monitoring guidelines to
ensure that current practice is in alignment with written procedures. The revised guidelines are
currently under review by management and are expected to be finalized in PY 2021. The current
version of OCED’s monitoring procedures manual states the following with regard to frequency of
monitoring:
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No subrecipient shall go more than four years without being monitored and may be monitored more
frequently as program requirements dictate. In order to provide the department’s subrecipients with a
less intrusive and more efficient monitoring process, OCED staff should perform desktop or remote
monitoring, whenever possible, unless one of the following applies:
1. On-site monitoring is required by federal or state guidelines, or;
2. A subrecipient has been deemed at risk as detailed by part A of this section
The following responds to the specific sections of the Code of Federal Regulation addressed in the
2017 CAPER response letter.
➢ 24 CFR 570.501 Responsibility for grant administration
Washtenaw County OCED applies the same requirements to all subrecipients of CDBG
monies, regardless of whether the subrecipient is a local unit of government, CBDO, or other
not-for-profit entity. A standard CDBG subrecipient agreement boilerplate is used with all
subrecipients, and includes a description of how funds are to be used, along with project
budget, estimated timeline for deliverables, and references to federal rules and regulations
that govern HUD’s CDBG program. Subrecipients are required to provide audit certification
details, a completed FFATA form, and proof of general liability/auto/workers compensation
insurance.
➢ 24 CFR 570.502 Applicability of uniform administrative requirements
Washtenaw County OCED and all subrecipients comply with all applicable Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards.
OCED also retains records for the specified time periods for recipients and subrecipients
delineated in 24 CFR 570.502, and follows grant closeout procedures for subrecipients and
recipients alike.
➢ 24 CFR 570.503 Agreements with subrecipients
Washtenaw County OCED utilizes a standard subrecipient agreement boilerplate that is
executed prior to any work being done on a project that receives CDBG and/or HOME funds.
The agreement includes a statement of work, expectations related to records and reports,
uniform requirements suspension and termination, in addition to other topics mentioned
above (See “24 CFR 570.501 Responsibility for grant administration”). OCED staff conduct all
environmental reviews prior to any work being done on the project or funds being
committed.
➢ 24 CFR 85.40 / 2 CFR 200.328 Monitoring and reporting program performance
Washtenaw County OCED’s current monitoring practices include annual desktop monitoring
of CBDO’s, Public Services subrecipients, and HOME grantees (as part of the annual HOME
RFP process). Additionally, all subrecipients are required to provide audit certification
details, a completed FFATA form, and proof of general liability/auto/workers compensation
insurance prior to the County executing the subrecipient agreement. Performance report
requirements for both non-construction and construction projects are detailed in OCED’s
subrecipient agreement boilerplate.
In addition to the desktop/remote monitoring activities described above under “24 CFR 85.40
Monitoring and reporting program performance,” the following onsite monitoring visits have been
conducted in the recent past:
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HOME - Programmatic and Fiscal Onsite Monitoring visits
•

2017-18: Habitat for Humanity; Avalon Housing; Ypsilanti Housing Commission

Based on monitoring requirements, program administrators will create and update a schedule for onsite and remote monitoring for each program’s subrecipients. In order to provide the department’s
subrecipients with a less intrusive and more efficient monitoring process, department staff should
perform desktop or remote monitoring, when possible.
For a subrecipient whose previous monitoring visit resulted in a finding, concern, or third-party audit
finding of any material weaknesses; whose staff lacks relevant grant management experience due to
turnover or recent selection as a subrecipient; or whose contract scope of service requires on-site visits
to ensure program quality, the department may choose to schedule an on-site monitoring visit instead
of, or in addition to, performing remote monitoring. The department may choose to perform
monitoring visits for the subrecipient on a more frequent basis than for other subrecipients of the same
program. Staff can also adjust the monitoring schedule to prioritize certain subrecipients for other
reasons, such as application deadlines or the department’s compliance with its grantors.
In March 2018, OCED staff conducted on-site monitoring for three HOME grantees, Ypsilanti Housing
Commission, Avalon Housing and Habitat for Humanity of Huron Valley. OCED had planned to conduct
on-site monitoring for subrecipients again in PY 2019, but has been delayed until 2022 due to the
pandemic.
OCED will continue to schedule on-site monitoring of CDBG, HOME, and ESG grantees as appropriate
and when feasible given staffing constraints. OCED’s Finance & Operations team is currently working
with Human Services and Housing & Infrastructure team to update the agency’s monitoring guides for
internal and external use.

Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.
A notice of the public comment period and public hearing for the Draft 2020 CAPER was published on
Thursday, August 19, 2021 in the printed Ann Arbor News online on MLive.com. The 2020 CAPER was
also posted on OCED’s website at https://www.washtenaw.org/603/Urban-County-Plans-Reports for the
length of the public comment period, which ran from August 30 through September 28, 2021.
A public hearing was held virtually on Zoom at the virtual Urban County Executive Committee meeting
on September 1, 2021. Virtual public participation complies with the revised Urban County Citizen
Participation Plan adopted by the UCEC on July 1, 2020, which are in alignment with Federal Register
Notice FR-6218-N-01. No comments were received at the public hearing.
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During the public comment period from August 30 – September 28, 2021, no comments were received.
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CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.
OCED continues to provide more technical assistance to subrecipients through the procurement
process, Davis Bacon compliance and Section 3 compliance. Providing technical assistance will help
subrecipients expend their money in a more timely manner.
With the continuation of the COVID-19 pandemic throughout the entire Program Year, and the receipt
of multiple rounds of CARES Act funds- CDBG and ESG (I.e. CDBG-CV and ESG-CV), OCED contracted a
portion of both grants to provide non-congregate shelter during the initial COVID-19 lockdown, expand
the existing rapid rehousing program to move individuals into permanent housing, and provide
additional eviction prevention due to COVID-19.
Washtenaw County currently does not participate in BEDI grants.

Does this Jurisdiction have any open Brownfields Economic Development No
Initiative (BEDI) grants?
[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations
UPDATES ON FAILED OR INCOMPLETE HQS INSPECTIONS FROM 2019 CAPER
ADDRESS
100 S. Fourth Ave. (Courthouse Square
Apartments)
2843 & 2845 Burton Rd

OWNER
Courthouse Square
Acquisitions LLC
Willow Pond Limited
Divident Housing

LAST INSPECTION

RESULT

Status Update

10/20/2020

Complied

Certified

10/22/2020 - 1st re-inspection

Complied

Certified

2020 Required HQS Inspections
ADDRESS

OWNER

112-114 Glendale

Avalon

1500 Pauline

Avalon

701 Miller
100-102 Glendale

LAST INSPECTION

RESULT

Status

12/1/2020 SLOT Inspection
Violation
1st Re-inspection 4/2/19 (Bldg
A, B, D, E, F)
Complied

UNDER REVIEW

Avalon
Avalon Housing

11/2/2017

Complied

Under Review

9/20/18 Re-inspection

Complied

Expired

1010-30 Arbordale

Avalon Housing

10/8/2018 Record Check

Complied

Certified

1217 W. Huron

Avalon Housing

1/31/2020 1st Re-inspection

Complied

CERTIFIED

125 Allen

Avalon Housing

3/6/2018 - 1ST Re- inspection

Complied

Expired

127 Allen

Avalon Housing

3/6/2018 - 1ST Re- inspection

Complied

Expired

211 E. Davis

Avalon Housing

5/24/2019

Complied

Certified

3 Carrot Way (formerly 1731 Dhu Varren)

Avalon Housing

2/17/2019 Rec Check

Complied

Expired

426 S. First

Avalon Housing

5/14/2019 1st Re-inspection

Complied

Certified

517 W. Summit
518 S. Division St

Avalon Housing
Avalon Housing

2/21/2018 Record Check

Complied

Expired

5/17/2018 2nd Re-inspection

Complied

Under Review

522 S. Division St

Avalon Housing

8/28/2020 1st Re-inspection

Complied

Certified

532 N. Main

Avalon Housing

1/8/2019 1st Re-inspection

Complied

Expired

815 Gott Street

Avalon Housing, Inc.

3/13/2018 (1 SLOT inspection) Conditional Approval

Certified

821 Gott Street

Avalon Housing, Inc.

6/5/2019 (Re-inspection)

Complied

Certified

3920 Cochran

CHA

6/21/2017

Complied

On hold due to COVID

1035 Judd

CMH

9/8/17 re-inspection

Complied

On hold due to COVID

12988 Island Lake Dr

CMH

5/7/18 re-inspection

Complied

On hold due to COVID

1315 7th

CMH

4/25/2018 re-inspection

Complied

On hold due to COVID

2706 Yost Blvd

CMH

4/26/18 re-inspection

Complied

On hold due to COVID

3800 Glengarry

CMH

3/15/18 re-inspection

Complied

On hold due to COVID

6175 Carpenter
100 S. Fourth Ave. (Courthouse Square
Apartments)

CMH
Courthouse Square Acquisitions
LLC

7/24/17 Re-inspection

Complied

On hold due to COVID

10/20/2020

Complied

Certified

410 High St

Dawn Inc

10/30/2020 Rec Check

Complied

Certified

2 Kilbrennan

LDHP connected to MAP

11/8/2017 1 SLOT Inspection

Expired

2176 Hemlock

LDHP connected to MAP

5/11/2021 1 SLOT Inspection
(scheduled)

Complied
No Show
(City used outdated
contact info for MAP)

2837 & 2839 Burton Rd

LDHP connected to MAP

8/2/2018 Record Check

Complied

Certified

2853 & 2855 Burton Rd

LDHP connected to MAP

8/2/2018 Record Check

Complied

Certified

9 Rockland

LDHP connected to MAP

8/27/2020 1 SLOT Inspection

Violation

Under Review

501 First Ave BLDG 19

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

505 First Ave BLDG 18

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

509 First Ave BLDG 17

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

800 Armstrong BLDG 10

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

800 Hilyard Robinson Way BLDG 27

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

801 Armstrong BLDG 9

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

801 Harriet BLDG 26

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

801 Hilyard Robinson Way BLDG 32

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

804 Armstrong BLDG 11

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

805 & 807 Armstrong BLDG 25

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

805 Armstrong BLDG 8

New Parkridge LDHA LP

4/7/2017 (initial)

Complied

On hold due to COVID

806 Hilyard Robinson Way BLDG 28

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

808 Armstrong BLDG 12

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

809 Armstrong BLDG 7

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID
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809 Harriet BLDG 24

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

812 Armstrong BLDG 13

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

813 Armstrong BLDG 6

New Parkridge LDHA LP

3/2/2017 (initial)

Complied

On hold due to COVID

813 Harriet BLDG 23

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

813 Hilyard Robinson Way BLDG 33

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

816 Armstrong BLDG 14

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

817 Armstrong BLDG 5

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

817 Harriet BLDG 22

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

818 Hilyard Robinson Way BLDG 29

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

820 Armstrong BLDG 15

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

821 Armstrong BLDG 4

New Parkridge LDHA LP

3/1/17 (Initial)

Complied

On hold due to COVID

821 Harriet BLDG 21

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

822 Hilyard Robinson Way BLDG 30

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

824 Armstrong BLDG 16

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

825 Armstrong BLDG 3

New Parkridge LDHA LP

2/2/2017 (initial)

Complied

On hold due to COVID

825 Hilyard Robinson Way BLDG 34

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

826 Hilyard Robinson Way BLDG 31

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

829 & 831 Armstrong BLDG 2

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

833 / 835 Armstrong BLDG 1

New Parkridge LDHA LP

5/15/2018 (Initial)

Complied

On hold due to COVID

834 Hilyard Robinson Way BLDG 20

New Parkridge LDHA LP

Complied

On hold due to COVID

3033 Valencia (Oaks of Ann Arbor)

Oaks of Ann Arbor LDHA, LP

5/15/2018
12/26/2018(Initial)
- 2nd Reinspection

Complied

Expired

Hamilton Crossing - 400 MONROE, BLDG 7

Revision Parkway LLC

2/7/18 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 401 Monroe, Bldg 8

Revision Parkway LLC

2/7/18 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 416 Monroe, Bldg 6

Revision Parkway LLC

2/7/2018 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 425 Monroe, Bldg 9

Revision Parkway LLC

2/7/18 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 500 S. Hamilton, Bldg 1

Revision Parkway LLC

6/5/2018 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 501 Perry, Bldg 19

Revision Parkway LLC

2/7/18 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 521 Perry, Bldg 18

Revision Parkway LLC

6/15/18 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 529 Perry, Bldg 17

Revision Parkway LLC

2/7/18 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 532 -546 S. Hamilton, Bldg 2

Revision Parkway LLC

4/9/2018

Complied

On hold due to COVID

Hamilton Crossing - 545 Perry, Bldg 16

Revision Parkway LLC

10/31/2018 Re-certification

Complied

On hold due to COVID

Hamilton Crossing - 548 S. Hamilton, Bldg 3

Revision Parkway LLC

2/7/2018 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 553 Perry, Bldg 15

Revision Parkway LLC

6/15/2018 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 565 Perry, Bldg 14

Revision Parkway LLC

2/7/18 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 580 -594 S. Hamilton, Bldg 5

Revision Parkway LLC

2/7/2018 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing - 581 Perry, Bldg 13

Revision Parkway LLC

2/7/18 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing -436 MONROE BLDG 12

Revision Parkway LLC

2/7/18 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing -437 MONROE BLDG 10

Revision Parkway LLC

2/7/18 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing -445 MONROE BLDG 11

Revision Parkway LLC

2/7/18 Re-inspection

Complied

On hold due to COVID

Hamilton Crossing -564 S. Hamilton, Bldg 4

Revision Parkway LLC

2/7/2018 Re-inspection

Complied

On hold due to COVID

2956 Deake

Synod

9/6/2017

Complied

On hold due to COVID

The COVID-19 pandemic resulted in delays in HQS inspections, including the County’s inspections for
group home facilities; these inspections are expected to be completed by the next CAPER.
In addition to tracking – and for some communities, performing - HQS inspections, OCED completes an
annual desktop monitoring review of affordable housing units. The Annual Income, Rent, and PILOT
certification processes were completed for the reporting period.
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Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)
Affirmative marketing procedures are included in all Housing Affordability Agreements executed
between the County and the housing provider. The HOME Request for Proposal (RFP) requires that all
HOME units are affirmatively marketed. Each rental project owner is required to develop an Affirmative
Marketing Plan detailing efforts it will undertake.
OCED monitors compliance with the affirmative marketing efforts through documentation and site
visits. OCED provides information about federal fair housing laws and the County’s Affirmative
Marketing Policy and requires the use of equal opportunity language in advertising by property owners
and by encouraging property owners to follow their Affirmative Marketing Plans. Annually, program
report forms will be used to monitor certification of tenant incomes and rent levels.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics
At the beginning of Program Year 2020, OCED had $27,146.82 on hand in HOME Program Income.
During the Program Year, OCED received an additional $57,460.00. A total of $15,104.12 in HOME
Program Income was expended in PY 2020.
The 2020 Habitat ADR program rehabilitated and closed on a total of 7 homes in Washtenaw County,
however, six (6) of those units are awaiting final documentation review, and will be reported on the
following year’s CAPER. The $15,104.12 in HOME Program Income was applied to a single Habitat ADR
project that benefited a 3-person, single parent household who identifies as Black or African American
(non-hispanic) and is low-income.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)
The Washtenaw County Office of Community and Economic Development (OCED) completed
a countywide Housing Affordability and Economic Equity Analysis in 2015. The final report provides a
clear assessment of the local housing market, identifies current and future housing needs, and
provide specific and implementable policy recommendations to advance affordable housing. A major
goal from this study was to analyze the links between transportation cost and accessibility, as well as
other environmental and quality of life issues to the location of affordable housing. This report provides
numerical targets, budget needs, and policy recommendations related to affordable housing in
Washtenaw County, as well as individually for the communities that make up the County’s urban
core. In addition, this report is used to help the assessment on fair housing in Washtenaw County. This
report can be found online at: www.washtenaw.org/affordablehousing.
Six (6) different authorities have adopted the Housing Affordability and Economic Equity Analysis,
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committing to working on implementation over the long term. OCED facilitates a leadership team of
elected officials from all the communities who have adopted the plan, along with a number of other
communities with concerns around affordable housing. Through this work, OCED brings together local
jurisdictions to work collectively and as separate units of local government to implement
recommendations to the study. As of 2018, the group had expanded to nine (9) jurisdictions. After a
brief hiatus starting in spring 2020 due to the COVID-19 pandemic, this group resumed meeting in 2021.
Some implementation steps have already begun including several related to neighborhood stabilization
in Ypsilanti City and Ypsilanti Township, and approved Accessory Dwelling Unit (ADU) zoning changes in
the City of Ann Arbor.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps
For Paperwork Reduction Act
1. Recipient Information—All Recipients Complete
Basic Grant Information
Recipient Name
Organizational DUNS Number
EIN/TIN Number
Indentify the Field Office
Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance
ESG Contact Name
Prefix
First Name
Middle Name
Last Name
Suffix
Title
ESG Contact Address
Street Address 1
Street Address 2
City
State
ZIP Code
Phone Number
Extension
Fax Number
Email Address
ESG Secondary Contact
Prefix
First Name
Last Name
Suffix
Title
Phone Number
Extension
Email Address

WASHTENAW COUNTY
020111969
386004894
DETROIT
Ann Arbor/Washtenaw County CoC

Ms
Morghan
Boydston
Human Services Manager

415 W. Michigan Ave
Suite 2200
Ypsilanti
MI
48197
7345446762
7345446749
williamsm@washtenaw.org

Mr
Andrew
Kraemer
CoC Data and Evaluation Specialist
7345446883
kraemera@washtenaw.org
CAPER

OMB Control No: 2506-0117 (exp. 07/31/2015)
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2. Reporting Period—All Recipients Complete
Program Year Start Date
Program Year End Date

07/01/2020
06/30/2021

3a. Subrecipient Form – Complete one form for each subrecipient
Ozone House
Ann Arbor, MI 48104
VAWA-DV provider: N
DUNS Number: 966272387
Award Amount: $29,204
SafeHouse Center
Ann Arbor, MI 48108
DUNS Number: 167523711
VAWA-DV provider: Y
Award Amount: $26,394
Salvation Army
Ann Arbor, MI 48103
DUNS Number: 108844262
VAWA-DV provider: N
Award Amount: $58,945
Shelter Association of Washtenaw County
Ann Arbor, MI 48104
DUNS Number: 607998762
VAWA-DV provider: N
Award Amount: $59,916

CAPER
OMB Control No: 2506-0117 (exp. 07/31/2015)
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CR-65 - Persons Assisted
See Attachment 1 for HUD ESG CAPER data (also submitted in HUD’s SAGE HMIS Reporting Repository).
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization
Number of New Units - Rehabbed
Number of New Units - Conversion
Total Number of bed-nights available
Total Number of bed-nights provided
Capacity Utilization

0
0
80,405
62,620
78%
Table 13 – Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)
Washtenaw County has adopted the Michigan State Housing Development Authority’s (MSHDA)
statewide performance standards, which include 1) percent of clients discharged to stable housing 2)
percent of clients with “known” exit destination 3) percent of adult clients with income at exit 4)
percentage of adult clients with cash/noncash income at exit 5) Percentage of adult clients with
employment at exit.
Additionally, the Continuum of Care Board appoints a Funding Review Team (FRT), to monitor HUD CoC
and ESG reports. The FRT dives into an array of data, including agency-wide and programmatic budgets,
staff reports on prior year recommendations, and third-party audits. This is achieved through a
contractual relationship with Office of Community and Economic Development (OCED) to conduct sitemonitoring visits to review a variety of information, including HMIS data quality and regulatory
compliance, financial and record-keeping systems, and compliance with grant terms and HUD
requirements.

CAPER
OMB Control No: 2506-0117 (exp. 07/31/2015)
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CR-75 – Expenditures

11. Expenditures
11a. ESG Expenditures for Homelessness Prevention
Dollar Amount of Expenditures in Program Year
2018
2019
2020
2021
2022
Expenditures for Rental
Assistance
Expenditures for
Housing Relocation and
Stabilization Services Financial Assistance
Expenditures for
Housing Relocation &
Stabilization Services Services
Expenditures for
Homeless Prevention
under Emergency
Shelter Grants Program

$79,825

$91,074

$80,918

Subtotal Homelessness
Prevention

$79,825

$91,074

$80,918

Table 14 – ESG Expenditures for Homelessness Prevention

CAPER
OMB Control No: 2506-0117 (exp. 07/31/2015)
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11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program
Year
2018
2019
2020
2021
Expenditures for Rental
Assistance
Expenditures for
Housing Relocation and
Stabilization Services Financial Assistance
Expenditures for
Housing Relocation &
Stabilization Services Services
Expenditures for
Homeless Assistance
under Emergency
Shelter Grants Program
Subtotal Rapid ReHousing

$50,605

$47,215

$30,432

$50,605

$47,215

$30,432

2022

Table 15 – ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year
2018
2019
2020
2021
Essential
Services
Operations
Renovation
Major Rehab
Conversion
Subtotal

$29,630

$30,910

$33,837

$29,630

$30,910

$33,837

2022

Table 16 – ESG Expenditures for Emergency Shelter

CAPER
OMB Control No: 2506-0117 (exp. 07/31/2015)
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11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2018
2019
2020
2021

2022

HMIS
Administration

$8,305

$10,656

$10,041

Street
Outreach
Table 17 - Other Grant Expenditures

11e. Total ESG Grant Funds
Total ESG Funds
Expended

2018

2019

2020

2021

$168,365

$179,855

$155,228

2018

2019

2020

$166,259

$219,855

$200,798

2022

Table 18 - Total ESG Funds Expended

11f. Match Source
2021

2022

Other Non-ESG HUD
Funds
Other Federal Funds
State Government
Local Government
Private Funds
Other
Fees
Program Income
Total Match Amount

Table 19 - Other Funds Expended on Eligible ESG Activities

11g. Total
Total Amount of Funds
Expended on ESG
Activities

2018

$334,624

2019

$399,710

2020

2021

2022

$356,026

Table 20 - Total Amount of Funds Expended on ESG Activities

CAPER
OMB Control No: 2506-0117 (exp. 07/31/2015)
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APPENDICES
1 - CR-65 - Persons Assisted by ESG funds
2 – PR-26 CDBG Financial Summary Report
3 – PR-26 CDBG-CV Financial Summary Report
4 – HOME Match Report (HUD-40107-A)
5 – Affadavit of Public Notice
6 - OCED Monitoring Guidelines (Internal)
7 – Housing Program Guidelines (updated May 2021)
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HUD ESG CAPER FY2020
Grant: ESG: Washtenaw County - MI - Report Type: CAPER

Report Date Range
7/1/2020 to 6/30/2021
Q01a. Contact Information
First name

Crystal

Middle name
Last name

Balogh

Suffix
Title

HMIS System Administrator

Street Address 1

415 West Michigan Avenue

Street Address 2
City

Ypsilanti

State

Michigan

ZIP Code

48197

E-mail Address

baloghc@washtenaw.org

Phone Number

(734)265-7965

Extension
Fax Number
Q01b. Grant Information
As of 8/6/2021

ESG Information from IDIS

Fiscal
Year

Grant Number

Current Authorized
Amount

Total Drawn

Balance

Obligation
Date

Expenditure
Deadline

2020

E20UC260006

$186,587.00

$70,000.85

$116,586.15

7/9/2020

7/9/2022

2019

E19UC260006

$178,973.00

$178,973.00

$0

7/23/2019

7/23/2021

2018

E18UC260006

$166,259.00

$166,259.00

$0

9/19/2018

9/19/2020

2017

E17UC260006

$167,288.00

$167,288.00

$0

10/19/2017

10/19/2019

2016

E16UC260006

$166,266.00

$166,266.00

$0

9/1/2016

9/1/2018

2015

E15UC260006

$163,362.00

$163,362.00

$0

8/20/2015

8/20/2017

2014

E14UC260006

$156,155.00

$156,155.00

$0

7/24/2014

7/24/2016

2013

E13UC260006

$145,542.00

$145,542.00

$0

9/30/2013

9/30/2015

$1,330,432.00

$1,213,845.85

$116,586.15

2012
2011
Total

CAPER reporting includes funds used from fiscal year:
2020

Project types carried out during the program year
Enter the number of each type of projects funded through ESG during this
program year.
Street Outreach

0

Emergency Shelter

1

Transitional Housing (grandfathered under ES)

0

Day Shelter (funded under ES)

0

Rapid Re-Housing

1

Homelessness Prevention

2

Q01c. Additional Information

HMIS
Comparable Database
Are 100% of the project(s) funded through ESG, which are allowed to use HMIS, entering data into HMIS?

Yes

Have all of the projects entered data into Sage via a CSV - CAPER Report upload?

Yes

Are 100% of the project(s) funded through ESG, which are allowed to use a comparable database, entering data into the comparable database?

Yes

Have all of the projects entered data into Sage via a CSV - CAPER Report upload?

Yes

Q04a: Project Identifiers in HMIS
Organization
Name

Organization
ID

Project
Name

Project ID

HMIS
Project
Type

Method
for
Tracking
ES

Affiliated
with a
residential
project

Project
IDs of
affiliations

CoC
Number

Geocode

Victim
Service
Provider

HMIS
Software
Name

Report
Start
Date

Report
End
Date

CSV
Exception?

Uploaded
via
emailed
hyperlink?

SafeHouse
Center

50989

50989

SafeHouse
Center

1

0

0

0

MI-509

269161

1

CaseStream

202007-01

202106-30

No

Yes

4187

SALA Wash Cty MSHDA
ESG
Prevention

9277

12

MI-509

269161

0

ServicePoint

202007-01

202106-30

No

Yes

4187

MDHHS Ozone Wash Cty NonResidential
Homeless
Services

7189

12

MI-509

269161

0

ServicePoint

202007-01

202106-30

No

Yes

7007

SALA Wash Cty MSHDA
ESG RRH
(Avalon)

11032

13

MI-509

269161

0

ServicePoint

202007-01

202106-30

No

Yes

Region 9
Washtenaw
CoC

Region 9
Washtenaw
CoC

SAWC Wash Cty Agency
Level (ROI
ONLY)

Q05a: Report Validations Table
Total Number of Persons Served

512

Number of Adults (Age 18 or Over)

309

Number of Children (Under Age 18)

203

Number of Persons with Unknown Age

0

Number of Leavers

441

Number of Adult Leavers

271

Number of Adult and Head of Household Leavers

271

Number of Stayers

71

Number of Adult Stayers

38

Number of Veterans

6

Number of Chronically Homeless Persons

30

Number of Youth Under Age 25

80

Number of Parenting Youth Under Age 25 with Children

18

Number of Adult Heads of Household

284

Number of Child and Unknown-Age Heads of Household

0

Heads of Households and Adult Stayers in the Project 365 Days or More

2

Q06a: Data Quality: Personally Identifying Information (PII)
% of

Data Element

Client Doesn't Know/Refused

Information Missing

Data Issues

Total

Name

0

0

0

0

0.00 %

Social Security Number

12

97

163

272

53.13 %

Date of Birth

0

0

0

0

0.00 %

Race

2

1

0

3

0.59 %

Ethnicity

2

0

0

2

0.39 %

Gender

4

1

0

5

0.98 %

274

53.52 %

Overall Score
Q06b: Data Quality: Universal Data Elements
Error Count

% of
Error Rate

Veteran Status

9

2.91 %

Project Start Date

0

0.00 %

Relationship to Head of Household

11

2.15 %

Client Location

0

0.00 %

Disabling Condition

17

3.32 %

Q06c: Data Quality: Income and Housing Data Quality
Error Count

% of
Error Rate

Destination

74

16.78 %

Income and Sources at Start

11

3.87 %

Income and Sources at Annual Assessment

0

0.00 %

Income and Sources at Exit

12

4.43 %

Error Rate

Q06d: Data Quality: Chronic Homelessness
Count of Total
Records

Missing
Time
in Institution

Missing
Time
in Housing

Approximate
Date Started
DK/R/missing

Number of Times
DK/R/missing

Number of Months
DK/R/missing

% of Records
Unable to Calculate

ES, SH, Street
Outreach

131

0

0

1

8

8

8.40 %

TH

0

0

0

0

0

0

--

PH (All)

29

0

0

0

0

0

0.00 %

Total

160

0

0

0

0

0

6.88 %

Q06e: Data Quality: Timeliness
Number of Project
Start Records

Number of Project
Exit Records

0 days

164

47

1-3 Days

76

19

4-6 Days

17

19

7-10 Days

21

18

11+ Days

179

152

Q06f: Data Quality: Inactive Records: Street Outreach & Emergency Shelter
# of Records

# of
Inactive Records

% of
Inactive Records

Contact (Adults and Heads of Household in Street Outreach or ES - NBN)

0

0

--

Bed Night (All Clients in ES - NBN)

0

0

--

Q07a: Number of Persons Served
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

Adults

309

198

111

0

0

Children

203

0

197

6

0

Client Doesn't Know/ Client Refused

0

0

0

0

0

Data Not Collected

0

0

0

0

0

Total

512

198

308

6

0

For PSH & RRH – the total persons served who moved into housing

21

21

0

0

0

Q08a: Households Served
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

Total Households

284

187

97

0

0

For PSH & RRH – the total households served who moved into housing

21

21

0

0

0

Q08b: Point-in-Time Count of Households on the Last Wednesday
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

January

63

44

19

0

0

April

32

26

6

0

0

July

29

26

3

0

0

October

26

24

2

0

0

Q09a: Number of Persons Contacted
All Persons Contacted

First contact – NOT staying on the Streets, ES, or SH

First contact – WAS staying on Streets, ES, or SH

First contact – Worker unable to determine

Once

0

0

0

0

2-5 Times

0

0

0

0

6-9 Times

0

0

0

0

10+ Times

0

0

0

0

Total Persons Contacted

0

0

0

0

Q09b: Number of Persons Engaged
All Persons Contacted

First contact – NOT staying on the Streets, ES, or SH

First contact – WAS staying on Streets, ES, or SH

First contact – Worker unable to determine

Once

0

0

0

0

2-5 Contacts

0

0

0

0

6-9 Contacts

0

0

0

0

10+ Contacts

0

0

0

0

Total Persons Engaged

0

0

0

0

Rate of Engagement

0.00

0.00

0.00

0.00

Q10a: Gender of Adults
Total

Without Children

With Children and Adults

Unknown Household Type

Male

78

60

18

0

Female

226

133

93

0

Trans Female (MTF or Male to Female)

1

1

0

0

Trans Male (FTM or Female to Male)

1

1

0

0

Gender Non-Conforming (i.e. not exclusively male or female)

3

3

0

0

Client Doesn't Know/Client Refused

0

0

0

0

Data Not Collected

0

0

0

0

Subtotal

309

198

111

0

Total

With Children and Adults

With Only Children

Unknown Household Type

Male

108

31

72

0

Female

90

31

58

0

Trans Female (MTF or Male to Female)

0

0

0

0

Trans Male (FTM or Female to Male)

0

0

0

0

Gender Non-Conforming (i.e. not exclusively male or female)

0

0

0

0

Client Doesn't Know/Client Refused

4

0

4

0

Data Not Collected

1

0

1

0

Subtotal

203

62

135

0

Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

Male

0

0

0

0

0

Female

0

0

0

0

0

Trans Female (MTF or Male to Female)

0

0

0

0

0

Trans Male (FTM or Female to Male)

0

0

0

0

0

Gender Non-Conforming (i.e. not exclusively male or female)

0

0

0

0

0

Client Doesn't Know/Client Refused

0

0

0

0

0

Data Not Collected

0

0

0

0

0

Subtotal

0

0

0

0

0

Total

Under Age 18

Age 18-24

Age 25-61

Age 62 and over

Client Doesn't Know/ Client Refused

Data Not Collected

Male

186

108

19

53

6

0

0

Female

316

90

66

152

8

0

0

Trans Female (MTF or Male to Female)

1

0

0

1

0

0

0

Trans Male (FTM or Female to Male)

1

0

1

0

0

0

0

Gender Non-Conforming (i.e. not exclusively male or female)

3

0

2

1

0

0

0

Client Doesn’t Know/Client Refused

4

4

0

0

0

0

0

Data Not Collected

1

1

0

0

0

0

0

Subtotal

512

203

88

207

14

0

0

Q10b: Gender of Children

Q10c: Gender of Persons Missing Age Information

Q10d: Gender by Age Ranges

Q11: Age
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

Under 5

92

0

89

3

0

5 - 12

71

0

69

2

0

13 - 17

40

0

39

1

0

18 - 24

88

66

22

0

0

25 - 34

96

45

51

0

0

35 - 44

56

32

24

0

0

45 - 54

30

19

11

0

0

55 - 61

25

22

3

0

0

62+

14

14

0

0

0

Client Doesn't Know/Client Refused

0

0

0

0

0

Data Not Collected

0

0

0

0

0

Total

512

198

308

6

0

Q12a: Race
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

White

154

73

78

3

0

Black or African American

286

99

184

3

0

Asian

7

2

5

0

0

American Indian or Alaska Native

0

0

0

0

0

Native Hawaiian or Other Pacific Islander

1

0

1

0

0

Multiple Races

61

22

39

0

0

Client Doesn't Know/Client Refused

2

1

1

0

0

Data Not Collected

1

1

0

0

0

Total

512

198

308

6

0

Q12b: Ethnicity
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

Non-Hispanic/Non-Latino

465

188

271

6

0

Hispanic/Latino

45

10

35

0

0

Client Doesn't Know/Client Refused

2

0

2

0

0

Data Not Collected

0

0

0

0

0

Total

512

198

308

6

0

Q13a1: Physical and Mental Health Conditions at Start
Total
Persons

Without
Children

Adults in HH with Children &
Adults

Children in HH with Children &
Adults

With Children and Adults


With Only
Children

Unknown Household
Type

Mental Health Problem

104

73

31

0

--

0

0

Alcohol Abuse

8

6

2

0

--

0

0

Drug Abuse

7

6

1

0

--

0

0

Both Alcohol and Drug
Abuse

3

2

1

0

--

0

0

Chronic Health Condition

60

48

12

0

--

0

0

HIV/AIDS

2

2

0

0

--

0

0

Developmental Disability

37

13

5

18

--

1

0

Physical Disability

61

46

7

8

--

0

0

 The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children & Adults".
Q13b1: Physical and Mental Health Conditions at Exit
Total
Persons

Without
Children

Adults in HH with Children &
Adults

Children in HH with Children &
Adults

With Children and Adults


With Only
Children

Unknown Household
Type

Mental Health Problem

105

73

32

0

--

0

0

Alcohol Abuse

8

6

2

0

--

0

0

Drug Abuse

9

7

2

0

--

0

0

Both Alcohol and Drug
Abuse

3

2

1

0

--

0

0

Chronic Health Condition

56

44

12

0

--

0

0

HIV/AIDS

2

2

0

0

--

0

0

Developmental Disability

28

11

5

12

--

0

0

Physical Disability

51

42

7

2

--

0

0

 The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children & Adults".
Q13c1: Physical and Mental Health Conditions for Stayers
Total
Persons

Without
Children

Adults in HH with Children &
Adults

Children in HH with Children &
Adults

With Children and Adults


With Only
Children

Unknown Household
Type

Mental Health Problem

71

44

27

0

--

0

0

Alcohol Abuse

5

4

1

0

--

0

0

Drug Abuse

7

6

1

0

--

0

0

Both Alcohol and Drug
Abuse

1

0

1

0

--

0

0

Chronic Health Condition

44

32

12

0

--

0

0

HIV/AIDS

0

0

0

0

--

0

0

Developmental Disability

32

11

5

15

--

1

0

Physical Disability

42

31

4

7

--

0

0

 The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children & Adults".
Q14a: Domestic Violence History
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

Yes

153

88

65

0

0

No

116

80

36

0

0

Client Doesn't Know/Client Refused

0

0

0

0

0

Data Not Collected

40

30

10

0

0

Total

309

198

111

0

0

Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

Yes

130

71

59

0

0

No

21

16

5

0

0

Client Doesn't Know/Client Refused

0

0

0

0

0

Data Not Collected

2

1

1

0

0

Total

153

88

65

0

0

Q14b: Persons Fleeing Domestic Violence

Q15: Living Situation
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

Homeless Situations

0

0

0

0

0

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

35

22

13

0

0

Transitional housing for homeless persons (including homeless youth)

0

0

0

0

0

Place not meant for habitation

38

36

2

0

0

Safe Haven

0

0

0

0

0

Host Home (non-crisis)

0

0

0

0

0

Interim Housing 

0

0

0

0

0

Subtotal

73

58

15

0

0

Institutional Settings

0

0

0

0

0

Psychiatric hospital or other psychiatric facility

1

1

0

0

0

Substance abuse treatment facility or detox center

0

0

0

0

0

Hospital or other residential non-psychiatric medical facility

3

3

0

0

0

Jail, prison or juvenile detention facility

1

1

0

0

0

Foster care home or foster care group home

0

0

0

0

0

Long-term care facility or nursing home

0

0

0

0

0

Residential project or halfway house with no homeless criteria

0

0

0

0

0

Subtotal

5

5

0

0

0

Other Locations

0

0

0

0

0

Permanent housing (other than RRH) for formerly homeless persons

0

0

0

0

0

Owned by client, no ongoing housing subsidy

5

3

2

0

0

Owned by client, with ongoing housing subsidy

1

1

0

0

0

Rental by client, with RRH or equivalent subsidy

4

2

2

0

0

Rental by client, with HCV voucher (tenant or project based)

5

0

5

0

0

Rental by client in a public housing unit

4

2

2

0

0

Rental by client, no ongoing housing subsidy

126

67

59

0

0

Rental by client, with VASH subsidy

0

0

0

0

0

Rental by client with GPD TIP subsidy

0

0

0

0

0

Rental by client, with other housing subsidy

12

7

5

0

0

Hotel or motel paid for without emergency shelter voucher

0

0

0

0

0

Staying or living in a friend’s room, apartment or house

22

17

5

0

0

Staying or living in a family member’s room, apartment or house

49

35

14

0

0

Client Doesn’t Know/Client Refused

2

1

1

0

0

Data Not Collected

1

0

1

0

0

Subtotal

223

134

89

0

0

Total

309

198

111

0

0

 Interim housing is retired as of 10/1/2019.
Q16: Cash Income - Ranges
Income at Start

Income at Latest Annual
Assessment for Stayers

Income at Exit for Leavers

No income

123

1

103

$1 - $150

4

0

6

$151 - $250

2

0

1

$251 - $500

12

0

8

$501 - $1000

69

0

59

$1,001 - $1,500

33

0

33

$1,501 - $2,000

33

0

31

$2,001+

22

1

18

Client Doesn't Know/Client Refused

2

0

7

Data Not Collected

9

0

5

Number of Adult Stayers Not Yet Required to Have an Annual Assessment

0

36

0

Number of Adult Stayers Without Required Annual Assessment

0

0

0

Total Adults

309

38

271

Q17: Cash Income - Sources
Income at Start

Income at Latest Annual
Assessment for Stayers

Income at Exit for Leavers

Earned Income

73

1

64

Unemployment Insurance

41

0

40

SSI

40

0

37

SSDI

24

0

19

VA Service-Connected Disability Compensation

1

0

1

VA Non-Service Connected Disability Pension

1

0

1

Private Disability Insurance

1

0

1

Worker's Compensation

0

0

0

TANF or Equivalent

3

0

2

General Assistance

2

0

1

Retirement (Social Security)

2

0

3

Pension from Former Job

2

0

2

Child Support

5

0

6

Alimony (Spousal Support)

0

0

0

Other Source

3

0

2

Adults with Income Information at Start and Annual Assessment/Exit

0

2

104

Q19b: Disabling Conditions and Income for Adults at Exit
AO: Adult
with
Disabling
Condition

AO: Adult
without
Disabling
Condition

AO:
Total
Adults

AO: % with
Disabling
Condition by
Source

AC: Adult
with
Disabling
Condition

AC: Adult
without
Disabling
Condition

AC:
Total
Adults

AC: % with
Disabling
Condition by
Source

UK: Adult
with
Disabling
Condition

UK: Adult
without
Disabling
Condition

UK:
Total
Adults

UK: % with
Disabling
Condition by
Source

Earned Income

16

23

39

25.74 %

2

23

25

0.00 %

0

0

0

--

Supplemental
Security Income
(SSI)

23

2

25

60.04 %

6

6

12

33.33 %

0

0

0

--

Social Security
Disability
Insurance (SSDI)

17

0

17

100.00 %

2

0

2

100.00 %

0

0

0

--

VA ServiceConnected
Disability
Compensation

0

1

1

0.00 %

0

0

0

--

0

0

0

--

Private Disability
Insurance

10

0

10

100.00 %

0

0

0

--

0

0

0

--

Worker's
Compensation

0

0

0

--

0

0

0

--

0

0

0

--

Temporary
Assistance for
Needy Families
(TANF)

0

0

0

--

1

1

2

0.00 %

0

0

0

--

Retirement Income
from Social
Security

1

2

3

33.33 %

0

0

0

--

0

0

0

--

Pension or
retirement income
from a former job

0

2

2

0.00 %

0

0

0

--

0

0

0

--

Child Support

0

1

1

0.00 %

1

4

5

0.00 %

0

0

0

--

Other source

22

16

38

7.89 %

7

24

31

9.65 %

0

0

0

--

No Sources

35

32

67

28.51 %

5

30

35

5.83 %

0

0

0

--

Unduplicated Total
Adults

90

74

164

17

77

94

0

0

0

Q20a: Type of Non-Cash Benefit Sources
Benefit at Start

Benefit at Latest Annual
Assessment for Stayers

Benefit at Exit for Leavers

Supplemental Nutritional Assistance Program

104

1

96

WIC

22

0

16

TANF Child Care Services

0

0

0

TANF Transportation Services

0

0

0

Other TANF-Funded Services

0

0

0

Other Source

2

0

1

Q21: Health Insurance
At Start

At Annual Assessment
for Stayers

At Exit for Leavers

Medicaid

337

1

288

Medicare

40

0

41

State Children's Health Insurance Program

8

0

6

VA Medical Services

3

0

3

Employer Provided Health Insurance

27

0

16

Health Insurance Through COBRA

0

0

0

Private Pay Health Insurance

14

0

10

State Health Insurance for Adults

13

0

15

Indian Health Services Program

0

0

0

Other

16

0

12

No Health Insurance

44

1

33

Client Doesn't Know/Client Refused

8

0

19

Data Not Collected

44

45

38

Number of Stayers Not Yet Required to Have an Annual Assessment

0

69

0

1 Source of Health Insurance

371

1

310

More than 1 Source of Health Insurance

43

0

40

Q22a2: Length of Participation – ESG Projects
Total

Leavers

Stayers

0 to 7 days

90

88

2

8 to 14 days

51

40

11

15 to 21 days

50

50

0

22 to 30 days

73

63

10

31 to 60 days

141

124

17

61 to 90 days

47

37

10

91 to 180 days

31

18

13

181 to 365 days

22

16

6

366 to 730 days (1-2 Yrs)

8

6

2

731 to 1,095 days (2-3 Yrs)

0

0

0

1,096 to 1,460 days (3-4 Yrs)

0

0

0

1,461 to 1,825 days (4-5 Yrs)

0

0

0

More than 1,825 days (> 5 Yrs)

0

0

0

Data Not Collected

0

0

0

Total

512

441

71

Q22c: Length of Time between Project Start Date and Housing Move-in Date
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

7 days or less

5

5

0

0

0

8 to 14 days

2

2

0

0

0

15 to 21 days

1

1

0

0

0

22 to 30 days

1

1

0

0

0

31 to 60 days

2

2

0

0

0

61 to 180 days

6

6

0

0

0

181 to 365 days

0

0

0

0

0

366 to 730 days (1-2 Yrs)

0

0

0

0

0

Total (persons moved into housing)

17

17

0

0

0

Average length of time to housing

35.00

35.00

--

--

--

Persons who were exited without move-in

6

6

0

0

0

Total persons

23

23

0

0

0

Q22d: Length of Participation by Household Type
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

7 days or less

90

29

60

1

0

8 to 14 days

51

16

35

0

0

15 to 21 days

50

11

36

3

0

22 to 30 days

72

31

41

0

0

31 to 60 days

141

47

93

1

0

61 to 90 days

47

10

36

1

0

91 to 180 days

31

25

6

0

0

181 to 365 days

22

21

1

0

0

366 to 730 days (1-2 Yrs)

8

8

0

0

0

731 to 1,095 days (2-3 Yrs)

0

0

0

0

0

1,096 to 1,460 days (3-4 Yrs)

0

0

0

0

0

1,461 to 1,825 days (4-5 Yrs)

0

0

0

0

0

More than 1,825 days (> 5 Yrs)

0

0

0

0

0

Data Not Collected

0

0

0

0

0

Total

512

198

308

6

0

Q22e: Length of Time Prior to Housing - based on 3.917 Date Homelessness Started
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

7 days or less

234

63

168

3

0

8 to 14 days

1

1

0

0

0

15 to 21 days

3

0

3

0

0

22 to 30 days

3

0

2

1

0

31 to 60 days

3

0

3

0

0

61 to 180 days

7

1

6

0

0

181 to 365 days

10

6

4

0

0

366 to 730 days (1-2 Yrs)

10

8

0

2

0

731 days or more

16

9

7

0

0

Total (persons moved into housing)

278

84

189

5

0

Not yet moved into housing

20

12

7

1

0

Data not collected

14

3

10

1

0

Total persons

301

99

196

6

0

Q23c: Exit Destination – All persons
Total

Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

Permanent Destinations

0

0

0

0

0

Moved from one HOPWA funded project to HOPWA PH

0

0

0

0

0

Owned by client, no ongoing housing subsidy

2

0

2

0

0

Owned by client, with ongoing housing subsidy

4

1

3

0

0

Rental by client, no ongoing housing subsidy

195

70

124

1

0

Rental by client, with VASH housing subsidy

0

0

0

0

0

Rental by client, with GPD TIP housing subsidy

0

0

0

0

0

Rental by client, with other ongoing housing subsidy

18

7

11

0

0

Permanent housing (other than RRH) for formerly homeless persons

1

0

1

0

0

Staying or living with family, permanent tenure

11

5

6

0

0

Staying or living with friends, permanent tenure

1

1

0

0

0

Rental by client, with RRH or equivalent subsidy

24

19

4

1

0

Rental by client, with HCV voucher (tenant or project based)

17

4

13

0

0

Rental by client in a public housing unit

5

5

0

0

0

Subtotal

278

112

164

2

0

Temporary Destinations

0

0

0

0

0

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

8

3

5

0

0

Moved from one HOPWA funded project to HOPWA TH

0

0

0

0

0

Transitional housing for homeless persons (including homeless youth)

5

3

2

0

0

Staying or living with family, temporary tenure (e.g. room, apartment or house)

36

8

28

0

0

Staying or living with friends, temporary tenure (e.g. room, apartment or house)

23

9

14

0

0

Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway station/airport or
anywhere outside)

2

2

0

0

0

Safe Haven

0

0

0

0

0

Hotel or motel paid for without emergency shelter voucher

10

1

9

0

0

Host Home (non-crisis)

1

1

0

0

0

Subtotal

85

27

58

0

0

Institutional Settings

0

0

0

0

0

Foster care home or group foster care home

0

0

0

0

0

Psychiatric hospital or other psychiatric facility

0

0

0

0

0

Substance abuse treatment facility or detox center

1

1

0

0

0

Hospital or other residential non-psychiatric medical facility

2

2

0

0

0

Jail, prison, or juvenile detention facility

0

0

0

0

0

Long-term care facility or nursing home

0

0

0

0

0

Subtotal

3

3

0

0

0

Other Destinations

0

0

0

0

0

Residential project or halfway house with no homeless criteria

0

0

0

0

0

Deceased

0

0

0

0

0

Other

1

1

0

0

0

Client Doesn’t Know/Client Refused

22

8

13

1

0

Data Not Collected (no exit interview completed)

52

18

32

2

0

Subtotal

75

27

45

3

0

Total

441

169

267

5

0

Total persons exiting to positive housing destinations

86

38

46

2

0

Total persons whose destinations excluded them from the calculation

2

2

0

0

0

Percentage

19.59
%

22.75 %

17.23 %

40.00 %

--

Q24: Homelessness Prevention Housing Assessment at Exit
Total

Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

Able to maintain the housing they had at project start--Without a subsidy

83

25

58

0

0

Able to maintain the housing they had at project start--With the subsidy they had at project start

6

3

3

0

0

Able to maintain the housing they had at project start--With an on-going subsidy acquired since project
start

0

0

0

0

0

Able to maintain the housing they had at project start--Only with financial assistance other than a
subsidy

0

0

0

0

0

Moved to new housing unit--With on-going subsidy

6

1

5

0

0

Moved to new housing unit--Without an on-going subsidy

8

2

6

0

0

Moved in with family/friends on a temporary basis

4

4

0

0

0

Moved in with family/friends on a permanent basis

0

0

0

0

0

Moved to a transitional or temporary housing facility or program

1

1

0

0

0

Client became homeless – moving to a shelter or other place unfit for human habitation

5

2

3

0

0

Client went to jail/prison

1

1

0

0

0

Client died

0

0

0

0

0

Client doesn’t know/Client refused

0

0

0

0

0

Data not collected (no exit interview completed)

76

39

37

0

0

Total

190

78

112

0

0

Q25a: Number of Veterans
Total

Without Children

With Children and Adults

Unknown Household Type

Chronically Homeless Veteran

0

0

0

0

Non-Chronically Homeless Veteran

6

4

2

0

Not a Veteran

294

189

105

0

Client Doesn't Know/Client Refused

9

5

4

0

Data Not Collected

0

0

0

0

Total

309

198

111

0

Q26b: Number of Chronically Homeless Persons by Household
Total

Without Children

With Children and Adults

With Only Children

Unknown Household Type

Chronically Homeless

30

25

5

0

0

Not Chronically Homeless

477

170

301

6

0

Client Doesn't Know/Client Refused

4

3

1

0

0

Data Not Collected

1

0

1

0

0

Total

512

198

308

6

0
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PR26 - CDBG Financial Summary Report
Program Year 2020
WASHTENAW COUNTY , MI
Metrics
Grantee
Program Year
PART I: SUMMARY OF CDBG RESOURCES
01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT
03 SURPLUS URBAN RENEWAL
04 SECTION 108 GUARANTEED LOAN FUNDS
05 CURRENT YEAR PROGRAM INCOME
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06 FUNDS RETURNED TO THE LINE-OF-CREDIT
06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT
07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE
08 TOTAL AVAILABLE (SUM, LINES 01-07)
PART II: SUMMARY OF CDBG EXPENDITURES
09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)
12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS
14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES
15 TOTAL EXPENDITURES (SUM, LINES 11-14)
16 UNEXPENDED BALANCE (LINE 08 - LINE 15)
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS
18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING
19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES
20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT
21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)
22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION
24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS
26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS
27 DISBURSED IN IDIS FOR PUBLIC SERVICES
28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)
32 ENTITLEMENT GRANT
33 PRIOR YEAR PROGRAM INCOME
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP
35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)
42 ENTITLEMENT GRANT
43 CURRENT YEAR PROGRAM INCOME
44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)
46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

WASHTENAW COUNTY , MI
2,020.00
90,137.69
2,155,094.00
0.00
0.00
132,169.00
0.00
0.00
0.00
0.00
2,377,400.69
2,403,874.94
0.00
2,403,874.94
292,397.26
0.00
0.00
2,696,272.20
(318,871.51)
0.00
0.00
2,221,779.69
0.00
2,221,779.69
92.42%
PY: PY: PY:
0.00
0.00
0.00%
497,937.28
0.00
0.00
(180,000.00)
317,937.28
2,155,094.00
21,957.00
0.00
2,177,051.00
14.60%
292,397.26
461,952.07
323,593.33
0.00
430,756.00
2,155,094.00
132,169.00
0.00
2,287,263.00
18.83%
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PR26 - CDBG Financial Summary Report
Program Year 2020
WASHTENAW COUNTY , MI
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Plan
Year

IDIS
IDIS
Project

2017

12

2020

8

Activity

1329
1477

Activity Name

Matrix
Code

National
Objective

Swift Lane AAHC CDBG Demo and AH Ann Arbor

04

LMH

04

Matrix Code 04

14B

LMH

14B

Matrix Code 14B

1675/1677 Broadway rehab (Avalon Second Nonprofit Housing Corporation)

Total

Drawn Amount
$128,701.00
$128,701.00
$31,570.00
$31,570.00
$160,271.00

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan
Year

IDIS
IDIS
Project Activity

Voucher
Number

Activity Name

Matrix
Code

National
Objective

2019
2019
2020
2020
2020
2020
2020
2020

5
5
8
8
8
8
8
8

1361
1361
1362
1362
1473
1473
1483
1483

6428310
6428317
6475849
6498585
6482938
6540817
6530208
6530211

Ypsilanti Township Community Center Flooring-Design/Bid Assistance (2019 CDBG)
Ypsilanti Township Community Center Flooring-Design/Bid Assistance (2019 CDBG)
Northfield Township Community Center Parking Lot/Rehab-DESIGN (2019 CDBG priority)
Northfield Township Community Center Parking Lot/Rehab-DESIGN (2019 CDBG priority)
Northfield Township Community & Senior Center Parking Lot - Construction (2019 Priority Project)
Northfield Township Community & Senior Center Parking Lot - Construction (2019 Priority Project)
Ypsilanti Township Community Center Flooring - Construction & CE
Ypsilanti Township Community Center Flooring - Construction & CE

03E
03E
03E
03E
03E
03E
03E
03E

LMA
LMA
LMC
LMC
LMC
LMC
LMA
LMA

03E
2020
2020
2020
2020
2020
2020

8
8
8
8
8
8

1474
1474
1476
1476
1476
1476

6442640
6442644
6498585
6498586
6498588
6498589

Fireman's Park Playground Expansion (Superior Twp)
Fireman's Park Playground Expansion (Superior Twp)
Ypsilanti Parkridge Playground Renovation (CDBG PI community
Ypsilanti Parkridge Playground Renovation (CDBG PI community
Ypsilanti Parkridge Playground Renovation (CDBG PI community
Ypsilanti Parkridge Playground Renovation (CDBG PI community

Matrix Code 03E $240,917.66
LMA
$29,619.00
LMA
$3,217.00
LMA
$20,003.34
LMA
$38,808.15
LMA
$149,598.01
LMA
$0.50

2019
2019
2019
2019
2019
2019
2019
2020
2020
2020

5
5
5
5
5
5
5
8
8
8

1357
1357
1360
1360
1420
1420
1420
1475
1531
1531

6411240
6442644
6411248
6428310
6482923
6482927
6482931
6482938
6530208
6540817

Washtenaw Ave Sidewalk Project - Ypsi Township - Construction (2015/16/17 CDBG)
Washtenaw Ave Sidewalk Project - Ypsi Township - Construction (2015/16/17 CDBG)
Washtenaw Ave Sidewalk Project - Ypsi Township - CE (2014/15/16 CDBG)
Washtenaw Ave Sidewalk Project - Ypsi Township - CE (2014/15/16 CDBG)
Packard Road Midblock Crossing (Pittsfield Township)
Packard Road Midblock Crossing (Pittsfield Township)
Packard Road Midblock Crossing (Pittsfield Township)
City of Ypsilanti - ADA Curb Cuts (2019)
Washtenaw Ave Sidewalk Project Phase II - Ypsi Township (Design - Site Surveying)
Washtenaw Ave Sidewalk Project Phase II - Ypsi Township (Design - Site Surveying)

2020
2020
2020
2020
2020

8
8
8
8
8

1359
1359
1359
1359
1359

6482923
6482927
6482938
6482939
6540801

Ypsilanti
Ypsilanti
Ypsilanti
Ypsilanti
Ypsilanti

2020
2020
2020
2020
2020
2020

7
7
7
7
7
7

1507
1507
1507
1508
1508
1508

6475860
6511317
6530205
6475860
6498582
6530205

CBDO
CBDO
CBDO
CBDO
CBDO
CBDO

2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020

9
9
9
9
9
9
9
9
9
9
9
9
9
9

1509
1509
1509
1510
1510
1510
1511
1511
1511
1511
1512
1512
1512
1513

6475860
6529273
6540801
6475860
6498582
6530205
6475860
6476712
6529273
6540801
6475860
6498582
6530205
6475860

2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020

driven
driven
driven
driven

project)
project)
project)
project)

03F
03F
03F
03F
03F
03F
03F
03L
03L
03L
03L
03L
03L
03L
03L
03L
03L
03L

Township
Township
Township
Township
Township

-

Schooner
Schooner
Schooner
Schooner
Schooner

Cove
Cove
Cove
Cove
Cove

Bus
Bus
Bus
Bus
Bus

Shelter
Shelter
Shelter
Shelter
Shelter

Construction
Construction
Construction
Construction
Construction

&
&
&
&
&

CE
CE
CE
CE
CE

(2020)
(2020)
(2020)
(2020)
(2020)

03Z
03Z
03Z
03Z
03Z
03Z

2020
2020
2020
2020
2020
2020

Peace Neighborhood Center
Peace Neighborhood Center
Peace Neighborhood Center
CAN-Southeast
CAN-Southeast
CAN-Southeast

05D
05D
05D
05D
05D
05D
05D

Shelter Association of Washtenaw County
Shelter Association of Washtenaw County
Shelter Association of Washtenaw County
Safehouse - Domestic Violence Program
Safehouse - Domestic Violence Program
Safehouse - Domestic Violence Program
SOS Family Shelter
SOS Family Shelter
SOS Family Shelter
SOS Family Shelter
Interfaith Hospitality Network
Interfaith Hospitality Network
Interfaith Hospitality Network
Wellness Network (dba Unified)

05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z

Drawn Amount
$8.25
$1,491.75
$28,802.79
$1,656.78
$51,786.00
$4,972.09
$139,249.77
$12,950.23

Matrix Code 03F $241,246.00
LMA
$2,071.19
LMA
$14,191.21
LMA
$898.09
LMA
$6,744.00
LMA
$34,295.00
LMA
$78,354.00
LMA
$69,573.42
LMA
$50,000.00
LMA
$2,215.00
LMA
$1,390.00
Matrix Code 03L $259,731.91
LMA
$0.75
LMA
$6.00
LMA
$70,130.25
LMA
$149,866.03
LMA
$3,900.00
Matrix Code 03Z $223,903.03
LMC
$44,250.00
LMC
$22,125.00
LMC
$22,125.00
LMC
$45,750.00
LMC
$22,875.00
LMC
$22,875.00
Matrix Code 05D $180,000.00
LMC
$25,707.00
LMC
$12,853.50
LMC
$12,853.50
LMC
$47,748.40
LMC
$22,339.32
LMC
$20,714.28
LMC
$10,160.17
LMC
$9,557.83
LMC
$5,569.15
LMC
$10,565.85
LMC
$58,103.50
LMC
$29,051.75
LMC
$29,051.75
LMC
$7,217.67

Office of Community Planning and Development

DATE:

09-24-21

U.S. Department of Housing and Urban Development

TIME:

16:44

Integrated Disbursement and Information System

PAGE:

3

PR26 - CDBG Financial Summary Report
Program Year 2020
WASHTENAW COUNTY , MI
Plan
Year

IDIS
IDIS
Project Activity

Voucher
Number

Activity Name

Matrix
Code

National
Objective

2020
2020
2020

9
9
9

1513
1513
1513

6476273
6529273
6540801

2020 Wellness Network (dba Unified)
2020 Wellness Network (dba Unified)
2020 Wellness Network (dba Unified)

05Z
05Z
05Z

LMC
LMC
LMC

05Z
2017
2017
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5

1331
1331
1364
1393
1393
1413
1418
1422
1424
1425
1425
1426
1427
1428
1429
1431
1433
1433
1450
1450
1451
1451
1454
1454
1455
1455
1455
1456
1457
1460
1460
1461
1462
1463
1449
1469
1470
1471
1478
1479
1481
1482
1482
1482
1485
1486
1487
1488
1489
1491
1492
1493
1493
1494
1495
1497
1498
1499
1500
1501
1502
1503
1504
1516
1517
1518
1519

6411232
6439459
6411232
6529281
6529285
6411232
6476710
6475855
6475855
6411232
6498586
6439459
6475855
6475855
6475855
6439456
6411228
6475849
6475849
6476709
6411228
6498585
6411228
6475849
6475849
6498585
6529281
6475849
6428317
6442640
6529281
6439456
6498585
6475849
6428317
6475849
6475849
6442640
6442640
6475849
6475849
6428317
6439456
6475849
6475849
6498585
6475849
6482938
6475849
6475849
6498585
6482938
6498585
6482938
6482938
6498585
6511317
6498585
6482938
6476709
6482938
6498585
6498585
6511317
6511317
6511317
6498585

3615 E Delhi SFR CDBG Scio Twp
3615 E Delhi SFR CDBG Scio Twp
1499 S. Grove Rd, SFR CDBG Ypsilanti Twp
5746 Textile Rd Roof Ramp CDBG Ypsilanti Twp
5746 Textile Rd Roof Ramp CDBG Ypsilanti Twp
1538 Harvest Lane ER CDBG Ypsilanti Superior Twp
7971 Thornhill Drive ER CDBG Ypsilanti Twp
2986 Prescott ER CDBG Yspi Twp
1621 FoleyRoof CDBG Ypsilanti (Ypsi Twp)
150 S. Staebler Rd, #900 Ann Arbor, 48103 (Scio Twp)
150 S. Staebler Rd, #900 Ann Arbor, 48103 (Scio Twp)
2668 Fernwood Roof CDBG Ann Arbor
2741 Valley Drive ER CDBG Ann Arbor
635 Center ER CDBG Ann Arbor
1103 Levona St, ER CDBG Ypsilanti
1141 RueDeauville Roof CDBG Ypsilanti
269 Diamond Circle ARP CDBG Northfield Twp
269 Diamond Circle ARP CDBG Northfield Twp
13830 Murray Drive ER CDBG York Twp
13830 Murray Drive ER CDBG York Twp
8175 Thetford Lane Roof CDBG Willis (Augusta Twp)
8175 Thetford Lane Roof CDBG Willis (Augusta Twp)
1141 Redleaf SFR CDBG Ypsilanti Twp
1141 Redleaf SFR CDBG Ypsilanti Twp
1920 Knollwood Bend Roof CDBG Superior Township
1920 Knollwood Bend Roof CDBG Superior Township
1920 Knollwood Bend Roof CDBG Superior Township
1168 Fall River ER CDBG Ypsilanti Twp
1620 Margarita St ER CDBG Ypsilanti Twp
6655 Jackson Rd. Lot 805 ARP CDBG Scio Twp
6655 Jackson Rd. Lot 805 ARP CDBG Scio Twp
769 Calder Ave Roof CDBG Ypsilanti Twp
5839 Webster Church ER CDBG Webster Twp
2628 Arrowwood Trail ER CDBG Ann Arbor
1636 Harvest Lane, Roof CDBG Superior Township
9811 Joan Circle Lot 66 Roof CDBG Ypsilanti Twp
1515 Ridge Rd, Lot 91 ARP CDBG Ypsilanti (Superior Twp)
1263 Mooreville Rd Roof CDBG Milan MI (YorkTwp)
709 Charles St Roof CDBG Ypsilanti City
1990 White Oak Lane Roof CDBG Superior Twp
25 Emerald Circle Critical Repair CDBG Northfield Twp
880 Madison Ave SFR CDBG Ypsilanti City
880 Madison Ave SFR CDBG Ypsilanti City
880 Madison Ave SFR CDBG Ypsilanti City
8861 Nottingham Drive ARP CDBG Ypsilanti
535 Brookside ER CDBG Ypsilanti
3082 Prescott ER CDBG Ypsilanti Twp
1640 Sheffield Drive Roof CDBG Superior twp
6655 Jackson Rd. Lot 52 Roof CDBG Ann Arbor (Scio Twp)
9360 Scully Rd ER CDBG Webster Twp
8029 Churchill ER CDBG Northville (Salem twp)
1515 Ridge Rd. Lot 178 Roof CDBG Ypsilanti (Superior Twp)
1515 Ridge Rd. Lot 178 Roof CDBG Ypsilanti (Superior Twp)
3012 Aspen Lane ER CDBG Ann Arbor
2980 Roundtree ER CDBG Ypsilanti (city)
2342 Sunnyglen ER CDBG Yspilanti Twp
334 Emerald Court ER CDBG Northfield Twp
2898 Ellsworth Rd ER CDBG Ypsilanti Twp
6655 Jackson Rd Lot 759 ER CDBG Ann Arbor (Scio Twp)
3109 Randolph Court ARP CDBG Pittsfield Twp
1731 Smith St Roof CDBG Ypsilanti, (Ypsilanti Twp)
3375 E Michigan Ave Lot 259 ER CDBG Ypsilanti (Ypsilanti Twp)
9757 Maplelawn ER CDBG Ypsilanti (Superior Township)
9546 Fairview Drive ER CDBG Northville (Northfield Twp)
9717Gardner Roof CDBG Superior Twp
5981 Big Pine Drive Roof CDBG Ypsilanti Twp
8098 Brookston Dr Roof CDBG Augusta Twp

Matrix Code 05Z $317,937.28
LMH
$26,300.00
LMH
$17,995.00
LMH
$18,317.00
LMH
$451.69
LMH
$6,229.31
LMH
$2,290.00
LMH
$5,965.00
LMH
$4,624.00
LMH
$5,838.00
LMH
$12,696.00
LMH
$4,600.00
LMH
$5,651.70
LMH
$2,200.00
LMH
$1,800.00
LMH
$3,740.00
LMH
$10,183.00
LMH
$6,148.70
LMH
$7,317.50
LMH
$8,695.00
LMH
$2,200.00
LMH
$1,810.00
LMH
$17,142.00
LMH
$500.00
LMH
$12,987.00
LMH
$9,800.00
LMH
$535.00
LMH
$7,490.00
LMH
$9,815.00
LMH
$2,315.00
LMH
$14,075.00
LMH
$300.00
LMH
$11,653.00
LMH
$10,010.00
LMH
$5,347.00
LMH
$10,235.50
LMH
$5,770.00
LMH
$6,239.00
LMH
$15,264.00
LMH
$7,315.00
LMH
$10,202.00
LMH
$4,935.00
LMH
$210.00
LMH
$25,370.00
LMH
$24,320.00
LMH
$2,950.00
LMH
$7,100.00
LMH
$4,906.00
LMH
$18,253.00
LMH
$14,464.00
LMH
$9,115.00
LMH
$4,500.00
LMH
$4,884.00
LMH
$10,620.00
LMH
$3,834.00
LMH
$1,996.00
LMH
$2,059.00
LMH
$1,900.00
LMH
$3,740.00
LMH
$4,866.00
LMH
$3,969.00
LMH
$7,233.00
LMH
$4,500.00
LMH
$4,500.00
LMH
$1,710.00
LMH
$10,937.00
LMH
$10,290.00
LMH
$10,599.00

14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A

Drawn Amount
$3,727.88
$6,798.63
$5,917.10

Office of Community Planning and Development

DATE:

09-24-21

U.S. Department of Housing and Urban Development

TIME:

16:44

Integrated Disbursement and Information System

PAGE:
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PR26 - CDBG Financial Summary Report
Program Year 2020
WASHTENAW COUNTY , MI
Plan
Year

IDIS
IDIS
Project Activity

Voucher
Number

Activity Name

Matrix
Code

National
Objective

2020
2020
2020
2021
2021

5
5
5
2
2

1523
1524
1526
1527
1529

6529273
6529273
6511317
6529273
6529273

3423 Carpenter Rd. Lot 69 Roof CDBG Ypsilanti (Pittsfield Twp)
1164 Wendell Ave. ER CDBG in Ypsilanti (Ypsilanti Twp)
451 Anna Ave #1 ER CDBG Ypsilanti City
5229 W Michigan Ave., Lot 318 ARP CDBG Ypsilanti (Pittsfield twp)
155 Oaklawn Roof CDBG Ypsilanti (Ypsilanti Twp)

14A
14A
14A
14A
14A

LMH
LMH
LMH
LMH
LMH

14A
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2019
2020
2020

3
3
3
3
3
3
3
3
3
3
3
3
6
6

1406
1406
1406
1468
1468
1468
1468
1468
1468
1468
1468
1468
1532
1532

6405457
6411232
6428314
6428317
6439456
6442640
6475849
6476276
6476709
6482938
6498585
6511309
6511317
6529273

2018
2018
2018
2019
2019
2019
2019
2019
2019
2019
2019
2019
2020
2020

14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H

Matrix Code 14A $555,933.40
LMH
$14,510.79
LMH
$13,716.56
LMH
$13,103.60
LMH
$11,965.34
LMH
$17,556.58
LMH
$9,782.37
LMH
$26,049.21
LMH
$6,886.72
LMH
$13,722.00
LMH
$20,623.10
LMH
$16,717.60
LMH
$4,107.08
LMH
$10,650.92
LMH
$22,718.54

14H

Matrix Code 14H $202,110.41

Single
Single
Single
Single
Single
Single
Single
Single
Single
Single
Single
Single
Single
Single

Family
Family
Family
Family
Family
Family
Family
Family
Family
Family
Family
Family
Family
Family

Rehab
Rehab
Rehab
Rehab
Rehab
Rehab
Rehab
Rehab
Rehab
Rehab
Rehab
Rehab
Rehab
Rehab

Service
Service
Service
Service
Service
Service
Service
Service
Service
Service
Service
Service
Service
Service

Delivery
Delivery
Delivery
Delivery
Delivery
Delivery
Delivery
Delivery
Delivery
Delivery
Delivery
Delivery
Delivery
Delivery

Total

Drawn Amount
$9,574.00
$6,885.00
$510.00
$13,430.00
$9,728.00

$2,221,779.69
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

Plan
Year

IDIS
IDIS
Project Activity

Voucher
Number

Activity to
prevent,
prepare for,
Activity Name
and respond
to
Coronavirus

2020
2020
2020
2020
2020
2020

7
7
7
7
7
7

1507
1507
1507
1508
1508
1508

6475860
6511317
6530205
6475860
6498582
6530205

No
No
No
No
No
No

CBDO
CBDO
CBDO
CBDO
CBDO
CBDO

2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020

9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9

1509
1509
1509
1510
1510
1510
1511
1511
1511
1511
1512
1512
1512
1513
1513
1513
1513

6475860
6529273
6540801
6475860
6498582
6530205
6475860
6476712
6529273
6540801
6475860
6498582
6530205
6475860
6476273
6529273
6540801

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No

2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020

No

Activity to prevent, prepare for, and respond to Coronavirus

Grant Number

Fund
Type

Matrix
Code

National
Objective

Peace Neighborhood Center
Peace Neighborhood Center
Peace Neighborhood Center
CAN-Southeast
CAN-Southeast
CAN-Southeast

B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006

EN
EN
EN
EN
EN
EN

05D
05D
05D
05D
05D
05D

LMC
LMC
LMC
LMC
LMC
LMC

05D
Shelter Association of Washtenaw County
Shelter Association of Washtenaw County
Shelter Association of Washtenaw County
Safehouse - Domestic Violence Program
Safehouse - Domestic Violence Program
Safehouse - Domestic Violence Program
SOS Family Shelter
SOS Family Shelter
SOS Family Shelter
SOS Family Shelter
Interfaith Hospitality Network
Interfaith Hospitality Network
Interfaith Hospitality Network
Wellness Network (dba Unified)
Wellness Network (dba Unified)
Wellness Network (dba Unified)
Wellness Network (dba Unified)

B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006
B20UC260006

EN
EN
EN
EN
EN
EN
EN
EN
EN
EN
EN
EN
EN
EN
EN
EN
EN

05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z
05Z

Matrix Code 05D $180,000.00
$25,707.00
LMC
$12,853.50
LMC
$12,853.50
LMC
$47,748.40
LMC
$22,339.32
LMC
$20,714.28
LMC
$10,160.17
LMC
$9,557.83
LMC
$5,569.15
LMC
$10,565.85
LMC
$58,103.50
LMC
$29,051.75
LMC
$29,051.75
LMC
$7,217.67
LMC
$3,727.88
LMC
$6,798.63
LMC
$5,917.10
LMC

05Z

Matrix Code 05Z $317,937.28

2020
2020
2020
2020
2020
2020

Drawn Amount
$44,250.00
$22,125.00
$22,125.00
$45,750.00
$22,875.00
$22,875.00

$497,937.28

Total

$497,937.28
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan
Year

IDIS
IDIS
Project Activity

Voucher
Number

Activity Name

Matrix
Code

2019
2019
2019
2019
2019
2019
2019
2019

1
1
1
1
1
1
1
1

6405455
6411228
6428317
6439456
6442640
6475849
6476276
6476709

2019
2019
2019
2019
2019
2019
2019
2019

21A
21A
21A
21A
21A
21A
21A
21A

1434
1434
1434
1434
1434
1434
1434
1434

CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG
CDBG

Admin
Admin
Admin
Admin
Admin
Admin
Admin
Admin

National
Objective

Drawn Amount
$21,679.62
$20,164.37
$35,457.94
$17,902.11
$17,578.86
$37,597.32
$9,537.69
$17,224.24

Office of Community Planning and Development

DATE:

09-24-21

U.S. Department of Housing and Urban Development

TIME:

16:44

Integrated Disbursement and Information System

PAGE:

5

PR26 - CDBG Financial Summary Report
Program Year 2020
WASHTENAW COUNTY , MI
Plan
Year

IDIS
IDIS
Project Activity

Voucher
Number

Activity Name

Matrix
Code

2019
2019
2019
2019

1
1
1
1

6482938
6498585
6511309
6529281

2019
2019
2019
2019

21A
21A
21A
21A

$30,282.89
$31,033.88
$19,416.69
$34,521.65

21A

Matrix Code 21A $292,397.26

Total

1434
1434
1434
1434

CDBG
CDBG
CDBG
CDBG

Admin
Admin
Admin
Admin

National
Objective

Drawn Amount

$292,397.26

Office of Community Planning and Development

DATE:

08-17-21

U.S. Department of Housing and Urban Development

TIME:

12:15

Integrated Disbursement and Information System

PAGE:

1

PR26 - CDBG-CV Financial Summary Report
WASHTENAW COUNTY , MI
Metrics
New Grantee (CV)

WASHTENAW COUNTY , MI

PART I: SUMMARY OF CDBG-CV RESOURCES
01 CDBG-CV GRANT

2,876,311.00

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

0.00

03 FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

0.00

04 TOTAL AVAILABLE (SUM, LINES 01-03)

2,876,311.00

PART II: SUMMARY OF CDBG-CV EXPENDITURES
05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

293,593.00

06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

24,648.15

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

0.00

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

318,241.15

09 UNEXPENDED BALANCE (LINE 04 - LINE8 )

2,558,069.85

PART III: LOWMOD BENEFIT FOR THE CDBG-CV GRANT
10 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

0.00

11 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

0.00

12 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

293,593.00

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12)

293,593.00

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

293,593.00

15 PERCENT LOW/MOD CREDIT (LINE 13/LINE 14)

100.00%

PART IV: PUBLIC SERVICE (PS) CALCULATIONS
16 DISBURSED IN IDIS FOR PUBLIC SERVICES

293,593.00

17 CDBG-CV GRANT

2,876,311.00

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 16/LINE 17)

10.21%

PART V: PLANNING AND ADMINISTRATION (PA) CAP
19 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

24,648.15

20 CDBG-CV GRANT

2,876,311.00

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19/LINE 20)

0.86%

LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Report returned no data.
LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11
Report returned no data.
LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

Plan Year

IDIS Project

2020

2

IDIS
Activity
1437

Voucher
Number
6475862
6530225

CDBG-CV Public Services (Shelter Association)

Matrix
Code
05Z

National
Objective
LMC

CDBG-CV Public Services (Shelter Association)

05Z

LMC

Activity Name

Drawn Amount
$253,593.00
$40,000.00
$293,593.00

Total
LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

Plan Year

IDIS Project

IDIS
Activity

Voucher
Number

Activity Name

Matrix
Code

National
Objective

2020

2

1437

6475862

CDBG-CV Public Services (Shelter Association)

05Z

LMC

6530225

CDBG-CV Public Services (Shelter Association)

05Z

LMC

Drawn Amount
$253,593.00
$40,000.00
$293,593.00

Total
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year

IDIS Project

IDIS
Activity

Voucher
Number

Activity Name

Matrix
Code

2020

1

1435

6411251

CDBG-CV Admin

21A

Drawn Amount
$1,016.97

6428321

CDBG-CV Admin

21A

$1,796.59

6439462

CDBG-CV Admin

21A

$2,084.00

6442647

CDBG-CV Admin

21A

$1,482.78

6475862

CDBG-CV Admin

21A

$3,874.97

6476278

CDBG-CV Admin

21A

$749.62

6476714

CDBG-CV Admin

21A

$1,422.63

6482941

CDBG-CV Admin

21A

$2,590.64

6499136

CDBG-CV Admin

21A

$2,335.64

6511323

CDBG-CV Admin

21A

$2,605.51

6529289

CDBG-CV Admin

21A

$3,347.03

6530227

CDBG-CV Admin

21A

Total

National
Objective

$1,341.77
$24,648.15

HOME Match Report

OMB Approval No. 2506-0171
(exp. 12/31/2012)

U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Match Contributions for
Federal Fiscal Year (yyyy)

Part I Participant Identification
1. Participant No. (assigned by HUD) 2. Name of the Participating Jurisdiction

Washtenaw County - Office of Community & Economic Development

M-08-UC-26-0220

2020

3. Name of Contact (person completing this report)

Heather Mooney

5. Street Address of the Participating Jurisdiction

4. Contact's Phone Number (include area code)

734-544-3009

415 West Michigan Ave
6. City

7. State

Ypsilanti

8. Zip Code

MI

48197

Part II Fiscal Year Summary
1. Excess match from prior Federal fiscal year

$

17,025,483.72

2. Match contributed during current Federal fiscal year (see Part III.9.)

$

1,171,137.31

3. Total match available for current Federal fiscal year (line 1 + line 2)

$

18,196,621.03

4. Match liability for current Federal fiscal year

$

209,215.72

5. Excess match carried over to next Federal fiscal year (line 3 minus line 4)

$

17,987,405.31

Part III Match Contribution for the Federal Fiscal Year
1. Project No.
or Other ID

2. Date of
Contribution

3. Cash
(non-Federal sources)

4. Foregone Taxes,
Fees, Charges

5. Appraised
Land / Real Property

6. Required
Infrastructure

7. Site Preparation,
Construction Materials,
Donated labor

8. Bond
Financing

9. Total
Match

(mm/dd/yyyy)

1442

8/12/2020

$97,040

$15,108

$112,148

1506

2/26/2021

$36,100

$5,009

$41,109

City of A2 PILOT

$1,017,880.31

$1,017,880.31

TOTAL

$1,171,137.31
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form HUD-40107-A(12/94)

Name of the Participating Jurisdiction

1. Project No.
or Other ID

2. Date of
Contribution

Federal Fiscal Year (yyyy)

3. Cash
(non-Federal sources)

4. Foregone Taxes,
Fees, Charges

5. Appraised
Land / Real Property

6. Required
Infrastructure

7. Site Preparation,
Construction Materials,
Donated labor

8. Bond
Financing

9. Total
Match

(mm/dd/yyyy)

page 2 of 4 pages

form HUD-40107-A(12/94)

Public reporting burden for this collection of information is estimated to average 45 minutes per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. This agency may not conduct or spon
sor, and a person is not required to respond to, a collection of information
unless that collection displays a valid OMB control number.
The HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assisted properties, on the owners or tenants of the properties, and on other
programmatic areas. The information will be used: 1) to assist HOME participants in managing their programs; 2) to track per formance of participants in meeting fund commitment and expenditure
deadlines; 3) to permit HUD to determine whether each participant meets the HOME statutory income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other
statutory and regulatory program requirements. This data collection is authorized under Title II of the Cranston-Gonzalez National Affordable Housing Act or related authorities. Access to Federal grant
funds is contingent on the reporting of certain project-specific data elements. Records of information collected will be maint
ained by the recipients of the assistance. Information on activities and
expenditures of grant funds is public information and is generally available for disclosure. Recipients are responsible for en suring confidentiality when public disclosure is not required.

Instructions for the HOME Match Report
Applicability:
The HOME Match Report is part of the HOME APR and
must be filled out by every participating jurisdiction that
incurred a match liability. Match liability occurs when FY
1993 funds (or subsequent year funds) are drawn down
from the U.S. Treasury for HOME projects. A Participating Jurisdiction (PJ) may start counting match contributions as of the beginning of Federal Fiscal Year 1993
(October 1, 1992). A jurisdiction not required to submit
this report, either because it did not incur any match or
because it had a full match reduction, may submit a HOME
Match Report if it wishes. The match would count as
excess match that is carried over to subsequent years. The
match reported on this form must have been contributed
during the reporting period (between October 1 and September 30).
Timing:
This form is to be submitted as part of the HOME APR on
or before December 31. The original is sent to the HUD
Field Office. One copy is sent to the
Office of Affordable Housing Programs, CGHF
Room 7176, HUD, 451 7th Street, S.W.
Washington, D.C. 20410.
The participating jurisdiction also keeps a copy.
Instructions for Part II:
1. Excess match from prior Federal fiscal year: Excess
match carried over from prior Federal fiscal year.
2. Match contributed during current Federal fiscal
year: The total amount of match contributions for all
projects listed under Part III in column 9 for the
Federal fiscal year.

3. Total match available for current Federal fiscal
year: The sum of excess match carried over from the
prior Federal fiscal year (Part II. line 1) and the total
match contribution for the current Federal fiscal year
(Part II. line 2). This sum is the total match available
for the Federal fiscal year.

5. Excess match carried over to next Federal fiscal
year: The total match available for the current Federal
fiscal year (Part II. line 3) minus the match liability for
the current Federal fiscal year (Part II. line 4). Excess
match may be carried over and applied to future HOME
project match liability.

4. Match liability for current Federal fiscal year: The
amount of match liability is available from HUD and
is provided periodically to PJs. The match must be
provided in the current year. The amount of match that
must be provided is based on the amount of HOME
funds drawn from the U.S. Treasury for HOME projects.
The amount of match required equals 25% of the
amount drawn down for HOME projects during the
Federal fiscal year. Excess match may be carried over
and used to meet match liability for subsequent years
(see Part II line 5). Funds drawn down for administrative costs, CHDO operating expenses, and CHDO
capacity building do not have to be matched. Funds
drawn down for CHDO seed money and/or technical
assistance loans do not have to be matched if the
project does not go forward. A jurisdiction is allowed
to get a partial reduction (50%) of match if it meets one
of two statutory distress criteria, indicating “fiscal
distress,” or else a full reduction (100%) of match if it
meets both criteria, indicating “severe fiscal distress.”
The two criteria are poverty rate (must be equal to or
greater than 125% of the average national family
poverty rate to qualify for a reduction) and per capita
income (must be less than 75% of the national average
per capita income to qualify for a reduction).
In
addition, a jurisdiction can get a full reduction if it is
declared a disaster area under the Robert T. Stafford
Disaster Relief and Emergency Act.

Instructions for Part III:

page 3 of 4 pages

1. Project No. or Other ID: “Project number” is assigned by the C/MI System when the PJ makes a
project setup call. These projects involve at least some
Treasury funds. If the HOME project does not involve
Treasury funds, it must be identified with “other ID” as
follows: the fiscal year (last two digits only), followed
by a number (starting from “01” for the first nonTreasury-funded project of the fiscal year), and then at
least one of the following abbreviations: “SF” for
project using shortfall funds, “PI” for projects using
program income, and “NON” for non-HOME-assisted
affordable housing. Example: 93.01.SF, 93.02.PI,
93.03.NON, etc.
Shortfall funds are non-HOME funds used to make up
the difference between the participation threshold and
the amount of HOME funds allocated to the PJ; the
participation threshold requirement applies only in the
PJ’s first year of eligibility. [§92.102]
Program income (also called “repayment income”) is
any return on the investment of HOME funds. This
income must be deposited in the jurisdiction’s HOME
account to be used for HOME projects. [§92.503(b)]

form HUD-40107-A(12/94)

Non-HOME-assisted affordable housing is investment
in housing not assisted by HOME funds that would
qualify as “affordable housing” under the HOME Program definitions. “NON” funds must be contributed to
a specific project; it is not sufficient to make a contribution to an entity engaged in developing affordable
housing. [§92.219(b)]
2. Date of Contribution: Enter the date of contribution.
Multiple entries may be made on a single line as long as
the contributions were made during the current fiscal
year. In such cases, if the contributions were made at
different dates during the year, enter the date of the last
contribution.
3. Cash: Cash contributions from non-Federal resources.
This means the funds are contributed permanently to the
HOME Program regardless of the form of investment the
jurisdiction provides to a project. Therefore all repayment, interest, or other return on investment of the contribution must be deposited in the PJ’s HOME account to
be used for HOME projects. The PJ, non-Federal public
entities (State/local governments), private entities, and
individuals can make contributions. The grant equivalent of a below-market interest rate loan to the project is
eligible when the loan is not repayable to the PJ’s HOME
account. [§92.220(a)(1)] In addition, a cash contribution
can count as match if it is used for eligible costs defined
under §92.206 (except administrative costs and CHDO
operating expenses) or under §92.209, or for the following non-eligible costs: the value of non-Federal funds
used to remove and relocate ECHO units to accommodate eligible tenants, a project reserve account for replacements, a project reserve account for unanticipated
increases in operating costs, operating subsidies, or costs
relating to the portion of a mixed-income or mixed-use
project not related to the affordable housing units.
[§92.219(c)]
4. Foregone Taxes, Fees, Charges: Taxes, fees, and charges
that are normally and customarily charged but have been
waived, foregone, or deferred in a manner that achieves
affordability of the HOME-assisted housing. This includes State tax credits for low-income housing development. The amount of real estate taxes may be based on the

post-improvement property value. For those taxes, fees,
or charges given for future years, the value is the present
discounted cash value. [§92.220(a)(2)]

bond financing as an eligible source of match will be
available upon publication of the implementing regulation early in FY 1994.

5. Appraised Land/Real Property: The appraised value,
before the HOME assistance is provided and minus
any debt burden, lien, or other encumbrance, of land or
other real property, not acquired with Federal resources. The appraisal must be made by an independent, certified appraiser. [§92.220(a)(3)]

9. Total Match: Total of items 3 through 8. This is the
total match contribution for each project identified in
item 1.

6. Required Infrastructure: The cost of investment, not
made with Federal resources, in on-site and off-site
infrastructure directly required for HOME-assisted
affordable housing. The infrastructure must have been
completed no earlier than 12 months before HOME
funds were committed. [§92.220(a)(4)]
7. Site preparation, Construction materials, Donated
labor: The reasonable value of any site-preparation
and construction materials, not acquired with Federal
resources, and any donated or voluntary labor (see
§92.354(b)) in connection with the site-preparation
for, or construction or rehabilitation of, affordable
housing. The value of site-preparation and construction materials is determined in accordance with the
PJ’s cost estimate procedures. The value of donated or
voluntary labor is determined by a single rate (“labor
rate”) to be published annually in the Notice Of Funding Availability (NOFA) for the HOME Program.
[§92.220(6)]

Ineligible forms of match include:
1. Contributions made with or derived from Federal resources e.g. CDBG funds [§92.220(b)(1)]
2. Interest rate subsidy attributable to the Federal taxexemption on financing or the value attributable to
Federal tax credits [§92.220(b)(2)]
3. Contributions from builders, contractors or investors,
including owner equity, involved with HOME-assisted
projects. [§92.220(b)(3)]
4. Sweat equity [§92.220(b)(4)]
5. Contributions from applicants/recipients of HOME
assistance [§92.220(b)(5)]
6. Fees/charges that are associated with the HOME Program only, rather than normally and customarily
charged on all transactions or projects [§92.220(a)(2)]
7. Administrative costs

8. Bond Financing: Multifamily and single-family
project bond financing must be validly issued by a
State or local government (or an agency, instrumentality, or political subdivision thereof). 50% of a loan
from bond proceeds made to a multifamily affordable
housing project owner can count as match. 25% of a
loan from bond proceeds made to a single-family
affordable housing project owner can count as match.
Loans from all bond proceeds, including excess bond
match from prior years, may not exceed 25% of a PJ’s
total annual match contribution. [§92.220(a)(5)] The
amount in excess of the 25% cap for bonds may carry
over, and the excess will count as part of the statutory
limit of up to 25% per year. Requirements regarding
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I. Introduction
This manual represents a guide for Washtenaw County OCED employees who will be
conducting programmatic and financial monitoring with grant subrecipients. In the pages
below, you will find an introductory guide to subrecipient monitoring; a list of our active
subrecipients, by program; a schedule summarizing the type of monitoring and years in which
monitoring should occur for each subrecipient; templates for letters to be sent to subrecipients
in preparation for monitoring visits, including visit scheduling, an official notice of monitoring,
and visit confirmations; and a monitoring checklist detailing both the general and programspecific requirements for each subrecipient.

A. Purpose of Monitoring
The purpose of this monitoring plan is to provide an internal control mechanism
for evaluating service delivery performance and federal and state regulation
compliance of subrecipients funded by a variety of federal and state sources, such as
CDBG, HOME, Senior Nutrition, and ESG, pursuant to 24 CFR 570.502, Applicability of
uniform administrative requirements, (a) (14) and with 24 CFR Section 85, Uniform
administrative Requirements for Grants and Cooperative Agreements to States and
Local Governments, 24 CFR Section 85.40 “Monitoring and reporting program
performance”.
Monitoring is required for all programs in which OCED passes federal or state money
through to a subrecipient, and it allows OCED to ensure the good standing of its
subrecipients so that the department can contract exclusively with eligible agencies for
future awards and contracts. Establishing, acting on, and following up on a monitoring
plan allows OCED to continue to provide Washtenaw County’s residents and clients with
valuable grants, funds, and other resources.

B. Goals of Monitoring
Program Monitoring Goals:
● To review subrecipient agencies to determine if services are being delivered in
accordance with contract requirements regarding the scope of service, program
milestones, and program outcomes.
● To review records of subrecipient agencies to determine if systems are in place to
properly document the provision of services, client eligibility, and compliance with
any contract, funding source, or other requirements.
Fiscal Monitoring Goals:
● To review subrecipient agencies to determine if expenditures of allocated funds are
being made in accordance with contract requirements.

● To review records of subrecipient agencies to determine if systems are in place to
properly document financial transactions, the use of allocated funds, the use of
program income, and any other contract requirements.

II. Selecting Subrecipients for Monitoring
A. Defining a Subrecipient
The determination of active subrecipients will be conducted by OCED staff no less than
annually. When determining whether or not an agency with whom we contract should
be monitored, please consider the following distinctions:
Contractor:
A contractor is an agency with whom OCED administers a contract and to whom the
department provides federal or state pass-through funds; however, a contractor does
not perform any of the duties associated with a subrecipient. Contractor relationships
are generally characterized by the following:







A procurement relationship (the contractor sells us something)
Contractor provides goods and services within normal business operations
Contractor provides similar goods and services to many different purchasers
Contractor normally operates in a competitive environment
Contractor provides goods or services that are ancillary to the operation of the
federal program
Contractor is not subject to compliance requirements of the federal program as
a result of the contract agreement

If an agency is determined to be a contractor rather than a subrecipient, standard
monitoring of the agency is not required.
Subrecipient:
A subrecipient is an agency with whom OCED administers a contract and to whom the
department provides federal or state pass-through funds; additionally, a subrecipient
performs one or more of the following functions:






Determines eligibility of program clients
Performance is measured against objectives of the federal program
Responsible for programmatic decision making
Responsible for adherence to applicable federal program requirements
Uses federal funds to carry out a public program specified in the authorizing
statute

Another Way to Think About Subrecipients and Contractors:
Imagine that the department is procuring for a means to cross the Huron River. If the
department’s contractual agreement states, “build a bridge from Riverside Park across
the Huron River,” then this would constitute a contractor relationship because the
department would be procuring bridge building services from competitive bidders.
Programmatic decisions would be made within OCED, not at the agency’s discretion.
If the department’s contractual agreement stated, “devise a means to cross the Huron
River at a location determined by the grantee,” then this would constitute a
subrecipient relationship because the agency receiving the funds would be responsible
for making specific programmatic decisions. The nature of the work performed by our
vendors is essential to determining their status as either a subrecipient or contractor.

B. Program / Funding Requirements
During the first quarter of each calendar year, OCED program administrators who
manage subrecipient agreements and OCED Finance & Operations staff will meet to
coordinate monitoring visits during the subsequent months of the calendar year.
Program administrators will be asked to review the federal and state monitoring
guidelines for each program to ensure that monitoring requirements are met. Based on
monitoring requirements, program administrators will create and update a schedule for
on-site and remote monitoring for each program’s subrecipients. No subrecipient shall
go more than four years without being monitored and may be monitored more
frequently as program requirements dictate. (Note: See Appendix I for a list of the
department’s active subrecipients. See Appendix II for the most recent schedule of
subrecipient monitoring visits)
Following the first quarter monitoring meeting, department monitoring guides will be
revised and updated, as necessary. Throughout the fiscal year, OCED Finance &
Operations staff will verify that subrecipient monitoring visits are planned and executed
as scheduled.

C. Risk Assessment
For a subrecipient whose previous monitoring visit resulted in a finding, concern, or
third-party audit finding of any material weaknesses, the department may choose to
schedule an on-site monitoring visit instead of, or in addition to, performing remote
monitoring. The department may choose to perform monitoring visits for the
subrecipient on a more frequent basis than for other subrecipients of the same
program. Staff can also adjust the monitoring schedule to prioritize certain
subrecipients for other reasons, such as application deadlines or the department’s
compliance with its grantors.

III. Grant Subrecipient Monitoring Procedures
In order to provide the department’s subrecipients with a less intrusive and more efficient
monitoring process, OCED staff should perform desktop or remote monitoring, whenever
possible, unless one of the following applies:
1. On-site monitoring is required by federal or state guidelines, or;
2. A subrecipient has been deemed at risk as detailed by part B of Section II.
Several program requirements, such as the review of invoices, client files, and program plans,
regularly scheduled check-in meetings, and the collection of key pieces of documentation and
program files, fulfill the requirements of desktop monitoring. These job duties may also fulfill
the requirements of remote monitoring depending on the depth and scope of the review.

A. Desktop Review
Desktop Review should consist of occasional review of program progress by OCED staff.
This type of monitoring could involve the evaluation of metrics, outcomes and progress
relative to the programs budget and schedule.

B. Remote Monitoring
Remote Monitoring is an in-depth evaluation by OCED staff of all or portions of a
subrecipient program. Unlike on-site monitoring, this is performed by requesting
documentation from subrecipients, which is evaluated by OCED staff for compliance.

C. Onsite Monitoring

D. OCED Steps to Conduct Monitoring
Step 1:
Management Assistant (MA) sends selected agencies an informal email initiating the
monitoring (see Appendix III for the scheduling letter template). If the monitoring will
be on site, an email should request that the agency select three preferred dates and
times. Monitoring visits can take up to three and a half hours, so typical time blocks are
usually 8:30am-12:00am and/or 1:00pm-4:30pm.
Step 2:
MA emails the Executive Director an agency-specific letter and agency-specific
monitoring packet (see Appendix III for the agency-specific letter template). A hardcopy version of the letter should also be sent via mail to the Executive Director and the
agency’s Board Chair. Board Chair addresses can be accessed a number of ways,
including OCED agency file, agency website, or asking the agencies directly.
Step 3:
OCED staff meetings should be scheduled quarterly to review the coming months’
monitoring visits and to discuss ideas and/or concerns arising from previous visits.
Step 4:
MA sends the agency a final monitoring visit confirmation letter (see Appendix III for
final confirmation letter template) and a friendly reminder to send program-specific
client list. The client list is understandably sensitive, so an enumerated list should be
fine. OCED staff should randomly highlight 5%-10% (based on funder requirements)
from the list to give to the agency on the day of the visit.
The OCED staff person reviewing financial documents should have knowledge of where
all contract files with the agency are located. Client files should include all RFRs.
Step 5:
Conduct Monitoring visit, or review documents if a remote monitoring is scheduled.

Step 6:
All documents requested for review on Form #3: Policies, Procedures & Agency
Documents of the Master OCED Monitoring Packet must be scanned and saved in the
agency documentation folder. Save each agency document using the following numeric
filing system: “Document #_Document Name_Expiration or creation date”. An example
of a finished filing would be “1_Insurance_expires 12-31-2014”. See the Numeric E-Filing
System list for the document numbers and names that correspond with Form #3 of the
monitoring packet. Do not save documents in this location if they are not included on
Form #3 of the monitoring packet.
For subsequent monitoring cycles, please reference the appropriate Agency
Documentation folder to determine whether additional documentation needs to be
requested. Some documents, such as the Charitable License to Solicit, must be renewed
each year, so we will need to request and save them regardless of whether we already
have the previous year’s version on file.

E. Monitoring Follow-up
30 days after Monitoring:
Completed OCED monitoring checklist delivered to agency director and Board chair. A
summary letter accompanies the checklist to highlight any significant findings or
concerns. If no significant findings or recommendations for improvement are identified,
then OCED should alert the subrecipient that their monitoring is complete.
60 days after Monitoring Response:
Agency submits a response to the monitoring checklist, if applicable. OCED staff reviews
responses to determine if it satisfies regulations and/or staff concerns. If sufficient,
OCED staff will notify the subrecipient that their monitoring is complete. If the response
is insufficient, OCED staff will provide further clarification to satisfy the findings or
concerns.

IV. Using the Monitoring Checklist
A. Monitoring Checklist Overview
Forms 1 – 6:
General agency information and assessment of what is on file with OCED. If insufficient,
note in form.
Form 5 – 11:
Program-Specific Questions. Indicate the programs and/or addresses that you
monitored. The purpose is to determine if the agency is in compliance with regulatory
requirements and whether they are following good practices.

B. Documenting Compliance
Compliant:
If the agency is in compliance with a question on the monitoring checklist, highlight
in green either the yes or the no, whichever is appropriate for the question, and
move on to the next question. No comments are necessary.
Noncompliant:





If the agency is not in compliance, highlight in red to identify as a “finding” if
a regulatory code is attached, either the yes or the no, whichever is
appropriate.
In the next column, indicate what you found that was out of compliance. E.g.
“Bid document tabulation for property not provided”
In the last column, indicate what is required. E.g. “The bid document
tabulation must be included in each project file”
If the requirement is that we need something from them, indicate that. E.g.
“Agency must adopt a board approved conflict of interest policy.” We will
send the subrecipient a follow-up letter noting the required documentation.
The subrecipient must send us the requested documents within 60 days.

Not Applicable:
If the question is not applicable, highlight in green, the yes and change the yes to
N/A.
Recommendations for Improvement:
If the agency is in compliance but department staff has a recommendation for the
agency, highlight in red the yes or no as appropriate, and indicate our
recommendation (e.g., “Agency did include the RFR for final payment in the file, but
it was not signed by the agency.”). For the last column, indicate the department’s
recommendation, such as, “It is recommended that Agency include the signed RFR in
the project file so that there is a record that the RFR was submitted and the date it
was submitted”.
Tips for Completing the Monitoring Checklist:
 Make your comments as brief as possible, while still conveying enough
information to give the subrecipient guidance on what needs to be changed.
 Complete your assigned piece of the monitoring checklist within 7 days of
the monitoring visit.
 MA will compile all OCED staff comments and create a combined document
and cover letter to send back to the Agency. The designated staff person will
email the completed monitoring checklist to the rest of the team for final
review prior to sending it to the subrecipient.
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CHAPTER I
HOUSING PROGRAMS OVERVIEW
A. Program Goals
The goals of the Office of Community and Economic Development (OCED) Housing
Programs include:
Eliminate blight and conditions detrimental to the health, safety, and/or welfare of residents.
Preserve, maintain, and expand housing stock for lower income owner-occupied households
at or below 80% of the Washtenaw County Area Median Income (AMI), adjusted for
household size, as published by U.S. Department of Housing and Urban Development
(HUD) each year. Priority has been established for disabled individuals, the elderly,
families with children, and the homeless.
1) Assist homeowners in correcting code violations, correcting environmental hazards
such as Lead-based paint, and improving accessibility.
2) Ensure that when required and as funding allows completed rehabilitation work, meets
current local codes including but not limited to the Michigan Building Code, Michigan
Residential Building Code and the International Property Maintenance Code.
3) Assist housing efforts to prevent homelessness.
4) Support cooperative housing developments through rehabilitation and ownership
assistance.
5) Assist developers and rental property owners in leveraging funds to acquire and/or
rehabilitate substandard housing and bring the units up to applicable building codes.
6) Increase energy efficiency in owner-occupied and rental dwellings.
7) Promote homeownership by lower income households.
8) Provide financial and technical support to non-profit organizations, multi-family
developers, public housing agencies and other affordable housing developers to acquire,
refinance and rehabilitate owner and rental housing.
9) Assist non-profit organizations, multi-family developers, public housing agencies and
other affordable housing developers in leveraging funds to support development of new
affordable housing units.
B. Program Components
The OCED Housing Programs shall consist of the following components:
1) Rehabilitation consisting of:
a) Owner occupied housing units (1 to 4 dwelling units)
b) Housing cooperatives
c) Single/multi-unit rental units to include:
i) Privately owned rental units
ii) Public housing units
d) Other structures such as emergency shelters, manufactured homes
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2) Acquisition consisting of:
a) Down Payment Assistance for first-time home buyers
b) Housing Cooperatives
c) Single/multi-unit rental units to include:
i) Privately owned rental units
ii) Public Housing
d) Other structures such as emergency shelters
3) New Construction: Due to market conditions, new construction projects are a low
priority. If feasible, projects consisting of:
a) Down Payment Assistance for first-time home buyers
b) Housing cooperatives
c) Single/multi-unit rental units to include:
i) Privately owned rental units
ii) Public housing units
d) Other structures such as emergency shelters
4) Planning and Technical Assistance for:
a) Non-profit organizations involved in housing service delivery.
b) Joint partnership arrangements for the development or preservation of housing.
c) Special projects as directed by local municipalities.
d) Property owners to determine the repairs needed and to select contractors to perform
the work.
C. Program Administration
The Housing Programs are funded by federal funds awarded to Washtenaw County by the
U.S. Department of Housing and Urban Development (HUD). OCED is authorized by the
Washtenaw Urban County to administer the housing programs and is responsible for
executing all program activities in compliance with the adopted policies, procedures, and
applicable state, federal, and local regulations. OCED is responsible for general oversight
of the programs which includes the allocation of resources, policy development/oversight,
and community relations issues associated with the programs. This includes actions such as:
1)
2)
3)
4)
5)
6)
7)
8)

Implementing eligibility criteria for the various programs;
Processing and approving program applications;
Preparing work orders and bid documents;
Negotiating and processing contracts between eligible property owners and private
contractors for rehabilitation work in compliance with procurement procedures;
Oversight of work and conducting progress inspections during construction;
Preparing security documents including mortgages and notes, and servicing recoverable
grants where appropriate;
Preparing and executing subordination agreements for property owners who continue to
meet the subordination requirements of the housing programs;
Preparing and executing affordability agreements, contractor/owner/municipality
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agreements, covenants and inter-creditor agreements.
These guidelines may be amended based upon any changes in federal, state, or local
regulations or administrative requirements.
Uniform Physical Condition Standards (UPCS) For projects that use HOME funding that
begin on or after January 24, 2015 or until HUD issues additional guidance and provides
technical assistance on UPCS to Participating Jurisdictions, the federal UPCS will replace
the Property Standard Inspection (PSI) and the federal Housing Quality Standards (HQS).
All inspections for projects that use HOME funding that begin on or after this date will
follow UPCS and any guidance on the implementation of UPCS standards issued by HUD.
UPCS standards apply to all inspections for projects that are funded by HOME. Any
reference in this document to “inspection,” such as “draw inspections,” Property Standards
Inspections,” or “PSI,” and “Housing Quality Standards inspections” or “HQS inspections”
will be replaced with UPCS inspection(s) for HOME funded projects that begin on or after
January 24, 2015. As of the date of these Housing Guidelines, HUD has not issued
additional guidance and provided technical assistance to Participating Jurisdictions on the
UPCS Standards. Until HUD issues this additional guidance and provide this technical
assistance to Participating Jurisdictions, Property Standards Inspections (PSI) and the
federal Housing Quality Standards will apply and any reference in this document to
“inspection,” such as “draw inspections,” “Property Standards Inspections,” or “PSI” and
“Housing Quality Standards inspections” or “HQS Inspections” will only refer to Property
Standards Inspections,” or “PSI” and “Housing Quality Standards inspections” or “HQS
Inspections” or “draw inspections” and not to “Uniform Physical Condition Inspection” or
“UPCS Inspections.”

D. Program Budget
The budget for the Housing Programs shall be appropriated from Community Development
Block Grant (CDBG) and HOME Investment Partnership Program (HOME) funds or
program income received by OCED from the U.S. Department of Housing and Urban
Development (HUD); General Funds approved by local units of government; and any other
funding that is awarded for this purpose.
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CHAPTER II

HOMEOWNER REHABILITATION PROGRAMS
A. Purpose
OCED administers a number of Housing Programs using CDBG and HOME funds. The
goal of the rehabilitation programs is to assist low to moderate income homeowners with
the rehabilitation and preservation of the County’s housing stock. The program provides a
mechanism for property owners to bring their properties into compliance with applicable
building and housing codes and provide safe, decent housing for lower income individuals.
The program is designed to bring the eligible property owner’s dwelling into compliance
with applicable, locally adopted housing standards and rehabilitation standards to reduce
ongoing and future maintenance costs, promote energy efficiency, and to preserve decent
affordable homeowner occupied housing. The program eligibility criteria restrict assistance
to low-income homeowners in the jurisdictions of the Urban County. The program has five
(5) major components: (1) Housing Rehabilitation Program, (2) Critical Repair Program
(formerly known as “Emergency Repair program”), (3) Accessibility Ramp Program, (4)
Roof Replacement Program and (5) Energy Efficiency Improvement Program. When
feasible, any work will be conducted in a manner to maximize the energy efficiency impacts
of the work.
OCED is responsible for executing all program activities in compliance with the adopted
guidelines, procedures, and applicable HUD and other regulations. OCED is responsible
for the general oversight of the program, which include policy oversight. All policies
contained herein became effective on the date of adoption by the Urban County Executive
Committee (UCEC) and apply to current and future applicants.
Due to the nature of the programs, it is expected that there will be more applicants than
funding available for projects. There is one waiting list for the Housing Rehabilitation,
Accessibility Ramp and Roof Replacement programs for applicants who are not selected
for the current cycle of funding. There is no waitlist for the critical repair program. All
programs will provide assistance to low- and moderate-income households regardless of
race, religion, age, national origin, sexual orientation, marital status, or disabilities.
B. Program Assistance Categories
A project may be deemed infeasible if the cost to complete all of the needed repairs exceed
the respective program limits outlined below. The cost would be determined either from
estimates determined by program staff and/or from contractor bids received on a project.
I.

Housing Rehabilitation Program


Deferred zero interest loans are available up to $25,000 to rehabilitate/repair lowincome, owner-occupied homes throughout the jurisdictions of the Urban County
for families earning 80% or less of the Area Median Income.
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The Housing Rehabilitation program provides the general rehabilitation necessary
to bring the structure into compliance with applicable building codes, rehabilitation
standards, and lead-based paint regulations.



The program addresses actual and incipient building, health, and safety code
violations, accessibility improvements, energy improvements, which may also be
performed as part of any housing rehabilitation project authorized under this
program. This program is covered by a deferred, zero interest loan that becomes
due and payable upon sale, rental, refinance, and transfer of the property. The loan
will be forgiven if the owner resides in the property for thirty years and may be
partially forgiven as specified in the loan documents after a ten- and twenty-year
period.



There is no monthly pay back provision for Housing Rehabilitation loans.

II. Critical Repair Program


This program offers grant funding for urgent repairs up to $5,000. Projects over
$5,000 shall be in the form of a zero-interest deferred payment loan to low-income,
owner-occupied households within the jurisdictions of the Urban County. Critical
repair loans shall be in the form of a deferred, zero interest loan that is forgiven at
a rate of one-fifth per year for the five-year period after project completion.



Critical repair grants or loans may be made to pay for construction work to correct
items that are determined by the Rehabilitation Specialist to be of an immediate
and necessary nature and which can have an imminent effect on improving the
health and/or safety of the occupants and meets the following definition: A critical
repair is a situation or condition that develops without warning, concerning
heating, water heater or sewer lines that is detrimental to or a threat to life, health,
or safety, of resident(s) and requires immediate action.



This program covers critical repairs for sewer lines, home heating1 and domestic
water heater issues. This program is not intended to address problems which would
be considered routine maintenance.



Critical repair grants and loans will be limited to a one-time assistance during a
five-year period regardless of whether a grant or loan was received originally.

III. Accessibility Ramp Program


This program offers loans for the installation of exterior ramps to homes occupied
by very low-income persons (up to 80% AMI), adjusted for family size, in order to
improve their accessibility. Manufactured homes are eligible for this program on a
case-by-case basis.



The program provides the funding for the material and labor cost incurred to install
a ramp for any homeowner throughout the jurisdictions of the Urban County
earning less 80% or less of the Area Median Income.

1

Central air conditioning units may be covered under this program, where medically necessary and
prescribed by a medical doctor.
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All accessibility projects shall include a property lien. The terms of the property
lien for the Accessibility program shall be in the form of a deferred, zero interest
loan that is forgiven at a rate of one-fifth per year for the five-year period after
project completion. Accessibility ramp grants will be limited to a one-time
assistance per dwelling during a five-year period.

IV. Roof Replacement Program


This program offers assistance for the replacement of roofs to homes occupied
by qualified program applicants. All Roof Replacement projects are covered by
the standard thirty-year loan. Manufactured homes are eligible for this
program on a case-by-case basis.

V Energy Efficiency Improvement Program


This program will offer energy efficiency related home improvements to
participants of the Homeowner Rehabilitation program, the Emergency Repair
Program and the Accessibility Ramp Program. The income threshold is 80%
AMI.



Work offered through this program will be determined by the Weatherization
Assistance Program energy audit. Air conditioning is not an allowable
measure for this program.



The work offered through this program will be in the form of a grant.



If a client is eligible for the standard Weatherization program they will be
directed to apply for Weatherization. Work under this program is not intended
to displace participation in the weatherization program.

Annual Program Goals
In recognition of the competing demands of the various housing programs, the
Homeowner Rehabilitation program has set annual goals for each type of assistance. 2
Single Family Rehabilitation 4-6 projects
Roof Replacement

18-22 projects

Accessibility Ramp

8-10 projects

Critical Repair

25-35 projects

C. Eligibility Requirements – Applicant
Qualification of applicants for the Housing Rehabilitation Programs described in this
document is determined by program staff according to the following criteria:
1. Housing Type: The applicant must have owned and occupied the 1–4-unit residential
2

Project goals may change on an annual basis as dictated by funding and resources. Annual goals shall be
established by the Housing Program Supervisor and Housing and Infrastructure Manager.
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dwelling to be rehabilitated as his/her primary residence for at least one year at the date
of application for assistance through any housing rehabilitation program. The owner
must reside in the property at least nine (9) months out of the year. The home receiving
assistance must be within the jurisdictions of the Urban County. Program assistance is
made only to the legal owners of the property to be rehabilitated. The Housing Program
Manager may grant a waiver of the legal ownership requirement where the resident has
resided in the residence for one year or longer and is a devisee or heir of the recently
deceased legal owner. If a project is approved for a non-owner-occupied applicant, the
work shall be provided as a grant.
2. Proof of Ownership: The applicant must provide documentation showing fee simple
title, a surviving spouse’s homestead interest, a life estate in the property or other
evidence which demonstrates the applicant has an equitable ownership interest in the
residence. For owners of manufactured homes, the following type of ownership
verification is required: a certificate of title for the manufactured home; or a mutually
binding contract for the purchase of the property where the borrower is rightfully in
possession and the purchase price is payable in installments.
3. Citizenship: The applicant must be a U.S. citizen or a legal resident alien.
4. Legal Issues: Properties affected by any litigation or legal disputes (such as
foreclosures, judgments, tax liens, mechanical liens, partnership dissolutions, divorce,
probate, etc.) are not eligible for financial assistance. Upon the final resolution of
litigation, the applicant may apply for rehabilitation assistance. In most cases, program
assistance will not be provided to recipients of a reverse mortgage. Applicants with a
reverse mortgage seeking assistance to the OCED Critical Repair Program will be
considered on a case by case basis for the grant program only.
5. Insurance: Homeowners are required to carry current property liability insurance (with
coverage adequate to cover the County’s lien position) at the time of application. When
a deferred loan is provided, the homeowner shall maintain the required liability
insurance coverage for the duration of the deferred loan, as outlined in the applicable
security documents. The insurer must identify the County as Loss Payee for the amount
of the deferred loan(s). All properties located in a 100-year floodplain must be covered
by flood insurance prior to receipt of grant and loan funds.
6. Previously Assisted Households:
a.

Applications will not be accepted from households who have previously received
rehabilitation assistance on the same property until a period of fifteen (15) years
from the date of completion of rehabilitation work has elapsed. A waiver to the
fifteen-year time frame for the single-family rehabilitation assistance program must
be approved by the OCED Director.

b. Applications will not be accepted from households who have previously received
critical repair assistance for a period of five (5) years from their first receipt of
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critical repair assistance. Assistance provided outside the range of this timeframe
must be approved by the Housing Program Supervisor. Under no circumstances shall
a household receive critical repair assistance more than one additional time for
another type of assistance within five years from their first receipt of assistance.
7. Housing Equity: The ability of the homeowner to repay the loan will be evaluated at
the time of application. There must be sufficient equity in the home to be rehabilitated
to secure the first mortgage (if applicable) and the OCED lien. The total outstanding
mortgage debt on the house, including the rehabilitation loan cannot exceed 100% of
the value of the home. The value will be determined as the current SEV (State Equalized
Value) multiplied by 2.
For example: If the SEV is $50,000, then the value of the home is $100,000. If the
homeowner has a $70,000 lien on the property from a mortgage, then the maximum
rehabilitation loan is $30,000. $70,000 + $30,000 = $100,000, which is 100% of
$100,000.
8. Suitability for Rehabilitation: In cases where it appears that it is economically
infeasible to rehabilitate the house, an economic analysis will be done. To determine
the economic feasibility of the rehabilitation project, the total amount spent on the
home cannot exceed 75% of the after-rehabilitation appraised value of the property.
For example, if the property is valued at $100,000, the rehabilitation project cannot
exceed $75,000, from all sources. Properties that are near the 75% threshold will be
evaluated on a case-by-case basis. After rehabilitation value will be determined by
adding 25 percent of the rehabilitation loan (RL) amount to the Assessor’s market
value (MV). [MV + (.25 of RL)] = ARV * 50% = RL.
9. Manufactured Home Determination: Rehabilitation may be completed on
manufactured homes if it is determined that the home meets established criteria. The
blue book value of the manufactured home may be used and can be found in the
N.A.D.A. Manufactured Housing Appraisal Guide. The following additional criteria
will be considered when evaluating a manufactured home application for assistance: 1)
No manufactured home will be assisted that is located in a park community facing
foreclosure or whose operational viability is in question. 2) No home will be assisted
where the rehabilitation specialist judges that conditions in the home make
rehabilitation work infeasible.
10. After-Rehabilitation Value for HOME funds: An after-rehabilitation value must be
calculated to determine if the property is eligible for HOME funds. For HOME funded
projects, the after-rehabilitation property value shall not exceed 95% of the median
home value for Washtenaw County, as determined by HUD. The formula will be the
SEV multiplied by two (2) which will be compared to three (3) comparable homes in
the neighborhood. HUD publishes maximum after-rehabilitation values for the HOME
program.
11. Payments Not in Default: Any jurisdiction within the Urban County is prohibited from
May 2021

10 | P a g e

conducting business with any entity (including applicants) that is in default. Therefore,
all municipal taxes and/or municipal, fees, and penalties (for example, parking tickets,
citations, etc.) must be paid in full prior to executing agreements for rehabilitation
assistance with the contractor and homeowner. In addition, all private mortgage
payments and land contracts must be current at the time of application. Applicants
residing in manufactured home parks must be current on lot rent at the time of
application.
12. Property Taxes: In order to be determined eligible for the housing rehabilitation
programs, the applicant’s property taxes must be current. Property taxes must not be
delinquent for any tax year unless the homeowner has entered into a written agreement
with the taxing authority outlining a payment plan for delinquent taxes and is abiding
by the written agreement. Proof of the payment plan with the taxing authority must be
submitted at the time of application.
13. Mortgage: The homeowner must be current with his/her mortgage (the payments due
and payable to the mortgage company may not be more than 30 days past due) in order
to receive housing rehabilitation assistance.
14. Land Contracts: When the property of the applicant is held under a land contract, the
land contract must be a written, legally binding instrument which has been recorded
with the Register of Deeds. The land contract seller must be a co-signer on the housing
rehabilitation security documents.
15. Conflict of Interest: Washtenaw County and/or Urban County jurisdiction employees,
contractors, elected officials and their immediate family members and business
associates are ineligible to participate in programs administered by OCED. Former
employees of the Urban County member jurisdictions are ineligible for one year after
termination of employment. No official, employee, agent of Washtenaw County and the
Washtenaw Urban County who exercises policy and/or performs decision-making
functions or responsibilities in connection with the planning and/or implementation of
the Housing Rehabilitation Programs shall directly or indirectly benefit from this
program. This prohibition shall continue for one year after an individual’s relationship
with the program ends. Any other employee, officer, or board member may be eligible,
but will be treated without preference in the determination of applications accepted for
funding. A waiver process shall be available to allow for the previously identified
ineligible persons to be considered for participation in the Housing Rehabilitation
Programs. This waiver process will consist of request for HUD approval. Each person
requesting a waiver must describe their need for participation in the Housing
Rehabilitation Programs and, if approved, agree to disassociate themselves from any
decision-making that directly affects them. However, this prohibition can be waived on
a case-by-case basis if approved by the OCED Director, the County Attorney and HUD.
In particular, if an employee of the county or an Urban County jurisdiction is not
involved in the decision-making or approval process for HOME or CDBG funds, an
exception can be made, if approved by HUD. A public notice stating the nature of the
conflict of interest must be published in a general circulation newspaper.
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16. Program Priorities: After considering factors such as funding availability and the
property’s suitability for rehabilitation. OCED has established the following priorities
(in no particular order) for the housing rehabilitation, roof replacement and
accessibility ramp programs:
o Households in Urban County jurisdictions that have not been served during the
current year
o Households with disabilities
o Households with an elderly member (62 years of age or older)
o Single parent households
o Households with children
o Length of time on waiting list
o Households with income below 30% AMI
17. Critical repairs and Weatherization collaboration clients
Consistent with the program goals, and to prevent conditions immediately detrimental
to the health, safety, and/or welfare of Washtenaw County residents, critical repair and
current weatherization clients shall not be added to the housing rehabilitation
program’s waitlist but shall be served as soon as practically possible.
18. Income Eligibility
a. Definition: Households at or below 80% of the Area Median Income are eligible for
assistance, based on annual income data provided by HUD. Applicants for the
Accessibility Ramp Program may not exceed 80% of the Area Median Income.
b. Household Size: Income limits are adjusted by household size, therefore, one of
the first steps in determining eligibility is to determine the size of the household.
Some households may have members whose income, if any, is not considered when
calculating annual income. Do not count the following household members when
determining family size or annual income:
o Foster Children
o Live-in Aides
o Children of Live-in Aides
o Unborn Children
o Children of non-custodial parents (i.e. time with parent is less than 50%)
o Children being pursued for legal custody or adoption who are not currently
living within the household
o Roommates who pay rent
Note: If a member of the household is 18 years or older, and not working, a
notarized statement to that effect is needed. If the household has children eligible
for child support and the applicant does not receive child support, a notarized
statement to that effect is required.
c. Income Limits: Applicants must have gross annual household incomes at or below
the applicable income limits, adjusted for household size, established by HUD for
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Washtenaw County. The applicable income limits for determining program
eligibility are published by HUD and updated annually. The income limits in place
at the time of applicant approval will apply when determining eligibility. The
homeowner will be required to provide income documentation at the time of
application.
d. Income Qualification Criteria: Projected annual gross income of the household
will be used to determine whether the applicant meets the published income limits.
Income will be verified by using the following information including but not limited
to the following: tax returns, pay stubs, subsidy checks, bank statements and thirdparty verification of employment forms sent to employers. Also, a homeowner’s
overall debt-to-income ratio may not exceed (50%) percent, including any monthly
payments for a housing rehabilitation loan (if applicable).
e. Included Income: OCED will include any income from the following sources
when determining program eligibility: gross earned income of all adults (18 years
of age and older) residing in the household, unless they are a full-time student,
adoption assistance payments (up to $480 per adopted child), alimony, annuities, net
business income (gross income less allowable expenses), child support, gifts &
contributions, death benefits, dependent income, disability compensation, insurance,
interest & dividends, military pay and benefits, pensions, periodic payments, rental
property income, rent paid by roommates, retirement funds, self-employment
income, severance pay, social security (SS, SSI, and SSA) benefits, Department of
Human Services (DHS) assistance, unemployment benefits, veterans’ benefits, &
worker’s compensation.
f. Excluded Income: OCED will exclude any income from the following sources
when determining eligibility: adoption assistance that in excess of $480 per adopted
child, foster care payments, holocaust reparations, home care payments, income
specifically excluded by federal statute (see list), inheritances (lump sum payments
only), insurance payments (lump sum only), live-in aide or chore provider, medical
reimbursements, military pay for individuals exposed to hostile fire, non-recurring
income, reimbursement from public programs (back pay, etc.), resident service
stipend, sporadic income, state or local tax credits, student financial assistance,
income in excess of $480 for full-time students, temporary income, and income from
training programs.
g. Assets: The assets for your household may not exceed $30,000 for non-seniors and
$50,000 for seniors (age 62 and up). Assets include money in savings and/or
checking accounts, cash values of life insurance policies available to the applicant
before death, certificates of deposit, stocks, bonds, money markets, and other
investment accounts, lump sum receipts (i.e. lottery winnings, inheritances, victims
restitutions, insurance claims and settlements, etc.) real estate other than the property
you occupy and other capital investments, business assets, and personal property
held as an investment (i.e. gem or coin collection, paintings, antique cars, etc.).
Excluding retirement funds held in a pension account, retirement fund, 401K plans,
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403b plan trust fund that are not available for liquidation are exempt from the asset
test.
19. Waiver Requests: If applicant does not meet these eligibility requirements, a waiver
of eligibility requirements can be requested. See Chapter XIII for waiver requests.
20. Assumption of Loan: In the event that a homeowner sells, transfers title, converts the
home to a rental property or discontinues residence in the rehabilitated property for any
reason during the loan compliance period, the loan becomes due and payable unless:
a) The homeowner who received the loan dies and the heir to the property meets
income requirements and intends to occupy the home as his/her principal
residence.
b) Upon approval from OCED, the heir may be permitted to assume the loan at
the rate and terms the heir qualifies for under current participation guidelines.
c) If the heir does not meet applicable eligibility requirements, the loan is due and
payable.
d) However, if the heirs sell the property, or if the property is sold by any actions
of a court to settle outstanding claims or settle the estate, the loan must be
repaid to Washtenaw County.
e) If a buyer agrees to accept the property with the existing lien and is deemed
income eligible as per the funding source guidelines the lien or liens may be
assumed by the new owner.
F. Other Terms and Conditions
1) Deferred Loan Structure: Assistance for the Owner-Occupied Housing Rehabilitation
program is offered in the form of a zero interest, thirty (30) year deferred payment
forgivable loan. The loan recipient agrees to repay the balance upon any change of
ownership of said property including but not limited to: transfer by gift, mortgage, sale,
and sale by land contract, inheritance, conversion to rental property, or change of
homeowner’s primary residence. The recipient agrees to immediately notify OCED of
any of the above changes. If all conditions are met for the duration of the loan, it will
be forgiven at the end of the loan term. The loan may be partially forgiven as specified
in the loan document after a ten (10) year and 20-year period.
Specific Loan Terms for each Housing Rehabilitation Program:
a) Participants in the Homeowner Housing Rehabilitation Program shall agree to the
thirty-year zero percent interest lien terms. One third of this lien is forgiven after ten
years, two thirds of the lien is forgiven after twenty years and the entire lien is
forgiven after thirty years.
b) Participants in the Critical Repair Program shall agree to the five-year zero percent
interest lien if the cost of the repairs exceed $5,000. The terms of this lien state that
the lien is forgiven by one fifth each year and fully forgiven after five years. Critical
Repairs which are under $5,000 in cost are offered as a grant.
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c) Participants in the Accessibility Ramp Program shall agree to the five-year zero
percent interest lien. The terms of this lien state that the lien is forgiven by one fifth
each year and fully forgiven after five years.
d) Participants in the Roof Replacement Program shall agree to the thirty-year zero
percent interest lien terms. One third of this lien is forgiven after ten years, two thirds
of the lien is forgiven after twenty years and the entire lien is forgiven after thirty
years.
2) Lien Position: Washtenaw County will only accept a first or second lien position. In
a case where the second lien is due to participation in a down payment assistance
program to secure the initial purchase of the property, the County may consider a third
lien position.
3) Termination of Contract: OCED reserves the right to cancel program assistance at any
time during the process for cause.
4) Subordination of Liens: OCED may consider a request to subordinate liens to other
financing if the property owner continues to meet the eligibility criteria and the financing
is in the best interest of the property owner. See Chapter IX for more details.
5) Maximum Program Assistance: The maximum and minimum loan or grant amounts
available for the rehabilitation program are different and are described below.
Participants approved to receive these types of funds DO NOT automatically qualify
for the maximum amounts.
a) Owner-Occupied Housing Rehabilitation Program: The standard amount of
assistance shall be up to $25,000. Assistance totaling over $25,000 must be approve
by OCED Director. Assistance totaling over $40,000 must be approved by Urban
County.
b) Critical Repair Program: The standard amount of assistance shall be up to $5,000
in the form of a grant. Projects above $5,000 shall be in the form of a 5-year deferred
loan.
c) Accessibility Ramp Program: All ramp projects shall be in the form of a loan.
Assistance totaling over $15,000 must be approved by OCED Director.
d) Roof Replacement Program: The standard amount of assistance shall be up to
$15,000. All roof projects regardless of costs shall be in the form of a loan.
Assistance totaling over $15,000 must be approved by OCED Director.
Projects exceeding the standard program amounts must be approved by the OCED
Director who will report such exceptions to the Urban County Executive Committee
as determined.
6) Prior Homeowner Rehabilitation Deferred Loans: All existing Homeowner Housing
Rehabilitation Program Deferred loans are forgiven after thirty years. This includes all
previous versions of loans created by the City of Ann Arbor and Washtenaw County.

May 2021

15 | P a g e

All previous loans are forgiven after thirty years even where such forgiveness is not
specifically specified in the lien/mortgage document.
G. Processing Steps
1) Housing Rehabilitation, Accessibility Ramp and Roof Replacement Waitlist:
Applicants will complete a waitlist application form found on by mail or on-line. As a
reasonable accommodation to applicants with a disability or limited internet access,
OCED will accept waitlist applications via telephone during normal business hours or
in person.
2) Critical Repair and Weatherization Client Collaboration Program: Applicants will
complete an online application or by mail. As a reasonable accommodation to applicants
with a disability or limited internet access, OCED will accept waitlist applications via
telephone during normal business hours or in person.
3) Waitlist Management: The waitlist for the Housing Rehabilitation, Accessibility
ramp and Roof replacement programs will be maintained in accordance with policies
established in this manual. The applicant will be required to complete a written
waitlist application form to register his/her interest in participating in the
aforementioned programs. The waitlist application form requests basic information
about the applicant, the applicant’s property, and the occupants. Applicants will be
pulled from the waitlist and asked to apply based on yearly project goals, established
priorities and on their waitlist application date. Refer to Program Goals and Program
Priorities (Section C16) for additional information. Placement on the waitlist is not a
guarantee of programmatic eligibility.
4) OCED will limit the number of applicants to be placed on the waitlist to the estimated
number of jobs that can be completed for the particular program (e.g., Accessibility
ramp, Roof replacement and the Housing Rehabilitation programs) for one year, plus an
additional factor of 50%, i.e., if the target is 10 applicants, we will add 15 to the waitlist.
Once the waitlist has reached the anticipated number, it will be closed for the year. The
Waitlist for each program will reopen on the third Monday of January at noon. OCED
will announce the reopening of the waitlist at least 45 calendar days prior to the date
that written waitlist applications will be made available. OCED will give notice by
publishing relevant information on OCED’s website.
5) Applicants will be contacted and sent an application as they reach the top of the waitlist.
Applicants must complete and submit the application with all required documentation
within 30 days of OCED’s mailing of the application. One 30-day extension may be
granted to applicants to complete and submit all documentation. If an applicant does not
respond or submit all the required documentation within the 30- or 60-day timeframe
the applicant will be removed from the wait list. The applicant may reapply to the
waitlist at a later date.

6) Application Management:
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The applicant must complete an application which will be used by the Intake
Coordinator to determine program eligibility. Applicants must provide the following
information including but not limited to the following: ownership documents, property
insurance, property tax payment verification, sources and amounts of income, utility
bills, and other information as noted in the Application checklist/cover letter. The
application must be signed by the applicant(s) and all supporting documentation must
be submitted. The Intake Coordinator will verify all information submitted. Eligibility
is determined based on household income and the guidelines in Section E “Applicant
Eligibility”. The applicant will sign a Consent to Release Information, which gives the
Intake Coordinator permission to verify all information provided in the application.
It is the responsibility of the applicant on the waitlist to notify OCED of any changes in
occupancy, household income, family composition, or any other information on the
waitlist application. An applicant must meet all applicable eligibility requirements as
described in these policies, at the time his/her name is selected from the waiting list. If
the homeowner cannot meet the requirements for eligibility, the homeowner will be
informed of the determination of ineligibility. An applicant’s eligibility for assistance
is based on HUD requirements and the approved policies and procedures that are in
effect at the time the applicant is selected for processing from the waiting list.
Decisions regarding approval of an application for assistance will be completed and
rendered within 20+ business days of submission of all required information.
7) Ownership: The intake specialist shall confirm ownership with On-Line Assessment
and Property Tax data system (BS&A).
8) Lead Based Paint: This program must comply with federal and HUD regulations
regarding lead-based paint hazards. All houses built prior to 1978 (the year that leadbased paint was outlawed in residential structures) will be screened for lead-based paint
hazards. An initial inspection will be conducted of deteriorated paint to determine if
surfaces with lead-based paint will be disturbed during renovation. The Rehabilitation
Specialist must determine whether the rehabilitation calls for lead hazard control
measures. This may involve hiring a risk assessor or lead inspector who will determine
whether lead hazards exist and what methods must be used to control them. After the
work is completed, a clearance test of the construction area may be conducted to confirm
the absence of lead hazards. The Contractor and Rehabilitation Specialist will work
closely ensure the safety of the occupants as well as to minimize the need to displace
occupants during the rehabilitation work. After the applicant has shown that s/he meets
the program eligibility requirements, they will be given a pamphlet developed by the
Environmental Protection Agency entitled Protect Your Family from Lead in your
Home. The applicant will be asked to sign a form acknowledging receipt of the
pamphlet.
9) Environmental Review: Once the application has been approved by the Housing
Program Supervisor an environmental review will be conducted to ensure that the
property is eligible for federal funding. The following are potential environmental
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conditions that may impact eligibility:
a) Properties located in a 100-year floodplain must be covered by flood insurance
prior to receipt of grant and the property must carry flood insurance for the life of
the recoverable grant. Waivers to this requirement may be granted by the Housing
and Infrastructure Manager.
b) Properties that are in a floodway are not eligible. Properties that are in a historic
district may require approval from the Historic District Commission and/or the State
Historic Preservation Office (SHPO) before work may commence. Properties which
have potential historical significance must be rehabilitated in accordance with the
requirements of the SHPO.
c) Properties that exceed the federal noise guidelines due to close proximity to
railroads, major streets, and/or airports, may require noise mitigation work as part
of the rehabilitation work.

10) Work Specifications (Work Write-up): Once the completed application is approved
and an environmental review has been completed the Rehabilitation Specialist shall
conduct an inspection of the unit and prepare work specifications describing in detail
the work to be completed and cost estimate. All work items shall be clearly explained
and be in general conformity with the Contractor’s Manual and All Trades Master
Specifications for the Office of Community of Economic Development Housing
Programs. The Master Specifications do not supersede local building codes. The work
specifications will be reviewed with the applicant and he/she has to sign off on the work
specifications authorizing to the Rehabilitation Specialist to solicit bids. If a home is 50
years or older, the Rehabilitation Specialist will provide notice to the State Historic
Preservation Office (SHPO) with a narrative outlining the proposed work specifications
along with a current picture of the home. If the site is of historical significance, the
Rehabilitation Specialist may request SHPO to approve the work specifications or make
recommendations to modify the work specifications. The homeowner must understand
that “general property improvements” or “cosmetic” improvements are not eligible for
funding. Only work that is directed toward correcting a code violation, meeting a code
requirement or is an eligible activity can be funded. The work specifications will
provide a clear, detailed understanding of the nature and scope of the work to be done
because it serves as a basis for bids from contractors. The homeowner should have a
clear understanding of the nature and scope of the work to be done and any limitations
that may exist. General improvements are not eligible for housing rehabilitation
assistance unless approved by OCED Rehabilitation staff.
OCED Rehabilitation staff will inquire with appropriate city or township staff where the
property is located to determine if the local building official has documented any
building violations that would be important to be aware of or address during the project.
11) Cost Estimates: The Rehabilitation Specialist shall prepare a cost estimate for the
proposed work order. The estimate will be used as a guideline when reviewing bids
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received from contractors.
12) Bidding Process, Contractor Selection:
a) The Rehabilitation Specialist will notify active contractors on its approved list of the
availability of work and establish a date for the return of bid packets. The applicant
must allow potential contactors to conduct a mandatory pre-bid site inspection with
the Rehabilitation Specialist to enable the contractors to submit accurate bids.
b) Bids are opened at the designated time and bid tabulation is prepared for review with
the homeowner. The lowest responsive, responsible bid will generally be
recommended to the property owner for acceptance, unless the contractor appears to
have a low bid due to an incomplete response. However, the owner has the right to
reject any and all bids, or select a contractor of his/her choice, provided the
difference in costs are paid by the owner. The property owner may select any
eligible bid, as long as the price quoted is within 15 percent (15%) lower or 15
percent (15%) higher than the cost estimate prepared by the Rehabilitation Specialist
and does not exceed the maximum dollar limits of the program. If none of the bids
solicited are within 15 percent (15%) lower or 15 percent (15%) higher of the work
write-up, the proposals may be rejected and other proposals may be obtained that
are within the specified cost limits. The owner has the option to reject all bids not
within 15 percent (15%) of the cost estimate. Bid costs are compared to the
Hometech Estimator cost book to verify cost reasonableness.
c) A 10% contingency amount for unforeseen items will be added to the bid amount in
order to establish the total contract amount which shall not exceed maximum funding
allowed by program guidelines.
13) Contract Documents: Contract documents to be executed by the property owner and
contractor will be prepared by the Intake Coordinator for review and approval at the preconstruction meeting. The contract documents include the owner/contractor agreements
as well as the appropriate mortgage and promissory note. The Intake Specialist and
Rehabilitation Specialist will set up a pre-construction meeting with the Homeowner
and Contractor to explain the documents and to obtain necessary signature(s). The
mortgage and note security documents will include all hard project costs.
14) Approval Process: All bids will adhere to County Procurement policies and bids for
rehabilitation projects over $25,000 must be reviewed and approved by the OCED
Director. All contracts are signed by the OCED Director, Corporation Counsel, the
County Administrator, and the County Clerk. All parties shall receive a copy of the
contract with the original signatures.
15) Pre-construction Meeting: A pre-construction meeting will be arranged between the
homeowner, the contractor, the Intake Specialist, and Rehabilitation Specialist to cover
the following items:
o Review work write-up, making sure both the Homeowner and Contractor
understand that only items in the work write-up will be accepted and paid
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o
o
o
o

o
o
o

with the financial assistance from OCED (unless there is an approved
“change order”).
Review payment schedule and contractor project schedule.
Review change order procedure: emphasize no “extra” work to be
performed without an approved change order.
Discuss security documents including the mortgage and note.
Discuss contractor responsibility for purchasing permits and calling for
inspections with the appropriate Building Department and Rehabilitation
Specialist.
A Notice of Right to Cancel will be given to the homeowner.
A Notice to Proceed will be given to the contractor. The homeowner will
be given a copy of the Property Owner’s Manual.
The contracts will then be executed with the homeowner and contractor.

Federal regulations regarding lead-based paint will be discussed with each applicant
during the pre-construction meeting. The roles of the Risk Assessor, Rehabilitation
Specialist and Contractor will be explained by the rehabilitation staff as they relate to
the correction of any lead-based paint problems. Upon completion of the inspection/risk
assessment process, the homeowner will be given a copy of the lead inspection report
by the Rehabilitation Specialist and a copy of the report will be maintained in the
homeowner’s case file.
An executed copy of the contracts and the pre-construction checklist shall be furnished
to the homeowner and maintained in the project files.
16) Notice of Right to Cancel: After approval and signature of all contracts, the homeowner
is provided two copies of the Notice of Right to Cancel form. The homeowner has three
(3) business days from the signature date on the contract to cancel the project without
any penalty or repayment. After the rescission date has passed, a purchase order will be
set up with the Purchasing Department on behalf of the homeowner for the rehabilitation
work to be completed. The Contractor cannot begin work until this 3-day rescission
period is over.
17) Notice to Proceed: Upon execution of the contract documents by the property owner
and the general contractor, a Notice to Proceed will be issued by the Rehabilitation
Specialist. Work must begin within twenty-one (21) calendar days of receipt of the
Notice to Proceed and be completed within ninety (90) calendar days of receipt of the
Notice to Proceed. Work performed prior to the start date on the Notice to Proceed is
not reimbursable under the program.
18) Time For Completion: Any contractor who does not begin or complete the work
within the time specified in the contract may be assessed liquidated damages of
$100.00 per day for each day he/she runs over the established completion date as
identified on the Notice to Proceed and/or does not start within 21 calendar days of the
Notice to Proceed. The contractor is expected to staff the project each working day of
the week. Contractors must notify both the property owner and Rehabilitation
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Specialist to request an extension of the completion date and state the reasons for such
extension. If approved by program staff, based on an inspection of ongoing work, the
new completion date must be approved by the property owner and documented in the
project file. Contractors will not be granted more than two-time extensions, unless
extraordinary circumstances (as determined by the Rehabilitation Specialist and
his/her supervisor) justify a further request. This provision is contingent upon labor
disputes, accidents, Acts of Government, or Acts of Nature.
19) Access to Premises: The homeowner will provide the contractor full access to the
premises between the hours of 7:00 a.m. and 6:00 p.m. on weekdays unless additional
and/or alternative times are approved by the homeowner. Prior to any work being done,
the homeowner will remove all personal property from the designated work areas. Items
left in the work area will be limited to normal amounts of furniture and appliances and
personal property which can be stored in closets, dressers, or cabinets. The homeowner
will permit the contractor to use, at no cost, existing utilities such as light, heat, power,
water, and electricity necessary to carry out and complete the work. Failure to comply
may cause the project to be discontinued at the homeowner’s expense. It is the
homeowner’s responsibility to secure all pets during the inspection, write-up, and
rehabilitation process.
20) Change Orders: The contractor is responsible for completing items identified in the
work specifications as bid and approved. Any changes to the work, including additions
to work, deletions, cost changes or time extensions will be noted on a change order form
to be prepared by the Rehabilitation Specialist and approved by the Homeowner,
Contractor, Rehabilitation Specialist and/or the Operations Manager. Once the project
has begun, the Rehabilitation Specialist shall have the ability to authorize work which
is discovered in the course of construction and determined to be necessary for the
completion of the project. This additional work shall be reflected in a change order. The
change order must contain:
o Description of modifications
o Change in contract price
o Description of how additional costs (if any) will be covered
o Quantities and measurements of the modifications
o Certification of the cost estimate(s) by the Rehabilitation Specialist
21) Inspections: Housing rehabilitation work will be monitored by the Rehabilitation
Specialist for compliance with specifications set forth in the work write-up. The project
file narrative will include a record of all inspections.
22) Payments: Payments will consist of three (3) draw requests against the total sum of the
contract. Payments will be based on the amount of work completed as described in the
work specifications. The contractor shall submit requests for payment of completed
work to the Rehabilitation Specialist. Upon receipt of a Contractor’s request for
payment, the Rehabilitation Specialist and the Homeowner must inspect the work and
determine if it is acceptable. Please note that payments will not be authorized by the
Rehabilitation Specialist until the items identified on the request for payment by the
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Contractor have been inspected and approved. Work that is cited by the Rehabilitation
Specialist as not meeting the specifications will not be approved for payment. The
homeowner must sign off on payments to the Contractor upon satisfactory completion
of the work, and inspection by the Rehabilitation Specialist. Payment requests will be
processed within 21 calendar days of receipt by OCED. Payments shall be made to the
Contractor in three (3) draws as work is completed, inspected, and approved by the
Homeowner and Rehabilitation Specialist in accordance with the following Draw
Schedule:
o First Draw:
o Second Draw:
o Third (Final) Draw:

40% of the contract amount upon completion of work
40% of the contract amount upon completion of work
remaining balance of the contract upon completion of work

23) Project Close Out:
o Final Inspection: After completion of all rehabilitation work in the write-up and
change orders, a final inspection will be conducted by the Rehabilitation Specialist.
The Rehabilitation Specialist and the contractor should make the final inspection
together. If additional work, clean-up, or corrections need to be accomplished, a
written punch list is developed by the Rehabilitation Specialist. The punch list is
simply a detailed itemized list of all items remaining to be completed. The
contractor is provided this list with instructions that upon completion of all punch
list items, a certificate of completion and final inspection is prepared and signed by
the Rehabilitation Specialist.
o Contract Close-Out: Once the rehabilitation work is completed, and the final
project cost is determined, if the amount has changed, new security documents (i.e.
mortgage and note) will be prepared by the Intake Specialist and to be signed by
the homeowner. The security documents will be filed with the Washtenaw County
Register of Deeds office.
o Closing Statement/Survey: Upon completion of the rehabilitation work the Intake
Specialist will provide the homeowner with a closing statement that serves as a
summary of the project including contractor and warranty information. In addition,
a survey will be sent allowing the homeowner(s) an opportunity to provide feedback
on the housing rehabilitation program and work completed by the contractor.
24) Complaint Resolution: Complaints from the homeowner concerning the housing
program shall be in writing and addressed to the OCED Director (or his/her designee). In
the event concerns or problems arise between the Homeowner and Contractor, OCED
rehabilitation staff will attempt to resolve the dispute prior to the release of final payment.
See Chapter XIII for additional information on the complaint resolution process.
Warranties: The general contractor shall furnish a limited one (1) year warranty on labor
and materials from the date of the recorded notice of completion of all work performed
under the contract. Manufacturers’ and suppliers’ written guarantees and warranties,
covering materials and equipment, furnished under the contract shall be furnished to the
homeowner. In instances where the living environment, lack of maintenance or damaged
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covered by homeowner’s insurance during the rehabilitation of the home, the warranty
coverage will not apply. An example is where a pet has caused damage to door frames or
siding.
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Where materials or subcontracted work are covered by an extended warranty, copies of the
warranty must be provided to the Homeowner during project closeout. The homeowner is
responsible to notify the contractor first of any warranty claims during the contractor’s oneyear limited warranty. The homeowner shall notify the contractor directly and explain the
problem to him/her and schedule a date and time for the contractor to correct the problem.
If the contractor fails to honor or respond to a warranty claim, the homeowner may contact
OCED for assistance.
H. Property Maintenance Standards
When public funds are made available to correct serious health and safety deficiencies in a
home, it is expected that your property will be maintained in a safe and sanitary condition,
as well as being in compliance with any ordinance in effect in the municipality in which
you reside.
At the time of your intake interview you will be asked to review and sign a maintenance
agreement regarding blight conditions, stating that you will comply with this agreement,
and that you understand no work will be initiated until such time as your property is found
to be in accordance with this policy. If during the conduct of work, it is determined that a
Homeowner has failed to comply with the agreement, rehabilitation work can be
terminated at the discretion of the Rehabilitation Specialist.
I. Temporary Relocation
OCED has chosen to provide relocation assistance to low and very low-income persons
displaced from their homes because of rehabilitation of the home under a program funded
by the County. This relocation assistance is beyond the scope of assistance required by the
federal Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970
(84 Stat. 1894; 42 U.S.C. 4601 et seq.; Pub. L 91-646) as amended by the Uniform
Relocation Act Amendments of 1987 (Title IV of Public Law 100-17), and will establish a
mechanism for provision of assistance to low and very low income persons with no other
financial resources, who must relocate from their residences in order to allow for
rehabilitation work to proceed. This policy is intended to meet the requirements of the
Community Development Block Grant (CDBG) regulations, 24 CFR 570.606 (d) (Optional
Relocation Assistance), which state “The grantee…must adopt a policy that describes the
relocation assistance that the grantee…has elected to provide….”, in order to use CDBG
funds for relocation beyond the requirements of the Uniform Relocation Act.
Housing rehabilitation can create health and safety hazards, or temporarily render a dwelling
unit uninhabitable, making the temporary relocation of the occupant necessary. The
Rehabilitation Specialist will be responsible for recommending temporary relocation
assistance to the homeowner on an as needed basis and to be coordinating placement with
housing developer, if applicable. The Rehabilitation Specialist will determine if the repairs
or rehabilitation work will impose a hardship on the homeowner and/or detrimental to an
existing medical condition.
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Services provided:
1. Temporary Housing in A Motel/Hotel: Up to fifteen (15) days lodging, preferably in
a room(s) with kitchenette accommodations, at the lowest costs for appropriate
accommodations. The OCED Director must approve an extension for any hotel/motel
assistance that exceeds the allowable time frames. If the temporary housing does not
have kitchen facilities, food allowances will be allowed on a per diem basis, not to
exceed the state per diem rate per person per day. The per diem shall be adjusted based
on the number of individuals within the family unit receiving assistance.
2. Moving Expenses: Actual cost of moving personal property to the client’s new location
may be paid on behalf of the client to the moving company, up to a maximum expense
per household unit to be determined by OCED rehabilitation staff.
3. Storage Costs: Should it be necessary to place some portion of the client’s possessions
in storage during the rehabilitation period in order to clear the way for construction
activity, this expense may be paid as a part of the moving costs.
4. Housing Inspection: The Rehabilitation Specialist shall conduct an inspection of the
unit to be used as temporary housing, and certify that the unit meets local code standards,
at a minimum. This service will be provided to the client to ensure County funds are
used appropriately.
Eligibility Criteria:
Income: Benefits shall be made available to low and very low-income persons
participating in the homeowner housing rehabilitation program(s) as defined by
OCED, using income guidelines published annually by HUD and incorporated here by
reference. These guidelines identify the median family income for the County and
define low and very low income in relation to the median family incomes, with
adjustments for family size. The income guidelines in force shall be provided by
OCED rehabilitation staff as they are issued by HUD.
Insurance restrictions: If the household being relocated has insurance coverage that
will pay for any portion of the benefits available from OCED, the insurance shall take
precedence and the relocation benefits shall not be paid with OCED funds for that
portion.
Repetition of Benefits: A person who has been a household receiving temporary
relocation assistance as a participant in the housing rehabilitation programs shall not
be eligible for relocation assistance under this policy until all liens resulting from
previous rehabilitation liens have been satisfied.
Method of Payment: All payments shall be made directly to the vendor, on behalf of
the client.
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Grievance Procedures: Any person who disagrees with the determination of their
eligibility for assistance under this program may appeal the decision to the OCED
Director. Appeals may be handled according to grievance procedures set up by OCED
to assure a fair hearing for all parties.
OCED may first establish if the homeowner has relatives or friends that the homeowner can
reside with during the time of work. As a last resort, OCED may place the homeowner in
a moderately priced motel/hotel located in the same geographical area.
The
accommodations for temporary relocation shall be comparable facilities. It is imperative
that the Rehabilitation Specialist makes sure the rehabilitation work is completed on
schedule in an effort to keep relocation costs at a minimum. In no case shall a grant for
temporary relocation exceed $3,000 for any one owner occupant. OCED allowing for
sufficient budget and availability of the services (reviewed on a case-by-case basis) may
utilize CDBG funds to provide temporary relocation assistance.
When necessary, the Rehabilitation Specialist will work with the contractor to design the
scope of work to allow for occupancy during rehabilitation in order to prevent temporary
relocation. The contractor shall minimize disruption if possible. The Rehabilitation
Specialist will consider temporary relocation and/or financial assistance for the following
reasons:
1. Health and/or safety of the occupants.
2. Water closet and hand washing facilities are not available for three full days or more;
3. Kitchen facilities are not available for more than three days.
OCED rehabilitation staff will be responsible for making arrangements for and paying the
expenses of relocation as listed in the Temporary Relocation Statement. These costs will
not be included as part of the dollar amount secured against the Property. The homeowner
agrees to comply with any relocation requirements pursuant to the Uniform Relocation
Act, as amended, for all tenants temporarily or permanently displaced by the
rehabilitation.
J. Forms
General forms and specifications used in the administration of the housing rehabilitation
programs are subject to periodic change. The documents do not require Board of
Commissioner, City Council, or Urban County Executive Committee review or adoption
and therefore may be modified without approval of the above referenced bodies.
K. Variances from Policies
Variances from these policies and procedures shall only be granted by the Washtenaw Urban
County Executive Committee (UCEC), under extraordinary and extenuating circumstance
and, upon recommendation of the OCED Director and/or his/her designee. The Washtenaw
Urban County Executive Committee will consider a variance to the existing policies that
document specific hardship on the part of the property owner or other parties involved in
the project, and that granting a variance will further the goals, purposes, and effectiveness
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of the Housing Programs and will conform to all applicable HUD guidelines.
Some factors that the UCEC may wish to consider when making a determination to grant a
variance to existing policies include:
1) Medical and/or health reasons specific to the homeowner(s))
2) Financial impact on the sustainability of the Rehab Program (i.e., how large is
the lien amount in question, lien amount relative to total funding for Rehab
Program)
3) Client’s overall utilization of OCED’s homeowner Rehab Programs (i.e. total
number and dollar amount of loans over time)
The Washtenaw Urban County Executive Committee grants a variance to these guidelines
when needed to utilize funding sources other than CDBG and HOME funds in order to
leverage Urban County funds and maximize resources available to residents.
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CHAPTER III
HOUSING SERVICES: DEVELOPERS
General: This chapter outlines guidelines for developers who are proposing to carry out
housing construction on properties owned by the developer as owner of rental housing or
recently purchased by a homeowner. A periodic Request for Proposal (RFP) will be issued
by the Office of Community and Economic Development (OCED) outlining the priorities
and evaluation process to determine which projects will receive funding. A developer can
be a for-profit or non-profit entity. The developer must follow the County’s procurement
and contractor selection guidelines outlined in Chapter VIII. If a developer has previously
violated guidelines without satisfactory resolution, funds will not be considered for the
projects affiliated with said developer.
Funding Sources: OCED has the responsibility to ensure adherence to federal regulations.
Prospective applicants should review federal rules and regulations governing HOME and
CDBG (as applicable) for additional terms, conditions, restrictions and/or requirements that
may apply. The Office of Community and Economic Development will provide assistance as
needed through technical support and monitoring.
A. HOME Investment Partnership Funds
a. REGULATORY AUTHORIZATION
i. Federal HOME Investments Partnership Program pursuant to Title II of the
Cranston-Gonzalez National Affordable Housing Act of 1990, 42 U.S.C.
§12701 et seq. ("Program") and the HOME Investment Partnership
Program Rule, 24 C.F.R., all as may be amended from time to time.
ii. Copies of the federal regulation can be downloaded at:
https://www.hudexchange.info/programs/home/
b. NATIONAL GOAL
i. To expand the supply of decent, permanently affordable housing, with
primary attention to rental housing, for very low- and low-income
Americans.
ii. To mobilize and strengthen the abilities of states and units of general local
government throughout the United States to design and implement
strategies for achieving an adequate supply of decent, safe, sanitary, and
affordable housing;
iii. To provide participating jurisdictions, on a coordinated basis, with the
various forms of Federal housing assistance needed to expand the supply
of decent, safe, sanitary, and affordable housing.
c. GENERAL REQUIREMENTS
i. Minimum Affordability Period: is based on the per unit subsidy amount.
The County’s lien may exceed the minimum affordability period but must
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not be less than the HUD minimum affordability period. (see p. 45 – 46 for
the County’s Affordability period and terms)
1. 5 years – under $15,000/unit
2. 10 years - $15,000 to $40,000/unit
3. 15 years – Over $40,000/unit and all refinancing of rental projects
4. 20 years for all new construction projects
a. Due to market conditions, new construction projects are a
low priority
ii. Household Income: Subsidies are only available for units that are
affordable to households that are at or below 80% of Area Median Income
(AMI).
iii. Enterprise Community Partners Green Communities Criteria: These
criteria will apply to all Housing Developer Projects. Projects submitted
through the annual Affordable Housing RFP process are required to follow
these green criteria as outlined in the annual Affordable Housing RFP and
must adhere to all applicable mandatory Enterprise Green Criteria and all
Enterprise Green Criteria points that were committed to by the Developer
in the RFP process and are allowed one exception per project for Enterprise
Green Criteria that they were not able to meet. If during the construction
or rehab work it is desired by the Developer to exchange Enterprise Green
Criteria for points for another Enterprise Green Criteria that is at least equal
to the originally committed points, the Developer can request this exchange
of points by request of OCED staff. For any Enterprise Green Criteria
related to the sizing of heating and cooling equipment another option to
providing a Manual J and S Calculation per the Air Conditioner
Contractors of America (ACCA) requirements or ASHRAE Handbooks, if
the Developer follows the recommendation for heating and cooling
equipment by the energy auditor or the energy inspection report then that
will also be acceptable for meeting that Enterprise Green Criteria. For
projects that are not submitted through the annual Affordable Housing RFP
process are required to meet applicable green criteria for only the work that
is included in the scope of work. Washtenaw County OCED will determine
the applicable green criteria.
iv. are required to meet applicable green criteria for only the work that is
included in the scope of work. Washtenaw County OCED will determine
the applicable green criteria.
d. RENTAL: Specific Project Requirements
i. 90% of the County’s annual HOME allocation funds for HOME-assisted
rental units must be rented to families that are 60% or less of Area Median
Income.
ii. In projects of 5 or more HOME-assisted units, at least 20% of the HOMEassisted units must be occupied by families at or below 50% of AMI and
must not exceed the HOME Low Rent limit. All rents must not exceed the
HOME High Rent limits.
iii. The HOME subsidy may be applied as gap financing to the entire cost of
the project or to subsidize/buy down the cost of a specific number of units
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iv. The County will enforce a minimum of 30-year affordability period, but
HOME funds can be reinvested after the HOME affordability period (see
above) has ended.
v. Housing Choice (formerly Section 8) Vouchers may not be refused as a
payment method.
vi. Tenant information and income verification forms shall be provided to the
County and must be completed and submitted to the County before tenant
leases are signed. Annual income re-certifications and housing inspections
will be required for the life of the contract.
e. HOMEOWNERSHIP: Specific Project Requirements
i. Homebuyer eligibility information and income verification documentation
must be provided to the County via approved forms and approved timelines
to ensure eligibility
ii. Does not have to be a first-time homebuyer to use HOME funds.
iii. Must be occupied by homebuyer as primary residence for the full
affordability period. If the property is no longer the primary residence, the
mortgage lien must be repaid in full.
iv. Owner-occupied units shall be subject to long-term lien and resale
restrictions to ensure continued housing availability for low-income
households for a period of 20 years.
v. The County is requiring the homebuyer to take a minimum of 8 hours
homeownership counseling through a HUD home counseling-approved
program, including a home maintenance class. Classes can be found at
www.washtenaw.org/homeownership

B. COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDS
a. REGULATORY AUTHORIZATION
i. Federal Community Development Block Grant pursuant to pursuant to
Title I of the Housing and Community Act of 1974, and the Code of Federal
Regulations at 24 CFR Part 570, as may be amended from time to time.
ii. Copies of the federal regulation can be downloaded at:
https://www.hudexchange.info/programs/cdbg/
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b. NATIONAL OBJECTIVE
i. Provide decent, safe, and sanitary housing
ii. Provide a benefit to low and moderate-income persons
c. GENERAL requirements
i. Minimum Affordability Period: none under the CDBG program
ii. Household Income: All CDBG funds shall be used to benefit individuals
and families whose income does not exceed 80 percent of area median
income,
iii. Enforcement: Affordability shall be implemented through the execution of
mortgage and note and shall be filed with the Washtenaw County Register
of Deeds.
iv. Enterprise Community Partners Green Communities Criteria: These
criteria will apply to all Housing Developer Projects. For projects
submitted through the annual Affordable Housing RFP process are
required to follow these green criteria as outlined in the annual Affordable
Housing RFP. For projects that are not submitted through the annual
Affordable Housing process Housing Developers are required to meet
applicable green criteria for only the work that is included in the scope of
work. Washtenaw County OCED will determine the applicable green
criteria.
d. HOMEOWNERSHIP: Specific Project Requirements
i. Owner-occupied units shall be subject to long-term recapture or resale
restrictions to ensure continued housing availability for low-income
households.
ii. The minimum HOME affordability period shall be 15 years.
iii. The homebuyer must take a minimum of 8 hours homeownership
counseling through the Washtenaw Housing Education Partners (WHEP),
or equivalent HUD-approved program, including a home maintenance
class. Classes can be found at www.washtenaw.org/homeownership
iv. Applicant does NOT have to be first time homebuyer.
e. RENTAL: Specific Project Requirements
i. Rehabilitation of existing subsidized affordable rental housing
ii. At least 50% of the CDBG-assisted units must be occupied by families at
or below 50% of AMI and must not exceed the HOME Low Rent limit.
(See Appendix A).
iii. The County will enforce a minimum of a 30-year affordability period, but
CDBG funds can be reinvested during the 30-year affordability period.
iv. Section 8 Vouchers may not be refused as a payment method.
v. The County has adopted the HOME rent standards for CDBG rents, which
must not exceed HUD’s HOME High Rent limits.
vi. Tenant Information and income verification forms shall be provided to the
County and must be completed and submitted to the County before tenant
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leases are signed. Annual income re-certifications and housing inspections
will be required for the life of the contract.
Contract: OCED will prepare a contract with the developer which will include the scope
of work, contract amount, timeline, HUD Form 4010 Federal Labor Standards Provisions
if the project is a Davis-Bacon covered project, and the Section 3 Clause if the project is a
Section 3 covered project. The developer will be responsible for preparing a contract with
its prime/general construction contractor, subject to OCED approval. At a minimum, the
following information will be required from the developer before a contract is signed:
a. General Liability, Worker’s Compensation, Auto Insurance & Property
Insurance in compliance with specifications
b. Living Wage Compliance
c. Financial audit for nonprofits
d. DUNS Report, Credit Report or annual financial statements from for-profits
e. Cure all defaults with the local jurisdiction and Washtenaw County (as
applicable)
f. Federal ID and DUNS Number
g. Certification that Developer is not Suspended or Debarred from receiving
federal funds
RENTAL PROPERTIES
A. Property Eligibility Review: Developer will contact OCED staff to discuss the
proposed project and establish the estimated scope of work before the Request
for Proposal due date to determine whether a property is eligible and appropriate.
If eligible and appropriate OCED staff will give written approval to proceed.
The following information will be provided by the developer in response to the
RFP at a minimum:
B. Relocation: If the property to be acquired is currently occupied, the developer
will provide a list of all current residents, including names, addresses, phone
numbers, unit address, lease expiration date, contract rate, subsidy (e.g.
voucher), utilities, and security deposit amount.
a. If project receives Urban County Approval and relocation is required,
developer must submit copies of each resident’s current lease. Developer
must submit copies of each resident’s current lease to OCED staff. The
developer will indicate whether the occupant owns or rents the units. For
rental units, the developer will provide lease information, including
current rents, the utilities included in the rent and lease expiration dates.
Compliance with the Uniform Relocation Act shall be the responsibility
of the Developer, and accordingly, costs should be incorporated into any
project budget. OCED staff will provide oversight and technical
assistance to ensure that relocation benefits are appropriately provided.
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C. NEPA Environmental Review: A federal Environmental Review will be
conducted by the developer and provided to OCED to ensure that the property is
eligible for federal funding. The developer will follow the Washtenaw County
OCED Environmental Review Guidelines for the completion of the
environmental review. The developer will use OCED’s Affordable Housing
GIS Website at: https://gisappsecure.ewashtenaw.org/commdev and federal,
state, and other websites as identified in the Washtenaw County OCED
Environmental Review Guidelines to review whether environmental issues may
be problematic. If a purchase agreement or option to purchase is signed before
an Environmental Review is completed, the Purchase Agreement must include
a contingency on approval of the Environmental Review. The following are
potential Environmental Review conditions that may impact eligibility:
i. Properties that are in a floodway are not eligible. Properties in a
floodplain are discouraged, but if funded, must carry flood insurance
for the life of the recoverable grant and provide evidence of flood
insurance to OCED.
ii. Properties that are in a historic district may require approval from a
Historic District Commission and State Historical Preservation
Office (SHPO) before work may commence.
iii. Properties that exceed the federal noise guidelines due to close
proximity to railroads, major streets, and/or other nearby uses that
create substantial noise and/or airport clearance zones, may require
noise mitigation work as part of the construction work.
iv. Properties that are in close proximity to hazardous materials may not
be eligible.
v. For pre-development costs, an exempt or a categorically excluded not
subject to 24 CFR 58.5 environmental review may be done in
advance of any construction work, but is required prior to predevelopment work being conducted if the developer is seeking
reimbursement for pre-development activities. These include but are
not limited to:
1. Environmental or other site condition or feasibility studies
2. Professional services such as legal or accounting
3. Market study
4. Building or other inspections
vi. The Environmental Review must be completed before activity occurs
on a site. Any acquisition, construction or demolition activity that
occurs before an Environmental Review is completed could become
ineligible from reimbursement. The following activities are the
ONLY activities that may be reimbursed by the County before the
Environmental Review is completed:
1. Earnest money for a purchase option or purchase agreement
2. Relocation costs
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Additional Documents for Acquisition & Rehabilitation OR New
Construction- a comprehensive list will be provided to developer
prior to contract award.
i. Purchase Agreement or Option
ii. Title Search
iii. Phase I Environmental Site Assessment (for properties that have 5
or more residential units) is required and Phase II Environmental
Site Assessment, if applicable
iv. Appraisal
v. Survey
vi. Affirmative Marketing Plan
vii. Zoning Compliance/Approval
viii. Market Study (24 units or more)
ix. Development Pro Forma
x. Operating Pro Forma
xi. Development Team Credentials
xii. Property Inspection by a qualified 3rd party contractor
(acquisition)
xiii. Lead Based Paint Inspection/Risk Assessment
xiv. Asbestos Inspection Report (if applicable)
xv. Pre-construction or pre-rehab radon test (for new construction
projects, the radon test will be completed at post-construction)
xvi. Property Management Plan
xvii. Relocation Plan (if applicable)
xviii. Green Criteria Checklist as found in the RFP
xix. Subsidy Layering Review Memorandum

i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
x.

Rehabilitation Only
Title Search
Affirmative Marketing Plan
Development Pro Forma
Operating Pro Forma
Development Team Credentials
Lead Based Paint Inspection/Risk Assessment (if applicable)
Asbestos Inspection Report (if applicable)
Pre-construction or pre-rehab radon test
Energy Audit by 3rd party contractor
Subsidy Layering Review Memorandum

D. Work Order & Cost Estimates:
a. Pre-Inspection: Prior to funding recommendations, the Developer will
provide OCED will receive a Capital Needs Assessment from qualified
independent 3rd party contractor. Rehabilitation Staff to complete a preinspection of the property to assess the need for rehabilitation or
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b.

c.

d.

e.

f.
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suitability for new construction. Rehabilitation staff will send a copy of
the inspection report to the developer.
Energy Audit: An Energy Audit will be performed by qualified 3rd party
contractor. The recommendations from the energy audit will be
incorporated into the work order and cost estimate so that the unit will
meet the minimum Energy Star Qualified Rating 4* Plus, which is the
equivalent to a Home Energy Rating Certificate of 90-85. A draft or final
HERS certificate or an Energy Star Qualified Home Certificate will be
required as evidence.
Architectural Drawings and Site Plan: For new construction projects,
architectural drawings and site plan drawings will be submitted through
the Request for Proposal (RFP) application process.
Work Order/Specifications: The final scope of work will be based on
the priorities set forth by OCED in Chapter VIII “Eligible and Ineligible
Work”. The developer will prepare an itemized written work order for
work to be completed. If the developer requires assistance from the
Rehabilitation Staff, that request for technical assistance needs to be
submitted in writing at the eligibility review stage. If OCED determines
that the developer does not have expertise on staff, technical assistance
will be required. All work items shall be clearly spelled out and be in
general conformity with the OCED’s Contractor’s Manual and All
Trades Master Specifications for the Office of Community & Economic
Development Housing Programs. The rehabilitation staff will review and
approve the work order within 5 business days.
i. It is the responsibility of the developer to have the work order
approved by other funding sources, as applicable.
ii. If the developer intends to serve as a “general contractor,” then
individual work order/specifications and estimates must be
provided for each portion of the work which is to be subcontracted.
Cost Estimates: The developers must prepare an accurate cost estimate
for the proposed work. Developers can have an independent contractor
prepare cost estimates to submit to our office through the Request for
Proposal (RFP) application process. The estimate will be used as a
guideline when reviewing proposals
A structural 3rd party inspection by a qualified structural engineer may
be required upon request of OCED for certain types of work or projects.
A copy of the structural inspection report shall be provided to OCED and
recommendations incorporated into the work order. Examples of when a
structural engineer would be required would include:
i. Any modification or significant repair or modification to
structural components of a building. i.e. Walls, Joists, Trusses,
internal walls
ii. Foundations showing significant signs of deterioration
iii. Work involving new underpinning of floors.
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iv. Provide recommendations as to priority and recommended
timeframes for addressing structural issues.
Bidding Process, Contractor Selection: The developer will follow the County’s
procurement guidelines as well as its own procurement guidelines, as approved by the
OCED. Projects will not be bid out until the Rehabilitation Staff have given written
approval of the work order and cost estimates.
g. The developer will be responsible for maintaining and providing these
documents to OCED upon request:
i. Copy of all bid advertisements
ii. List of contractors that bids were sent to
iii. Bid walk-through sign-in sheet
iv. Bid tabulation
h. Approved Contractors (Projects w/ Total Development Costs
≥$500,000): Prior to bidding, the developer will solicit a qualified
General Contractor according to the standard federal, HOME and/or
CDBG and County procurement guidelines. Federal procurement
requirements are stated in 24 CFR 85. In general, standards set forth in
24 CFR Part 85 may be viewed as "safe harbor" for satisfying the federal
requirements
i. Approved Contractors (Projects w/ Total Development Costs
≤$499,999): Prior to bidding, OCED will provide a list of approved
general contractors to the developer. If the developer wishes to bid a
project with a contractor that is not pre-approved by OCED, due to the
size of the project or the specialty of the work to be done, the contractor
must apply for approval by OCED before the contract is awarded.
Approval of contractors not on the active bidder list is at the discretion
of OCED.
j. Contractor prohibited from Bidding: OCED will review all
contractors with 3 open OCED-funded projects (excluding emergencies)
or $100,000 in combined contracts, whichever threshold is reached first
and reserve the right to reject bids based on contractor workload and
performance.
k. Contracts under $5,000: The developer is not required to solicit bids
or quotes for work under $5,000.
l. Contracts between $5,000 and $25,000: The developer must solicit and
document a minimum of 3 quotes for contracts between $5,000 and
$25,000. Quotes must itemize work specifications.
m. Contracts over $25,000: At a minimum, the developer shall seek bids
from three qualified contractors for all projects over $25,000 through a
sealed bid process. PLEASE NOTE: Although HOME regulations do
not require CHDO’s to comply with federal procurement regulations
under Section 85.36(d), the OCED office is requiring all CHDO’s to
follow federal and local procurement regulations outlined in these
guidelines.
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n. Bid Award: With the exception of Section 3 certified contractors, the
bid will generally be awarded to the lowest responsive and responsible
bidder. On a case-by-case basis if the developer determines the lowest
bidder is not responsive and responsible, a written request along with
supporting documentation must be provided to OCED for a final
determination on the bid award. If the developer selects a contractor that
is not the lowest responsive and responsible bid, the developer must
document the reason for not selecting the lowest bidder and will be
responsible for paying the difference in the bids.
Preference may be given to a documented Section 3 Business Concern with the lowest
responsive bid among Section 3 Business Concerns if the bid is within the maximum total
contract price in the project budget and the bid is not more than “X” higher than the total
bid price of the lowest responsive bid from any responsible bidder (non-Section 3
Business Concern). “X” is determined as follows:
X = lesser of:
When the lowest responsive bid is:
Less than $100,000 . . . . . . . . . . . . . . . . . . . . . 10% of that bid or $9,000
At least $100,000, but less than $200,000 . . . . 9% of that bid or $16,000
At least $200,000, but less than $300,000 . . . . 8% of that bid or $21,000
At least $300,000, but less than $400,000 . . . . 7% of that bid or $24,000
At least $400,000, but less than $500,000 . . . . 6% of that bid or $25,000
At least $500,000, but less than $1 million . . . .5% of that bid or $40,000
At least $1 million, but less than $2 million. . . .4% of that bid or $60,000
At least $2 million, but less than $4 million. . . .3% of that bid or $80,000
At least $4 million, but less than $7 million. . . 2% of that bid or $105,000
$7 million or more…1.5% of the lowest responsive bid, with no dollar limit.
Any application of these standards shall be based on the submission of a
complete Section 3 Plan along with the proposed bid.
o. Pre-Construction Meeting: The developer will schedule a preconstruction meeting with OCED and the selected contractor to review
contract documents, the work order specifications, timelines, and
program compliance requirements.
p. Contract with Prime/General Construction Contractor: The
developer will be responsible for preparing a contract with the selected
prime/general construction contractor. At a minimum, the contract will
include:
i. Language requiring permits to be acquired when required by state
and local building code with copies of permit applications provided
to the developer
ii. Applicability of all requirements to subcontractors
iii. Environmental Compliance, when applicable
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iv. Section 3 if applicable, including Section 3 Clause and OCED
approved Section 3 Plan.
v. Davis-Bacon if applicable, including the HUD Form 4010 Federal
Labor Standards Provisions inserted in the Developer’s contract with
the prime/general construction contractor and the Final Wage
Determination issued either issued by OCED or another HUD Local
Contracting Agency who has HUD funding on the project that is
covered by Davis-Bacon and the Final Wage Determination is
inserted in the Developer’s contract with the prime/general
construction contractor. All subcontractors who have a contract with
the prime/general construction contractor and all lower tiered
subcontractors who have a contract with a subcontractor must also
include a copy of HUD Form 4010 Federal Labor Standards
Provisions in their contracts.
vi. Enterprise Communities Green Criteria Commitments and
Mandatory Criteria based on Housing RFP for the project.
vii. Scope of work with specifications and drawings
viii. Fixed-price contract
ix. Construction timeline with milestones and draw schedule
x. Time of Commencement and Completion Clause
xi. Notice to Proceed

E. Construction:
a. Notice to Proceed: When all the documents are signed, the developer
will issue a notice to proceed with a specified commencement and
completion date. A copy of the notice to proceed must be issued to
OCED.
b. Construction Oversight: The developer is responsible for monitoring
the project and ensuring that all items as signed off on in the work
specifications are completed. Any changes to the specifications,
including additions, deletions, and changes in costs or time extensions
will be noted on a "Change Order" form to be prepared by the developer.
For additions to the contract, the developer must prepare an internal
specification and cost to determine if the cost is reasonable. For changes
in cost, the developer must prepare a cost estimate to determine if the
cost is reasonable. OCED will approve the Change Order prior to the
developer and contractor signing the Change Order. Once the project
has begun, the developer shall have the ability to authorize emergency
work which is discovered by the contractor and requires immediate
action necessary for the completion of the work item. This additional
work shall be photo-documented and reflected in a "Change Order” and
the OCED Rehabilitation staff will be notified before approval is given.
c. Permit Inspections: All work requiring permits shall be inspected and
approved by the local building authorities.
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d. Radon Tests: Prior to, during or after the construction work is
completed the developer is required to submit radon tests that meet the
required EPA standard for radon of less than 4.0 pCi/l. The radon tests
are required prior to final payment.
e. Progress Payments: For all projects, the developer shall submit requests
for payment of completed construction work to the Rehabilitation Staff
and attach supporting documentation including itemized invoices,
permits, lien waivers (contractors and sub-contractors) and final
inspections. The rehabilitation staff will inspect the work and then
authorize payment for the completed work only. The developer shall sign
off on payments to the contractor upon inspection and satisfactory
completion of work. Payment requests shall be submitted by the
developer based on meeting or exceeding the approved work completion
schedule determined at the pre-construction meeting. The developer will
create a draw schedule and provide a copy to the assigned OCED staff
of draw inspections. OCED must confirm receipt of the draw schedule
and approved.
f. Payment requests will be processed within 21 calendar days of receipt by
OCED. Developers must pay the contractor within 5 business days of
receipt of OCED payment Advances: The developer may request an
advance on a case by case basis with pre-approval by OCED
management. If an advance is permissible and then granted, the next
draw request must include the back-up documentation and proof of
payment for the advance from the previous request. The advance will be
deducted from the new draw request.
i. Final Payment/Inspection: Upon completion, a Property
Standard Inspection (PSI) is made, and all supporting
documentation including itemized invoices, permits, sworn
statements, lien waivers and inspections must be submitted in
order to receive final payment. Final waiver of liens and sworn
statements must be on file before release of final payment. A copy
of the PSI will be provided to the developer. Note: Uniform
Physical Condition Standards (UPCS) For projects that use
HOME funding that begin on or after January 24, 2015 or until
HUD issues additional guidance and provides technical
assistance on UPCS to Participating Jurisdictions, the federal
UPCS will replace the Property Standard Inspection (PSI) and the
federal Housing Quality Standards (HQS). All inspections for
projects that use HOME funding that begin on or after this date
will follow UPCS and any guidance on the implementation of
UPCS standards issued by HUD. UPCS standards apply to all
inspections for projects that are funded by HOME. Any reference
in this document to “inspection,” such as “draw inspections,”
Property Standards Inspections,” or “PSI,” and “Housing Quality
Standards inspections” or “HQS inspections” will be replaced
with UPCS inspection(s) for HOME funded projects that begin
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on or after January 24, 2015. As of the date of these Housing
Guidelines, HUD has not issued additional guidance and
provided technical assistance to Participating Jurisdictions on the
UPCS Standards. Until HUD issues this additional guidance and
provide this technical assistance to Participating Jurisdictions,
Property Standards Inspections (PSI) and the federal Housing
Quality Standards will apply and any reference in this document
to “inspection,” such as “draw inspections,” “Property Standards
Inspections,” or “PSI” and “Housing Quality Standards
inspections” or “HQS Inspections” will only refer to Property
Standards Inspections,” or “PSI” and “Housing Quality
Standards inspections” or “HQS Inspections” or “draw
inspections” and not to “Uniform Physical Condition Inspection”
or “UPCS Inspections.”
ii. New Construction Project: Upon completion a Certificate of
Occupancy is required.
F. Developer Fee: For new construction or acquisition/refinance and rehabilitation,
50% of the developer fee may be drawn at closing, thirty percent when the
construction is 80% completed and 20% with the final construction draw. For
rehabilitation projects only, the developer fee will be drawn at the same ratio as
the construction draws.
a. New Construction or Acquisition and Rehabilitation: The developer
fee will not exceed 20% of the total development costs for new
construction or acquisition and rehabilitation projects.
b. Rehab Services Delivery/Construction Management: The time the
developer’s staff is managing the procurement and construction process
of outside contractors, will be included in the developer fee. If the
developer is also acting as a general contractor, a construction
management fee, not to exceed 5% of the rehabilitation budget, may be
charged in addition to the developer fee. However, the construction
management fee must be deducted from the total development costs
before the developer fee is calculated. If the developer is completing all
or some of the construction work, the developer’s staff must track the
time spent on the project and may charge prevailing wages or actual
wages for staff time.
c. Rehabilitation Only: For rehabilitation projects that are already owned
by the developer at the time of application for funds, the developer fee is
not to exceed 20% or $7,500 (whichever is greater) of the total
development costs.
d. Refinance and Rehabilitation: For projects that are already owned by
the developer at the time of application for funds, that the developer is
both refinancing and rehabilitating the project, the developer fee is not to
exceed 20% or $7,500 (whichever is greater) of the total development
costs.
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G. Lien: A 30-year lien will be placed on all rental housing projects. The lien will
be equal to the amount of assistance provided to the buyer (acquisition and
rehabilitation). At the time of sale or transfer of the property or discontinuation
as a rental property, the lien must be repaid in full or based on a formula,
whichever is greater. The formula is based on a shared increase in the appraised
value at the time of sale or transfer. At the time of sale or transfer, the same
percent of increase in the appraised value between the initial purchase and the
new appraised value will be repaid to Washtenaw County. The greater of this
formula and the actual lien amount will be repaid out of net sales proceeds (after
paying all liens, closing costs, realtor fees and deducting the initial owner cash
investment).
H. Complaint Resolution: See Chapter XIII of the Housing Program Guidelines
for more information.
HOMEBUYER PROGRAMS
The County subcontracts with developers to provide the following homebuyer programs.
The developer will be responsible for ensuring that the homebuyer attends homebuyer
education to ensure that the buyer is eligible, qualified, and able to purchase a home that is
affordable. The developer will execute a contract for a fixed amount to develop a proposed
number of owner units. Funds for individual projects will be drawn down from this master
contract.
Down Payment Assistance & Closing Costs (DPA):
1. Down Payment Assistance & Closing Costs (DPA) Program: The County
will evaluate all down payment requests pursuant to pro-forma. This
analysis will be used to calculate any gap in assistance and the corresponding
direct subsidy provided by the County. In the event that no gap exists, no
County DPA subsidy shall be provided. Maximum direct subsidy provided
shall not exceed $15,000 per transaction (this amount must not exceed 50%
of the required down payment) and shall continue to abide by all other policy
requirements). Not all buyers will qualify for the maximum assistance. The
assistance available to any given buyer is based on the County’s assessment
of the buyer’s need, taking into account the additional criteria outlined
below. An example follows:
a. Maximum subsidy per house, $15,000 in direct down-payment
assistance (for closing costs/ fees and up to 50% of the down
payment), reflecting the gap in assistance needed for the buyer.
Note: If the gap analysis determines the amount needed is less than $15,000, e.g.
$5,000, then the maximum down payment assistance for that house would be $5,000.
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2. Acquisition, Development, and Resale (ADR) Program: The County will
provide up to $37,500 in direct subsidy to a developer to purchase and
development or rehabilitate a home and resell it to a qualified homebuyer,
with the maximum subsidy per house not to exceed $45,000. The County
will provide as follows:
a. Up to $15,000 (for closing costs/ fees and up to 50% of the down
payment), acquisition and/or rehabilitation assistance, reflecting
the gap in assistance needed for the buyer.
b. Up to $37,500 for a combination of the following eligible expenses:
a. acquisition and/or rehabilitation assistance acquisition
and/or energy efficiency, green products, and a developer
fee of up to 15% of total development cost but not to exceed
$7,500. In all cases, the eligible subsidy is limited to the
amount needed after accounting for all other non-County
funding sources available.
Total subsidy is the aggregate limit of OCED investment per unit despite
funding source. All itemized project costs must be supported by source
documentation tied to the specific project and cost reasonable.
Acquisition & Construction Process
1. Property Eligibility Review: Developer will contact OCED to discuss and
assess the proposed project address and to schedule an on-site pre-inspection.
a. Eligible properties: single family detached homes, cooperatives, and
attached or detached condominiums.
i. DPA Program Only: Manufactured housing less than 10 yrs. old
on a fee simple lot (i.e. a manufactured house on a leased lot is
ineligible).
ii. Housing Value: Houses may not exceed the Ann Arbor MSA
median housing value as published by HUD.
b. Required Documents from Developer to Determine Address
Approval: The following information will be provided by the developer
at a minimum to determine whether a property is eligible. OCED will
give preliminary approval within 5 business days of receipt of all of the
following documentation by the developer. If the property requires
approval by SHPO, OCED will give approval upon receipt of SHPO
approval.
i. Affordability Analysis: (DPA programs only) see Chapter IV
(B).
ii. A federal Environmental Review will be conducted by the
developer and provided to OCED to ensure that the property is
eligible for federal funding. The developer will follow the
Washtenaw County OCED Environmental Review Guidelines for
the completion of the environmental review. The developer will
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use
OCED’s
Environmental
Review
Website
at:
https://gisappsecure.ewashtenaw.org/commdev and federal,
state, and other websites as identified in the Washtenaw County
OCED Environmental Review Guidelines to review whether
environmental issues may be problematic. If a purchase
agreement or option to purchase is signed before an
Environmental Review is completed, the Purchase Agreement
must include a contingency on approval of the Environmental
Review. The following are potential Environmental Review
conditions that may impact eligibility:
1. Properties that are in a floodway are not eligible.
2. All projects All projects located in a 100-year floodplain
must be covered by flood insurance prior to receipt of
grant and loan funds and must provide proof of coverage
of flood insurance to OCED annually throughout the life
of the structure in the case of a grant and throughout the
term of the loan in the case of a loan.
3. Properties that are in a historic district or older than 50
years, may require approval from a Historic District
Commission and State Historical Preservation Office
(SHPO) before work may commence.
4. Properties that exceed the federal noise guidelines due to
close proximity to railroads, major streets, and/or airports,
may require noise mitigation work as part of the
rehabilitation work.
5. Properties that are in close proximity to hazardous
materials may not be eligible.
6. For pre-development costs, an exempt or a categorically
excluded not subject to 24 CFR 58.5 environmental
review may be done in advance of any construction work,
but is required prior to pre-development work being
conducted if the developer is seeking reimbursement for
pre-development activities. These include but are not
limited to:
a. Environmental or other site condition or
feasibility studies
b. Professional services such as legal or accounting
c. Market study
d. Building or other inspections
7. The Environmental Review must be completed before
activity occurs on a site. Any construction or demolition
activity that occurs before an Environmental Review is
completed could become ineligible from reimbursement.
The following activities are the ONLY activities that may
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iii.
iv.
v.

vi.
vii.
viii.
ix.

x.

be reimbursed by the County before the Environmental
Review is completed:
a. Earnest money for a purchase option or purchase
agreement
b. Relocation costs
Homebuyer Education: Certification of completion and
readiness to purchase
Proposed Scope of Work: Rehabilitation projects only
New construction projects must provide the following
information, at a minimum, to determine if the project is feasible.
1. Zoning Compliance/Approval
2. Preliminary Site Plans and Drawings
Estimated Budget
BS & A general sales and building pages
Census Tract: To determine project funding eligibility
Lead – Based Paint Inspection: (for pre-1978 rehab projects
only) The Lead-Based Paint inspection will determine the
presence of lead-based paint hazards. For further information see
24 CFR Part 35, Section K
Energy Audit (except DPA):

2. Purchase Agreement: The purchase agreement must include a minimum of a
21-day contingency period for the following contingencies:
a. Preliminary Property Assessment: Rehabilitation staff will visit the
property to conduct a preliminary property assessment within 5 business
days of notification by the developer. A copy of the assessment will be
sent to the developer within a total of 7 business days.
b. Funding Approval
c. Home Inspection: A qualified third-party home inspector will complete
a third-party inspection of the property.
d. Lead-Based Paint: This program must comply with federal and HUD
regulations regarding lead-based paint hazards. All houses built before
1978 (the year that lead-based paint was outlawed) will be screened for
lead-based paint hazards. An initial inspection will be conducted of
deteriorated paint to determine if surfaces with lead-based paint will be
disturbed during renovation. The rehabilitation staff must determine
whether the rehabilitation calls for lead hazard control measures. This
may involve hiring a risk assessor or lead inspector who will determine
whether lead hazards exist and what methods must be used to control
them. After the work is completed, a clearance test of the construction
area may be conducted to confirm the absence of lead hazards. The
Contractor and Rehabilitation staff will work closely ensure the safety of
the occupants as well as to minimize the need to displace occupants
during the rehabilitation work.
e. Appraisal: The purchase price cannot exceed the appraised value. An
appraisal of the as-is value as well as the projected after-rehab value will
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be provided to the OCED at least 10 business days before the close date.
3. Property Standards Inspection: Rehabilitation staff will visit the property to
conduct a property standards inspection within 5 business days of notification
by the developer. A PSI report will be sent to the developer within a total of 7
business days from notification by the developer. (ADR, DPA)
a. Note: Uniform Physical Condition Standards (UPCS) For projects that
use HOME funding that begin on or after January 24, 2015 or until HUD
issues additional guidance and provides technical assistance on UPCS to
Participating Jurisdictions, the federal UPCS will replace the Property
Standard Inspection (PSI) and the federal Housing Quality Standards
(HQS). All inspections for projects that use HOME funding that begin
on or after this date will follow UPCS and any guidance on the
implementation of UPCS standards issued by HUD. UPCS standards
apply to all inspections for projects that are funded by HOME. Any
reference in this document to “inspection,” such as “draw inspections,”
Property Standards Inspections,” or “PSI,” and “Housing Quality
Standards inspections” or “HQS inspections” will be replaced with
UPCS inspection(s) for HOME funded projects that begin on or after
January 24, 2015. As of the date of these Housing Guidelines, HUD has
not issued additional guidance and provided technical assistance to
Participating Jurisdictions on the UPCS Standards. Until HUD issues
this additional guidance and provide this technical assistance to
Participating Jurisdictions, Property Standards Inspections (PSI) and the
federal Housing Quality Standards will apply and any reference in this
document to “inspection,” such as “draw inspections,” “Property
Standards Inspections,” or “PSI” and “Housing Quality Standards
inspections” or “HQS Inspections” will only refer to Property Standards
Inspections,” or “PSI” and “Housing Quality Standards inspections” or
“HQS Inspections” or “draw inspections” and not to “Uniform Physical
Condition Inspection” or “UPCS Inspections.”
b. Occupancy: Before the property is occupied it must meet the standards
of the current International Property Maintenance Code. All rehabilitated
property must also meet the current Michigan Residential Rehabilitation
Code
c. Down Payment Assistance Only:
i. Approved: If the property meets the PSI inspection requirements
and the buyer is eligible and approved, the OCED contract staff
will notify the developer that the project is approved.
1. Uniform Physical Condition Standards (UPCS) For
projects that use HOME funding that begin on or after
January 24, 2015 or until HUD issues additional guidance
and provides technical assistance on UPCS to
Participating Jurisdictions, the federal UPCS will replace
the Property Standard Inspection (PSI) and the federal
Housing Quality Standards (HQS). All inspections for
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projects that use HOME funding that begin on or after this
date will follow UPCS and any guidance on the
implementation of UPCS standards issued by HUD.
UPCS standards apply to all inspections for projects that
are funded by HOME. Any reference in this document to
“inspection,” such as “draw inspections,” Property
Standards Inspections,” or “PSI,” and “Housing Quality
Standards inspections” or “HQS inspections” will be
replaced with UPCS inspection(s) for HOME funded
projects that begin on or after January 24, 2015. As of the
date of these Housing Guidelines, HUD has not issued
additional guidance and provided technical assistance to
Participating Jurisdictions on the UPCS Standards. Until
HUD issues this additional guidance and provide this
technical assistance to Participating Jurisdictions,
Property Standards Inspections (PSI) and the federal
Housing Quality Standards will apply and any reference
in this document to “inspection,” such as “draw
inspections,” “Property Standards Inspections,” or “PSI”
and “Housing Quality Standards inspections” or “HQS
Inspections” will only refer to Property Standards
Inspections,” or “PSI” and “Housing Quality Standards
inspections” or “HQS Inspections” or “draw inspections”
and not to “Uniform Physical Condition Inspection” or
“UPCS Inspections.”
ii. Approved with Conditions: If the property does not pass the PSI
inspection, the property must be brought up to code by the seller
prior to the closing date. Or for non-life-threatening repairs, the
buyer may escrow the cost of repairs with the developer or Title
Company at the time of closing and complete the repairs within
30 days of occupancy.
d. Energy Audit: An Energy Audit will be performed by a licensed 3rd
party contractor approved by OCED. The recommendations will be
incorporated into the work order and cost estimate.
4. Work Order & Cost Estimates
a. Architectural Drawings and Site Plan: For new construction projects,
architectural drawings, and approved site plan drawings, if applicable,
will be submitted to rehabilitation staff to review and approve.
b. Work Order: The final scope of work will be based on the priorities set
forth by OCED in Chapter VIII “Eligible and Ineligible Work”. The
developer will prepare a written work order for work to be completed. If
the developer requires assistance from the rehabilitation staff, that
request for technical assistance needs to be submitted in writing at the
eligibility review stage. If OCED determines that the developer does not
have expertise on staff, technical assistance will be required. All work
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items shall be clearly spelled out and be in general conformity with the
Contractor’s Manual and All Trades Master Specifications for the Office
of Community & Economic Development Housing Programs. The
rehabilitation staff will review and approve the work order within five
(5) business days.
i. It is the responsibility of the developer to have the work order
approved by other funding sources, as applicable.
ii. If the developer intends to serve as a “general contractor,” then
individual work orders and estimates must be provided for each
portion of the work which is to be sub-contracted.
c. Cost Estimates: The developers shall prepare an accurate cost estimate
for the proposed work, which will be approved by the rehabilitation staff.
The estimate will be used as a guideline when reviewing bids received.
The developer may request technical assistance from the rehabilitation
staff to prepare cost estimates.
5. Approved Contractors: Prior to bidding, OCED will provide a list of approved
contractors to the developer. If the developer wishes to bid a project with a
contractor that is not pre-approved by OCED, the contractor must apply to al
OCED for approval before the contract is awarded. Approval of contractors not
on the active bidder list is at the discretion of OCED.
a. Contractor prohibited from Bidding: The Office of Community and
Economic Development will review all contractors with 3 open OCEDfunded projects (excluding emergencies and ramps) or $100,000 in
combined contracts, whichever threshold is reached first and reserve the
right to reject bids based on contractor workload and performance.
b. Contracts under $5,000: The developer is not required to solicit bids or
quotes for work under $5,000.
c. Contracts between $5,000 and $25,000: The developer must solicit and
document a minimum of 3 quotes for contracts between $5,000 and
$25,000.
d. Contracts over $25,000: At a minimum, the developer shall seek bids
from three qualified contractors for all projects over $25,000 through a
sealed bid process. PLEASE NOTE: Although HOME regulations do not
require CHDO’s to comply with federal procurement regulations under
Section 85.36(d), the OCED office is requiring all CHDO’s to follow
federal and local procurement regulations outlined in these guidelines.
e. Bid Award: With the exception of a Section 3 certified contractor, the
bid will generally be awarded to the lowest responsive and responsible
bidder. On a case-by-case basis, if the developer determines that the
lowest bidder is not responsive and responsible; a written request along
with supporting documentation must be provided to OCED for a final
determination on the bid award. If the developer selects a contractor that
is not the lowest responsive and responsible bid, the developer will be
responsible for paying the difference in the bids.
f. Pre-Construction Meeting: The developer will schedule a preMay 2021
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construction meeting with OCED and the selected contractor to review
contract documents, the work order, specifications, timelines, and
program compliance requirements. The developer will notify OCED of
the pre-construction meeting so that the OCED staff can attend.
g. Contract with Contractor: The developer will be responsible for
preparing a contract with the selected contractors. At a minimum, the
contract will include:
i. Language requiring permits to be acquired when required by state
and local building code with copies of permit applications provided
to the developer
ii. Environmental Compliance, when applicable
iii. Scope of work with specifications, and drawings
iv. Fixed-price contract
v. Construction timeline with milestones
vi. Time of Commencement and Completion Clause
6. Bidding Process, Contractor Selection: The developer will follow the County’s
procurement guidelines as well as its own procurement guidelines, as approved
by OCED. Projects will not be bid out until the Rehabilitation Staff have
approved the work order and cost estimates.
a. The developer will be responsible for maintaining:
i. Copy of all bid advertisements
ii. List of contractors that bids were sent to
iii. Bid walk-through sign-in sheet
iv. Bid tabulation
b. These documents will be made available to OCED upon request
7. Construction
a. Notice to Proceed: After all the documents are signed at the preconstruction meeting, the developer will issue a notice to proceed with a
specified commencement and completion date. A copy of the notice to
proceed must be issued to OCED.
b. Construction Oversight: The developer is responsible for monitoring
the project and ensuring that all items signed off on in the work
specifications are completed. Any changes to the specifications,
including additions, deletions, and changes in costs or time extensions
will be noted on a "Change Order" form to be prepared by the developer.
For additions to the contract, the developer must prepare an internal
specification and cost to determine if the cost is reasonable. For changes
in cost, the developer must prepare a cost estimate to determine if the
cost is reasonable. OCED will approve the Change Order prior to the
developer and contractor signing the Change Order. Once the project
has begun, the developer shall have the ability to authorize emergency
work which is discovered by the contractor and requires immediate
action necessary for the completion of the work item. This additional
work shall be photo-documented and reflected in a "Change Order” and
May 2021

48 | P a g e

c.
d.

e.

f.

g.

h.
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OCED Rehabilitation staff will be notified to receive approval of the
change order.
Permit Inspections: All work requiring permits shall be inspected and
approved by the local building authorities.
Radon Test: Prior to, during or after the construction work is completed
the developer is required to submit a radon test that meets the required
EPA standard for radon of less than 4.0 pCi/l. The radon test is required
prior to final payment.
Progress Payments: For all projects, the developer shall submit requests
for payment of completed construction work to the rehabilitation staff
and attach supporting documentation including itemized invoices,
permits, lien waivers (contractors and sub-contractors) and final
inspections. The rehabilitation staff will inspect the work and then
authorize payment for the completed work only. The developer shall sign
off on payments to the contractor upon inspection and satisfactory
completion of work. Payment requests shall be submitted by the
developer based on meeting or exceeding the approved work completion
schedule determined at the pre-construction meeting. The standard
payment schedule to the Contractor is a minimum of three (3) draws as
construction work is completed, inspected, and approved by the
Developer and Rehabilitation Specialist in accordance with the following
Draw Schedule:
 First Draw:
at least 40% of the construction contract
amount
 Second Draw:
at least 80% of the construction contract
amount
Third (Final) Draw: remaining balance of construction contract amount
of Payment requests will be processed within 21 calendar days of receipt
by OCED. Developers must pay the contractor within 5 business days
of receipt of OCED payment.
Advances: The developer may request an advance on a case by case
basis. If an advance was granted, the next draw request must include the
back-up documentation and proof of payment for the advance from the
previous request. The advance will be deducted from the new draw
request.
Final Payment/Post-Construction Inspection: Upon completion, a
Property Standard (PSI) and post-construction inspections are made to
ensure that the entire scope of work is completed, and all supporting
documentation including itemized invoices, final permit inspections,
sworn statements, lien waivers and warranties must be submitted in order
to receive final payment. Final waiver of liens and sworn statements must
be on file before release of final payment. A copy of the PSI and postconstruction inspection reports will be provided to the developer.
i. Uniform Physical Condition Standards (UPCS) For projects that
use HOME funding that begin on or after January 24, 2015 or
until HUD issues additional guidance and provides technical
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assistance on UPCS to Participating Jurisdictions, the federal
UPCS will replace the Property Standard Inspection (PSI) and the
federal Housing Quality Standards (HQS). All inspections for
projects that use HOME funding that begin on or after this date
will follow UPCS and any guidance on the implementation of
UPCS standards issued by HUD. UPCS standards apply to all
inspections for projects that are funded by HOME. Any reference
in this document to “inspection,” such as “draw inspections,”
Property Standards Inspections,” or “PSI,” and “Housing Quality
Standards inspections” or “HQS inspections” will be replaced
with UPCS inspection(s) for HOME funded projects that begin
on or after January 24, 2015. As of the date of these Housing
Guidelines, HUD has not issued additional guidance and
provided technical assistance to Participating Jurisdictions on the
UPCS Standards. Until HUD issues this additional guidance and
provide this technical assistance to Participating Jurisdictions,
Property Standards Inspections (PSI) and the federal Housing
Quality Standards will apply and any reference in this document
to “inspection,” such as “draw inspections,” “Property Standards
Inspections,” or “PSI” and “Housing Quality Standards
inspections” or “HQS Inspections” will only refer to Property
Standards Inspections,” or “PSI” and “Housing Quality
Standards inspections” or “HQS Inspections” or “draw
inspections” and not to “Uniform Physical Condition Inspection”
or “UPCS Inspections.”
i. Developer Fee: ADR & New Construction: Up to 20% of County
Direct Subsidy
j. Developer Draws – rental: For new construction or acquisition and
rehabilitation, 50% of the developer fee may be drawn at closing, thirty
percent when the construction is 80% completed and 20% with the final
construction draw. For rehabilitation projects only, the developer fee will
be drawn at the same ratio as the construction draws. The final developer
fee draw will be at the time of project completion. The rehabilitation
must be complete, and the homebuyer must own the home.
k. Developer Draws – homeowner - For new construction or acquisition
and rehabilitation, 25% of the developer fee may be drawn at closing,
fifty-five percent when the construction is 80% completed and 20% with
the final construction draw. For rehabilitation projects only, the
developer fee will be drawn at the same ratio as the construction draws.
The final developer fee draw will be at the time of project completion.
The rehabilitation must be complete, and the homebuyer must own the
home.
l. Rehab Services Delivery/Construction Management: The time the
developer’s staff is managing the procurement and construction process
of outside contractors will be included in the developer fee. If the
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developer is also acting as a general contractor, a construction
management fee, not to exceed 5% of the rehabilitation budget, may be
charged in addition to the developer fee. However, the construction
management fee must be deducted from the total development costs
before the developer fee is calculated. If the developer is completing all
or some of the construction work, the developer’s staff must track the
time spent on the project and may charge prevailing wages or actual
wages for staff time.
8. Complaint Resolution: See Chapter XIII of the Housing Program Guidelines
for more information.
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CHAPTER IV
UNDERWRITING OF HOMEBUYER ASSISTANCE
General
Washtenaw County is a Participating Jurisdiction (PJ) under the federal HOME
Investments Partnership Program, receiving an allocation of HOME funds from the US
Department of Housing and Urban Development (HUD) that is used to support affordable
housing activities in the community. As part of the local HOME Program,
the County provides assistance to low-income homebuyers. This assistance can be used
toward an eligible buyer’s down-payment or closing costs or can be used as direct financing
that reduces the size of a buyer’s primary loan (i.e. first mortgage) to a level that is
affordable.
In providing homebuyer assistance, the County has to balance potentially competing
perspectives. First, the County wants to ensure that participating buyers will be successful
homeowners, so the program should target households who are ready for homeownership
and provide enough assistance to make the home affordable. At the same time, buyers
should only be provided with the assistance they “need” so that the program can serve as
many households as possible with limited HOME funds. Finally, the County seeks to
ensure that assisted buyers are informed consumers and avoid the use of risky lending
products.
To balance these priorities, the County has developed these underwriting guidelines, which
are based on the following key principles.


Assisted buyers should
have
good
credit
and
qualify
for
competitive lending products on par with those offered to credit-worthy unassisted
buyers in the local market. Buyers who can only qualify for subprime loans are not
only less likely to sustain homeownership but also require larger subsidies, reducing
the impact of the County’s HOME program.



Assisted buyers should make reasonable and meaningful contributions to their home
purchase in terms of both up-front investments and monthly payment without being
overburdened by their monthly payment or left without cash reserves after
closing. HOME assistance should not be used to artificially reduce buyers’
payments, particularly when a buyer’s ability to qualify for a loan is the result of
excessive consumer debt.

Applicability & Exceptions
This policy is applicable to all homebuyer units supported by the County’s HOME
program. This includes situations where HOME funds are being used to provide direct
buyer assistance (e.g., down payment and closing costs) supporting a buyer’s purchase of a
home for sale by a private seller. It also applies to the sale of any home built or rehabilitated
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by a developer participating in the County’s HOME program whether or not the ultimate
sale to the buyer includes direct assistance.
While there may be individual cases where these requirements may be waived, program
participants should request specific exceptions in writing prior to making any commitments
to prospective buyers who cannot qualify within these criteria. The County’s HOME
partners are reminded that they will be responsible for representations and/or commitments
made to prospective buyers without prior approval by the County.
Maximum Homebuyer Assistance
The maximum HOME-assistance available for a buyer is $15,000. Not all buyers will
qualify for the maximum assistance. The assistance available to any given buyer is based
on the County’s assessment of the buyer’s need, taking into account the additional criteria
outlined below.
Income Determination
By regulation, buyers purchasing homes with HOME and CDBG funds must have a
household income at or below 80% of the Area Median Income (AMI). Those purchasing
City of Ann Arbor Developer/Covenant units must have an income at or below the income
established in the unit’s covenant. While the County is concerned about the housing needs
of lower income households, it also recognizes that homeownership requires buyers to
have sufficient discretionary income to maintain their homes over time, absorb increases in
taxes and insurance, and otherwise address unexpected expenses. As a result,
the County focuses its homebuyer assistance on buyers with incomes in excess of 30% AMI
and applies additional underwriting standards to buyers with incomes below 40% AMI.
In all cases, income eligibility will be determined using the “Part 5” definition of income
delineated at 24 CFR 5.609. The Part 5 definition of annual income contains income
“inclusions” – types of income to be counted – and “exclusions” – types of income that are
not considered (for example, most earned income of minors). Eligibility is always
determined using the household’s gross income (i.e. without deductions for payroll or
income taxes, insurance premiums, etc.) projected over the next 12 months. For eligibility
purposes, the income of all household members is included.
However, for underwriting purposes (that is to determine the appropriate level of
assistance), the following adjustments will be made:


The income of adults who will not have an ownership interest in the property will
be excluded. For example, in a circumstance where an elderly parent is part of the
household but is neither being listed on title to the property nor included on the loan
documents, that individual’s income will not be included in calculations of the
income available to make the mortgage payment.
However, this exclusion for “non-purchasing” adults is not intended to artificially
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exclude the income of a household member with marginal credit. In the case of
married couples, the income of both spouses will always be included for
underwriting purposes.


Significant sources of income such as social security benefits, child support
payments, alimony, or the like that will not reasonably be expected to continue for
three (3) years will be excluded. For example, while alimony received is included
in the Part 5 income definition, if under the divorce decree the alimony will be
ending in 12 months, it should not be counted on in sizing the buyer’s mortgage.

Buyer Expectations
To ensure that buyers are likely to sustain homeownership, assisted buyers must:


Be purchasing the home for a reasonable price that does not exceed the fair market
value as determined by an independent appraisal. In the case of home developed
with HOME funding, the County will require an appraisal be used to establish the
sales price of the home. In most cases of homebuyer assistance for units otherwise
for sale in the private market, the County will coordinate with the buyer’s senior
lender to obtain a copy of the lender’s appraisal. Additionally, the home must have
a sales price less than or equal to the applicable HOME Homeownership Value limit
for the type (new or existing) and location of the home. These limits are updated
annually by HUD and can be obtained from the County.



Contribute at least $1,000 toward down payment and closing costs. Additionally,
buyers should have sufficient cash resources (including savings, checking, money
market, or other similar non-retirement accounts) such that after closing they have
savings of at least two (2) times their total monthly payment, including principal,
interest, taxes, insurance, and any association fees.
Buyers with liquid assets in excess of $25,000 will be required to invest assets
above $25,000 toward their purchase before receiving HOME-assistance. For
purposes of this requirement, liquid assets are those readily convertible to cash
(including but not limited to savings or checking accounts, certificates of deposit,
stocks, and bonds, etc.). Liquid assets, however, exclude life insurance policies and
any savings held in a tax-preferred retirement account (e.g. pension, 401(k), IRA,
etc.), college savings plan (e.g. 529 account), or health savings account (HSA)
recognized by the Internal Revenue Service.



Obtain a senior mortgage loan that meets the Responsible Lending policy below for
which the buyer’s front-end ratio does not exceed 30% and back-end ratio does not
exceed 42% of underwritten income.



Obtain a senior mortgage that reasonably maximizes the buyer’s purchase power.
Initially all buyers will be expected to make monthly payments equal to 28% of the
household’s underwritten income. The County does not intend to artificially reduce
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front-end ratios below this target but recognizes that existing consumer debt may
reduce some households’ ability to qualify for and afford the full target payment of
28% of underwritten income. In such cases, and only to the extent that the payment
is reduced to keep the back-end ratio at 42% of income, the County will allow a
lower monthly payment. In no case however will the County approve a buyer whose
projected monthly mortgage payment is less than 24% of underwritten income.
For example, for a buyer with $4,000 a month in underwritten income and no
consumer debt, the County would expect the buyer to qualify for and take a first
mortgage loan with a payment of $1,120/month (28% of $4,000). If that would
result in a back-end ratio above 42%, the mortgage payment expected could be
reduced to bring the back-end ratio down to 42% (but not artificially below)
provided buyer can still qualify for a mortgage payment of at least $960/month (24%
of $4,000). A buyer whose existing debt reduced their housing payment ability to
only $900, for example, would not qualify.
Notwithstanding, when a buyer’s senior mortgage is limited by the maximum loan
to value ratio applied by the mortgage lender, the minimum 24% front-end ratio will
not apply. For example, if the purchase price of a home is $150,000 and the
mortgage product is limited to 97% LTV, the maximum mortgage based on LTV is
$145,500. If the payment on such a mortgage only yields a 20% front-end ratio, that
is acceptable since the mortgage was limited by the LTV and not the buyer’s
payment ability.


In addition to meeting the front and back end ratio expectations above, for buyers
below 40% AMI the projected total monthly mortgage payment cannot exceed their
existing rent payment by more than 10%. For example, for a buyer at 35% AMI
whose rent is currently $800, the projected mortgage payment must fall within the
minimum and maximum debt to income ratios and not exceed $880. For buyers
whose prior living circumstances did not include full rent (e.g. lived with extended
family, split rent with a roommate), the County will consider a demonstrated six (6)
month history of savings or combined rent and savings of at least 90% of the
projected mortgage payment.



Complete Pre-Purchase Homeownership Counseling as required below.



Obtain a mortgage or senior loan that meets the requirements outlined below.

Pre-Purchase Counseling Requirement
In December 2016, HUD published the Final Rule for Housing Counseling Certification
which applies to homeownership counseling required by the HOME program. That rule,
the final effective date of which has been extended to August 1, 2021, requires that HOMEassisted buyers receive counseling from HUD-certified counselors employed by HUDapproved Housing Counseling Agencies.
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Every buyer of a HOME-assisted unit must receive counseling, regardless of the way the
unit was assisted with HOME. Each buyer must receive housing counseling prior to
executing the written agreement for HOME assistance.
To ensure that buyers are informed consumers, the County requires attendance within the
past 12 months at a County-approved pre-purchase homeownership counseling course by
all adult household members who will hold title and be party to the senior loan.
A list of local Housing Counseling Agencies may be obtained from the County upon
request.
Primary Loan Expectations
To ensure that buyers receive high quality loans that are sustainable over time,
the County requires that any buyer receiving HOME assistance towards closing costs, down
payment, or a portion of the purchase price receive a senior loan (i.e., first
mortgage) meeting the following criteria:


The loan must be a “Qualified Mortgage” under the requirements of the Consumer
Protection Financial Bureau (CFPB) outlined at 12 CFR 1026.43(e). Qualified
Mortgages, among other features, limit total points and lender fees to reasonable
levels. Qualified Mortgages also strictly limit pre-payment penalties and
contain many other features intended to protect consumers.

o Federal regulations exempt state housing financing agencies from the
Qualified Mortgage standard. So, Michigan State Housing Development
Authority (MSHDA) Mortgage Revenue Bond loans are not, per se,
“Qualified Mortgages” as defined by CFPB. However, MSHDA loans are
otherwise subject to strong consumer protections, including limitations on
excessive fees and clear underwriting standards that ensure consumers have
a reasonable ability to repay the loans. Consequently, MSHDA loans are
acceptable first mortgage products despite not technically meeting the
Qualified Mortgage definition.
 Interest rates must be competitive with those generally available in the market. In
no case may the rate, as of the date of the rate lock, exceed the current national
average as published weekly Freddie Mac’s Primary Mortgage Market Survey by
more than 100 basis points (i.e., must be within 1.00%).
Lending products must be fully amortizing 30-year fixed rate loans. While some
buyers may prefer shorter (e.g. 15 year) loans, the County will only consider such
loans on an exception basis if it determines that the buyer’s payment is sustainable
and that the use of a shorter-term product does not require additional HOME
assistance compared to a 30-year loan. Balloon loans or adjustable rates will not be
approved.
 Loan products used must generally allow loan-to-value (LTV) ratios of at least
95%. While assisted buyers are not required to be approved for loan amounts equal
to 95% of the purchase price, buyers who use more restrictive lending products (such
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as those limiting the LTV to 80%) will not receive HOME assistance toward their
purchase if they could otherwise afford the monthly payment on a larger loan. In
short, buyers should obtain the largest loan they can reasonably afford, and
the County will not subsidize purchases more deeply just to avoid mortgage
insurance on higher LTV lending products.
Subordination of HOME-Funded Liens
After providing assistance to eligible homebuyers the County has ongoing interests in the
success of those buyers from the standpoint of both the HOME program and as a local
government concerned about the impact of foreclosures on its residents and
neighborhoods. To help prevent future foreclosures and to protect the County’s financial
investment in assisted units, subordination of HOME-funded liens to future refinancing by
assisted buyers will only be considered under the following circumstances. This policy
will also apply to HOME-funded liens resulting from homeowner rehabilitation
programs and to any of the County’s subrecipients, developers, or CHDOs who hold
secondary liens securing HOME direct assistance provided to buyers or homeowners.


The new loan must be for the sole purpose of improving the rate and/or extending
the term of the existing loan and must result in a lower monthly payment for the
owner. The County (including any of its partners who hold secondary liens securing
HOME direct assistance provided to buyers) will not subordinate for “cash out”
refinancing
For purposes of this requirement, the new loan may allow the assisted homeowner
to finance their closing costs without being considered cash out. Additionally,
nominal cash back at closing of less than $500 resulting from last-minute
adjustments to payoff figures, closing costs, tax/insurance escrows and the like will
not be considered “cash out.”



The proposed new loan must
Loan Expectations section above.
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Template of Project Commitment & Timeline
INITIAL PROJECT COMMITMENT










Developer Submissions
Evidence of site control
Appraisal/tax record documenting
reasonableness of purchase price
URA disclosures (voluntary sale)
Environmental review documents as
appropriate (e.g. site-specific items if a tiered
review approach is used)
Plans & specifications
Construction cost estimate(s)
Subject to completion appraisal (may be
combined with appraisal for Habitat purchase
price purposes)
Initial Project Setup Proforma Sheet
Evidence of other funding commitments for
development period cash needs





County Actions
Inspect property (assess adequacy of
plans/specs, affirm cost estimate(s))
Draft project-specific agreement
Enter into IDIS



Notes
For now, assume County only reimburses costs
at completion; otherwise process should
include construction note/mortgage

BUYER MATCHED TO UNIT





Developer Submissions
Buyer income determination package,
including all source documents and calculation
of both gross income and any adjustments to
income for underwriting purposes
Evidence of pre-purchase counseling
completion
Buyer Prequal Proforma Sheet



County Actions
Review and provide preliminary approval



Notes
Key is expected monthly payment; mortgage
amount could change based on updated tax or
insurance figures, interest rate changes, etc.

CONSTRUCTION COMPLETION





Developer Submissions
Final Development Costs Proforma Sheet,
including updated splits on SHOP funding
(buyer credit v dev subsidy) and final donation
figures
LBP clearances, HERS rating, etc.
Appraisal update as needed
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County Actions
Review and approve proforma




Notes
Only shift in gross development subsidy at this
point should be due to updates for actual HFH
closing costs
Could reasonably process development
subsidy cost reimbursement
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Homeownership Programs
a)

Housing that provided direct subsidy through HOME and/or CDBG funds will
either have a recapture formula or a resale formula to ensure that the units remain
affordable for a designated period of time.

b)

LIEN TERMS: At minimum, a 5-year 0% interest, deferred lien shall be placed
on the property in the amount that the homeowner borrowed (“Direct Subsidy
Amount”). If the OWNER sells or transfers Property or an interest therein or
discontinues use of Property as a primary residence on or before the County
affordability period has passed, the Direct Subsidy Amount shall be repaid
according to the following:
1. Lien repayment prior to the 5-year County affordability period and
terms would require repayment based on the following:
a. 5 years – under $15,000
b. 10 years - $15,000
c. 15 years – Over $40,000
i)

ii)

iii)

iv)
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County (as the fiduciary for the City) Appreciation Percentage. The County
Appreciation Percentage shall be determined by taking the Subsidy
Amount and dividing it by the After Rehab Value. The County
Appreciation Percentage shall then be multiplied times the total amount of
Appreciation; and
Appreciation. Appreciation of Property shall be the difference between the
Owner’s original After Rehab Value and the appraised value at the time
Owner sells, transfers, or discontinues using Property as a primary
residence. Owner expenses such as after acquired liens, equity liens, or
other encumbrances shall not be considered in computing appreciation; and
County Repayment Amount. The County Appreciation Percentage shall be
multiplied times the Appreciation to determine the amount that must be
repaid to County (“County Repayment Amount”). If the County
Repayment Amount is equal to or greater than the County lien, then that
amount shall be repaid to the County. If the County Repayment Amount is
less than the lien, then the Owner shall be responsible for the balance of the
Subsidy Amount at the time of closing. In the event that the total amount
available to the Owner at the time of closing after paying the first
mortgage, closing costs, realtor commissions, and recovering the initial
owner cash investment is less than the Subsidy Amount, then that amount
shall be paid to County and Owner shall be relieved of any further
obligation under the terms of this Lien Agreement.
Forgiveness of Subsidy Amount. In the event Owner retains and resides in
the Property continuously for a period of twenty (20) years, all obligations
to repay the Subsidy Amount shall be forgiven and this Lien shall be
discharged.
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c)

Special Cases (Covenant Properties):
The Urban County acknowledges that for sales in high-cost neighborhoods in the
City of Ann Arbor, special resale provisions will be applied to ensure affordability,
as markets in the county perform differently over time.
In some cases, a resale formula will be used for high cost neighborhoods in the
City of Ann Arbor and for units that are required to be permanently affordable
through a development agreement. If a unit has an existing permanent resale
formula through a Covenant, then a buyer who is also approved for down payment
assistance, will have a 20-year lien for the down payment assistance, however, the
equity sharing formula will not apply because the unit already has a resale
restriction. The recipient will only be required to pay back the principal, from net
proceeds of the sale, if the recipient sells the unit within the 20-year term.
Sample Homeowner Recapture Formula:

Amount
Initial Appraised After Rehab Value (IARV)
County Appreciation Percentage ($15,000/ $120,000)

d)

Direct Subsidy
$15,000
$120,000
12.5%

Resale Provisions
The Office of Community and Economic Development defines the Fair Return
on Investment as one that provides a percentage of equity to the seller in line
with Historic sales activity and historical HUD income trends. That has been
further defined as 25% of equity. Details on the calculation are included below.
An Appraisal-based formula is utilized to determine the final return, if any.
i)

ii)
iii)
iv)
v)
vi)
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Appraisal-based Formula: The Washtenaw Urban County plans to utilize
resale provisions to preserve the long-term affordability of assisted
homeownership units for particular types of projects, which will generally
occur in the higher housing cost areas of the Urban County. The resale
formula will maintain affordability and provide a fair return to the seller.
In practice, the formula will operate as follows:
An independent appraisal of the building is conducted at the time of the
initial purchase or investment;
An independent appraisal is conducted of the building at the time the owner
wishes to sell the unit;
The difference between the new and the old appraisal determines the
increase in appraised value;
The seller retains 25% of the increase in the appraised value (see sample
below);
An initial sales price (for new construction) or an initial resale price is
determined based on the market conditions to determine what is affordable
to the target income household.
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vii)

viii)

ix)

x)
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Please note that the appraised value and the initial sales price (based on the
subsidy required) are determined by two different processes and are not
necessarily the same.
The local municipality secures permanent affordability through a deed
restriction. Every time the property is transferred or sold, the municipality
must ensure that the new buyer is income qualified and the sales price is
affordable, and the seller receives their fair return. There are 3 benefits:
 The owner has an affordable monthly housing cost because the
County subsidizes the property to an affordable rate.
 The Municipality’s assessor is allowed under state law, to assess
the property based on the restricted sales price, rather than the
market value. The result is taxes are significantly decreased for
the low-income owner.
 The unit is permanently affordable.
Fair Return to Seller- The Office of Community and Economic
Development used historical sales activity and historical HUD income
trends to determine that a 25% share in the equity was appropriate for this
market and provided a fair return to the seller by looking at the average
residential sale prices, specific addresses, taxes, utilities, turnover costs,
condominium fees, Land Trust fees, interest rates, inflation, varying
degrees of equity-sharing, income targeting, Private Mortgage Insurance,
and sale price of assisted units. It was determined that 25% was the
minimum equity-sharing for sellers that would provide a fair return on their
investment, while still protecting the affordability of the units.
Future Affordability- As units are sold; there will be a gap between the
appropriate sales price based on the target household size and income, and
the sales price based on the seller receiving 25% of the appreciated value in
the home. When that gap is positive, the additional funds will be used to
close the gap when the gap is negative. The Urban County has a
homeownership program that helps pay for closing costs and down
payment assistance. This program will also be utilized to close the gap if
the unit is unaffordable to the future home buyer.
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CHAPTER V
DEMOLITION
A. General
This chapter outlines guidelines for the demolition of private property using CDBG funds.
Demolition can occur as either a stand-alone activity or with acquisition. Each demolition
project will be bid out to at least 3 qualified demolition contractors. The Office of
Community and Economic Development (OCED) will administer the demolition program
or contract with a Land Bank or Municipality (applicant) to administer the program.
B. Eligible Properties
1) Physical Condition: The property must meet at least one of the following
conditions:
a) The property has been declared a public nuisance in accordance with a local
housing, building, plumbing, fire, or other related code or ordinance.
b) The property is an attractive nuisance because of physical condition or use.
c) The property is a fire hazard or is otherwise dangerous to the safety of persons or
property.
d) The property has had the utilities, plumbing, heating, or sewerage disconnected,
destroyed, removed, or rendered ineffective for at least one year so that the
property is unfit for its intended use.
e) The property is tax reverted property owned by a qualified local governmental
unit, by a county, or by the state. (The property would retain its “blighted” status,
after a sale, lease, or transfer of tax reverted property by a local governmental
unit, county, or the state.)
f) The property is owned or under the control of a Land Bank Fast Track Authority,
whether located within a qualified local governmental unit as that term is defined
in the Brownfield Redevelopment Financing Act. (The property would retain its
“blighted” status, after a sale, lease, or transfer of the property by the Land Bank
Fast Track Authority for purposes of the statute.)
g) The property is improved real property that has remained vacant for five
consecutive years and that is not maintained in accordance with applicable local
housing or property maintenance codes or ordinances.
h) The property has code violations posing a severe and immediate health or safety
threat and has not been substantially rehabilitated within one year after the
receipt of notice to rehabilitate from the appropriate code enforcement agency
or final determination of any appeal, whichever is later.
i) The existence of any structure or part of such structure which, because of fire,
wind or other natural disaster or physical deterioration, is no longer habitable as
a dwelling, or useful for any other purpose for which it may have been intended
or lawfully used.
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j) The existence of any vacant dwelling, garage, or other accessory building, unless
the same is securely locked, with windows intact or neatly boarded up, and
otherwise protected to prevent entrance thereto by unauthorized persons.
k) The existence of any partially completed structure, unless such structure is in the
course of construction in accordance with a valid and subsisting building permit
issued by the township and unless such construction is completed within the time
specified by existing ordinances.
2) Economic Condition: Residential properties that are being considered for
demolition must also be economically infeasible to rehabilitate.
a) Cost Estimate to Rehabilitate: A cost estimate to rehabilitate the building to
bring it up to local code will either be conducted by OCED staff or by the
applicant and approved by OCED staff.
b) Value: The rehabilitation cost estimate must exceed 75% of the value of the
property. The value will be determined by either an appraisal that is less than 6
months old, or by multiplying the State Equalized Value (SEV) by 2.0.
B. Contract Processing Steps
Contract Administration: The Office of Community and Economic Development
(OCED) will administer the demolition program or contract with an applicant such
as a Land Bank or Municipality to administer the program. A municipality must
have a condemnation and demolition program that is approved by OCED.
1) Contract: OCED will prepare a contract (subrecipient agreement) with the Land
Bank, if applicable, or Municipality which will include the scope of work, contract
amount, program income procedure and a timeline. The applicant will be responsible
for preparing a contract with their demolition subcontractor, subject to OCED
approval. At a minimum, the following information will be required from the
applicant before a contract is signed:
a)
b)
c)
d)

Demolition program guidelines
General Liability & Property Insurance in compliance with specifications
Living Wage Compliance
Copy of the municipality’s approved procurement guidelines

2) Property Eligibility Review: Applicant will contact OCED to discuss the proposed
project address and establish the estimated scope of work. The following
information will be provided by the applicant at a minimum to determine whether a
property is eligible and appropriate:
a) Evidence of Ownership
i) Title Search
ii) Deed
b) Evidence of Physical Property Condition
i) Photos
May 2021
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ii) Code Violations
iii) Court Order or legal consent from the property owner to demolish the
property
c) An Environmental Assessment for HUD funded projects will be conducted by
OCED to determine potential environmental impacts from demolition
activities. In addition, OCED will use Washtenaw County’s GIS site at
http://gisapp.ewashtenaw.org/comdev to create a map indicating potential
environmental issues for each proposed property. The map will ensure the
property is eligible for federal funding before demolition commences. The
Applicant must ensure that the purchase agreement to acquire a property to be
demolished must include the following language: “The purchase is contingent
upon environmental review clearance and funding approval by the Office of
Community and Economic Development.” The following are potential
Environmental Review conditions that may impact eligibility:
i) Floodway or Floodplain: Properties that are in a floodway are eligible for
demolition. Historic: Properties that are or may be historic will require
additional review:
i. Properties that are eligible for the National Register for Historic Places are
ineligible for demolition under this program.
ii. Properties that are 50 years old or greater or in a Historic District will require
demolition approval from the local Historic District Commission and the
State of Michigan’s State Historic Preservation Office (SHPO) before
work may commence. The following information must be submitted to
SHPO and OCED:
(a) A SHPO inventory card and photographs of all elevations and
significant features;
(b) In addition, the following information may be necessary if the
property has historic significance:
(i) A brief history of the property including a statement of the
historic and/or architectural significance of the resource meeting
the criteria for listing in the National Register of Historic Places,
and a written opinion regarding the historic significance of the
building from the Commission staff;
(ii) A structural report by a qualified structural engineer with
experience with historic building structural systems or a qualified
architect meeting the Secretary of the Interior’s Historic
Preservation Professional Qualification Standards (48 FR 44716,
September 29, 1983);
(iii)A summary of efforts undertaken by the City to rehabilitate and
reuse the property;
(iv) A summary of alternatives to demolition that were considered
and why they were not feasible;
(v) The views of the local community;
(vi) Any proposed mitigation measures which shall be forwarded to
the SHPO in a “two-party” Memorandum of Agreement (MOA).
ii) Hazardous Material: Properties that are in close proximity to hazardous
May 2021
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materials may not be eligible for redevelopment but would not prohibit a
blighted property from being demolished.
d) Properties that have hazardous or toxic materials such as asbestos must be
removed using EPA standards and guidelines for removal and disposal. All
abatement activities of hazardous material must be completed in accordance to
24 CFR part 35 of the Code of Federal Regulations. This includes homeowner
and State notifications (NESHAP), removal, disposal, cleaning and testing for
hazardous material prior to demolition activities.
e) Lead-Based Paint: Unoccupied properties that will be demolished are exempt
from the federal Lead Based Paint guidelines per 24 CFR Part 35-115.6.
f) Recycling: Every effort should be made to recycle fixtures and materials from
demolition projects. A preliminary assessment of recyclable materials will be
made by OCED staff during the pre-inspection of the property.
3) Eligible Work
a) Demolition and Removal of Improvements
b) Capping Wells
c) Pumping and Capping Septic Tanks
d) Filling in recreational features and in-ground foundations
e) Foundations must be removed if the land will be redeveloped
f) Abatement activities for Hazardous material
4) Work Order & Cost Estimates
a) Pre-inspection: Once a project is selected for funding, the applicant will
contact OCED staff to complete a pre-inspection of the property to determine
the need for demolition.
b) Work Order: The applicant will prepare a written work order for work to
be completed. If the applicant requires assistance from OCED staff, that
request for technical assistance needs to be submitted in writing at the preinspection stage. All work items shall be clearly spelled out and be in general
conformity with OCED’s Master Specifications. OCED staff will review and
approve the work order within 5 business days.
i. It is the responsibility of the applicant to have the work order approved by
other funding sources, as applicable.
5) Cost Estimates: The applicant shall prepare an accurate cost estimate for the
proposed work, which will be approved by OCED staff. The estimate will be used
as a guideline when reviewing bids received. The applicant may request technical
assistance from the rehabilitation staff to prepare cost estimates.
6) Bidding Process, Contractor Selection: The applicant will follow the County’s
procurement guidelines as well as its own procurement guidelines, as approved by
OCED. Projects will not be bid out until OCED staff have approved the work order
and cost estimates.
a) Approved Contractors: Prior to bidding, OCED will provide a list of approved
contractors to the developer. If the developer wishes to bid a project with a
May 2021
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b)

c)

d)

e)

f)

contractor that is not pre-approved by OCED, the contractor must apply to
OCED for approval before the contract is awarded. Approval of contractors not
on the active bidder list is at the discretion of OCED.
Contractor prohibited from Bidding: OCED will review all contractors with 3
open OCED-funded projects (excluding emergencies and ramps) or $100,000 in
combined contracts, whichever threshold is reached first and reserve the right to
reject bids based on contractor workload and performance.
Contracts over $5,000: At a minimum, unless work is performed by a qualified
employee of the applicant, the applicant shall seek bids from three qualified
contractors for all projects over $5,000 through a sealed bid process.
Bid Award: The bid will generally be awarded to the lowest responsive and
responsible bidder. On a case-by-case basis, if the developer determines that the
lowest bidder is not responsible and responsive, a written request along with
supporting documentation must be provided to OCED for a final determination
on the bid award. If the applicant selects a contractor that is not the lowest
responsive and responsible bid, the applicant will be responsible for paying the
difference in the bids.
Pre-Construction Meeting: The applicant will schedule a pre-construction with
the contractor and notify OCED so that OCED staff can attend. At the preconstruction meeting, the applicant, contractor, and OCED will review contract
documents, the work order, timeline, and program compliance requirements.
Contract with General Contractor: The applicant will be responsible for
preparing a contract with their selected contractor(s). At a minimum, the contract
will include:
i. Language requiring permits to be acquired when required by state
and local building code
ii. Fixed-price, prevailing wage, and any applicable pricing standards
iii. Commencement and completion date
iv. Failure to perform clause

7) Construction
a) Notice to Proceed: After all the documents are signed at the pre-construction
meeting, the applicant will issue a notice to proceed to the contractor. A copy of
the notice to proceed must be issued to OCED. Work is to begin as soon as
possible but must be completed within the specified timeframe stated in the
Contractor’s contract. Copies of permit applications shall be provided to the
applicant.
b) Construction Oversight: The applicant is responsible for monitoring the project
and ensuring that all items identified, bid, and approved in the work order are
completed. Any changes to the work, including additions to work, deletions, cost
changes or time extensions will be noted on a "Change Order" form to be
prepared by the applicant. OCED will approve the Change Order before the
applicant and contractor sign the Change Order. Once the project has begun,
the applicant shall have the ability to authorize unforeseen work which is
discovered by the contractor and requires emergency action necessary for the
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completion of the project. This additional work shall be reflected in a "Change
Order” and OCED staff will be notified immediately for approval.
c) Permit Inspections: All work requiring permits shall be inspected by the local
building authorities as needed.
d) Payments: For all projects, the applicant shall submit requests for payment of
completed construction work to OCED staff and attach supporting
documentation including itemized invoices, permits, lien waivers and
inspections. Per CDBG regulations, payments are on a reimbursement basis
only. OCED staff will inspect the work and then authorize payment for the
completed work only. The applicant shall sign off on payments to the contractor
upon inspection and satisfactory completion of work. Payment requests shall be
submitted by the applicant based on meeting or exceeding a 40%/40%/20% work
completion schedule. Applicants must pay the contractor within 5 business days
of receipt of OCED payment.
e) Post-Construction Inspection: Upon completion, a final inspection is made by
OCED staff, and all supporting documentation including itemized invoices,
permits, sworn statements, lien waivers and inspections must be submitted in
order to receive final payment. Final waiver of liens and sworn statements must
be on file before release of final payment. A copy of the final inspection report
will be provided to the applicant.
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CHAPTER VI
HOUSING REHABILITATION LOAN - TERMS AND CONDITIONS
A. General
This chapter outlines the requirements for Housing Rehabilitation loans including the terms
and conditions to which an applicant must agree to obtain financial assistance, as well as
references to income limits for eligibility.
B. Terms and Conditions
Upon approval, the applicant will be required to sign documentation stipulating the
following:
1) Civil Rights: The applicant agrees not to discriminate upon the basis of race, color,
creed, sex, ethnic background, national origin, veteran status, sexual orientation or
religious preference in sale, lease and use of occupancy.
2) Use of Proceeds: The applicant agrees to use the proceeds only to pay for costs of
services and materials necessary to carry out the rehabilitation work.
3) Inspection: The applicant agrees to progress inspections by the Rehabilitation Specialist
of the property, the rehabilitation work, and all contracts, materials, equipment, payrolls,
and conditions of employment pertaining to the work.
4) Bonus, Commission or Fee: The applicant agrees not to pay any bonus, commission,
or fee for the purpose of obtaining approval of the application, or any other approval or
concurrence, required by OCED to complete the rehabilitation work, financed in whole
or in part, with the rehabilitation deferred loan.
5) Equal Employment Opportunity: The applicant agrees to abide by the provisions of
the federal, state, or local Human Rights Ordinance governing equal employment
opportunity.
6) Preservation of the Security: The applicant agrees to maintain the property and permit
periodic inspections of the property during the term of the deferred loan. The
homeowner agrees to the maintenance requirements as outlined in the contractual
documents.
7) Property Insurance: The applicant agrees to secure and maintain, in an amount equal
to the replacement value of the structure, property and casualty insurance policies during
the term of the lien, naming the applicable municipality as a lien holder.
8) Deferred Loan Structure: The applicant agrees to repay the deferred loan balance in
full upon any change of ownership of said property including but not limited to: transfer
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by gift, mortgage, sale, and sale by land contract, inheritance, conversion to rental
property, or change of homeowner’s primary residence. The applicant agrees to
immediately notify OCED of any of the above changes.
9) Cancellation: In the event that the applicant shall not complete the improvements in
accordance with the contract documents, the total amount referenced in the
Jurisdiction/Homeowner agreement shall become due and payable upon sixty (60) days’
notice by the appropriate jurisdiction.
10) Property Security Interest: Prior to the initiation of work, the applicant will execute
an initial Promissory Note and Mortgage for the contracted amount of the rehabilitation
agreement. If an emergency contracted amount is less than $5,000 then there will be no
security document filed on the property. Upon completion of the rehabilitation work, if
the contracted amount has changed, then the recipient agrees to execute a final
Promissory Note and Mortgage for the final amount of the rehabilitation work.
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CHAPTER VII
ELIGIBLE AND INELIGIBLE WORK
A. General
The purposes of the housing rehabilitation programs are to eliminate code violations, make
energy improvements, eliminate architectural barriers, and correct safety problems. Upon
completion of work, the condition of the property shall comply with federal, state, and local
codes. It is not the policy of the housing programs to undertake cosmetic rehabilitation.
All work will be completed according to current local codes including but not limited to the
Michigan Building Code, Michigan Residential Building Code, and the International
Property Maintenance Code. Once the homeowner or homebuyer is accepted into the
program, the Rehabilitation Specialist and/or the Developer will discuss the specific repairs
and improvements that will be made to the house.
B. Eligible Work Categories
The following work items are eligible and are prioritized as follows:
1) Hazardous Violations: Conditions which present an immediate danger to the
occupants. Examples include exposed bare wiring, leaking gas lines, furnaces with
cracked heat exchangers, inoperable furnaces, severely leaking roofs, missing handrails,
broken steps, severely deteriorated structural members and doors, windows which
cannot be secured, lead based paint hazard remediation.
2) Existing Code Violations: All work, including permit changes, necessary to eliminate
existing violations of the Housing Codes as cited by the Rehabilitation Specialist.
3) Incipient Code Violations: An incipient violation is a condition which will, in the
opinion of the Rehabilitation Specialist, deteriorate to an actual violation within twelve
(12) months.
4) Barrier-Free Improvements: Examples include ramps, grab bars, and chair lifts to
provide accessibility for handicapped persons as well as provision of additional
bathrooms or storage facilities on the first floor or grade level for household members
with limited mobility.
5) Lead-Based Paint: Examples include all work associated with the control of leadbased paint hazards.
C. Eligible Single Family Rehabilitation Program Home Improvements
The following list includes specific home improvements that may be provided through the
Single-Family Rehabilitation Program:
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Exterior Improvements:
Installation of new windows Approved for installation where existing windows are
broken, single pane or severely deteriorated.
Installation of new doors Approved for repair or replacement where existing doors
are broken, pose a safety hazard or are severely deteriorated.
Install new exterior siding Approved to help make structure weather tight. Not
approved for aesthetic reasons. Fascia and Soffit maybe considered to be wrapped
in metal where exposed wood is deteriorated.
Installation of grading Approved for installation where a home has grading issues
that directly cause moisture issues such as water intrusion into a structure.
Installation of concrete Approved for installation where a home has drainage
issues related to improperly sloped concrete which leads to a moisture issue such as
water intrusion into a structure.
Installation of gutters Approved for installation where no gutters exist, or existing
gutters are deteriorated or have caused a water intrusion problem.
Brick repair or tuck pointing
Approved for repair where existing brick is
deteriorated and is causing or may soon cause a problem structurally.
Roof replacement or repair: Approved for repair or complete replacement where
shingles are deteriorated the home has a roof leak or other structural roofing
concerns exist.
General Interior Improvements:
Staircase Handrails: Approved for installation where none exist, or existing
handrails are deficient.
Floor covering, carpet or vinyl: Approved for installation where existing
flooring is severely deteriorated and allowing moisture intrusion into subsurface
materials or poses a trip hazard.
Electrical Improvements
Approved Electrical repairs may include correction of code violations, replacement
of deteriorated electrical panels, wiring, outlets, switches, and fixtures. Installation
of hardwired smoke/carbon monoxide detectors.
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Plumbing Improvements
Approved plumbing repairs may include correction of code violations, replacement
of deteriorated supply or drainage piping, fixtures, and faucets.
Mechanical Improvements
Approved mechanical repairs may include correction of code violations,
replacement of deteriorated or unsafe gas supply lines, venting, furnaces, boilers, or
water heaters.
Accessibility Improvements
Approved accessibility improvements may include grab bar, shower bars or
entryway improvements related to safety concerns. The program does not provide
modifications to structures such as widening doorways etc.
Energy Efficiency Improvements
Approved Energy Efficiency related improvements may include installation of
insulation (attic, wall, or foundation) air sealing work, high efficiency furnaces.
Energy efficiency work shall be justified by an approved program energy audit
which documents that eligible improvements have a savings to investment ratio of
1.0 or greater.
Miscellaneous Improvements
Radon Mitigation Systems: Installation of sub-slab radon mitigation systems shall
be approved where a radon level above the EPA recommended level is documented.
Plastic Vapor barrier: Installation of 6 mil Visqueen vapor barrier shall be
approved where exposed ground is present in a crawlspace.
Dryer Vents: Clothes dryer vents are approved for installation when existing are
deteriorated or not present.
Lead based Paint: Remediation of lead-based paint is approved per relevant HUD
guidelines. Treatment of lead-based paint will generally be identified through a
Risk Assessment.
Mold remediation: Mold remediation will be approved in cases where low to
moderate mold conditions exist. The intent of mold work is to address conditions
that may lead to mold growth. The program does not offer ‘whole house’ mold
remediation.
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Other possible improvements may be considered on a case by case basis. Critical cases will
be covered by the Critical Repair Program. Possible critical cases may include sewer system
collapse, inoperable furnace, or a leaking water heater. The Rehabilitation Specialist has the
final authority to determine which home improvements are necessary and therefore eligible
for the home rehabilitation program as defined by these guidelines.
C. Demolition and Replacement
If, in the opinion of the Rehabilitation Specialist, a structure that is beyond reasonable repair,
demolition and possible replacement may be recommended. In such cases, notification of
the appropriate local, state jurisdiction and/or the Historic District Commission will be
completed, and all appropriate HUD procedures will be followed prior to a final decision
being made on any demolition. Relocation assistance may also be provided according to the
conditions of the Uniform Relocation Act.
1) Accessory Structure: Accessory structures such as garages and sheds beyond
reasonable repair or are a hazard may require demolition and may not necessarily be
replaced.
D. Ineligible Work:
1) Where there is evidence that abuse, malicious destruction, or willful neglect by the
applicant created the need for such work.
2) Where the general condition of the property indicates that the owner has not or will not
take reasonable action to preserve the value of the existing property and proposed
improvements or where the owner has not maintained the property in conformance with
applicable city housing, zoning and nuisance codes.
3) In cases of reapplication, no work previously financed through this program will be
contracted for again unless the Rehabilitation Specialist determines that the need to redo
the work was not the fault of the owner.
4) General improvements, unless deemed appropriate by the Rehabilitation Specialist.
Housing developers may include general improvements in the scope of work if the
developer utilizes non-OCED funds to pay for the general improvements.
5) The difference in cost to upgrade materials in the specifications will be the responsibility
of the property owner.
6) Appliances other than those required by federal, state, and local code.
7) Enclosing of open areas, such as porches and decks
8) Purchase, installation, or repair of furnishings.
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9) Sweat equity owner labor.
10) Delinquent taxes, penalties, or special assessments.
11) Commercial structures, except for code related improvements in mixed use, rental
structures.
12) Patios, general landscaping, and air conditioning (unless medically necessary).
13) Any work otherwise eligible but substantially completed prior to the start of OCED
contract work.
E. Utilizing Developer Staff to Complete Rehabilitation Work
For single-family and multi-family projects, the developer may act as the general
contractor, oversee the procurement process, inspect the performance of sub-contractors,
and/or utilize their maintenance staff to complete rehabilitation work. All work performed
by the developer under this section still requires approvals by OCED rehabilitation staff.
1) Oversight of Rehabilitation: The agency will have oversight of the specification
writing, bidding, and procurement process including inspections of work done by subcontractors and staff. This oversight can include pulling permits and setting up code
inspections. All developer staff that performs oversight of rehabilitation must be paid
from the developer fee. If the developer hires an outside consultant to oversee the
rehabilitation process, the consultant must be paid from the developer fee.
2) Developer as General Contractor: An applicant must demonstrate considerable
experience and ability to the satisfaction of OCED rehabilitation staff to act as a
general contractor and to utilize staff to complete the work. The scope of work will be
determined under the same program guidelines as contracted work. All work must be
performed and will be inspected on the basis of the same material standards and
installation procedures as contracted work. OCED rehabilitation staff will review and
approve all work orders which shall be included with the developer’s bid documents.
The developer’s staff must track their time for each rehabilitation component and may
charge the contract for eligible staff cost. Payroll documentation must be provided to
determine the hourly cost of each employee.
3) Reservation of Funds: The rehabilitation staff will insure that sufficient funds are
reserved within the loan amount so that in the event the contract expires or is
terminated before all code violations are corrected, a general contractor can be
contracted to complete the work within the approved recoverable grant amount.
4) Leveraged Funds: Agencies may leverage OCED contracted funds with additional
funds, private or public. The agency may complete rehabilitation beyond the scope of
OCED contract with the developer’s funds, and under the developer’s procurement
rules and regulations, after completion of the work OCED has contracted for.
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5) Expense Reimbursement: All payments will be made to the agency on a
reimbursement basis only. Under certain circumstances when the owner does not have
sufficient resources to make an initial payment, a maximum amount determined by
OCED staff may be advanced against the final payment on the contract so that an
owner can begin the purchasing of materials.
a) The owner is expected to have installed all materials for which he/she has been
reimbursed before approval of additional payment can be approved.
b) No payment will be made on materials without proper receipts. Receipts must be
noted as to the material purchased. Original receipts will be submitted with the
corresponding “Application for Payment.”
c) At the time of submission of the final “Application for Payment” and waiver of
liens, a final “Change Order” will be prepared to adjust for any discrepancies
between estimated and actual costs.
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CHAPTER VIII
CONTRACTOR QUALIFICATIONS AND BIDDING PROCEDURES
A. General
It is intended that construction work be carried out in a timely manner, be of acceptable
workmanship and be fairly priced. Participation in the housing programs is open to all State
licensed building contractors pending approval from OCED staff. An acceptable building
contractor must be of good reputation, financially sound, have adequate financial resources
to carry out his/her bid proposal and be qualified to do the required work. The term
“Contractor” applies to the firm bidding on work or receiving an award. This section sets
forth requirements and procedures with respect to contractor qualifications for participation
in the housing programs. OCED will maintain a list of contractors eligible to bid on work
financed through the housing programs.
B. Policy
All contractors will be subject to the following requirements:
1. Contractor Qualification: For all homeowner rehabilitation and developer projects,
general contractors must be qualified by OCED rehabilitation staff prior to bidding on
rehabilitation projects. OCED will hold an annual training session that is mandatory for
potential contractors and active contractors already approved to work with OCED.
Application packets will be distributed at the contractor training session. The minimum
requirements for contractor approval are:
a. The general contractor must be a licensed builder with no violations on file with
the Michigan Department of Labor and Economic Growth (DLEG) for a period
of 3 years. The status of the contractor’s license will be verified with DLEG by
the Operations Manager. Sub-contractors shall be licensed in their trade, if
required. OCED rehabilitation staff will verify and document that he/she is not
on the list of Federally Debarred Contractors.
b. At the time of application, all potential contractors must provide proof of
Worker’s Compensation Insurance, General Liability Insurance and
Comprehensive Automobile Liability Insurance up tithe limits specified in the
general contract terms and conditions.
c. All potential contractors must be able to demonstrate evidence of his/her
rehabilitation/construction experience, ability to complete projects in a
workmanlike manner, ability to work with the homeowner and OCED staff, and
ability to complete projects on time. The contractor must submit a minimum of
four (4) customer references for projects underway and/or completed within
twelve (12) months at the time of application.
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d. The contractor must be approved by OCED for Living Wage requirements. The
contractor must receive Human Rights and Living Wage approval from the City
of Ann Arbor.
e. The contractor is required to submit a current 3-in-1 merged credit report, DUNS
report, or verification of a line of credit from his/her financial institution with
the application.
2. Bidding Procedures: Projects up to $2,000 may be negotiated between the contractor
and the Rehabilitation Specialist. All contracts between $2,000 and $5,000 require a bid
or quote by telephone or in writing. All contracts above $5,000 will follow the sealed
bid process below. Any licensed contractors may be allowed to bid on the project. At
the discretion of OCED, one of the following procedures will be used to select
prospective bidders from the list of approved contractors.
a. Qualified contractors will be selected at random from the list of approved
contractors to receive an Invitation to Bid (ITB).
b. All qualified contractors on OCED list of eligible contractors may receive bid
packages.
c. All bids must be returned in a sealed envelope to OCED or Purchasing by the
specified date and time. Bids received after the deadline will be rejected.
d. Bids shall be opened at the specified date and time, reviewed, and awarded.
3. Contractor Restrictions: Housing rehabilitation contractors are permitted no more
than 3 (three) awarded concurrent contracts or a maximum of $100,000 in rehabilitation
contracts, unless it is determined that it is in the best interests of OCED programs, to
waive these requirements.
4. New Contractors: Newly approved contractors to the Housing Program will be
placed under probation status meaning they will only be able to have one awarded
contract in progress at any time until they have successfully completed at least three
(3) contracts. Successful completion of three contracts removes this restriction and the
contractor may have more than one construction project at any given time. Removing
the contractor from the probation status is at the discretion of OCED rehabilitation
staff.
5. Bonding: Contractors may be required to provide a labor, material and/or performance
bond on any rehabilitation or construction contract at the discretion of OCED.
6. Performance Standards: Contractors proven to provide poor service or quality of
workmanship and/or exhibit behavior that is not professional in the opinion of OCED
will be debarred or suspended from any future work with OCED. Contractors will be
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informed of this decision in writing with the opportunity to appeal to the OCED Director
or his/her designee.
7. Permits: Participating general contractors must obtain all permits that are required to
perform the authorized scope of work. The contractor must comply with all the
regulations governing the issuance and inspections of any work permitted. Furthermore,
all general contractors and subcontractors must possess trade or other professional
licenses as may be required by the State of Michigan and Washtenaw County in order
to perform such functions that are subject to licensing. Each contract between a
contractor and a property owner shall contain language excluding participation to
contractors who fail to perform work in a satisfactory manner.
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CHAPTER IX
SUBORDINATION POLICY FOR ALL PROGRAMS
General Policy
The subordination of a loan made by OCED under the housing programs is granted at the
discretion of OCED and in accordance with the Housing Program guidelines, and only after
consideration of a recommendation made by the Operations and/or Housing Manager.
Factors considered for subordination include the homeowner’s current primary residence,
the appraised value of the property for which the mortgage will be subordinated, the
outstanding balance of all mortgages, the proposed use of the proceeds of the new mortgage,
impact on the housing programs, the need of the applicant, and other pertinent facts.
It is the policy of OCED that each request to subordinate to a refinanced primary loan will
be reviewed based on whether the provisions of the request are in accordance with all
subordination program criteria. All requests shall be subject to an underwriting review, in
accordance with established program guidelines.
HOMEOWNER - Permissible Subordinations
1) Refinance an existing primary mortgage solely to obtain a reduced (fixed) interest rate
resulting in a lower monthly payment for the borrower, without the withdrawal of equity
(except for any amount needed to pay settlement costs on the new refinance loan which
could include costs for points, recording, an appraisal and a title report).. An exception
will be allowed when the purpose of refinancing is to reduce the term of the primary
mortgage from 30 to 20, 15 or 10 years, which usually causes an increase in monthly
mortgage payments. This would include when a balloon or ARM matures and the client
switches to a fixed product.
2) Refinance an existing primary mortgage to obtain a comparable (fixed) interest rate and
extended payment terms resulting in a lower monthly payment for the borrower (no cash
out). This would include when a balloon or ARM matures and the client switches to a
fixed product.
3) Refinancing that entails the withdrawal of equity, without requiring the repayment of
the outstanding loan balance, if the purpose of the refinancing is to undertake home
repairs on the property assisted with OCED funding (as distinguished from general
improvements or remodeling).
a) OCED may approve such a subordination request as a means of protecting the assets
on which OCED has a mortgage.
b) OCED may approve such requests only under the following conditions:
i) The Borrower signs an affidavit stating that he or she will use the proceeds for
home repair.
ii) The Borrower provides OCED with a copy of a contractor’s estimate that
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justifies the withdrawal of equity.
iii) The Borrower demonstrates that the repairs are necessary for maintaining the
home according to local housing codes.
c) As a further condition of approval, OCED will permit a withdrawal of equity only
for the amount needed to pay for housing-code related repairs. OCED will
determine the reasonableness of the amount requested.
d) Withdrawal of equity beyond the reasons listed above will be considered for a home
where the loan to value ratio is 40% or lower.
4) Refinance an existing mortgage to halt foreclosure proceedings by a lender or halt tax
deed foreclosure proceedings.
5) Obtain a loan to pay for medical emergencies not covered by insurance.
For any of the above circumstances, actual customary and reasonable costs required to close
the new loan may be included in the new principal mortgage.
HOMEOWNER - Non-Permissible Subordinations
Subordination requests for purposes other than those stated above are not permitted, unless
approved by the Director in writing for good cause. In addition, OCED will not permit
subordinations that result in a reverse equity mortgage, home equity loan or line of credit,
or that require OCED to subordinate into a third position. As such OCED will not consider
requests to subordinate for cash out or the consolidation of consumer debt. (such as credit
cards).
OCED will not subordinate in a transaction where the Loan to Value ratio (including
outstanding OCED dollars) exceeds 100% of the appraised property value. This requirement
may be waived at the Director’s discretion for good cause.

HOMEOWNER - Important Subordination Limitations
It is the duty of OCED to manage its housing programs loan portfolio in a responsible
manner, not subject federal and taxpayer dollars to unnecessary risk and maintain the
integrity of the housing programs intent to assist low income homeowners.
At the time of the subordination request, the premises for which OCED made the original
loan must also be and remain the household’s primary residence, unless the specific loan
documents provide for a lesser period of occupancy as the Borrower’s primary residence.
An approved subordination will not change the original terms of the loan being
subordinated unless the Director determines that changes are necessary to protect the
investment of funds in the property.
OCED will closely scrutinize and may deny a subordination request that reflects excessive
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closing costs or suggest either a predatory lending practice, or effect.
The new loan amount must not exceed 3% in closing fees and/or 6% in settlement fees. It
may not include excessive closing costs or broker’s fees.
Conditions for Consideration
A complete “Request for Subordination” form shall be submitted to OCED directly from
the Borrower or new primary mortgage lender or broker with a written authorization from
the Borrower. The form must include each of the following documents before OCED will
begin the subordination process:
1) For all applicants, an executed commitment letter or similar document showing
the following:
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)

k)
l)
m)
n)

o)

Name and address of the lender.
Proposed loan terms.
Expiration of the interest lock-in rate.
Monthly principal and interest payment amount.
Clear statement of any cash out amounts and purpose.
Any other conditions imposed by the Lender.
A copy of the borrower’s refinancing loan application that corresponds with
information in the commitment letter.
For homeowners, a copy of the HUD-1 Form to be executed at closing.
For homeowners, a copy of the Borrower’s credit report demonstrating the
Borrower’s ability to support the proposed debt.
For all rentals and for homeowners if required by the provider of the refinanced
mortgage, a complete copy of the appraisal showing the current appraised value of
the property by a qualified appraiser (no older than 90 days before the date of
application).
Copies of the title report/tile commitment (no older than 30 days before date of
application).
A copy of the home inspection report or detailed contractor’s estimate (if any).
Evidence that all property taxes and municipal fees have been paid.
If applying for subordination to pay for medical emergencies, copies of medical bills
and/or estimates to be paid with loan proceeds, and evidence that expenses are not
covered by insurance, such as private insurance, Medicaid, Medicare, etc.
If applying for subordination to halt foreclosure proceedings, evidence from the
lender or other lien holder that foreclosure proceedings are threatened or underway.

2) Rental property owners:
a) Non-refundable $150 application fee by cashier’s check or money order
b) Sources and uses statement
c) 10 year operating pro forma
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3) Homeowners:
a) Household income with supporting documentation and family size.
b) Non-refundable $75 application fee by cashier’s check or money order.
c) Purpose of the subordination and use of new recoverable loan.
Satisfactory Conditions for Subordination
1) Rental Properties
a) The total secured indebtedness on the subject property, including the City of Ann
Arbor or Washtenaw County lien, may not exceed 100% of the appraised value of
the property.
i) The appraised value will be the sales value, not the value based on income due
to the rent restrictions on the property.
ii) The purpose must be refinancing due to loan maturation, refinancing for a lower
interest rate or better terms, a line of credit and/or additional funds for property
improvements on the property requesting subordination.
2) Homeowner
a) At minimum, a two-year period must have lapsed from the date of execution of
OCED’s interest in the applicant/subject property, prior to application for
subordination. If the loan to be refinanced is less than two (2) years old, the
refinance must result in an interest rate reduction of at least two (2) points or a
monthly principal and interest savings of $100.00.
b) The total secured indebtedness on the subject property, including the City of Ann
Arbor or Washtenaw County lien, does not exceed 100% of the appraised value of
the property.
c) The total debt-to-income ratio for the applicant does not exceed 50% of the
household income.
d) If the applicant is no longer income-eligible for the program the applicant will not
be eligible for subordination. If the applicant decides to pursue the private loan, the
applicant will need to pay off the deferred loan provided by OCED.
e) OCED will agree to subordination for a refinance no more than once in any 24month period.
Timeline for Processing
1) Application, fee and supporting documentation are received by OCED and materials are
reviewed.
2) The applicant must allow a physical inspection of the property by the Rehabilitation
Specialist to determine the condition of the property.
3) The Operations Manager reviews the documentation to determine whether the proposed
terms and uses meet the policies stated in the subordination guidelines. The Operations
Manager will decide within fourteen (14) working days of receiving a complete
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application. Upon approval, the Operations Manager notifies the Lender of OCED’s
approval or denial of the request.
a) If the conditions meet the policy and the application is approved, the Intake
Specialist will prepare a Subordination Agreement and notify the Lender and the
Intake Specialist will mail the Subordination Agreement to the applicant’s title
company or loan officer for recording.
b) The Subordination Agreement must be signed by OCED Director and notarized by
the Intake Specialist.
c) If the subordination is not approved, the Operations Manager will notify the
applicant in writing as to the reason for denial.
d) All filing costs associated with the new subordination agreement shall be the
responsibility of the borrower.
Subordination Appeals
If the borrower is unsatisfied with OCED staff recommendation, they may request an
appeal by writing a letter of appeal to the OCED Director that includes a copy of the
subordination determination letter. See Chapter XIII for further details.
Office of Community and Economic Development
415 W. Michigan Avenue, Suite 2200
Ypsilanti, MI 48197
Attn: Homeowner Rehabilitation Program – Subordination Request
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CHAPTER X
AFFIRMATIVE MARKETING AND OUTREACH REQUIREMENTS
OCED, or its designee, will administer HOME and CDBG programs in accordance with
Affirmative Marketing requirements for all projects over 5 units, including:
1) Establish an Affirmative Marketing Plan which details:
a) Methods for informing the public and homebuyers of the availability of the
program, including the proposed types of commercial media and community
contacts to be used. Methods of informing the public should include those that are
likely to inform and solicit applications from persons in the housing market
(“service”) area who are not likely to apply for the housing assistance without
special outreach (e.g., use of community organizations, places of worship,
employment centers, fair housing groups, or housing counseling agencies).
At a minimum, OCED outreach efforts and selection procedures should include the
following:
b) Publication in a newspaper of general circulation in the area in which housing
activities are proposed, notifying potential eligible homebuyers of the opportunity
to apply for the homebuyer assistance, and soliciting applications for activities.
The notice should, at a minimum include the following:
i) Instructions as to with whom and where the applicant must apply.
ii) Minimum eligibility criteria, i.e., income restriction, owner-occupancy, value
limitation, etc.
iii) Maximum assistance available per household.
iv) Establish a fixed period of time (for example, 45 days) in which potential eligible
homebuyers/tenants should apply.
c) Based on applications received by the developers in response to the public notice
and other marketing efforts, OCED should prioritize the applications received, based
on a written policy they have established for this purpose. Project set-ups should
reflect, as closely as possible, the prioritization of applications.
d) In the event insufficient eligible homebuyers are identified through this application
process to commit and expend all funds available, OCED may elect to re-advertise
the public notice, or utilize remaining available funds on a first-come, first-serve
basis.
i) Records must be retained by OCED regarding all applications received, and
application prioritization, approval, or denial.
ii) OCED’s affirmative marketing policy must include the use of the Equal
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Housing Opportunity logo, type or slogan in press releases and solicitations for
program participation, and display of fair housing posters in common space(s)
of OCED offices. OCED’s affirmative marketing policy may further include,
but may not be limited to, other forms of advertisements, Public Service
Announcements, press releases and informational mailings.
2) Annually assess the success of its Affirmative Marketing Plan and take corrective
actions where it is determined that affirmative marketing requirements have not met.
OCED’s Affirmative Marketing Plan and annual assessment conclusions must be
retained at the administrative offices and made available upon request.

May 2021

85 | P a g e

CHAPTER XI
APPLICABLE FEDERAL REGULATIONS
The local governing bodies, contractors, sub-contractors, vendors, and applicants for
rehabilitation assistance are required to abide by several State and Federal laws and may be
required to sign documents certifying their compliance.





















The Civil Rights Act of 1974
Executive Order 11246 concerning Equal Employment Opportunity
Standards of Conduct for CDBG Recipients – Conflict of Interest
Notice of Requirement for Action to Ensure Equal Employment Opportunity
Standard of Equal Opportunity Construction Contract Specifications
Certification of Non-Segregated Facilities for Contracts over $10,000
Title VI of Civil Rights Act of 1964 Provisions
Section 109 of Housing and Community Development Act of 1974 Provisions
Section 3 Compliance Provisions (Housing Act of 1968)
Age Discrimination Act of 1975 Provisions
Section 504 Affirmative Action for Handicapped Workers Provisions
Lead-based Paint Hazard Provisions (Title X)
Federal and Local Procurement Requirements
Access to Records/Maintenance of Records Provisions
Conflict of Interest Provisions
Davis-Bacon Act Provisions
Uniform Relocation Act
National Environmental Policy Act of 1969
Americans with Disabilities Act of 1990
Federal and State Fair Housing Laws

Any contractor selected to receive CDBG funds or HOME funds must comply with all
requirements of the CDBG regulations issued by HUD under 24 CFR Part 570 or the HOME
requirements issued by HUD under 24 CFR Part 92, including but not limited to the
following:
A. Nondiscrimination and Equal Opportunity. An entity selected to receive federal
funds must comply with the following:
The requirements of Title VIII of the Civil Rights Act of 1968 and Title VI of the Civil
Rights Act of 1964 relating to the prohibitions against discrimination in housing and the
denial of benefits of federally funded programs because of race, color, religion, sex, national
origin, disability, or familial status;
The prohibitions against discrimination on the basis of age under the Age Discrimination
Act of 1975 and the prohibitions against discrimination against handicapped individuals
under Section 504 of the Rehabilitation Act of 1973.
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The requirements of Executive Order 11246 relating to equal employment opportunity in
connection with federally funded programs, as amended by 11375, as supplemented by 41
CFR Part 60.
The requirements of Section 3 of the Housing and Urban Development Act of 1968 relating
to the training and employment of individuals and the contracting of businesses from the
metropolitan area in which the federally funded program is located. Section 3 of the
Housing and Urban Development Act of 1968 shall apply to Rehabilitation Contract. To
the greatest extent feasible, the contractor shall give opportunities for employment to lower
income persons residing within the County, and shall award contracts for work in
connection with the Rehabilitation Contract to business concerns which are located in or
owned in substantial part by persons residing in the County.
The requirements of Executive Orders of 11625, 12432, and 12138 relating to the use of
minority and women’s business enterprises in connection with federally funded programs
(Affirmative Action), as specified in Executive Order 11246 and the implementing
regulations (41 Code of Federal Regulations, Chapter 60). The contractor shall agree to
take affirmative action to insure fair treatment in hiring, employment upgrading, demotion
or transfer, recruitment, advertising, layoff or termination, rates of pay, or other forms of
compensation and selection for training and apprenticeship.
B. Applicability of Uniform Administrative Requirements. The entity shall be comfy
with the policies, guidelines, and requirements of 24 CFR 570 and 24 CFR Part 92, as
applicable.
C. Conflicts of Interest. In addition to conflict of interest requirements in 24 CFR Part
84, no person who is an employee, agent, consultant, officer, or elected or appointed
official of the County and/or Community Development, state recipient or non-profit
recipient (or of any designated public agency) that receives federal grant amounts and
who exercises or has exercised any functions or responsibilities with respect to assisted
activities or who is in position to participate in a decision-making process or gain inside
information with regard to such activities, may obtain a personal or financial interest or
benefit from the activity, or have an interest in any contract, subcontract or agreement
with respect thereof, or the proceeds there under, either for himself or herself or those
with whom he or she has family or business ties, during his or her tenure or one (1) year
thereafter.
D. Lead Based Paint Notice & Verification(s). Rehabilitation work must comply with
the HUD regulations and Lead Based Paint Procedures, as amended from time to time.
E. Debarment and Suspension. The requirements set forth in 24 CFR Part 5 apply to all
OCED programs.
F. Section 3 of the Housing and Urban Development Act of 1968. Bidders shall be
required to comply with all applicable provisions of Section 3 of the Housing and Urban
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Development Act of 1968, as amended, 12 U.S.C. 1701u, and the regulations issued
pursuant thereto, as set forth in C.F.R. Part 135, and all applicable rules, directives and
orders issued by HUD there under. Section 3 requires that, to the greatest extent
feasible, opportunities for training and employment generated by a Section 3 covered
contract be given to public housing residents and other low income persons residing in
the metropolitan area, and subcontracts in connection with such contracts be awarded to
Section 3 covered business concerns which are located in, or owned in substantial part
by persons residing in the areas of the project. The successful bidder shall be required
to insert in any subcontract resulting from the proposed contract, the Section 3 clause
set forth in general terms and conditions of the OCED construction contracts.
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CHAPTER XII
DEVELOPER REFINANCING GUIDELINES
Multi-family projects developed by housing organizations that receive HOME or other
funds for rehabilitation through the Office of Community and Economic Development
may apply for HOME or other funds to refinance existing debt, consistent with the
HOME regulations at 24 CFR 92.206(b)(2), if they meet the following guidelines:
1) Refinancing is necessary to permit or to continue affordability under 24 CFR 92.252
for HOME funds and if HOME funds are not eligible, then other funds may be used;
2) Rehabilitation is the primary eligible activity. A minimum of $5,000 of rehabilitation
per unit is required;
3) The grantee must demonstrate management capacity and practices that ensure that the
long term needs of the project can be met and the targeted population can be served
over an extended affordability period;
4) The grantee must demonstrate that the new investment is being made to maintain
current affordable units, to create greater affordability in current affordable units; or to
create additional affordable units;
5) Refinancing will be limited to projects that have previously received an investment of
public funds;
6) The minimum HOME affordability period shall be 15 years;
7) HOME and other funds may be used for refinancing anywhere in the Urban County;
8) HOME funds cannot be used to refinance multi-family loans of 5 units or more, made
or insured by any Federal program, including CDBG.
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CHAPTER XIII
WAIVER and REVIEW GUIDELINES
A. General
Complaints concerning the housing programs should be made to the OCED Director first.
The City of Ann Arbor Housing and Human Services Advisory Board and the Washtenaw
Urban County Executive Committee are responsible for reviewing the activities, policies,
and administration of the OCED housing programs. Complaints and/or waiver requests
may be made to the appropriate decision-making body. No federal, state, or local statutory
guidelines or regulations may be waived. However, the City of Ann Arbor and Washtenaw
County have established complaint and waiver procedures; please refer to Complaint
section of the Washtenaw Urban County Citizen Participation Plan (amended 7/01/20).
B. City of Ann Arbor Complaint & Waiver Requests
The Housing and Human Services Advisory Board is responsible for hearing individual
complaints and considering waivers about the City of Ann Arbor Housing Programs. A
guideline waiver is formal approval of a request to set aside guidelines in the case of
extenuating hardship circumstances. Requests must be submitted in writing to the OCED
Director (or his/her designee). OCED staff will attempt to resolve the concern(s). If no
resolution is reached in a reasonable amount of time as determined by OCED, the request
is submitted to the Housing and Human Services Advisory Board at its next scheduled
meeting. The applicant will be notified of the meeting. Decisions of the board are based on
actions taken by a majority of members present when there is a quorum. Housing and
Human Services Advisory Board decisions may be appealed to the City Administrator and
the Department of Housing and Urban Development (HUD), when HUD funds are involved.
C. Washtenaw Urban County Complaint & Waiver Requests
Complaints and waiver requests about Washtenaw County Housing Programs shall be put
in writing and submitted to OCED Director (or his/her designee). Program staff will attempt
to resolve the concern within a reasonable period of time. If no resolution is reached, the
complaint or waiver request shall be submitted to the Urban County Executive Committee
at their next meeting. Notice of and invitation to the meeting shall be provided to the
applicant. Decisions of the board are based on actions taken by a majority of members
present when there is a quorum or by polling the members. Urban County Executive
Committee decisions may be appealed to HUD, when HUD funds are involved.
Variances from the policies and procedures contained within this document shall only be
granted by the Washtenaw Urban County Executive Committee (UCEC), under
extraordinary and extenuating circumstance and, upon recommendation of the OCED
Director and/or his/her designee. The Washtenaw Urban County Executive Committee will
consider a variance to the existing policies that document specific hardship on the part of
the property owner or other parties involved in the project, and that granting a variance will
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further the goals, purposes, and effectiveness of the Housing Programs and will conform to
all applicable HUD guidelines.
Some factors that the UCEC may wish to consider when making a determination to grant a
variance to existing policies include:
1) Medical and/or health reasons specific to the homeowner(s)
2) Financial impact on the sustainability of the Rehab Program (i.e., how large is
the lien amount in question, lien amount relative to total funding for Rehab
Program)
3) Client’s overall utilization of OCED’s homeowner Rehab Programs (i.e. total
number and dollar amount of loans over time)
D. Dispute Resolution
In the event a dispute arises with the property owner and the contractor; and OCED, the
Housing and Human Services Advisory Board, or the Urban County Executive Board are
unsuccessful in resolving the dispute; the dispute may be resolved through arbitration with
the Washtenaw County Dispute Resolution Center.
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CHAPTER XIV
OTHER HOUSING RESOURCES
Depending upon the availability of funding, OCED may oversee programs and projects that
function according to federal, state or locally approved guidelines. Full program
descriptions can be reviewed in OCED. These include:
1) Ann Arbor Housing Fund: These funds are designed to promote, retain, and create
long-term affordable housing for very low-, low-, and moderate-income residents within
the City of Ann Arbor.
2) Technical Assistance: provided for projects such as demolition, acquisition and
redevelopment of commercial properties, economic development, housing projects or
other projects as they arise.
3) Community Infrastructure: For an activity to be eligible for Public Facility and
Improvements funding, the activity must include the acquisition, construction,
reconstruction or the installation of public facilities and improvements. HUD defines
“public facilities” and “public improvements” as all improvements and facilities that are
either publicly owned or traditionally provided by the government, or owned by a
nonprofit and operated to serve the general public, such as a recreation center, library,
parking lots, senior center, or day care center. Buildings for the general conduct of
government are not eligible. When nonprofit entities or developers own such facilities,
they must be open for use by the general public during all normal hours of operation.
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APPENDIX A
DEFINITIONS
The following definitions shall be used with respect to the housing programs:
Codes and Standards: Includes local housing codes, the Michigan Residential Building
Codes, and federal Uniform Physical Condition Standards (UPCS) and federal Housing
Quality Standards (HQS).
Conversion: An alteration of a property so as to change either its number of dwelling units,
or to eliminate a non-conforming use.
Cooperative: An organization, legally constituted as a cooperative for the purpose of
providing housing to its members.
Dependent: A person under the age of eighteen (18) years or enrolled full-time in school
or as defined by the IRS.
Developer: A legally organized entity receiving funding from the Office of Community and
Economic Development under an agreement defining services to be provided.
Development Subsidy: The difference between the total development budget and the
appraised value in a homeownership development project. This subsidy is an additional
subsidy above and beyond the market value of the property that is invested to improve the
neighborhood and/or to purchase long-term affordability (in the case of the use of a resale
formula).
Disabled Household: Disabled is defined as a person who has a disability as defined in
Section 223 of the Social Security Act (42 U.S.C. 423), or is determined to have a physical,
mental, or emotional impairment that is expected to be long of continued and indefinite
duration. This disability must substantially impede his/her ability to live independently and
be of such a nature that such ability could be improved by more suitable housing conditions.
A disabled person is also defined in Section 102 of the Developmental Disabilities
Assistance and Bill of Rights Act (42 U.S.C. 6001(5)).
Director: The Director of the Office of Community and Economic Development, and/or
his/her designee.
Duplex: A property of two (2) units used for residential purposes.
Dwelling Unit: A self-contained unit, containing at a minimum sleeping, cooking, and
bathroom facilities.
Elderly Household: Household of one or more persons with the head of the household
sixty-two (62) years or older.
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Emergency Conditions: Housing conditions which present an immediate hazardous threat
to the building or its occupants, including, but not limited to failure of heating, sanitary,
domestic hot water, electrical, roofing or structural systems and other conditions deemed as
emergency as the result of an inspection by the rehabilitation staff.
Fair Return on Investment: A return that provides a percentage of equity to the seller in
line with historic sales activity and historical HUD income trends. That has been further
been defined as 25% of equity. An Appraisal-based formula is utilized to determine the final
return, if any. Details on the calculation can be found on page 45.
Fixed Income: Income derived from social security, pensions, federal, local, or state
subsistence funds or support payments.
Gross Income: Anticipated annual earnings of the applicant, based on annualized weekly
or monthly income as of the date of application.
Hazardous Violation: A violation of the building code standards which presents an
immediate danger to the life and/or safety of the building occupants.
Homebuyer Subsidy: The difference between the appraised value and the loan amount of
the homebuyer. This is the amount of subsidy that is secured in a recapture lien agreement
because it is direct subsidy to the homebuyer to make the housing unit more affordable.
Household: An individual, or a group of two or more persons related by blood, marriage,
adoption, and living together as a single housekeeping unit in a dwelling unit.
Household Income: The combined income of all persons residing in the household.
Housing Expenses: Will include principal and interest on a recorded mortgage or a land
contract; hazard insurance; real property taxes; special assessments; reasonable
maintenance costs and utility expenses, including gas, electricity, and water.
Incipient Violation: A condition that exists that could deteriorate within a year to an actual
violation.
Land Sales Contract: A transaction in which the purchaser/occupant obtains fee title only
if he completes a series of installment payments over a term of years.
Low Income: Household with incomes less than eighty (80%) percent of median income
for the Ann Arbor Metropolitan Statistical Area, as determined by the U.S. Department of
Housing and Urban Development.
Manufactured Homes: Dwelling that is factory build on a permanent, steel frame
chassis, constructed in conformance with the National Manufactured Housing
Construction and Safety Standards established by the Department of Housing and Urban
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Development (HUD).
Master Specifications: The construction specifications promulgated by Washtenaw
County OCED which governs material, labor, and workmanship for residential
rehabilitation. This term is specifically referring to the Washtenaw County Office of
Community and Economic Development’s Contractor’s Manual and All Trades Master
Specifications for the Office of Community & Economic Development Housing Programs
and are intended to meet the requirements of 24 CFR 92.251(b)(1). The following terms
for the Master Specifications include not only the complete title outlined in the previous
sentence, but also to “Written Rehab Standards”, “Rehab Standards”, “Methods and
Materials Standards”, “Contractor’s Handbook” and “Contractor’s Manual”.
Multi-family Dwelling: A property of four (4) or more units used for rental residential
purposes.
Owner: One or more persons who hold title to a property including those purchasing
through a mortgage or land sales contract.
Owner/Occupant: An owner(s) of a 1–4-unit property who occupies and uses the property
primarily for residential purposes.
Personal Assets: Cash, cash deposits, negotiable bonds, stocks or other financial
instruments, business equity, or equity in real estate other than property being considered
for rehabilitation.
Primary Residence: It is the residence of that the owner will spend most of his/her time
and would use as a residence for tax purposes, driver’s license, and other functions.
Rehabilitation Cost: The total cost of work necessary to bring a property up to code and
energy standards, plus any additional costs specified as part of the work order.
Rehabilitation Fund: Consolidated funds for the Office of Community and Economic
Development are various financial assistance programs. It is operated under provisions of
the Federal Administrative regulations governing the CDBG Program (24 CFR570).
Relocation: Assistance provided to individuals as defined under the Uniform Relocation
Act.
Renter: The lessee or tenant of residential property.
Responsible Bidder: Contractor, supplier, or vendor, qualified on the basis that it (1) has
adequate financial resources to perform a contract, (2) is able to comply with the associated
legal or regulatory requirements, (3) is able to deliver according to the contract schedule,
(4) has a history of satisfactory performance, (5) has good reputation regarding integrity,
(6) has or can obtain necessary data, equipment, and facilities, and (7) is otherwise eligible
and qualified to receive award if its bid is chosen.
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Responsive Bidder: Responsible bidder whose solicited bid is determined to be in
substantial conformance with the conditions, completion or delivery requirements, and
specifications detailed in the invitation-to-bid (ITB), request for proposals (RFP), request
for quotations (RFQ), or request for tenders.
Security Interest Lien: A document to be recorded with the Washtenaw County Register
of Deeds which describes the terms and conditions of the recoverable grant.
Single\Multi-unit: A single family unit, two-family unit, or multi-family units which are
renter occupied and qualify for housing assistance.
Substandard: Housing which lacks basic plumbing and/or is physically dilapidated and
does not meet Uniform Physical Condition Standards (UPCS) or Housing Quality Standards
(HQS) as applicable.
Substantial Improvement: Refers to the term found at 24 CFR Part 55.2(10)(i) for
Floodplain Management and Protection of Wetlands, which is specifically the following:
1) Substantial improvement means either:
a. Any repair, reconstruction, modernization or improvement of a
structure, the cost of which equals or exceeds 50 percent of the market
value of the structure either:
i. Before the improvement or repair is started; or
ii. If the structure has been damaged, and is being restored, before
the damage occurred; or
b. Any repair, reconstruction, modernization or improvement of a
structure that results in an increase of more than twenty percent in the
number of dwelling units in a residential project or in the average peak
number of customers and employees likely to be on-site at any one
time for a commercial or industrial project.
2) Substantial improvement may not be defined to include either:
a. Any project for improvement of a structure to comply with existing
state or local health, sanitary or safety code specifications that is
solely necessary to assure safe living conditions; or
b. Any alteration of a structure listed on the National Register of
Historical Places or on a State Inventory of Historic Places.
c. Structural repairs, reconstruction, or improvements not meeting this
definition are considered “minor improvements”.
3) Substantial Rehabilitation: Refers to projects that have a total rehab costs of
75% or more of the post-rehab value of the property. This term is applicable
for categorizing projects using this term for the purposes of defining
environmental review requirements under 24 CFR Part 58 and related laws
and authorities.
Sweat Equity: Rehabilitation work performed by qualified homeowners under contract
with the city through the Housing Rehabilitation program.
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Two Family Dwelling: Detached building containing only two residential units.
Very Low Income: Household with incomes less than fifty (50 %) percent of median
income for the Ann Arbor PMSA, as determined by the U.S. Department of Housing and
Urban Development.
Urban County: The Urban County is a formal collaboration between local units of
government in Washtenaw County to receive federal funding from HUD for affordable
housing and community development projects to serve the needs of low- and moderateincome residents. All members of the Urban County have signed cooperation agreements
with Washtenaw County to administer this funding.
Urban County Executive Committee: The Urban County is governed by the Urban
County Executive Committee, which is a board that is comprised of the chief elected official
of each member of the Urban County and/or their designee. In partnership with the County,
this board makes all decisions about the allocation of funding for the Urban County HUD
formula grants.
Work Order: The document prepared by the Rehabilitation staff itemizing work to be done
on the property to be used by the contractor through the bid submission and contract process.
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APPENDIX B
URBAN COUNTY PARTICIPANTS MAP
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