WASHTENAW URBAN COUNTY EXECUTIVE COMMITTEE MEETING
Wednesday, January 9, 2019 - 2:00pm - 3:30pm
Washtenaw County Learning Resource Center (LRC), Michigan Room

I.

Public Comment

II.

Announcements
A. Introductions

III.

Minutes
A. 12-5-18 Meeting Minutes – Review & Approval (ACTION)

IV.

General Administration
A. Update: Needs Assessment for the 2019 Annual Action Plan
1) Non-Housing Community Development Needs Form – deadline extended to Jan. 11
2) Online survey - preliminary results
B. Updates to the Housing Program Guidelines (ACTION)
C. Priority Project update (ACTION)
D. Project planning for 2019
1) 2019 CDBG Project Applications – due Feb. 22
2) Affordable Housing RFP – Proposals due Feb. 7
3) Action Plan timing overview
E. General Updates
1) Local Project updates
2) Community Announcements/updates

V.

Adjournment

Next Meeting: Wed., February 6, 2019, 2:00 – 3:30pm, Washtenaw County LRC, Michigan Room

WASHTENAW URBAN COUNTY EXECUTIVE COMMITTEE MEETING
Wednesday, December 5, 2018 - 2:00pm - 3:30pm
Washtenaw County Learning Resource Center (LRC), Michigan Room

I. Members in Attendance: Cath Howard (Augusta Township); Craig Lyon (Pittsfield Township); Karen
Lovejoy-Roe; (Ypsilanti Township); Linda TerHaar, (City of Saline); Marlene Chockley (Northfield
Township); Michelle Aniol (City of Dexter); Ken Schwartz (Superior Township)
Communities Absent: Ann Arbor Township; Bridgewater Township; City of Ann Arbor; City of Ypsilanti;
Dexter Township; Lima Township; Manchester Township; Salem Township; Saline Township; Scio
Township; Sylvan Township; Webster Township; York Township
Facilitator: Andy LaBarre (Washtenaw County Board of Commissioners)
OCED Staff Present: Mirada Jenkins, Tara Cohen
Guests: Alex Thomas (West Willow resident) Chris Brown (Habitat for Humanity Huron Valley); Marta
Larson (Whitmore Lake resident); Wendy Carty-Saxon (Avalon Housing)
Meeting called to order: 2:12pm

I.

Public Comment

II.

Announcements –

III.

Minutes - Approval of 11-7-18 Meeting Minutes
Moved by Ken Schwartz. Supported by Karen Lovejoy Roe.
Minutes approved unanimously.

IV.

General Administration
A. Public Hearing - Prior to Chair LaBarre opening the public hearing, OCED staff (Tara Cohen) gave a brief
presentation on the public input process and development of the 2019 Annual Action Plan as it fits
into the context of the Washtenaw Urban County’s Five-Year Consolidated Plan. The presentation
materials can be found at the end of the updated agenda packet here.
During the Public Hearing, the following comments were received:

Wendy Carty-Saxon (Avalon Housing) commented that land control is so important for
development of affordable housing, noting that is very difficult for nonprofit organizations
such as Avalon to compete with the private market. She shared her organization’s
appreciation for the County’s past commitment and future consideration of using public
land for the purpose of affordable housing development.

Chris Brown (Habit for Humanity) commented that he’d like to piggy back on Ms.
Carty-Saxon’s previous comment to say that land acquisition is the hardest piece of
affordable housing work. Mr. Brown stated that often the HOME award that Habitat

receives accounts for approximately half of the funding they receive each year, and the
HOME funding is used to leverage additional funding from other sources.

B. Update: Housing Program Guidelines Revision Timeline - Ms. Cohen explained that, due to competing
priorities of staff, the previous revision timeline has been pushed back slightly; committee members
can now expect to receive the fully marked up document with all proposed revisions by December
21st, to allow enough time for members to review before being asked to vote at the January 9th UCEC
meeting.
C. Project planning for 2019
1) Priority Project overview/reminders – Ms. Cohen reminded members that Priority Proposals for
the 10% optional CDBG set-aside are due Friday, December 14th, noting that the score card has
been updated to include additional points for projects that benefit a low opportunity area as
defined by the Opportunity Index.
2) 2019 CDBG Project Applications – Ms. Cohen reminded members that they are expected to use
the CDBG project application form that was first implemented last year to submit projects for
consideration using their jurisdiction’s allocation. She noted that this application is due February
22nd.
Clerk Lovejoy Roe (Ypsilanti Township) asked when members would be receiving their estimated
allocations for 2019 to begin planning local projects. Ms. Cohen stated that staff expect to have
access to newly released American Community Survey data (ACS) from the Census Bureau this
week, in order to calculate estimated allocations for each Urban County jurisdiction, and that
they plan to send out those estimates in the next 1-2 weeks. She explained that the estimates
will be calculated based on total available project funding assuming that 10% of CDBG allocation
will be set aside for an eligible priority project, but that if priority funding does not get awarded,
allocation estimates will be adjusted upwards to account for the increase in available funding for
local projects.
3) HOME RFP timing – Dec – Jan. – Staff reminded everyone that the HOME RFP is expected to be
released next week, with a required pre-bid meeting currently scheduled for the week of Dec.
17th, and proposal deadline the week of Jan. 20th. Staff also pointed out the estimated HOME
funding available for the 2019-20 RFP as $1,035,552, explaining that the overall estimated HOME
allocation from HUD is based on 2017 actuals since 2018 was an anomaly year with a large
increase in HOME (and CDBG) funding. Pointing to the table in the agenda summary, staff
reviewed the break out of the estimated HOME funds, including the required 15% set-aside and
an additional 5% for operating expenses, both designated for Avalon Housing, as the one certified
CHDO1 in the whole Urban County.
4) Action Plan timing overview – Ms. Cohen highlighted key dates for the 2019 Action planning
process, as outlined in the meeting packet and previously mentioned in today’s presentation
slides.

1

CHDO refers to a Community Housing Development Organization, a HUD designation for a private nonprofit,
community-based organization that has staff with the capacity to develop affordable housing for the community it
serves and that meets certain requirements pertaining to their legal status, organizational structure, capacity and
experience.

D. General Updates
1) Staffing Update - Ms. Cohen shared that, after six months as Interim Director of OCED, Teresa
Gillotti recently received an offer from County Administrator Greg Dill for the permanent director
position. She noted that County administration had conducted interviews with two other
qualified candidates, in addition to Ms. Gillotti, prior to Administration’s hiring decision. Ms.
Cohen welcomed anyone to reach out to Ms. Gillotti to congratulate her on her new role.
2) Local Project updates – Ms. Cohen noted she was pleased to share that the playground in
Ypsilanti’s Riverside Park was completed. She also pointed out a correction to the agenda
summary; while the summary refers to the “Riverside Park universal playground,” it should
actually say “Riverside Park accessible playground.” When running through the “in progress”
projects, Supevisor Ken Schwartz (Superior Township) asked for clarification about the type of
projects being carried out under the Clean & Green pilot project in Ypsilanti’s Southside
neighborhood. Staff explained that these projects are safety-focused, primarily tree trim/tree
removals and partial fence repairs. Supervisor Schwartz applauded this effort, commenting that
these kinds of project often get overlooked but actually make a big difference in local
communities.
3) Community Announcements/Updates - None.

V.

Adjournment
Michelle Aniol moved to adjourn, Marlene Chockley supported.
Motion to adjourn approved unanimously.
Adjourned: 2:50pm

WASHTENAW URBAN COUNTY EXECUTIVE COMMITTEE (UCEC) MEETING
Wednesday, January 9, 2019 2:00pm- 3:30pm
AGENDA SUMMARY

Update on Needs Assessment for the 2019 Action Plan
As discussed at the December meeting, every year UCEC staff facilitate a needs assessment process to
inform the development of the Annual Action Plan for the coming fiscal year. For U.S. Department of
Housing & Urban Development (HUD) grants and related reports or plans, the fiscal year cycle begins
July 1 and ends June 30 of the following year; in turn, the 2019 Action Plan will describe activities and
outcomes planned for the period of July 1, 2019 – June 30, 2020.
The UCEC and its staff gauge community needs as part of the annual planning process for the next year’s
Action Plan to be submitted to HUD. We do this through a four-part process:
1. Collecting the Non-Housing Community Development Needs Form from each Urban County
jurisdiction indicating the types of non-housing needs in their community. Please note the
deadline for sending in your completed form to Ms. Cohen was last Friday, Jan.4th, however the
deadline will being extended to this Friday Jan. 11th in an effort to gather input from a larger
number of jurisdictions.
2. Holding a 30-day comment period to solicit public input on community needs; the comment
period ended on January 3rd.
 No comments were received.
3. Holding the public hearing at the Dec. 5th UCEC meeting;
 Spoken comments were received from Habitat for Humanity and Avalon Housing, as
noted in the draft minutes included in today’s meeting packet.
4. Distributing an online survey for constituents to provide additional input on non-housing needs;
 Survey closed on January 2nd with 292 respondents from across 12 jurisdictions. A
summary of survey results are included in your meeting packet. A preliminary data
summary is shown on the following page.
For the benefit of the UCEC’s newest representatives, below is a repeat of the Action Plan overview
from December:
The Annual Action Plan will identify specific projects and programs that the County intends to
implement with Community Development Block Grant (CDBG), HOME Investment Partnership (HOME)
funds and Emergency Solutions Grant (ESG) funds in order to address housing and community
development needs in the Urban County during the period July 1, 2019 – June 30, 2020 in alignment
with the Urban County’s 2018-2022 Five Year Consolidated Plan. The goals for the investment of funds
from the U.S. Department of Housing and Urban Development (HUD) are to strengthen our local
communities, particularly in lower-income areas, with services and projects that include:
 Affordable housing (homeowner and rental);
 Community infrastructure and facility improvements;
o examples include parks improvements, community center
expansions/improvements, non-motorized and accessibility improvements





Human services provided by local non-profits;
Assistance for low- and moderate-income homeowners to maintain their homes; and
Services for individuals and families experiencing homelessness.

Any questions can be addressed to Tara Cohen at cohent@washtenaw.org or 734-544-3056.
2019 Non-Housing Community Needs Assessment Survey – Preliminary Data Summary
The data collected in Survey Monkey is included in your meeting packet, excluding the raw responses to
open-ended questions, which were voluminous and will require additional time for qualitative analysis
to be presented in a more digestible format. That said, below is a more preliminary overview of the
survey results:
 Survey yielded 292 respondents from across 12 jurisdictions;
 Majority of respondents were from three (3) jurisdictions – Northfield Township (48%); City of
Ypsilanti (23%); Ypsilanti Township (17.5%).
o Other Urban County jurisdictions represented - with 8 or fewer respondents from each include: City of Ann Arbor (8); Augusta Township (5); Webster Township (4); Superior
Township (3); York Township (2); City of Saline (1); Ann Arbor Township (1); Pittsfield
Township (1).
The series of demographic questions included in the survey were consistently skipped by approximately
8% of respondents; the following percentages are based only on the universe of people who responded
to the specific survey question:
 Majority identify as female (64%) and nearly all identify as white (89%);
 Majority are from a small household of 2-4 people (66%);
 More than half of respondents described current employment status as “employed full time”
(53%);
 Nearly half of respondents indicated total household incomes greater than $75,000 (49%);
 Large majority of respondents own their own home (82%)
Condition of Public Streets, Sidewalks, and Facilities in Your Neighborhood: Respondents were almost
equally split on whether the condition of public streets, sidewalks and facilities in their neighborhood is
stable (44%) or declining (49%), with the other 7.8% indicating that these neighborhood elements are
improving.
Condition or Maintenance of Housing in Your Neighborhood: More than half of respondents (54.5%)
believe that the condition or maintenance of housing in their neighborhood is stable, while 26% believe
this is declining, and the other 19% marked that it is improving.
Abandoned or Foreclosed Properties: As many as 63% of respondents said they do not believe
abandoned or foreclosed properties are a significant issue in their neighborhood.
Facilities Needed in Your Neighborhood: Only around 62% of all survey respondents answered this
question. Of those who answered which of 7 listed types of facilities are needed (mark all that apply),
the most frequently marked needs were: Youth Centers (50%); Health Facilities (48%); Neighborhood
facilities/Community Centers (48%).
Level of Need for Specific Neighborhood Services: When asked to rank the level of need for specific
types of neighborhood services:
 Approximately 51% ranked Code Enforcement services as either a moderate or high need.





More than half (62%) ranked Demolition of Abandoned Buildings as a low need.
The need for Neighborhood Organizing was ranked as either moderate or high by
approximately 57% of respondents.
More than half of all respondents also ranked the following types of services as either a
moderate or high need for their neighborhood:
o Street improvements (75%)
o Improvements to Existing Parks and Open Space (67%)
o Wi-Fi/Community broadband (66%)
o Sidewalk improvements (61%)
o Storm water management (54%)

Level of Need for Public Services in Your Neighborhood: When asked to rank the level of need for
specific public services in their neighborhood, more than half of all respondents noted the following as
either a moderate or high need:
 Transportation (64%)
 Youth Services (61%)
 Services for People with Disabilities (61%)
 Medical/mental health services (63%)
Further analysis of the survey data will provide a clearer picture of perceived needs as they relate to
specific communities or jurisdictions within the Urban County.
Updates to the Housing Program Guidelines (ACTION)
For new(er) members who are not yet familiar, the Housing Program Guidelines for the Washtenaw
Urban County is the governing document for eligibility and operations pertaining to all of OCED’s
housing programs that utilize CDBG and/or HOME funds. This includes all program components within
the Homeowner Rehabilitation Programs, Rental housing development, down-payment assistance, et
cetera.
The UCEC last amended this document in December of 2014. Over the past few years, a variety of
individual client appeals were brought to the UCEC for consideration to make exceptions to the Housing
Program Guidelines. In response to these action items being brought to the UCEC, some members have
expressed the need for an updated version of the Housing Program Guidelines, which would include
clearer guidance for handling these case-by-case client requests for variances from the standard
program policies.
The line-edited version that staff emailed out on Friday, December 28th attempts to provide clearer
guidance as mentioned above, and a more user-friendly reference document overall for all intended
audiences (i.e. subrecipients, contractors, staff). Staff also edited the document to reduce repetition
where possible and to ensure consistency across terminology used to refer to the various programs
administered by OCED. A summary of proposed edits (but not an exhaustive list) include the following:
1) Eligibility Requirements – made the following edits:
a. Housing Type – In addition to requirement for the applicant to have owned and
occupied the 1-4 unit residential dwelling as their primary residence for at least 1 year
at date of application for assistance, added that the owner must reside in the property
at least 9 months out of the year.
b. Previously Assisted Households – For repeat applicants who have received rehab
services within the previous 15 years or emergency repair assistance within the previous

5 years – added that the OCED Director must approve applications that do not abide by
these timeframes.
c. Household size used in determining incoming eligibility – Added “Roommates who pay
rent” to the list of those who should not be counted when determining family size or
annual income.
d. Included income – added “rent paid by roommates” to list of included income.
2) Program Assistance Categories – added clarification on Program names, services provided, and
the term of the lien for each category, now reads as follows:
Owner-Occupied Housing Rehabilitation Program


Deferred loans are available to rehabilitate/repair low-income, owner-occupied homes
throughout the jurisdictions of the Urban County for families earning 80% or less of the Area
Median Income.

o

The Owner-Occupied Housing Rehabilitation program provides the general rehabilitation
necessary to bring the structure into compliance with applicable building codes, rehabilitation
standards, and lead-based paint regulations.



The program addresses actual and incipient building, health, and safety code violations,
accessibility improvements, energy improvements, which may also be performed as part of any
housing rehabilitation project authorized under this program.



This program is covered by a deferred, zero interest loan that becomes due and payable upon
sale, rental, refinance, and transfer of the property. The loan will be forgiven if the owner resides
in the property for thirty years, and may be partially forgiven as specified in the loan documents
after a ten and twenty year period.



There is no monthly pay back provision for Housing Rehabilitation loans.

Owner-Occupied Emergency Repair Program


This program offers funding for urgent repairs up to $5,000 as a grant, and projects over
$5,000 as a deferred payment loan to low-income, owner-occupied households within the
jurisdictions of the Urban County. Emergency repair loans shall be in the form of a deferred,
no interest loan that is forgiven at a rate of one-fifth per year for the five year period after
project completion.



Emergency repair grants or loans may be made to pay for construction work to correct items
that are determined by the Rehabilitation Specialist to be of an immediate and necessary
nature and which can have an imminent effect on improving the health and/or safety of the
occupants and meets the following definition: An emergency is a situation or condition that
develops without warning, that is detrimental to or a threat to life, health, or safety, and
requires immediate action.



This program covers emergency repairs for sewer lines, home heating and domestic water
heater issues. This program is not intended to address problems which would be considered
routine maintenance.



Emergency grants will be limited to a one-time assistance during a five-year period
regardless of whether a grant or loan was received originally.

Owner-Occupied Accessibility Ramp Program


This program offers grants up to $10,000 for the installation of exterior ramps to homes

occupied by very low income persons (up to 80% AMI), adjusted for family size, in order to
improve their accessibility. Manufactured homes are eligible for this program on a case-bycase basis.


The program provides the funding for the material and labor cost incurred to install a ramp
for any homeowner throughout the jurisdictions of the Urban County earning less than 80%
or less of the Area Median Income.



All accessibility projects shall include a property lien. The terms of the property lien for the
Accessibility program shall be in the form of a deferred, zero interest loan that is forgiven at
a rate of one-fifth per year for the five year period after project completion.



Accessibility ramp grants will be limited to a one-time assistance per dwelling during a fiveyear period.

Manufacturing Housing Rehabilitation Program


This program offers a grant up to $7,500 to manufactured homes owned and occupied by
low income households located within a manufactured home park, and within the
jurisdictions of the Urban County.



These one-time grants may be used for roof repairs, plumbing, electrical or heating systems,
broken windows, and other needed renovations.

Roof Replacement Program


This program offers assistance for the replacement of roofs to homes occupied by qualified
program applicants, All Roof Replacement projects are covered by the standard thirty year
loan. Manufactured homes are eligible for this program on a case-by-case basis.

Energy Efficiency Home Improvement


This program will offer energy efficiency related home improvements to participants of the
Owner Occupied Rehabilitation program, the Emergency Repair Program and the
Accessibility Ramp Program. The income threshold is 80% AMI.



Work offered thru this program will be determined by the Weatherization Assistance
Program energy audit. Air conditioning is not an allowable measure for this program.



The work offered through this program will be in the form of a grant.



If a client is eligible for the standard Weatherization program they will be directed to apply
for Weatherization. Work under this program is not intended to displace participation in
the weatherization program.

3) Terms and Conditions of Loans – clarified the specific loan terms and conditions that apply to
each of the five (5) major components of the Housing Rehabilitation Program, as follows:
a. Participants in the Owner Occupied Housing Rehabilitation Program shall agree to the
thirty year zero percent interest lien terms. One third of this lien is forgiven after ten
years, two thirds of the lien is forgiven after twenty years and the entire lien is forgiven
after thirty years.
b. Participants in the Emergency Repair Program shall agree to the five year zero percent
interest lien. The terms of this lien state that the lien is forgiven by one fifth each year
and fully forgiven after five years.
c. Participants of the Manufactured Home Program receive assistance on a grant basis.

d. Participants in the Accessibility Ramp Program shall agree to the five year zero percent
interest lien. The terms of this lien state that the lien is forgiven by one fifth each year
and fully forgiven after five years.
e. Participants in the Roof Replacement Program shall agree to the thirty year zero percent
interest lien terms. One third of this lien is forgiven after ten years, two thirds of the lien
is forgiven after twenty years and the entire lien is forgiven after thirty years.
4) Maximum Program Assistance - clarified the maximum level of assistance available for each of
the five (5) major components of the Housing Rehabilitation Program, as follows:


The maximum and minimum loan or grant amounts available for the rehabilitation
program are different and are described below. Participants approved to receive these
types of funds DO NOT automatically qualify for the maximum amounts.
a. Owner-Occupied Housing Rehabilitation Program: The standard amount of
assistance shall be up to $25,000. Assistance totaling over $25,000 must be approve
by OCED director. Assistance totaling over $40,000 must be approved by Urban
County.
b. Emergency Repair Program: The standard amount of assistance shall be up to $5,000
in the form of a grant. Projects above $5,000 shall be in the form of a 5 year deferred
loan.
c. Manufactured Home Program: The standard amount of assistance shall be up to
$7,500 in the form of a grant. Assistance totaling over $7,500 must be approved by
OCED director.
d. Accessibility Ramp Program: The standard amount of assistance shall be up to
$10,000. All ramp projects shall be in the form of a loan. Assistance totaling over
$10,000 must be approved by OCED director.
e. Roof Replacement Program: The standard amount of assistance shall be up to
$15,000. All roof projects regardless of costs shall be in the form of a loan. Assistance
totaling over $15,000 must be approved by OCED director.
Projects exceeding the standard program amounts must be approved by the OCED
Director who will report such exceptions to the Urban County Executive Committee as
determined.

5) Forgiveness on Previous Versions of Loans – added language to specify how older/previous
versions of loans are handled regarding forgiveness:


All existing Owner-Occupied Housing Rehabilitation Program Deferred loans are
forgiven after thirty years. This includes all previous versions of loans created by the City
of Ann Arbor and Washtenaw County. All previous loans are forgiven after thirty years
even where such forgiveness is not specifically specified in the lien/mortgage document.

6) Added language to provide guidance on possible factors for UCEC to consider when allowing
variances to the policies, such as:
1) Medical and/or health reasons specific to the homeowner(s)
2) Financial impact on the sustainability of the Owner-Occupied Rehab Program (i.e. how large is
the lien amount in question, lien amount relative to total funding for Owner-Occupied Rehab
Program)

3) Client’s overall utilization of OCED’s Owner-occupied Rehab Programs (i.e. total number and
dollar amount of loans over time)
7) Homebuyer Qualifications (Chapter IV) – provided additional information/details for both the
Down Payment Assistance & Closing Costs (DPA) Program and the Homebuyer Purchase and
Rehabilitation (HPR) Program. Please refer to page 39 of edited draft.
8) Urban County Project Planning (Chapter XV) - added the CDBG project application and Priority
Project Proposal processes into the Planning Timeline section of this chapter. See page 76 of
edited draft.
9) Green Criteria – clarified that Enterprise Community Partners Green Communities Criteria are
applicable to ALL Housing Developer Projects.
Prior to the Chair bringing a motion to approve staff’s recommended changes to the Housing Program
Guidelines, staff would like to allow time for members to ask any clarifying questions regarding the
proposed edits.
MOTION: The Urban County Executive Committee approves the edits to the Housing Program
Guidelines for the Washtenaw Urban County as included in the line-edited draft emailed by OCED to
UCEC members on December 28, 2018, with changes effective immediately.
Priority Project Update (ACTION)
Priority project proposal forms were due to OCED on December 14, 2018. A joint proposal was received,
by Ypsilanti and Superior Townships, requesting $80,455.50 for ceiling tile replacement on the Ypsilanti
Township Community Center located at 2025 Clark Road, Ypsilanti, MI 48198.
This proposal, along with the 3 completed score cards and score summary, can be found in your packet.
The proposal received an average score of 21.7 out of 70 possible points. Although the Community Center
is located within a low-opportunity area and the proposal included matching funds from Ypsilanti
Township, staff do not feel this project demonstrates the regional significance required for priority project
funding. In turn, staff are recommending that the 10% optional set-aside be added back to the 2019
estimated CDBG allocation from U.S. Department of Housing and Urban Development (HUD), which will
result in an increase to each jurisdiction’s estimated 2019 CDBG allocation for local projects.
MOTION: The Urban County Executive Committee approves the staff recommendation that 2019
priority project funds be added back to the 2019 estimated CDBG allocation, which will increase each
jurisdiction’s estimated 2019 CDBG allocation for local projects.
Project Planning for 2019
2019 CDBG Project Applications – As a reminder, applications for local projects to be considered for
inclusion in the 2019 Annual Action Plan are due February 22nd.
The application form was included in the November and December meeting packets. Please contact Tara
Cohen at cohent@washtenaw.org if you need another form emailed to you.
For any members who already received information from staff regarding your 2019 estimated allocation,
Tara will be in touch again soon with revised estimates that adjust for the additional funding available,
should the motion above be passed.

If you need to brainstorm or have questions about what would be eligible, please don’t hesitate to reach
out to Tara to discuss. Staff will be scheduling meetings over the next month to discuss project planning
for 2019.
Affordable Housing RFP - The RFP is currently open, and the link to the RFP application on Washtenaw
County’s Purchasing website was emailed out to all UCEC members on December 26th. The link can also
be found here: https://www.washtenaw.org/2431/Open-Bids
Please refer to the December 5th minutes and meeting packet for more background and details on the
estimated $1,035,552 in available funding for this RFP.
Key upcoming dates are:
 Mandatory Pre-Bid meeting – Jan. 7th at 2 PM
 Proposals due - Feb. 7th at 3 PM
Action Plan Overview
Key upcoming dates for the 2019 Action Planning process include:
 March 4, 2019: Draft 2019 Action Plan available for review
 March 4 – April 4, 2019: Public Comment Period on Draft Action Plan
 March 6, 2019: 1st Public Hearing (at UCEC meeting)
 March 14, 2019: 2nd Public Hearing (at HHSAB meeting)
 March 20, 2019: 3rd Public Hearing (at Board of Commissioners meeting)
 May 15, 2019: Final Action Plan due to HUD

General Updates
Local Project Updates
Recently Completed:
 The Bryant Community Center rehab project is complete, after a full year of construction.

Bryant Community Center (Post-Rehab), Ann Arbor
CDBG-funded infrastructure and affordable housing projects are also in the queue for work to begin this
winter or spring, including:





Ypsilanti Township: Foley Avenue road project – RFP process has being postponed to this coming
winter with the goal of spring construction.
Ypsilanti Township: Schooner Cove Bus Shelter project – OHM plans to begin the survey and
design work in January, after which OCED will conduct the environmental review with hope of
construction in summer 2019.
Ann Arbor Housing Commission: Swift Lane RAD conversion – Demolition – Subrecipient
agreement will be executed this month, and demolition is expected to begin in early March.

Additional Information
If you have any questions on any of the information included in this summary, or would like additional
information, please contact Tara Cohen at (734) 544-3056 or cohent@washtenaw.org.

Collaborative solutions for a promising future

415 W. Michigan Avenue
Ypsilanti, MI 48197

734.544.6748 (P)
734.544.6749 (F)

www.ewashtenaw.org/oced
twitter@WashtenawOCED

facebook.com/washtenawoced
www.opportunitywashtenaw.org

Non-Housing Community Development Needs
Washtenaw Urban County 2019 Action Plan
The Department of Housing and Urban Development (HUD) requires Community Development Block Grant (CDBG)
recipients to summarize priority non-housing community development needs as part of the annual planning process.
Please complete the following information about your community.
Note: This form is for data collection purposes only. The needs identified will not necessarily be funded under a project;
Local units of government will apply for funding of specific projects under a separate application process.

Community (City/Township/Village):
Completed by (your name):
1. Is your community in need of any of the following types of public facilities? If you mark more than one,
please rank in order of need (1= highest need, 11= lowest need).
Senior c enters

Centers for people with disabilities

Homeless facilities

Childcare centers

Neighborhood facilities

Fire stations/Equipment

Health facilities

Parks/Recreational facilities

Facilities for special needs populations

Youth centers

Other (specify):

Please provide a brief explanation for any public facilities identified as needed above. Please indicate if there is
an existing facility, if any rehabilitation, improvements or expansion is needed?

2. Is your community in need of any of the following public improvements? If you mark more than one,
please rank in order of need (1= highest need, 8= lowest need)
Street improvements (includes pedestrian crossings)
Sidewalks
Water/Sewer improvements

Broadband improvements

Tree Planting

Storm-water management Improvements

Other (specify):

Bicycle or non-motorized facilities

Please provide a brief explanation for any public improvements identified as needed:

2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q1 Please select your city or township: (mark one only)
Answered: 292

Northfield
Township
City of
Ypsilanti
Ypsilanti
Township
City of Ann
Arbor
Other (please
specify)
Augusta
Township
Webster
Township
Superior
Township

York Township

City of Saline
Ann Arbor
Township
Pittsfield
Township

City of Dexter

Bridgewater
Township

Dexter Township

Manchester
Township

Lima Township

Salem Township

Saline Township

1 / 23

Skipped: 0

2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Scio Township

Sylvan Township
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ANSWER CHOICES

RESPONSES

Northfield Township

48.29%

141

City of Ypsilanti

22.95%

67

Ypsilanti Township

17.47%

51

City of Ann Arbor

2.74%

8

Other (please specify)

2.74%

8

Augusta Township

1.71%

5

Webster Township

1.37%

4

Superior Township

1.03%

3

York Township

0.68%

2

City of Saline

0.34%

1

Ann Arbor Township

0.34%

1

Pittsfield Township

0.34%

1

City of Dexter

0.00%

0

Bridgewater Township

0.00%

0

Dexter Township

0.00%

0

Manchester Township

0.00%

0

Lima Township

0.00%

0

Salem Township

0.00%

0

Saline Township

0.00%

0

Scio Township

0.00%

0

Sylvan Township

0.00%

0

TOTAL

292
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SurveyMonkey

Q2 What is the name of your neighborhood? (if no neighborhood name,
please tell us the closest major intersection)
Answered: 292
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Skipped: 0

2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q3 Do you believe the condition of the public streets, sidewalks, and
facilities in your neighborhood is:(mark one only)
Answered: 292

Skipped: 0

Stable

Improving

Declining

0%

10%

20%

30%

40%

50%

60%

70%

ANSWER CHOICES

RESPONSES

Stable

43.49%

Improving

7.88%

Declining

48.63%

TOTAL

80%

90% 100%

127
23
142
292
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q4 Do you believe the condition or maintenance of housing in your
neighborhood is: (mark one only)
Answered: 292

Skipped: 0

Stable

Improving

Declining

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Stable

54.45%

159

Improving

19.18%

56

Declining

26.37%

77

TOTAL

292
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q5 Do you believe abandoned or foreclosed properties are a significant
issue in your neighborhood? (mark one only)
Answered: 292

Skipped: 0

Yes

No

Not sure

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

19.86%

58

No

63.01%

184

Not sure

17.12%

50

TOTAL

292
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q6 Do you feel that your neighborhood is in need of any of the following
facilities? (mark all that apply)
Answered: 182

Skipped: 110

Senior centers

Youth centers
Childcare
centers
Health
facilities
Neighborhood
facilities/C...
Homeless
facilities
Fire
stations/equ...
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Senior centers

18.13%

33

Youth centers

50.00%

91

Childcare centers

21.43%

39

Health facilities

47.80%

87

Neighborhood facilities/Community centers

47.80%

87

Homeless facilities

21.43%

39

Fire stations/equipment

9.89%

18

Total Respondents: 182
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q7 Please rank the level of need for the following types of neighborhood
services in your neighborhood:
Answered: 287

Skipped: 5

Code
Enforcement

Demolition of
Abandoned...

Neighborhood
Organizing

0%

10%

Low need

20%

30%

Moderate need
LOW NEED

Code Enforcement
Demolition of Abandoned Buildings
Neighborhood Organizing

40%

50%

60%

High need
MODERATE NEED

70%

80%

90% 100%

No opinion
HIGH NEED

NO OPINION

TOTAL

40.42%
116

31.36%
90

19.51%
56

8.71%
25

287

61.67%
177

20.21%
58

9.06%
26

9.06%
26

287

31.01%
89

33.45%
96

23.34%
67

12.20%
35

287
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q8 Please rank the level of need for the following types of services in
your neighborhood:
Answered: 277

Access to Curb
Cuts and...

Additional
Parks and Op...

Improvements
to Existing...

Sidewalk
Improvements

Street
Improvements
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Skipped: 15

2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Improvements

Street
Lighting...

Street Tree
Plantings

Storm water
management

Wi-Fi/Community
broadband

0%

10%

Low need

20%

30%

40%

Moderate need

50%

60%

High need

LOW NEED

70%

90% 100%

No opinion

MODERATE NEED

10 / 23

80%

HIGH NEED

NO OPINION

TOTAL

2019 Non-Housing Community Needs Assessment Survey
Access to Curb Cuts and Sidewalks
Additional Parks and Open Space
Improvements to Existing Parks and Open Space
Sidewalk Improvements
Street Improvements
Street Lighting Improvements
Street Tree Plantings
Storm water management
Wi-Fi/Community broadband

SurveyMonkey

48.74%
135

20.94%
58

19.86%
55

10.47%
29

277

46.93%
130

28.16%
78

19.86%
55

5.05%
14

277

26.71%
74

30.69%
85

36.46%
101

6.14%
17

277

34.66%
96

30.32%
84

30.32%
84

4.69%
13

277

23.10%
64

32.13%
89

43.32%
120

1.44%
4

277

47.65%
132

24.55%
68

24.55%
68

3.25%
9

277

48.01%
133

27.80%
77

19.13%
53

5.05%
14

277

37.18%
103

27.44%
76

26.35%
73

9.03%
25

277

24.91%
69

22.02%
61

43.68%
121

9.39%
26

277
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q9 Please rank the level of need for the following types of Public
Services in your neighborhood:
Answered: 272

Skipped: 20

Child care

Crime
prevention...

Domestic
violence...

Homeless/housin
g crisis...

Job
training/rea...
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2019 Non-Housing Community Needs Assessment Survey
training/rea...

Legal services

Medical/mental
health services

Senior citizen
services

Services for
people with...

Tenant/landlord
counseling
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SurveyMonkey

2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Transportation

Veterans
services

Youth services

0%

10%

Low need

20%

30%

Moderate need
LOW NEED

Child care
Crime prevention education
Domestic violence services
Homeless/housing crisis services
Job training/readiness programs
Legal services

40%

50%

60%

High need

MODERATE NEED

70%

80%

90% 100%

No opinion
HIGH NEED

NO OPINION

TOTAL

30.51%
83

26.47%
72

11.40%
31

31.62%
86

272

24.26%
66

44.12%
120

14.71%
40

16.91%
46

272

24.26%
66

32.35%
88

13.97%
38

29.41%
80

272

36.40%
99

29.04%
79

16.54%
45

18.01%
49

272

21.32%
58

29.41%
80

27.21%
74

22.06%
60

272

30.15%
82

31.25%
85

13.24%
36

25.37%
69

272
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2019 Non-Housing Community Needs Assessment Survey
Medical/mental health services
Senior citizen services
Services for people with disabilities
Tenant/landlord counseling
Transportation
Veterans services
Youth services

SurveyMonkey

20.59%
56

29.78%
81

33.46%
91

16.18%
44

272

25.00%
68

38.24%
104

16.54%
45

20.22%
55

272

19.49%
53

39.34%
107

21.69%
59

19.49%
53

272

31.99%
87

24.63%
67

14.34%
39

29.04%
79

272

22.79%
62

30.51%
83

33.46%
91

13.24%
36

272

23.16%
63

26.10%
71

19.49%
53

31.25%
85

272

18.38%
50

28.68%
78

32.72%
89

20.22%
55

272
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q10 What is your gender? (mark one only)
Answered: 271

Skipped: 21

Female

Male

Transgender

Prefer not to
answer

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Female

64.21%

174

Male

29.52%

80

Transgender

0.74%

2

Prefer not to answer

5.54%

15

TOTAL

271

16 / 23

2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q11 Please provide your race (mark all that apply):
Answered: 271

Skipped: 21

American
Indian or...

Asian

Black or
African...

Native
Hawaiian or...

White

Other (please
specify)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

American Indian or Alaskan Native

2.21%

6

Asian

4.06%

11

Black or African American

4.06%

11

Native Hawaiian or Pacific Islander

0.37%

1

White

88.93%

Other (please specify)

5.17%

Total Respondents: 271
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241
14

2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q12 Do you consider yourself as Hispanic, Latino, Latina, or of Spanish
origin (mark one only):
Answered: 271

Skipped: 21

Yes,
Hispanic/Lat...

No, not
Hispanic/Lat...

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes, Hispanic/Latino/Latina/Spanish origin

1.11%

No, not Hispanic/Latino/Latina/Spanish origin

98.89%

TOTAL

3
268
271
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q13 Please describe your household (mark all that apply):
Answered: 268

Skipped: 24

Single person

Small
household (2...
Large
household (m...

Single parent
Household with
child(ren)...
Elderly
household wi...
Elderly
household wi...
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Single person

16.04%

43

Small household (2-4 people)

66.42%

178

Large household (more than 4 people)

7.46%

20

Single parent

3.36%

9

Household with child(ren) under 6 years of age

7.46%

20

Elderly household with at least one person between the ages of 62 and 74

22.76%

61

Elderly household with at least one person age 75 or older

6.34%

17

Total Respondents: 268
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q14 Which of the following best describes your current employment
status (mark one only):
Answered: 268

Skipped: 24

Employed full
time (40+ ho...
Employed part
time (less t...
Unemployed and
looking for...
Unable to work
due to a...
Stay-at-home
caregiver or...

Retired

Student

Other (please
specify)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Employed full time (40+ hours a week)

52.61%

141

Employed part time (less than 40 hours a week)

11.19%

30

Unemployed and looking for work

1.87%

5

Unable to work due to a disability

5.22%

14

Stay-at-home caregiver or parent

4.10%

11

Retired

19.78%

53

Student

1.49%

4

Other (please specify)

3.73%

10

TOTAL

268
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q15 What category does your total household income fall into? Please
include income from all sources. (mark one only)
Answered: 268

Skipped: 24

Less than
$10,000
$10,000 $25,000
$25,001 $35,000
$35,001 $50,000
$50,001 $75,000
$75,001 $100,000
More than
$100,000
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Less than $10,000

4.48%

12

$10,000 - $25,000

6.72%

18

$25,001 - $35,000

7.46%

20

$35,001 - $50,000

14.93%

40

$50,001 - $75,000

17.54%

47

$75,001 - $100,000

21.64%

58

More than $100,000

27.24%

73

TOTAL

268
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q16 Please provide your housing status (mark all that apply):
Answered: 268

Skipped: 24

Rent

Own home

Homeless

Living doubled
up with fami...
Have another
person/famil...
Receive a
housing subsidy
Have
difficulty...
Have been late
on rent or...
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Rent

15.67%

42

Own home

82.46%

221

Homeless

0.00%

0

Living doubled up with family, friends

2.99%

8

Have another person/family living in my home

4.48%

12

Receive a housing subsidy

0.37%

1

Have difficulty making monthly housing expenses

7.46%

20

Have been late on rent or mortgage payments at least twice in past six months

4.10%

11

Total Respondents: 268
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2019 Non-Housing Community Needs Assessment Survey

SurveyMonkey

Q17 Do you have any additional comments or thoughts you'd like to
share?
Answered: 96

Skipped: 196
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Priority Project Proposal Scoring
2019 Funds
(For Proposals due Dec. 14, 2018)

Project
Ypsilanti/Superior Townships
– Ypsilanti Township
Community Center Tile
Replacement

Amount
requested

Score #1

Score #2

Score #3

Average Score

$80,455.50

15

30

20

21.7
(out of 70)

#1

#2

#3

